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A Leading Global Agribusiness & Food Companyg g p y

Key Facts
E l 17 000Employees: 17,000
Facilities: 115

Agribusiness Sugar & Bioenergy Food & IngredientsFertilizer

• Third largest 
exporter in Brazil 

• Leading producer 
of oils, margarines, 

• Among top 5 sugar 
cane processors

• Largest fertilizer 
distributor 

and the largest in 
agribusiness

• Leader in soybean 
origination and 

g
mayonnaise and 
industrial fats 

• Leading wheat 
miller

• 20 M tons 
sugarcane milling 
capacity, producing 
sugar, ethanol 

• 50% stake in JV 
with OCP in 
Morocco  

• Volume: 5 mmt

1

crushing and electricity
Volume: 5 mmt
of fertilizers sold



Consolidating Operations in Brazilg p
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SG&A in Brazil Has Increased at Lower Rates Than Local 
Salaries but not in USD Because of Strengthening of BRLSalaries, but not in USD Because of Strengthening of BRL
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Bunge Brazil 
SG&A in USD

Minimum Wage 
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12%g
in BRL

Bunge Brazil 
SG&A in BRL
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31 Excludes Other Operating Income / (Expenses) and Bad Debt



Working Plang

Strengthening the Organization Attacking the MarketPreparing for the New Game

Implement the new platform, 
increasing efficiency and 
improving profitability

Increase market share and 
business profitability through 
a more efficient Bunge Brazil

Design an efficient platform 
for Bunge in Brazil

Jun 2010 Dec 2010

Challenges

Implement all initiatives 
until Dec 2010

Perpetuate cycles 
of continuous improvement

Expected annualRedesigning the A new model of budgeting

Create a new 
organization culture

Expected annual 
savings of US$ 120M

Redesigning the 
organization, integrating 
3 companies

A new model of budgeting 
and monitoring fixed costs
Integration of logistics 
and procurement

4

Synergies of 
commercial operations



One Brazil Savings 

65 120

g

Expected savings from 
main initiatives US$ M

30

25

Headcount 
Reduction

Fixed 
Costs

TotalOperational 
and Commercial

Synergies

5

Synergies



Brazilian Agribusiness Overviewg
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Agriculture Plays Important 
R l i B ili E

Importance of Agriculture¹ (%)
Brazilian Agribusiness 
T d B l

Role in Brazilian Economy

80 Imports Export CAGR: 14%
28%

Importance of Agriculture  (%) Trade Balance
US$ billion
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Imports Export CAGR: 14%

Trade Balance 
Surplus in 2009: 
US$ 55 billion

18%
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CAGR: 6%

US$ 55 billion

0
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Source: USDA, MDIC – Brazilian Ministry of Development, Industry and Commerce

1 Agriculture production and associated processing and marketing activities - 2008



Brazil is a Large Agribusiness Producer and Major 
F d S li t I t ti l M k tFood Supplier to International Markets

Country Positions in Brazil Position in World Exports

#2 Soybean complex26.5%USA

y
World Production¹ Brazil Position in World Exports

#1 Beef and chicken

#1 Sugar

#1 E h l5 9%

7.4%

16.6%

India

Brazil 

China 

#1 Ethanol

#1 Orange juice

#1 Tobacco
3.1%

3.5%

5.9%

Russia 

Argentina 

India 

#1 Tobacco

#1 Coffee

#1 Cellulose
25.3%

11.8%

All Others

EU-27 

8

#1 Cellulose 

Source: Aliceweb – MDIC, USDA, FAO, CNA, MAPA

1 Production of Coarce Grains (grains other than wheat and rice), oilseeds and cotton



Brazil Has World’s Largest Areas 
t F th E d A i lt

RR AP
Use of Land in Brazil Million of 

H t %

to Further Expand Agriculture . . .

