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Q4 Distribution highlights

- Total telecoms subscriptions up 16%

= Connections up 12% to 2.7m

= Subscription connections up 9% to 1.1m
= Continued strong progress in US

= PBTin £215-220m range
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Voice subscriptions growth has been
flat
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But smartphones have taken off...
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And so has mobile broadband...
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And DSL/cable sales have been strong
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The connected world Is here

Mobile Broadband
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Consumer emaill platforms have taken
Off

Blackberry and Smartphone sales
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Going “wireless” In 2 stages
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http://www.33ff.com/flags/worldflags/United-Kingdom_flag.html
http://www.33ff.com/flags/worldflags/Germany_flag.html

“What if one day,
everyone owned
a laptop”
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What if we could do the same to laptops,
as we have to mobile phones?
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Internet and e-maill in 2008709
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Homes becoming increasingly wireless

U.K.: Home Network Types (Q1/07)

"How are your computers, printers or other devices connected to your home network?"
(Among Internet HHs with a home network, n=611, +4.0% )

Wirelessly using Wi-Fi or
another wireless
technology

59%

Through Ethernet or
CAT5 wiring

Multiple technologies in
some homes will make
total greater than 100%

Through the electrical
wiring using HomePlug
products

Through your home's
telephone wiring using
HomePNA

8%

0% 10% 20% 30% 40% 50% 60% 70%

Source: Global Digital Living Il
© 2007 Parks Associates Percentage of Households

L IS ANYY NS B




Laptop penetration is growing
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Laptops are falling in price
WE Notebook Shipments by Price Band
100%

90% O0>=€2,000
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30%
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20%

10% O<=€499

0 % ) ) ) )
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(*) Desktop prices include the price of a monitor.

= Sub €800 laptops represent over 60% of the Market vs. 32% 12 months
ago
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Laptops are falling in price
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Increase laptop penetration in the home

W. Europe Notebook installed base by user segment
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Retall is the largest route to Market
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Western Europe Shipments by Channel in 2007 and % y/y growth
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1/3'd of respondents would be likely to
consider CPW for a laptop purchase

Percent likely or very likely to consider buying a laptop from named
retailers

Dell 59%
PC World 58%
Currys Digital 45%
Comet 43%

Dixons

Carphone Warehouse
Tesco

Amazon

John Lewis

Apple

38%
32%
27%

- 0G0

25%
24%

Argos I 02
Dabs 18%
Asda

17%
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Customers expect instant fulfilment

"How soon would you expect to pick up/take home your laptop?"
e Y :
24-48 hours _ 15.4%
48 hours to 1 week - 7.5%

1-2 weeks I 0.6%
2-4 weeks |0.0%

4 weeks or more ||0.5%
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Store evolution 08/09

= Focus on refits in larger stores

= Increased range in all stores
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Store evolution 09/10
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Store evolution 09/10
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Converted stores continue to perform
outstandingly well

LFL sales growth (%)

—_ _—

/
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Market share: total US handset market
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Market share: national retailers’ postpay
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Store conversions: before
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What do conversions deliver?

= Much higher connections per store
= Improved insurance penetration
= Higher accessory attach rates

= Significantly enhanced customer experience
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Roll-out and financial targets

- Strong performance leading to accelerated roll-out

=« All SwaSsS converted in calendar 2008

— Currently converting 50 a week
= SaS formula working — additional roll-out potential
= CPW’s profit share set to be £25-35m in the year to March
2011

YV TORTRED R GR R oot




	The Carphone Warehouse Group PLC�Annual Strategy Day
	Agenda
	Distribution
	Q4 Distribution highlights
	Voice subscriptions growth has been flat
	But smartphones have taken off…
	And so has mobile broadband…
	And DSL/cable sales have been strong
	The connected world is here
	Consumer email platforms have taken off
	Going “wireless” in 2 stages
	What if we could do the same to laptops, as we have to mobile phones?
	Internet and e-mail in 2008/09
	ADSL within stores
	Homes becoming increasingly wireless
	Laptop penetration is growing
	Laptops are falling in price
	Laptops are falling in price
	Increase laptop penetration in the home
	Retail is the largest route to Market
	1/3rd of respondents would be likely to consider CPW for a laptop purchase
	Customers expect instant fulfilment 
	Store evolution 08/09
	Store evolution 09/10
	Store evolution 09/10
	Best Buy Mobile
	Converted stores continue to perform outstandingly well
	Market share: total US handset market
	Market share: national retailers’ postpay
	Store conversions: before
	Store conversions: after
	What do conversions deliver?
	Roll-out and financial targets
	UK Fixed Line
	Q4 Fixed Line highlights
	Nearly 70% of customers on-net
	Biggest unbundled network in the UK
	Encouraging ARPU performance
	Improving efficiency
	Financial transformation
	Significant improvement in customer service
	Hitting customer service targets
	Approaching “mid table respectability”
	Voice satisfaction still very high
	Radical transparency
	AOL Transition Programme
	TalkTalk customers have a low usage profile
	But it’s growing…
	Peak time shaping introduced in March
	Impact of shaping on peak traffic mix
	Typical peak usage rising
	Streaming driven by iPlayer and other platforms
	But we assume strong growth in consumption
	Usage Trends
	How do we cap our backhaul costs?
	No difference in cost between 2 x 100 MB circuits and gigabit capacity
	Comparative cost per customer
	Increasing usage underlines the benefit of the NUP programme
	NUP caps costs even with a trebling of usage
	200 exchanges targeted this year
	Further expansion
	Fixed Line summary
	Group outlook
	The Carphone Warehouse Networks
	Introduction
	Exchange roll-out 
	Scale of NGN
	Subscriber growth
	AOL integration
	Network Unification Project
	UK DWDM Network
	Network challenges 2007/8
	Network challenges 2008/9
	Strategic outlook
	CPW Networks is the clear market leader in overall LLU…
	…and totally dominant in MPF
	Major competitors reliant on more expensive SMPF/WLR
	Managing growth in usage
	Usage-related costs per customer coming down
	Maximising geographic reach
	Capital expenditure 2008/9
	New products/services
	NGN and last mile fibre
	Summary
	FY08/09 guidance
	FY 07/08 summary
	FY 08/09 overview
	Group reorganisation
	“PLC/Central” today
	PLC/Central 08/09
	Headline FY08 guidance - revenues
	Distribution
	Retail
	Retail expansion
	Continue to evolve retail model
	Early findings from new formats
	Insurance
	Ongoing
	TPHT – “Retail Plus”
	TPHT – financial implications
	Distribution EBITDA
	Depreciation & amortisation
	MVNO strategy
	UK fixed line
	Broadband base growth
	Churn
	LLU migration targets
	Broadband ARPU
	Non-broadband base
	Non-broadband ARPU
	B2B Fixed Line
	UK Fixed Line EBITDA
	Depreciation & amortisation
	UK Fixed Line EBIT
	Partnerships
	PLC costs, interest and tax
	Net debt
	FX impact
	Additional capex
	Additional SAC on laptop offer
	FY09 Capex
	SAC
	Cash flow
	Summary



