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Tyco Electronics China StrategyTyco Electronics China Strategy

Tyco Electronics Global Communications, Tyco Electronics Global Communications, 
Computer & Consumer ElectronicsComputer & Consumer Electronics

Total FY2003 Sales : $2.2B

AsiaAsia
48%48%

AmericasAmericas
37%37%

EMEAEMEA
15%15%

By RegionBy RegionBy ProductBy Product

InterconnectInterconnect
((ConnConn & Cable & Cable AssAss’’yy))

69%69%

Power Power 
ComponentsComponents

13%13%

Batteries Batteries 
Thermal/AntennasThermal/Antennas

5%5%

Touch ScreenTouch Screen
11%11%

Fiber 2%Fiber 2%
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Technology leadership and new product roadmapping

Industry leader in development speed

Competitive cost, quality, delivery, and services with
in-house capability and supplier utilization

Provide circuit and design services and application 
engineering services 

Partnership with customers by providing
Total Packaging SolutionTotal Packaging Solution

Tyco Electronics Global Communications, Tyco Electronics Global Communications, 
Computer & Consumer Electronics Computer & Consumer Electronics 

- - Strategy  - -

New Product Introduction New Product Introduction 
by Fast Development Speedby Fast Development Speed

NewNew
ProjectProject
StartStart

DesignDesign
StageStage 　　EvaluationEvaluation DesignDesign

CompleteComplete
Mass ProdMass Prod

StartStart

1~5weeks1~5weeks 6 ~ 10weeks6 ~ 10weeks

SampleSample
-- Proto Type SampleProto Type Sample
-- Soft ToolSoft Tool

Proto Type SampleProto Type Sample

Simultaneous EngineeringSimultaneous Engineering

10 ~ 21weeks10 ~ 21weeks

1 ~ 2weeks1 ~ 2weeks

ProposalProposal
DrawingDrawing

CompleteComplete
Mass ProMass Pro
ToolingTooling

Tyco CC&CETyco CC&CE
SupportsSupports
Market/Market/

Customer withCustomer with

Market/Market/
CustomerCustomer

SampleSample
MakingMaking

2~4weeks2~4weeks
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CC &CE New Product DevelopmentCC &CE New Product Development

Singapore
Engineering Center

• Peripheral products
• Consumer products

• Mobile PC products
• Peripheral products 
• Consumer products
• Business Machine Products
• Private/Brand Labeling

products for D/T PC 

• Terminal & Connector
• VA Business 

- I/O Cable Assembly
- FPC Assembly for LCD
- Board Assembly, others

• Wireless products

• Desk Top PC products
• Workstation&Server products
• Mass Storage products
• Communication products

• Terminal & Connector
• VA Business 
• Wireless products

EMEA Engineering Center

• Consumer products
• Communication products

- Mobile phone products
- B-t-B products

Japan Engineering
Center

US Engineering Center

ELCON

MPI,MID,Antenna,
Thermal Solutions

ELO

Taiwan

China
Shanghai

Power Components

Power Components

CC&CE Manufacturing PlantsCC&CE Manufacturing Plants

Qingdao
Shanghai
Kunshan
DongGuan
Shunde
Zhuhai
Shizuoka
Singapore

Attleboro(MPI) Rochester(MID)
Norwood Rock Hill
East Berlin Tijuana(Elcon)
Fremont(Elo) Manaus
Hermosillo (Amermex-shared)

Oostkamp(Shared)
Speyer(Shared)
Au-adenswil(Axicom)
Bydgoszcz
Trutnov(Shared)
Lugano
Bangalore
Cochin
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Tyco Electronics CC&CETyco Electronics CC&CE
Manufacturing Sites in ChinaManufacturing Sites in China

Beijing

Qingdao
Connectors

Shanghai
Connectors
Fiber Optics
Polyswitch
Back Panels

Battery Packs

Shunde
Connectors

Labels

DongGuan
Cable Assemblies

MagneticsKunshan
Cable Assemblies

RF Connectors
Polyswitch

Shenzhen
Relays

Zuhai
Cable Assemblies

Note PCNote PC
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Expanding Tyco Product Portfolio to PCExpanding Tyco Product Portfolio to PC’’ss

Polyswitch

Connectors

Battery Packs ELO TouchSystems

Heatsink

Antenna

Sockets Cable Assemblies

Set Top BoxesSet Top Boxes
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Set Top BoxesSet Top Boxes

Digital Still CameraDigital Still Camera
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Digital Still CameraDigital Still Camera

Beijing
Shanghai
(Fiber Optics)

Kunshan
(Polyswitch)

Shanghai
(GIC/Telecom/Polyswitch/TDI)

Qingdao
(CC&CE)

Shanghai
(CC&CE)

Shunde
(CC&CE)

Zuhai
(CC&CE)

DongGuan
(Magnetics)

Kunshan
(CC&CE)

DongGuan
(CC&CE)

Shenzhen
(GIC)

Wuxi
(Telecom)

Dulmison Zibo
(Energy)

Shanghai
(PCG)

Shanghai
(Power)

Shenzhen
(Electronic Modules)

16 Sites   23,000 Employees

Tyco Electronics Tyco Electronics 
Manufacturing Sites in ChinaManufacturing Sites in China
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Raychem ShanghaiRaychem Shanghai

Raychem Shanghai Cable Accessories Ltd.Raychem Shanghai Cable Accessories Ltd.
EstablishedEstablished 1989  1989  
LocationLocation CaohejingCaohejing HiHi--tech Industrial Parktech Industrial Park
LandLand 18,940 m18,940 m²²
Floor SpaceFloor Space 8,380 m8,380 m²²
EmployeesEmployees 150150
CertificationCertification ISO9002ISO9002 19961996

