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Safe-Harbor Statement

Included in this material are certain predictions  estimates  and Included in this material are certain predictions  estimates  and Included in this material are certain predictions, estimates, and Included in this material are certain predictions, estimates, and 

other forwardother forward--looking statements.  They are subject to risks and looking statements.  They are subject to risks and 

uncertainties that could cause the actual results to differ materially.  uncertainties that could cause the actual results to differ materially.  yy

Such risks and uncertainties include customer and market Such risks and uncertainties include customer and market 

concentration, increased competition, supplier difficulties, and other concentration, increased competition, supplier difficulties, and other 

similar issues.  These risks and uncertainties, as well as other similar issues.  These risks and uncertainties, as well as other 

important factors relating to our business, are described in the important factors relating to our business, are described in the 

Company’s filings with the Securities and Exchange Commission.Company’s filings with the Securities and Exchange Commission.
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Syntax-Brillian

SyntaxSyntax--Brillian CorporationBrillian Corporation

►►NasdaqNasdaq BRLCBRLC

►►Market CapMarket Cap $395 million $395 million 

►►Fiscal yearFiscal year--endend June 30June 30

Virtual manufacturer and marketer of the Olevia brand of Virtual manufacturer and marketer of the Olevia brand of 
LCD HDTVs and Vivitar brand of digital still and video LCD HDTVs and Vivitar brand of digital still and video 
cameras distributed through leading electronics retailers in cameras distributed through leading electronics retailers in cameras distributed through leading electronics retailers in cameras distributed through leading electronics retailers in 
North America, China, Europe and South America. North America, China, Europe and South America. 
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Key 2007 Highlights

► Focusing Share in High-Growth Markets

► Emphasis on Long & Wide HDTV Solutions

► Global Virtual Manufacturing Model► Global Virtual Manufacturing Model

► Strategic Branding Campaign

► Global Expansion Opportunities

► 120-Day Strategic Action Plan► 120-Day Strategic Action Plan

► LCoS Divestment
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Attractive Financial Profile

Revenue by Quarter (US$M) Gross Margin by Quarter
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18.4%
16.6%

$163
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$87
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* Includes the results of Vivitar which was acquired in November 2006.
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Broad Product Line

LCD TVsLCD TVs
►► High Definition LCD TVs ranging from High Definition LCD TVs ranging from 

19”19”–– 65”65”

►► HD & Full HD LCD TVsHD & Full HD LCD TVs►► HD & Full HD LCD TVsHD & Full HD LCD TVs

►► 100/120 Hz ME/MC (Motion 100/120 Hz ME/MC (Motion 
Estimation/Motion Compensation) TVs  Estimation/Motion Compensation) TVs  

►► Digital Still Cameras (5MPDigital Still Cameras (5MP--12MP)12MP)

Digital ImagingDigital Imaging

►► Digital Video Cameras (SD & HD)Digital Video Cameras (SD & HD)

►► Underwater WaterUnderwater Water--proof Camerasproof Cameras

►► Digital Photo Frames (7”  10”  12” & 15”)Digital Photo Frames (7”  10”  12” & 15”)

5

►► Digital Photo Frames (7 , 10 , 12  & 15 )Digital Photo Frames (7 , 10 , 12  & 15 )



Vivitar Strategic Directions 

Focus on Profitability vs Market ShareFocus on Profitability vs Market Share

St  B d Id tit  & Di t ib ti  i  USA  St  B d Id tit  & Di t ib ti  i  USA  ►► Strong Brand Identity & Distribution in USA, Strong Brand Identity & Distribution in USA, 
Europe & AsiaEurope & Asia

►► Acquired November 2006Acquired November 2006
►► Comprehensive Manufacturing Leveraged Via Comprehensive Manufacturing Leveraged Via ►► Comprehensive Manufacturing Leveraged Via Comprehensive Manufacturing Leveraged Via 

Large, Diversified Supply ChainLarge, Diversified Supply Chain
►► WorldWorld--Class Pricing, Supply Flexibility & Class Pricing, Supply Flexibility & 

Reduced Inventory RiskReduced Inventory Risk
►► Optimized Communication with Suppliers, & Optimized Communication with Suppliers, & p pp ,p pp ,

