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Statements in this presentation that are not reported financial Statements in this presentation that are not reported financial results or results or 
other historical information are other historical information are ““forwardforward--looking statementslooking statements”” within the within the 
meaning of the Private Securities Litigation Reform Act of 1995.meaning of the Private Securities Litigation Reform Act of 1995. They They 
include, for example, statements about our business outlook, assinclude, for example, statements about our business outlook, assessment essment 
of market conditions, strategies, future plans, future sales, prof market conditions, strategies, future plans, future sales, price ice 
assumptions for offerings at our facilities, leverage and debt sassumptions for offerings at our facilities, leverage and debt service, ervice, 
capital spending and tax rates.  These forwardcapital spending and tax rates.  These forward--looking statements are not looking statements are not 
guarantees of future performance.  They are based on managementguarantees of future performance.  They are based on management’’s s 
expectations that involve a number of business risks and uncertaexpectations that involve a number of business risks and uncertainties, inties, 
any of which could cause actual results to differ materially froany of which could cause actual results to differ materially from those m those 
expressed in or implied by the forwardexpressed in or implied by the forward--looking statements.  The risks and looking statements.  The risks and 
uncertainties relating to the forwarduncertainties relating to the forward--looking statements in this looking statements in this 
presentation include those described under the caption presentation include those described under the caption ““Risk FactorsRisk Factors”” in in 
Las Vegas Sands Corp.Las Vegas Sands Corp.’’s public filings with the Securities and Exchange s public filings with the Securities and Exchange 
Commission.  The forwardCommission.  The forward--looking statements contained in this looking statements contained in this 
presentation speak only as of todaypresentation speak only as of today’’s date.  Las Vegas Sands Corp. s date.  Las Vegas Sands Corp. 
assumes no obligation to update this information.assumes no obligation to update this information.

Forward-Looking Statements
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$2.1 billion capital raise fully funds the Company’s revised business plan

Revised business plan includes right-sizing of global development project pipeline 

− Marina Bay Sands (Singapore):  Complete full project according to original plan

− Sands Bethlehem (Pennsylvania):  Complete casino portion

− Sites 5&6 (Macao):  Temporarily suspend Phase I

− St. Regis Condo Tower (Las Vegas):  Indefinitely suspend 

Company will continue pursuing project-level financing for Sites 5&6 in Asia over next 3-6 months

− Successful financing would enable completion of Phase I of Sites 5&6

− Other development projects can be resumed when economic and capital markets conditions 
improve

Company will pursue opportunities for non-core asset monetization and de-leveraging

− ~2 million sq ft of premium retail space in Macao and Singapore for monetization

Revised Fully Funded Business Plan
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What Has Changed:
− Scaled back development pipeline given turmoil in credit markets

− A more prudent approach to future growth – funding to be secured before
development begins

− Belts and suspenders on current and future developments

− Contingency plans in place

Revised Business Plan

− World’s leading developer of integrated resorts

− Monetization of non-core assets remains a key driver of long
term returns

− Focus on maximizing returns on net invested capital

What Remains the Same:

− Basic Strategy

− Highest quality assets in the marketplace

has not changed:
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Source: LVS Management estimates.Source: LVS Management estimates.
1.1. As of September 30, 2008.  Excludes construction period interestAs of September 30, 2008.  Excludes construction period interest..
2.2. Consists of completion costs, accrued payables and friction costConsists of completion costs, accrued payables and friction costs associated with revised development plans.s associated with revised development plans.
3.3. Represents estimated equity contribution; project financing sourRepresents estimated equity contribution; project financing sources also include SGD5.44 billion (US$3.80 billion at September 3ces also include SGD5.44 billion (US$3.80 billion at September 30,2008 exchange rate) of 0,2008 exchange rate) of 

Singapore bank debt raised in 2007.Singapore bank debt raised in 2007.

Revised Development Plan
$2.1 Billion Capital Raise Fully Funds Revised Plan

Build Build Suspend (Temp.) Suspend (Indef.)
Marina Bay Sands Sands Bethlehem Sites 5&6 St. Regis LV Condos

Updated 
Development 
Plan

Project scope as 
originally planned

Project targeted to 
open certain features 
in December 2009

Continue building 
casino portion

Broad range of dining, 
entertainment, and 
non-gaming amenities 
to be completed post-
opening

Revised plan is to 
resume build of other 
components once 
economic and capital 
markets conditions 
improve

Sequence project to 
focus on Phase I 
(casino, Shangri-La / 
Traders tower and first 
Sheraton tower) 

Temporarily suspend 
completion of Phase I 
while pursuing project-
level financing

9 months of 
construction to 
complete Phase I

Suspend Phase II until 
economic and capital 
markets conditions 
improve

Indefinitely suspend 
construction until 
economic and capital 
markets conditions 
improve