ISO14001ISO14001 20032003
HiHi--Tech Enterprise Tech Enterprise 19961996

Raychem Electronics Shanghai Ltd.Raychem Electronics Shanghai Ltd.
EstablishedEstablished 1996  1996  
Floor SpaceFloor Space 5,160 m5,160 m²²
EmployeesEmployees 428428
Certification Certification ISO9002ISO9002 19991999

ISO14001ISO14001 2003 2003 
HiHi--Tech Enterprise Tech Enterprise 20002000

Raychem Shanghai Trading Ltd.Raychem Shanghai Trading Ltd.
EstablishedEstablished 19981998
LocationLocation WaigaoqiaoWaigaoqiao, Free Trade Zone, Free Trade Zone
Floor SpaceFloor Space 1,557 m1,557 m²²
EmployeesEmployees 4646

TDITDI
AcquiredAcquired 20002000
Floor SpaceFloor Space 4,802 m4,802 m²²
EmployeesEmployees 326326
CertificationCertification ISO9002ISO9002 20012001

ISO14001ISO14001 20032003

Products : Closures, Products : Closures, PolyswitchPolyswitch, Cables,, Cables,
Heat Shrinkable Tube Heat Shrinkable Tube 
Battery PacksBattery Packs

Sales $147 Million (FY2003)Sales $147 Million (FY2003)
Domestics ChinaDomestics China $70 Million$70 Million
ExportExport $77 Million$77 Million

Major Products & CustomersMajor Products & Customers

Raychem Shanghai

Cable Assembly CompaniesSCSI Cable

Hitachi, Hamburg, Favertron, LumaxHeat Shrinkable Tubing

Varies Power Supply Companies in ChinaPower Distribution Overhead Line & 
Cable Accessories

Sony Ericsson,Flextronics,AlphacellTDI Battery Packs

Sanyo, Sony, Dell, IBM, IntelPolyswitch

China Telecom, China Netcom, 
China Mobile, China Unicom

Heat Shrinkable Closure

CustomersProducts
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Heat Shrinkable TubingHeat Shrinkable Tubing
Manufacturing ProcessesManufacturing Processes

Tyco Electronics AMP ShanghaiTyco Electronics AMP Shanghai

CertificationCertification
ISO 9001 Quality ManagementISO 9001 Quality Management 1996 Jan. 1996 Jan. 
High Tech EnterpriseHigh Tech Enterprise 1999 Jun.1999 Jun.
Shanghai Quality Management Award  Shanghai Quality Management Award  

2000 Feb.           2000 Feb.           
Excellent Economic & Export Performance EnterpriseExcellent Economic & Export Performance Enterprise

2000 Jun.2000 Jun.
QS 9000QS 9000 2001 Nov.2001 Nov.
ISO 14001  Environmental ManagementISO 14001  Environmental Management

2002 Dec.2002 Dec.
Sony Green Partner Sony Green Partner 2003 Jul.2003 Jul.
Customs Clearance Through ECustoms Clearance Through E--BookBook 2004 Jan 2004 Jan 
Canon 2003 Canon 2003 SuPERSSuPERS Supplier AwardSupplier Award 2004 Feb.2004 Feb.

EstablishedEstablished 19921992
LocationLocation

CaohejingCaohejing HiHi--tech Industrial Parktech Industrial Park
BuildingBuilding

LandLand 20,916 m20,916 m²²
Floor SpaceFloor Space 13,939 m13,939 m²²
EmployeesEmployees 2,4342,434

Products : Various ConnectorsProducts : Various Connectors
Sales $72 Million (FY2003)Sales $72 Million (FY2003)

Domestics ChinaDomestics China $57 Million$57 Million
ExportExport $15 Million$15 Million
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Major Products & CustomersMajor Products & Customers

T/E AMP SHANGHAI

IBM, Dell, HPDDR, SODIMM,  Fax Modem

Huawei, Canon, NEC, HaierMulti Beam, Mini CT

MotorolaSim, Switch Coax

Nokia, Ericsson, Alcatel, PhilipsCellular Phone Conn., Sim

CustomersProducts

Connector Manufacturing ProcessesConnector Manufacturing Processes

MetalMetal

Stamping 
Process

ContactContactHousingHousing Assembly Process 

InspectionInspection

ConnectorConnector

Plating
Process

ResinResin

Molding 
Process
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Tyco Electronics AMP Tyco Electronics AMP QingdaoQingdao

SurveyedSurveyed 1995 Nov.1995 Nov.
EstablishedEstablished 1996 Mar.1996 Mar.
Rented FactoryRented Factory 1996 Aug.1996 Aug.
New BuildingNew Building 2001 Jan.2001 Jan.

LandLand 35,000 m35,000 m²²
Floor SpaceFloor Space 22,259 m22,259 m²²
EmployeesEmployees 3,1983,198

Products : Connectors and Cable AssembliesProducts : Connectors and Cable Assemblies
Sales $97 Million (FY2003)Sales $97 Million (FY2003)

Domestics ChinaDomestics China $3 Million$3 Million
ExportExport $94 Million$94 Million

CertificationCertification
ISO 9002ISO 9002 1998 Oct.1998 Oct.
ISO 14001ISO 14001 1998 Oct.1998 Oct.
High Tech EnterpriseHigh Tech Enterprise 2000 May2000 May
All National Customs ClearanceAll National Customs Clearance

2001 Nov.2001 Nov.
Customs Clearance Through InternetCustoms Clearance Through Internet

2002 Apr.2002 Apr.
Intel SCQI AuditIntel SCQI Audit 2002 Nov.2002 Nov.
ISO/TS 16949ISO/TS 16949 2003 Sept.2003 Sept.

Qingdao

SocketSocket--TT


