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Quantum leap into international arena
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Truly international hospital company

Listed on the JSE, South Africa in 1986
— Market capitalisation of R11.7 billion at year end
— Group revenue of R9.6 billion
— Group EBITDA of R2.1 billion
— Total assets of R41.6 billion
Established leader in quality private healthcare in SA
— Market share of c. 26%
Acquisition of Hirslanden
— Largest private hospital group in Switzerland
— Platform for future European expansion
Controlling interest in Emirates Healthcare (UAE)
— Leading private healthcare provider in Dubali
— Growth opportunities in the region
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Summary of Hirslanden acquisition

e Purchase consideration of CHF2 556 million, enterprise
value of CHF3 364 million

e Funding

—CHF2 450 million of debt arranged and underwritten
by Barclays Capital

—Funding rates fixed
—Equity contribution by Medi-Clinic totaling CHF1 114
million
» Rights offer for R4 500 million
—Oversubscribed
—198.7 million shares issued
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Management structure

MEDI-CLINIC

Group Structure
February 2008

MEDI-CLINIC Responsible for the global strategy
CORPORATION P of the organisation

MCC

Responsible for growth and strategy
within specific countries

A

MEDI-CLINIC MEDI-CLINIC MEDI-CLINIC
Switzerland Southern Africa Middle East
MCCH MCSA MCME
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Summarised financial results

R'million

31 March 2008

31 March 2007

Percentage
change

Revenue

9579

5 364

79%

EBITDA

2 058

1151

79%

Operating profit

1721

1 006

71%

Finance cost

685

88

>100%

Profit for the period

721

693

4%

Headline earnings per share (cents)

144.5

162.2

(11%)

Total interest-bearing debt

23 397

1624

>100%

Total assets

41 577

5489

>100%

EBITDA margin

21.5%

21.5%

Debt to EBITDA

11.4x

1.4x

Debt to EBITDA — normalised?

7.4x

Interest cover

2.5x

1 — Calculated using Hirslanden EBITDA for the full year, converted at the closing exchange rate
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Revenue analyses 2007/08

Actual (R'm) Pro forma (R'm)

R 482 R 482
5% 4%

B Southern Africa
Switzerland

B UAE

R 6,056
63%

Total R9.6 billion
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Pro forma revenue growth (actual rates)
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Pro forma revenue growth (constant rates)

Total R12.7 billion
Total R11.0 billion Total R11.5 billion
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EBITDA analyses 2007/08

Actual (R'm) Pro forma (R'm)
R 50 R 50
2% 2%

B Southern Africa
Switzerland
m UAE

R 1,302
64%

Total R2.1 billion
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Pro forma EBITDA growth (actual rates)

14%

Total R2.7 billion

Total R2.4 billion 50
45

1372
1189

R'million

B

2007

B Southern Africa Switzerland
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Pro forma EBITDA growth (constant rates)

14%

V)
4% rate 9% actual

difference

Total R2.7 billion
Total R2.4 billion Total R2.5 billion

— 50—

—A45— - 46

R'million

2007 2007 (2008 rate)

B Southern Africa Switzerland m UAE
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Finance cost

Total Debt (R'm) Finance Cost (R'm)
R 7
1%

R0217 R 3,699
1% 16%

B Southern Africa
Switzerland
mUAE

R 19,481
83%

Total R23.4 billion Total RO.7 billion
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Headline earnings per share

31 March 31 March Percentage
2008 2007 change

Headline earnings (R'm) 608 581 5%

Weighted number of shares in issue (m) 421.4 357.6 18%
Headline earnings per share (cents) 144.5 162.2 (11%)

* Reconciliation
— Additional interest expense
— Additional shares in issue — reduced by weighting
* Pro forma
— Pro forma revenue — R12 724 million
— Pro forma EBITDA — R2 724 million
— Pro forma finance cost — R1 263 million
— Number of shares in issue (net of treasury) — 560.3 million

» Dividend per share increased by 13% to 61.2 cents in line with Southern
African performance

— Dividend cover reduced to 2.4x
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Cash conversion