AM PA
MA

PI

CE RN

PB
PE

Use of Land in Brazil Hectares %

Rain Forest 350 41

Breeding Pastures 220 26

P t t d A 55 6
MT

AC
RO

TO
BA

GO

MG

AL
SE

Protected Areas 55 6

Annual Crops 47 6

Permanent Crops 15 2

Cities towns lakes MG

PR

SC

MS

SP RJ

ES

Approx. 
40% of the 
cultivable 

area

Cities, towns, lakes, 
rivers, roads & swamps 20 2

Cultivated Forest 5 1

Unused (not for 49 6
Cerrado 
Area

RS

area 
unused 

worldwide

(
agriculture) 49 6

Unexploited area still 
available for agriculture 90 11

Total 851 100

9Sources: CONAB, MAPA and EMBRAPA

Total 851 100



… and Growing Demand for Protein (Meal)…

Poultry Swine Beef and Veal

Brazilian Production (mmt) 2009 Brazil export share

g ( )

y
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25%
41%

13%

10Source: USDA



… and Oil

2 000 2,100 

2,600 Biodiesel Consumption – k m3

1 200

1,600 

2,000 

400

1,200 

400 

2007 2008 2009 2010 2011 2012
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2007 2008 2009 2010 2011 2012

Source: Bunge analysis



Good Weather Key Driver for Increase 
i 2010 A i lt l P d ti

Planted area (ha million) Production (mmt)

in 2010 Agricultural Production

Soybean Corn Sugarcane

68.1 58.9 

21.6 23.4 22.1 20 6 21 1 21.8 23.3 

49.5 51.2 52.5 
57.9 59.2 57.0 

68.1 

12 9 12.2 13 0 14.0 14.7 13.8 12 9

41.8 
35.1 

42.7 

52.1 

58 9

51.2 53.1 

496 
569 603 

21.6 20.6 21.1 21.8 12.9 12.2 13.0 12.9 

5.6 5.8 6.2 7.1 8.2 8.6 8.8 
359 386 387 

426 

2004 2005 2006 2007 2008 2009 2010 2004 2005 2006 2007 2008 2009 2010 2004 2005 2006 2007 2008 2009 2010

12Source: IBGE, Unica and Bunge



Bunge Has a Strong National Footprint 
d i T E tand is a Top Exporter

Brazilian MainBrazilian Main 
Exporters
US$ billion 2009
1st Petrobrás 12.3

2nd Vale 10.8

3rd Bunge 4.3

4th E b

More than 100 facilities 
(industrial plants, silos

4th Embraer 4.1

(industrial plants, silos 
and distribution centers)

13Source: Bunge, MDIC – Brazilian Ministry of Development, Industry and Commerce



Bunge Agribusiness

d ó ld ó l ll

g g

RondonópolisRondonópolis PlantPlant

S.Francisco Sul 
Terminal

Santos TerminalSantos Terminal ParanaguaParanagua TerminalTerminal
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Bunge is the Leading Agribusiness 
C i B il

Largest Agribusiness Exporter 
i B il 2009

Company in Brazil

Largest Soybean Crusher - 2009 in Brazil - 2009

Soy and Corn Export Bunge Exports

Largest Soybean Crusher 2009

33%%

Market Share

22%22%
27%27%

BungeBunge

OthOth
BungeBunge

SoymealSoymeal

Oil

5656%%1919%%

2222%%
1111%%

1010%%

5757%%
27%27%

17%17%

4141%%2nd 

Player

OthersOthers
SoybeanSoybean

OthersOthers

CornCorn

1010%%
15%15%3rd 

Player 3rd 

Player

2nd 

Player

15Source: Bunge, ABIOVE, MDIC – Brazilian Ministry of Development, Industry and Commerce



Bunge Brazil Supplies Soybeans to Bunge 
D ti ti A d th W ld d tDestinations Around the World and to 
Third Party Players . . .

1%
OtherSoybean Exports – 2009

Third Bunge 35%
Europe

Asia

50%
50% Party

64%
35%

16Source: Bunge



. . . and Supplies Meal and Oil for 
D ti d I t ti l M k t

Soybean Meal - 2009

Domestic and International Markets 

Soybean Oil - 2009

Domestic

y

Export

y

63%37%
ExportDomestic 29%

71%
Domestic

6%
Other

5% Other
Europe

64%
35%

6%

Asia
Europe

15%
5%

Asia

Other

17Source: Bunge

64%
80%
Asia



Agribusiness Footprint
RR

AP

São Luis
Itacoatiara

8 crushing 
plants

AM PA
MA

TO
PI

CE RN

PB
PE

Itacoatiara

plants

8.1 M ton/year¹ 
of capacityMT

AC

RO
BA

GO

AL
SE

Aratu

~60 silos 

11 t i l

MG
MS

SP RJ

ES
Vitória

Plant

Silos

Port
11 terminals 
in 8 ports

RS

PR

SC

RJ

São Francisco do Sul
Paranaguá

SantosThird party port

18

RS

Rio Grande
1 Assuming 330 days



Food & Ingredientsg
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Supported by a Growing Brazilian Economy

