Good morningand welcome to all those joining us in person here in Sydney and also via the web
cast and audio links.

In a moment we will be joined by our acting CEO, Gkilson Also joining us on the podium
today will be Clayton Herbert, who is the acting CFO and our Chairman, John Story. In the
audience front row all our Group Executives are present.

Once Chris, Clayton and John have completed their presentations, | will return and moderate
guestions from here in the room and via audio.

So at this point let me hand over to Chris.
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Thanks Steve, and thank you all for joinirsgoday

Theagendathis morningis slightly different to our most recent presentations.

| will commence with an overview of the group result and then run through the divisional results
at a fairly high level.

As always, the detailed numbers and commentary can be found in the analyst pack and
accompanying material so what | want to do today is give you a sense of the key issues for the
year, how they have been and are being managed and, wherever possible, give you a feel for the
trends as we move into the 09/10 year.

Clayton will therrun through capital, reinsurance, integration and investment return outcomes
for the year, before concluding with an update on the Legal Entity restructure.
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Banking M7 (82)
General Insurance 573 87
Life 98 227
LJ Hooker & Other 11 (69)
Amortisation of Promina acquisition items (245) (32)
Integration costs (147) 6
Tax (54) (31)
Minority interests (5)
Net profit after tax & minority interests 348 (40)
|

So, first to the Group NPAT result, which at $348 million, is in line with that flagged in our
trading update a couple of weeks ago, and down some 40% on last years result.

This slide provides the profit summary for each of the key P&L lines and, again, you can see
that they are broadly in line with those previously flagged.

It goes without saying that the 08/09 year has been an extremely difficult year for all
financial institutions. However, from3uncorpperspective, the challenges of the past year
follow what was a similarly challenging 07/08, particularly when you take account of the
unrelenting impact of weather and natural hazard events.

This has culminated in what | would openly acknowledge as an extremely disappointing
headline result.

However, the stark reality is that the world has fundamentally changed over the past 18
months. The shifts in the operating environment affecting each of our businesses, especially
the bank, have been seismic.
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productive.

But what is important is how we have responded to the challenge, the actions we have
taken and the manner in which our business is now positioned for the future.



Adapting to the challenges. ..

Suncorp has adapted its business model for a sustainable future:

« Capital boosted, internal targets increased, dividend reduced and capital
levels significantly above targets

« Appointment of a Chief Risk Officer

+ Bank strategic decision to run-off non-core portfolios, reducing industry and
client concentrations

* Increased retail funding base, lengthened balance sheet and
additional liquidity

« General Insurance with greater reinsurance protection providing aggregate
cover for 2008/09 and 2009/10

» General Insurance removed exposure to equity markets

» Wealth Management operations simplified and refocused as ‘Suncorp Life'

The fact is, over the past twelve months in particular, we have made significant changes to the
Suncorp Group, and to each of our operating business lines.

At the Group level, we have raised over $1 billion in additional capital and taken the difficult but
necessary decision to reduce the dividend by over 60%.

We havefundamentally reviewed and refreshed our risk management frameworks and elevated
the risk function with the appointment of a Chief Risk Offiwp sits on the Executive
Committee.

In the Bank we have made some very tough decisifeshave started toun-off portfolios that

are now outside our risk tolerance and are no longer viable given our cost of wholesale funding
relative to the majors.We have also refreshed our Bank brand and customer proposition and
fundamentally restructured its expense ba3déese changes, along with the lengthening of the
funding base and the increased emphasis on retail funding, have established a sustainable,
relativelylow risk core bank.

The General Insurer has been raising premiums to restore profitability in a context of severe
natural hazard events and reduced investment returns. Early in this financial year we took the
decision to derisk our investment portfolioby removingour exposure to equity markets.
Additionally, our reinsurance program has been more conservative and that has provided a degr
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past 12 months.

The Wealth Manager has also underga@agnificantsimplification process, has refocusew
Life Risk operations and is now rebranded as Suncorp Life.

The combination of these decisions ensures Suncorp is as prepared as it can pedsibliie
continued uncertaintiesf a post GFC environment.
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And as usual, commencing with the Bank, underlying profit was solid, with profit before tax, bad
debts and norrecurring items of $781 million, an increase of 16.9% on the prior year.

The result featured extremely strong net interest margins and higher average receivables
balances in the first half of the year which tailed off in the second half due to the increasing
impact of higher wholesale funding costs as we took steps to eliminate refinancing risk of fundin
the non-core portfolio.

Aswe mentioned in Februaryht accounting treatment of short term hedges also had a positive
effect on income in the first haéind thishas reversed in the second half.

Operating expenses decreased by 0.4% on the prior year, despite the Bank incurroif) one
restructuring costs of $25 million in the first half . These costs were subsequenrsigtdiy

focused cost saving initiatives and realised ongoing benefits from the restructure. This resulted ir
the cost to income ratio improving to 40.8%.

And, finally, as you are well aware, impairment losses have risen significantly this year.