Customers Customers 
►► Quickly Adapt to Changing OpportunitiesQuickly Adapt to Changing Opportunities

►► Excellence in Design, Supply Management, Excellence in Design, Supply Management, 
Manufacturing/Repair SolutionsManufacturing/Repair Solutionsg/ pg/ p
►► Promotes Customer Satisfaction & LongPromotes Customer Satisfaction & Long--Term Term 

Partnerships Partnerships 
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Vivitar Vendor Strategy

Balanced Vendor Mix in 2008Balanced Vendor Mix in 2008
Factory:Factory: Percentage:Percentage:
ABILITYABILITY 15%15%
ALTEKALTEK 15%15%
MINTONMINTON 15%15%
SKYLIGHTSKYLIGHT 10%10%SKYLIGHTSKYLIGHT 10%10%
OMGOMG 10%10%
FOXCONNFOXCONN 10%10%FOXCONNFOXCONN 10%10%
CHICONYCHICONY 10%10%
OTHERSOTHERS 15%15%
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Vivitar Re-Branding Campaign as International 
Digital Imaging Leader
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Vivitar High-Profile Promotion & Sponsorships
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ESPN Partnership Raised Brand Awareness

Aided BrandAided Brand 
Awareness: Ölevia

Have you heard of the following 
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a e you ea d o t e o o g
brands of flat panel HDTVs?

A/B/C/D/E= Statistically significant difference at a 90% confidence level



Multi-Platform Marketing Partnership with AEG

Nokia Theatre L.A. Live, Los Angeles O2, LondonNokia Theatre L.A. Live, Los Angeles O2, London

Citizens Business Bank Arena, OntarioRed Bull Park, New Jersey
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Sprint Center, Kansas City Staples Center, Los Angeles



Olevia Available on Over 300 E-commerce Sites
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homedepot.comhomedepot.com



Olevia at these Regional and Other CE Stores
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Olevia Available at These and Other National Chains

Other National Chains
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Olevia Regional Retailers in China

••AiAi--Lang Home ApplianceLang Home Appliance

••Quyang Commercial CenterQuyang Commercial Center

••SHANGHAI CHENZU CO.Ltd.SHANGHAI CHENZU CO.Ltd.

••Tianhecheng Department StoreTianhecheng Department Store

•• Fashion Electrical Fashion Electrical 
Appliance Co., Ltd.Appliance Co., Ltd.

Quyang Commercial CenterQuyang Commercial Center

••Babaiban Department StoreBabaiban Department Store

••Kunshan Commerial BuildingKunshan Commerial Building

••Suzhou Renmin Department Suzhou Renmin Department 

g pg p

••Dongbai Department StoreDongbai Department Store

••Wufeng  Department StoreWufeng  Department Store

••Xinya Department StoreXinya Department Store

•• Hongji Electrical Appliance Hongji Electrical Appliance 
Co., Ltd.Co., Ltd.

•• Deyang Jinyang Electrical Deyang Jinyang Electrical 
Apparatus Co., Ltd.Apparatus Co., Ltd.pp

StoreStore

••Suzhou Taihua Department Suzhou Taihua Department 
StoreStore

••Wuxi Commercial BuildingWuxi Commercial Building

••Xinxing Department StoreXinxing Department Store

••Zhanwen Trading Co.,Ltd.Zhanwen Trading Co.,Ltd.

••Rolls Trading Co.,Ltd.Rolls Trading Co.,Ltd.

••Shenzhen Wei Luo Ji Ltd.Shenzhen Wei Luo Ji Ltd.

•• Sichuan Province Sichuan Province 
Chongzhou Zhengda Chongzhou Zhengda 
Hardware Electrics Co LtdHardware Electrics Co Ltd••Wuxi Commercial BuildingWuxi Commercial Building

••Nanjing Central Department Nanjing Central Department 
StoreStore

••Changshu Home Appliance Changshu Home Appliance 

••Cgen Digital Media Network Co. Cgen Digital Media Network Co. 
Ltd.Ltd.

••Techwell Systems Engineering Techwell Systems Engineering 
Co LtdCo Ltd

Hardware Electrics Co., Ltd.Hardware Electrics Co., Ltd.