2 5

pp y g y

GDP change over previous period¹ (%) Minimum Wage² (US$)

1.8
1.0 1.1

-0.9

1.1 1.3
2.0 2.5

119 
160 

193 
231 239 233 

294 

2010 GDP
-2.9

Q1'08 Q2'08 Q3'08 Q4'08 Q1'09 Q2'09 Q3'09 Q4'09 Q1'10

Source: Principal Global Indicators and Banco Central do Brasil

May 04 -
Apr 05

May 05 -
Mar 06

Apr 06 -
Mar 07

Apr 07 -
Feb 08

Mar 08 -
Jan 09

Feb 09 -
Dec 09

Jan 10 -

Source: Portal Brasil and Banco Central do Brasil

2010 GDP 
FCST = 6,4%

8 6
9.0 

3 8%
4.5%

Unemployment Rate (%) F&I Growth vs. Prior Year (%)

8.6 

7.8 7.6 
6.8 

8.1 
7.7 

6.8 
7.3 

3.8%
2.9% 3.2%

1.8%

20

Q1'08 Q2'08 Q3'08 Q4'08 Q1'09 Q2'09 Q3'09 Q4'09 Q1'10

Source: IBGE

1 Seasonally Adjusted. 2 Inflation Adjusted Wages by INPC (National Price Index to Consumer).

2006 2007 2008 2009 2010E
Source: ABIA



Bunge Has a Wide Product Portfolio

Consumer Products: 
Margarines: Delícia, Soya and Primor
Oils: Soya Primor and SaladaOils: Soya, Primor and Salada
Mayonnaises: Primor and Soya
Olive oils: Andorinha, Soleada and Cocinero
Rice: Primor

Foodservice: Bakery, Confectionery and Restaurant:
M i S P i S C ki Ri d G diMargarines: Suprema, Primor, Soya, Cukin, Ricca and Gradina
Shortenings: Cukin
Wheat Flour: Suprema, Soberana, Jangada, Primor and Lyra
Pre-mixes: Pré-Mescla, Bentamix and Gradina,
Creams: Cukin, Ricca and Gradina
Mayonnaises: Primor and Soya
Olive Oils: Andorinha, Soleada and Cocinero;
Ri P i

21

Rice: Primor



Foods & Ingredients Footprint

RR
AP

AM PA
MA

TO
PI

CE RN

PB
PE Suape

MT
AC

RO

BA

GO

PE
AL

SE
L.E.Magalhães

Brasília

Suape

Rondonópolis

Refineries 6

Margarine plants  3

Mayonnaise plants  1

MG
MS

SP RJ

ES
Luziânia

São Paulo (Jaguare)
Fluminense

Tatuí
Wheat Mills  6

RS

PR

SC Gaspar

Ponta Grossa
SantosTatuí
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Bunge Brazil Strategic Focusg g
• Expand agribusiness origination capabilities
• Invest in logistics capabilities

I ib i d f tili i
Strengthen 

• Increase agribusiness and fertilizer synergies
• Expand sugar mills – milling and cogeneration capacity
• Enhance foods and ingredients portfolio and brands

core 
businesses

• Biodiesel in selection locations
• Rice (leverage existing distribution framework)
• Logistics services (ports elevation etc )

Expand into 
adjacent 
b i • Logistics services (ports, elevation, etc.)

• Palm oil

C l t lid ti f i

businesses

• Complete consolidation of companies
• Improve product quality and margins in food & ingredients
• Increase efficiencies in logistics

Adj t t i i i f tili d d i k

Continuous 
operational 
improvement

23

• Adjust costs, improve margins in fertilizer and reduce riskp



Thank you.
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