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Centex Corporation believes that corporate responsibility and 
good citizenship go hand in hand.

The people of Centex have been building communities for 
more than a half-century now. This report describes the values 
that we bring to work every day — enduring values we share 
with families like yours — and how they shape every decision 
and action across the Company. 

Build trust. Act with integrity, doing what’s right in all 
situations. We take a long-term view, understanding that our 
communities form the fabric of families’ lives together for 
generations to come.

Build respect. Treat people right. Always. We seek unity and 
appreciate diversity. We believe in serving others. Centex 
invests in people: learning, growing, teaching and training. We 
respect a healthy balance between work and the rest of life.

Build relationships. Centex has exceeded customers’ 
expectations for decades. We lead the home-building industry 
in customer satisfaction. We aim for life-long relationships. 
Stakeholders at every level have confidence in their 
relationships with the people of Centex.

Build excellence. Centex expects to be the best home builder. 
We always strive for higher levels of achievement. And we are 
respected nationwide for the quality of the homes we build. We 
expect to succeed as a team, winning the right way.

Build value. We are committed to efficient use of land and 
resources that delivers great homes at affordable prices. People 
should have confidence that the homes and neighborhoods 
built by Centex will create lasting value in their communities.

Build excitement. We celebrate together, sharing the joy and 
satisfaction of work that profoundly touches peoples’ lives.

Our Values
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A message from Tim Eller, chairman and CEO of Centex 

It’s a privilege to introduce Centex Corporation’s first 
corporate responsibility report. This may be our first such 
report, but Centex is continuing a tradition of good citizenship 
that’s existed here for many years. Because we recognize 
that local business decisions can have broad consequences, 
we understand the importance of transparency and public 
reporting on matters of corporate responsibility.

At Centex, we offer our customers a promise of the better 
way to a better home. It’s a cultural commitment that infuses 
everything we do.

Effective engagement with our constituents is based on the 
foundation of good corporate governance. So in the pages that 
follow, we’ll discuss our collaborative approach to building and 
how we manage the business. Then you’ll see our culture come 
to life in a series of stories that broadly illustrate our approach 
to building homes responsibly.

We believe in using resources efficiently and prudently to 
create value for our stakeholders. On issues like financial 
performance, social and political engagement, philanthropy, 
product responsibility and environmental impact, I think 
you’ll find that the people of Centex understand how we live 
together in many different ways. 

The people of Centex come to work every day in pursuit of a 
noble mission: building homes for families. We strive to build 
the best, which is why we’ve become one of America’s most 
respected home builders. More than any other home builder 

A Clear Mission
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you could choose, I believe that Centex knows how to address 
your most basic needs for home and life.

Centex started in 1950 as the Centex Construction Company, 
a local builder in Dallas. The Company started home building 
based on a simple premise: families of all sizes and at all stages 
should have access to quality homes at affordable prices. 
Over the years, business operations expanded to include 
manufacturing for the construction sector, financial services and 
other related businesses.

More recently, we’ve refocused sharply on our core strengths in 
home building. Our deep roots are easy to see. Centex has built 
more than 500,000 homes around the country in the last
half-century.

The housing market may be difficult now, but our Company 
still is doing lots of good work. The people of Centex claim 
a passionate, unified commitment to build the best homes, 
the best neighborhoods and the best communities. Because 
we understand our responsibility as corporate citizens in the 
communities we serve, we recognize the importance of dialogue 
with our stakeholders in a spirit of engagement, cooperation and 
continuous improvement. We welcome your feedback, and we 
appreciate your interest.

Respectfully,

Timothy R. Eller
Chairman of the Board and 
Chief Executive Officer

From our first family to your family, 
we believe that families of all sizes 
and at all stages should have access to 
quality homes at affordable prices.
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Centex Corporation, founded in 1950, is one of the nation’s 
leading home-building companies. Centex’s primary business 
interests center on home building and financial services for
home buyers.

Products and services. Centex’s operating divisions build 
homes in many configurations nationwide. The Company also 
buys and develops land and lots for residential construction.

Other related business lines include: CTX Mortgage, which 
was established in 1973 to originate mortgages for customers 
of Centex Homes, and Commerce Title and Insurance Group, 
which supports the mortgage-origination process with title 
agency services, title insurance and other insurance products. 

Headquarters. Centex Corporation is based at 2728 North 
Harwood St., Dallas, Texas, 75201.