•• Sichuang Province Qionglai Sichuang Province Qionglai 
Zhengda HomeZhengda Home--make make 
Article Co., Ltd.Article Co., Ltd.

••Yiwu Home ApplianceYiwu Home Appliance

••Dongyang Home ApplianceDongyang Home Appliance

••Xinchang Sanlian Home Xinchang Sanlian Home 

Co.,Ltd.Co.,Ltd.

•• Drange Happiness Dingtai Drange Happiness Dingtai 
Electronic Science & Technology Electronic Science & Technology 
Co., Ltd.Co., Ltd.

Yib i D t t StYib i D t t St
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ApplianceAppliance

••Tiantai Tianyin Home ApplianceTiantai Tianyin Home Appliance

•• Shunchang Guoda Home Shunchang Guoda Home 
ApplianceAppliance

••Yibai Department StoreYibai Department Store

••Yanxin Trading Co.,Ltd.Yanxin Trading Co.,Ltd.

••Shirble Department StoreShirble Department Store

Sh nbo Electrical ApplianceSh nbo Electrical Appliance



New Strategies for Growth

►► Broaden Company Scope from Single Broaden Company Scope from Single p y p gp y p g
Product LCD TV Company to Product LCD TV Company to 
Digital Entertainment Technology CompanyDigital Entertainment Technology Company

►► Expand International FootprintExpand International Footprint►► Expand International FootprintExpand International Footprint
►► Expand China with a refined strategyExpand China with a refined strategy
►► Expand Latin AmericaExpand Latin America

E t E 2008 i Vi it h lE t E 2008 i Vi it h l►► Enter Europe 2008 via Vivitar channel Enter Europe 2008 via Vivitar channel 

►► Expand Manufacturing Partnerships in Asia Expand Manufacturing Partnerships in Asia 
& the Americas& the Americas
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Product Innovations

For long term success, companies “Must” own, For long term success, companies “Must” own, 
license  and crosslicense  and cross license technology in the license technology in the license, and crosslicense, and cross--license technology in the license technology in the 
digital entertainment marketplacedigital entertainment marketplace

►► TelevisionTelevision Via USB►► TelevisionTelevision
►► Invest in an International InternallyInvest in an International Internally--Developed Developed 

Patent PortfolioPatent Portfolio
►► UserUser--upgradeable firmware via USBupgradeable firmware via USB

Via USB

►► Innovative and intuitive OSD structuresInnovative and intuitive OSD structures
►► Enhanced image clarity and detail Enhanced image clarity and detail 
►► Display panel backlight technologyDisplay panel backlight technology
►► LCoS panel technology licenseeLCoS panel technology licensee►► LCoS panel technology licenseeLCoS panel technology licensee

►► Product Technology Innovation StrategyProduct Technology Innovation Strategy
►► CrossCross--license patent portfolioslicense patent portfolios
►► Purchase externallyPurchase externally--developed patent portfoliosdeveloped patent portfolios
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►► Purchase externallyPurchase externally developed patent portfoliosdeveloped patent portfolios



Olevia Licensing Strategy

New Global Program to Expand OleviaNew Global Program to Expand Olevia

►► Strategic Licensing + Royalty Collections = Strategic Licensing + Royalty Collections = 
Strong Corporate Profitability and EPS Strong Corporate Profitability and EPS 

Brand Awareness & ValueBrand Awareness & Value

Strong Corporate Profitability and EPS Strong Corporate Profitability and EPS 
►► Enriches Olevia Product PortfolioEnriches Olevia Product Portfolio
►► Expands Olevia Brand EquityExpands Olevia Brand Equity

E i  CE/H  E t t i t E i  CE/H  E t t i t ►► Emerging CE/Home Entertainment Emerging CE/Home Entertainment 
ProductsProducts

►► Consumer Lifestyle ProductsConsumer Lifestyle Products
►► Focus on HighFocus on High--Margin OpportunitiesMargin Opportunities
►► Target Launch: Q1 2008Target Launch: Q1 2008
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Business-to-Consumer Program in Q1 2008 