1187 1,187
1,151 = EBITDA

Cash generated - actual
®m Cash generated - pro forma

R'million

» Lower cash receipts at year end due to Easter holidays

e Pro forma adjustments:
— Seasonal movement in Hirslanden due to acquisition date in October
— Transaction costs relating to Hirslanden acquisition
— High creditor balance and retentions at City Hospital
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Established leader in quality private healthcare In

Southern Africa

At 31 March 2008

Hospitals

| R

Beds

Admitting specialists

Employees

R’ million

Revenue

EBITDA

Operating profit

Finance cost

Total interest-bearing debt

Total assets
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Consistent growth profile

R'million

R'million

Medi-Clinic SA revenue growth

CAGR 13.5%

2006 2007 2008

2004 2005

Medi-Clinic SA EBITDA and margins

0
CAGR 15.9% 21 5%
21.5%
20.9%

19.8% 20.3%

819

2005 2006 2007 2008

2004
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Switzerland
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Economic profile of Switzerland

» Swiss economy grew by an impressive 3.1% in 2007. The Economist Intelligence Unit
forecasts GDP growth to slacken slightly to 2.0% in 2008 and 1.8% in 2009.

» CPIl averaged 0.7% in 2007 but rose in parallel with the euro area reaching 2.4% in January
and February 2008. Inflation forecast at 2.0% and 1.7% in 2008 and 2009, respectively

» Swiss Franc has strengthened against the USD since 2007 — viewed as a safe haven in
periods of world market turbulence.

Depreciation of Rand against major currencies
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Swiss historic property yield

Recently, major
movements occurred in
(other) major property
markets.

Swiss property yields
have however remained
around 2006/07 levels
(with a minor increase of
between 0.30% to 0.50%
across property classes).

This is indicative of a
high quality and stable
environment.

Yield (%)
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Largest private hospital group in Switzerland

At 31 March 2008

Hospitals

Beds

Admitting specialists

Employees

CHF’ million

Revenue

EBITDA

Finance cost

Total interest-bearing debt

Total assets

Note — Represents full-year results on a pro forma basis
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Impressive growth profile

Hirslanden revenue growth

CAGR 9.2%

—

CHF'million

2004 2005 2006 2007 2008

Hirslanden EBITDA and margins

CAGR 11.4%

5 5 22.5%
.0%

CHF'million

2005 2006
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Leading private healthcare provider in Dubai

At 31 March 2008

Hospitals

1(+1)

Beds

120 (+210)

Ambulatory surgery centre
and clinics

5(+1)

Admitting specialists

80

Employees

AED’ million

Revenue

EBITDA

Operating profit

Finance cost

Total interest-bearing debt

Total assets
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Welcare hospital has produced exceptional results

Welcare revenue growth

CAGR 18.1%

2005 2006 2007 2008

AED'million

Welcare EBITDA and margins

15.9%

CAGR 36.1% 15.7%
13,19 I

2005 2006 2007 2008

AED'million
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Commissioning of City Hospital

 Commissioning expected in the third quarter of 2008
— World class facilities
— 200 nursing staff
— 100 admitting physicians

» Anticipated start-up operating losses

« Could affect the short-term earnings of Medi-Clinic
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Prospects and way forward

e Truly international business

—More than 50% of revenues and operating profits
derived offshore

e Three platforms for growth
—Southern Africa
— Switzerland and rest of Europe
—Middle East

« Continued integration of Hirslanden
— Synergies to be extracted
—Benchmarking
—Integrated international group
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Disclaimer

All statements other than those of historical facts included in this presentation are forward-looking
statements. Where the Company expresses or implies an expectation or belief as to future events or
results, such expectation or belief is expressed in good faith and believed to have a reasonable basis.
However, forward-looking statements are subject to risks, uncertainties and other factors, which could
cause actual results to differ materially from future results expressed, projected or implied by such
forward-looking statements. Such risks include, but are not limited to, commaodity price volatility, currency
fluctuations, increased production costs, political and operational risks in the countries in which we
operate, governmental regulation and judicial outcomes. The Company gives no guarantees or warranties
that any of the future events, expectations or results referred to in the forward-looking statements will
happen or materialize. The Company also does not undertake any obligation to release publicly any
revisions to any “forward-looking statement” to reflect events and circumstances after the date of this
presentation, or to reflect the occurrence of unanticipated events, except as may be required under
applicable securities laws.
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