Structure and markets. Centex Corporation is a publicly held 
Nevada corporation. The Company’s shares are traded on the 
New York Stock Exchange under the ticker symbol “CTX.” 
Centex operates only in the United States.

Centex has a concentrated home-building presence across 24 
states (as of Dec. 31, 2007). For the year ending
March 31, 2007, the Company’s home-building operations 
closed the sales of about 35,000 homes across segments that 
comprise first-time and move-up home products. 

Home-building operations are carried out in local markets 
by divisions, which comprise multiple reporting regions 
across the country.  (For a complete description of the states 
and markets in each segment, please refer to p. 3 of the 2007 
Annual Report, available online at centex.com.) Mortgage 
origination, title agency services and insurance products 
combined continue to represent a distinct reporting segment, 
called Financial Services.

Who We Are
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Employees: 9,444

Revenues: $6.06 billion*

Market value: $3.09 billion

Total assets: $9.63 billion

Scope of Operations
(as of Dec. 31, 2007)

* For the nine months ending Dec. 31, 2007; Centex’s fiscal   
   year spans April 1 to March 31.
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How We Build a Greener Home
Joe Strollo was ready for a smaller footprint. He couldn’t 
change his shoe size, but he did downsize his home in pursuit 
of a life that treads more lightly on the land. Mr. Strollo’s 
smaller new home is in District A, a mixed-use community in 
Addison, Texas, near Dallas, that lets him run his daily errands 
on foot and shortened his commute to work to less than
three miles.

“This lifestyle involves more than preserving the environment 
— it’s great for my health and well-being,” Mr. Strollo says.

Like Mr. Strollo, Centex sees the bigger picture in developing 
communities like District A with moderate density. These 
designs use the land more efficiently, elegantly placing more 
homes in a smaller footprint with easy access to shopping 
and entertainment. Effective mixed-use designs often mean 
fewer roads, less traffic and lower emissions — locations with 
transit access even magnify that impact. Overall, this approach 
contributes to cleaner air and healthier living, as Mr. Strollo 
attests.

Centex also builds homes that use energy prudently. A tight 
home is a green home, as the new saying goes. So Centex pays 
close attention to details that keep the outside air outside.

“The central factor of every green-building initiative is the 
energy performance of the home,” says Steve Saunders, CEO of 
TexEnergy Solutions, a Dallas-based Centex trade partner who 
measures energy consumption of the Company’s new homes.

Right: Joe Strollo at home in District A, Addison, Texas.
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“In my experience, nobody builds more homes with a better 
average energy-performance rating than Centex,” 
Mr. Saunders says. “Centex is a leader in providing decent 
housing for working families that’s also clean, safe and 
environmentally sensitive.”

Nationally, Centex has built thousands and thousands of 
homes that meet the federal government’s exacting ENERGY 
STAR® standards, consuming less energy than comparable 
homes and saving their owners several hundred dollars per 

year in utility costs.4 Many Centex homes in North Carolina, 
Minnesota, California and Florida qualify for the federal 
government’s more rigorous New Home Energy Tax Credit 
for using 50% less energy than the average home. Centex also 
participates in state or local rating programs in states like 
California and Washington.

This record is achieved with practices such as premium 
insulation, low-emissivity windows, tankless water heaters 
and radiant-barrier roof decking. In some markets, efficiency 
also focuses on water-saving applications such as xeriscaping, 
automated drip irrigation and native plants outside, as well as 
high-efficiency heating and cooling systems, washers, dryers, 
dishwashers and low-flow toilets inside.

And after Centex delivers a home, the Company offers specific 
educational tools concerning how to operate the home 
most efficiently and how to reduce the home’s impact on the 
environment. This equips homeowners with the information 
they need to keep the house green over time.

Centex uses trusses, joists and framed wall panels from 
processes that result in a 10–15% reduction in waste materials. 
Remnant materials are recycled for other consumer applications 
or engineered building products. “Smart saws” determine the 
optimum size and number of boards to cut from each piece of 
lumber. Building materials and supplies are typically sourced 
in relative proximity to many of our neighborhoods; this 
proximity reduces emissions and energy consumption related to 
transporting materials to construction sites.