Syntax-Brillian to Launch Business to Consumer Program in 
Q1 2008

► www.olevia.com and www.vivitar.com

► Extension of Olevia and Vivitar Distribution Channels

► Designed to Increase Profitability 

► Captures Additional Margin from Internet Sales 

► Opportunity to Sell Additional Non Allocated Inventory at MSRP► Opportunity to Sell Additional, Non-Allocated Inventory at MSRP 
and Increased Margin

► TVs, Cameras, & Accessory Products
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► TVs, Cameras, & Accessory Products



www.olevia.com & www.vivitar.com
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Cost Improvements

►► Olevia products: Create high quality displays by using innovative Olevia products: Create high quality displays by using innovative 
design, statedesign, state--ofof--thethe--art components and common parts across art components and common parts across 
all product linesall product linesall product linesall product lines

►► Quality partners throughout the product value chain makes SBC Quality partners throughout the product value chain makes SBC 
uniqueunique
►► Plastics & Mechanical StructurePlastics & Mechanical Structure
►► Intellectual PropertyIntellectual Property
►► Electrical Components & LCD PanelsElectrical Components & LCD Panelspp
►► Product AssemblyProduct Assembly

Hi h l  d i t lli t d i   k  f  i t i i  thi  Hi h l  d i t lli t d i   k  f  i t i i  thi  ►► High volume and intelligent design are key for maintaining this High volume and intelligent design are key for maintaining this 
advantageadvantage
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Global Virtual Manufacturing Model

FIC CZECH (2008)

C l CZECH 

Compal, Kunshan

Taiwan Kolin
Nanjing Huahai Display Technology

Sino-Brillian Display 
Technology 

Corporation

Solar Link Technologies

Compal CZECH 
(2008) FIC Suzhou

Trillfit  Taipei

G. Luxou Taipei

Hon Hai Precision Industry Co
(Foxconn Technology Group)

TECO
Digimedia, Taiwan

Pacific Global

Hong Kong
Proview C/M

Olevia Senna Brazil

Trillfit, Taipei

TCV Group, 
Kaohsiung

WesTech Electronics 
Limited

Olevia Senna Brazil
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Advanced Technology Leadership 

ScreenScreen ►► Deep systemsDeep systems--level level 
expertiseexpertise

PanelPanel

expertiseexpertise

►► Advanced video Advanced video 
processing capabilitiesprocessing capabilities

EnclosureEnclosure

SpeakerSpeaker

►► Vertically integrated Vertically integrated 
design and design and 
manufacturingmanufacturing

Power SupplyPower Supply

►► Maximum screen Maximum screen 
brightness and color brightness and color 
performance with performance with 
unmatched image detailunmatched image detail

Video ProcessorVideo Processor

unmatched image detailunmatched image detail

►► UserUser--upgradeable upgradeable 
firmware for reduced field firmware for reduced field 
support costssupport costs
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TunerTuner

support costssupport costs



Syntax-Brillian 120-Day Strategic Action Plan 
1. Evaluate the company’s LCoS™ strategic opportunities with a target of 

improving corporate profitability.
► √ Accomplished with Sale of LCoS p

2. Evaluate the company’s corporate infrastructure and processes to 
reduce costs, improving productivity and profitability 
► √ In Process

3. Evaluate how the company does business in China with a focus on 
quality of earnings in China and increasing worldwide sales.
► √ Ongoing & Changing with Royalty & Licensing Structure in 

ChinaChina
4. Focus on meeting any additional near-term capital needs with debt 

instruments.
► √ Accomplished with $250 Million Strategic Financing► √ Accomplished with $250 Million Strategic Financing

5. Broaden the company’s supplier base with additional major Asian 
ODM.OEM.EMS relationships (Compal, TCV, Foxconn, TECO, FIC).

6. Establish Syntax-Brillian offices internationally, notably in Taiwan, to 
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6. Establish Syntax Brillian offices internationally, notably in Taiwan, to 
improve our business and banking relationships globally.



LCoS Divestiture

Part of the company’s 120- Day Strategic Action Plan is to evaluate 
th  ’  LC S™ t t i  t iti  ith  t t f the company’s LCoS™ strategic opportunities with a target of 
improving corporate profitability.
► Oct 16, 2007: Syntax-Brillian announced intent to close or divest the 

LCoS business by the year end 2007LCoS business by the year-end 2007.
► Expected to result in a reduction in operating expenses of 

approximately $16 million annually.
► Oct 22, 2007: Syntax-Brillian signed Agreement in Principle to sell ► Oc , 00 Sy a a s g ed g ee e c p e o se

LCoS operations in Tempe dedicated to the manufacture of LCoS 
microdisplays and light engines.

► Syntax-Brillian will retain all patents and intellectual property 
associated with LCoS but will license the technology to Compoundassociated with LCoS but will license the technology to Compound 
Photonics Ltd. in exchange for an equity interest in Compound 
Photonics.
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Financial O er ieFinancial Overview
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Financial Highlights

►► Strong revenue growth yearStrong revenue growth year--overover--yearyearg g yg g y yy

►► Improving margin profile yearImproving margin profile year--overover--yearyear

►► Increasing profitability Increasing profitability 

►► Capital efficiencyCapital efficiency

►► Strong balance sheetStrong balance sheetgg
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Quarterly Revenue and Net Income

$12
Revenue by Quarter (US$M) Net Income by Quarter (US$M)

$4

$8

$5

$242

$205

($1)

$163

($11)

($5)
$60

$46
$60

$87

($11)

Dec Mar Jun Sep Dec Mar JunDec Mar Jun Sep Dec Mar Jun
’06’05 ’06 ’06 ’06* ’07* ’07* ’06’05 ’06 ’06 ’06* ’07* ’07*
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LCD TV Segment Overview

June 06 Sept 06 Dec 06 March 07 June 07

Units 108,300108,300 143,800143,800 352,200352,200 224,500224,500 286,200286,200

ASPs $548$548 $596$596 $645$645 $663$663 $660$660ASPs $548$548 $596$596 $645$645 $663$663 $660$660

Weight
Avg. Size 27.15"27.15" 29.71"29.71" 33.26"33.26" 34.37"34.37" 34.86”34.86”

ASP/Diag" $20.19$20.19 $20.05$20.05 $19.39$19.39 $19.31$19.31 $19.03$19.03

COS/Diag" $16 45$16 45 $15 86$15 86 $15 95$15 95 $15 22$15 22 $14 96$14 96COS/Diag $16.45$16.45 $15.86$15.86 $15.95$15.95 $15.22$15.22 $14.96$14.96

Gross
Margin 18.6%18.6% 19.3%19.3% 19.6%19.6% 21.5%21.5% 20.1%20.1%
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Quarterly Gross Margins

18.4%
21.2%

16.6%
18.4%

17.4%

12 2%12.2%

9.1%

Mar '06 Jun '06 Sep '06 Dec '06 Mar '07 Jun '07
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Target Model

FY06 FY07

Target
Model

Revenue  ($MM) $193.0      $698     

Gross Margin 12.4% 17.8%

100.0%

17.0%

100.0%

20.0%G oss a g % 8%

S&M 4.3% 2.8%

17.0%

3.0%

20.0%

3.3%

G&A 9.4% 4.7%

R&D 2.3% 0.9%

4.0%

1.0%

4.0%

0.7%

Op. Margin (3.6%) 9.5%

Tax Rate NM 37.4%

9.3%

39.0%

12.0%

36.0%
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Balance Sheet

June 30, 2007

Cash & Cash Equivalents $28.7

TOTAL ASSETS $539.3

Current and Long-Term Debt $78.1

TOTAL LIABILITIES $223 8TOTAL LIABILITIES $223.8

TOTAL EQUITY $315.5

Working Capital $238.6
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Key BRLC Investment Highlights

►► LongLong--Term Attractive Financial ProfileTerm Attractive Financial Profile
TopTop line growthline growth►► TopTop--line growthline growth

►► Expanding MarginsExpanding Margins

►► Focusing Share in HighFocusing Share in High--Growth ValueGrowth Value--Added MarketsAdded Markets

►► Global Virtual Manufacturing Model with Strategic PartnersGlobal Virtual Manufacturing Model with Strategic Partners

►► Strategic Branding Campaign  Strategic Branding Campaign  

►► Global Expansion OpportunitiesGlobal Expansion Opportunities
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