Centex builds efficiently and also uses other environmentally 
friendly products, processes and services.  In addition to 
helping its homeowners maintain their homes with helpful 
conservation tips, the Company also offers a detailed warranty 
with performance standards so customers understand which 
issues are covered in the warranty and how to keep their homes 
operating efficiently for years to come.

“If we’re building new homes, let’s build them so that we can all 
breathe easier,” Mr. Saunders says.
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Report profile. Centex Corporation’s first corporate 
responsibility report is generally guided by the Global 
Reporting Initiative’s sustainability performance criteria. 
Centex will publish these reports periodically. Unless specified 
otherwise, information in this year’s report covers the nine-
month period from April 1 to Dec. 31, 2007. For more 
information about this report, please direct inquiries to
news@centex.com or 214.981.6688.

Process and methodology. Centex understands the 
importance of reporting and transparency on matters 
concerning corporate responsibility. Content for this 
year’s report was determined based on a review of GRI’s 
“Sustainability Reporting Guidelines” undertaken by members 
of the Company’s senior management team. That review 
considered multiple factors for the performance indicators: 
relevance to the Company or industry, availability of quantified 
data, completeness of available data and the interests of various 
internal and external stakeholders, among others.

Scope and boundary. This report covers the Company’s 
activities in the United States pertaining to its primary business 
segments, homebuilding operations and financial services. 
In fiscal 2007, Centex sold its commercial-construction unit, 
Centex Construction Group, to Balfour Beatty PLC, based in 
the U.K. Additionally, as a result of conditions in the housing 
industry, the Company has exited or substantially realigned 
operations in several local markets nationwide. The Company’s 
various home-building joint ventures, suppliers and 
subcontractors are not considered within the report’s scope.

Additional Disclosures
Economic performance criteria. Centex has a defined 
contribution retirement program and therefore does not have 
any pension obligations. Centex also does not have any post-
retirement healthcare obligations. The Company does not 
require any significant direct financial assistance from federal, 
state or local governments. Predominantly, Centex associates 
are salaried employees. The Company relies extensively on 
local sources of labor in its individual markets. In the public 
land-entitlement process, Centex often is asked to provide or 
facilitate public-use improvements, according to requests
by municipalities.

Environmental performance criteria. Concerning air quality, 
Centex is not a direct source of greenhouse-gas emissions. We 
remain committed to meeting customers’ demands for energy-
efficient homes according to local needs and opportunities. 
We will continue to evaluate local voluntary energy-efficiency 
programs and participate in response to market demand.

Social performance criteria. Centex complies with local, 
state and federal rules and regulations concerning its lobbying 
activities. Contributions to candidates, parties or campaigns 
made on the Company’s behalf or through its political action 
committee are discussed in more detail on pp. 9–10 of this 
report. Employees of the Company participate in the legislative 
process as they choose and in accordance with local, state and 
federal laws.

About This Report
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Product responsibility criteria. Centex’s financial-services 
businesses — CTX Mortgage, Commerce Title and Centex 
Insurance — comply with extensive federal regulations for 
lending through various government agencies. Their practices 
are examined by federal and state authorities periodically for 
compliance. The Company carefully tracks its lending record 
under the Home Mortgage Disclosure Act to assure that 
customers have equal access to lending services. The Company 
periodically has these data reviewed by an independent third 
party to further support fair-lending practices.

Assurance. In a spirit of openness and continuous 
improvement, Centex invites feedback and dialogue 
concerning the information presented in this report. This 
report will be published only online to conserve paper, water 
and energy resources.

Right: Big Thicket National Wildlife Refuge in Texas
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Footnotes:
1.	 Based on ConSol projection of energy savings for a typical 2,500-square-foot home meeting these standards in the Austin, Texas, vicinity.
2.	 Based on Austin Energy projections that include factors such as historical electricity use patterns, a growth rate of 6,400 new homes per year and ConSol 

estimates of electricity and natural gas savings for a typical 2,500-square-foot home in the Austin vicinity.
3.	 Austin Energy, based on modeled energy savings from code amendments enacted on Jan. 1, 2008.
4.	 ENERGY STAR is a registered trademark of the U.S. Environmental Protection Agency. Projection based on the ENERGY STAR Home Report for a typical 

Centex home compared to a reference home defined by Residential Energy Services Network’s “Mortgage Industry National Home Energy Rating System 
Standards.” Energy savings on other Centex homes may vary based on factors such as climate zone, building type, building size, utility rates and occupants’ 
actual use.
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