Potential for net sales 
proceeds of $1.2 
billion

18 months of 
construction to 
complete

Expected Opening Date 4Q 2009 June 2009 TBD TBD

Amount Spent to Date1 $1,870 $316 $1,160 $86
Est. Funding Needs2 $5113 $427 $881 $95

(US$ in millions)(US$ in millions)



Potential Risks to the Plan

Underperformance in Las Vegas − $100+ million cost cutting initiative
significantly reduces revenue risk in
plan

− Flexible business model and 7,100 room
product allow us to drive occupancy
and slot revenues 

Weak overall US performance − EBITDA cure provides cushion

Sands Bethlehem opens late − Scaled down project on track -- June 2009

Proceeds from Macao Four Seasons Private 
Apartments are less than expected

− Intention to monetize $130 million in
current cash flow from existing retail
assets in Macao

Risks Mitigations
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Gross Proceeds from Offerings $2,145

Shares of Common Stock

Unit consisting of 1 share of preferred 10% Series 
A Cumulative Perpetual Preferred Stock and 
warrants to purchase 16.6667 shares of common 
stock at $6.00/share:

− Public Offering

− Investment by Sheldon G. Adelson

200,000,000 $5.50 $1,100

$100

$100

5,196,300 $520

5,250,000 $525

Shares / Units

Capital Raising Transactions

Price per
share / unit

Gross 
Proceeds 

(US$ millions)
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Cash Balances and Sources of Liquidity

Source: LVS Public FilingsSource: LVS Public Filings
1. Excludes potential Four Seasons Private Apartments sales, oth1. Excludes potential Four Seasons Private Apartments sales, other asset sales, and cash flows from current and future operationer asset sales, and cash flows from current and future operations. s. 
2. Reflects amount available net of outstanding letters of credi2. Reflects amount available net of outstanding letters of credit.t.
3. Available on a 75% / 25% ratio of credit facility to equity c3. Available on a 75% / 25% ratio of credit facility to equity contributions into the project basis.ontributions into the project basis.
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(US$ in millions)(US$ in millions)

Cash and Cash Equivalents at 9/30/08 $ 1,276

Restricted Cash (principally for construction in 
Singapore & Macao) 

239

Net Proceeds from Offerings 2,085

Pro Forma Cash, Cash Equivalents & Restricted 
Cash at 9/30/08

$ 3,600

US Revolver Availability at 9/30/082

US Delayed Draw II
SGD 5.44 billion Singapore Credit Facility3

$ 201
400

2,000

TOTAL $ 6,201

Additional Sources of Liquidity1

Real Estate Monetization (Co-op, malls) $ 1,000 – $ 3,000



Project Funding Update

Marina Bay 
Sands

Four Seasons 
Macao & Private 

Apartments
Sites
5 & 6

Sands 
Bethlehem

St. Regis LV 
Condos Total

1. Includes projected cost to build, Pre1. Includes projected cost to build, Pre--opening and FF&E costs.opening and FF&E costs.
2. Would be $3,351 billion at today2. Would be $3,351 billion at today’’s SGD / USD exchange rate of 1.5215.s SGD / USD exchange rate of 1.5215.
3. Would be $5.133 billion at today3. Would be $5.133 billion at today’’s SGD / USD exchange rate of 1.5215.s SGD / USD exchange rate of 1.5215.
4. Excludes land premium payments. 4. Excludes land premium payments. 

Suspend (Temp.) Suspended
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(US$ in millions)(US$ in millions)

$ 4,006

1,390

$ 5,396

Amount Already
Spent at 9/30/08 $ 1,870 $ 316 $ 637 $ 1,160 $ 86 $ 4,069

Estimated Total Cost1 $ 5,4003 $ 743 $ 1,1004 $ 2,041 $ 181 $ 9,465

Estimated Remaining  
Amount to be Spent
Through Opening 
Date/Final Suspension 

$ 2,300 $ 340 $ 390 $ 881 $ 95

Estimated Amount to be
Funded Post Opening 1,230 87 73 - -

Estimated Remaining 
Cost1 $ 3,5302 $ 427 $ 4634 $ 881 $ 95
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U.S. UpdateU.S. Update
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The Venetian Resort-Hotel-Casino
Las Vegas

An established, premium property with strong 
operating and financial history

− LTM Q3 2008 Adj. EBITDAR of $314 million1

− 92.2% occupancy and $248 ADR for LTM 
ended September 30, 2008 

4,027 all-suite hotel rooms

Casino with 130 tables, 1,550 slots, a poker room 
and sportsbook

2.3 million sq ft of convention and meeting space in 
Sands Expo Center (SECC) and Congress Center

Grand Canal Shoppes, a world class Venice-
themed shopping mall totaling 400,000 sq. ft. (sold 
to GGP)

Restaurants housing celebrity chefs like Keller, 
Batali, Emeril, Puck and food court operations

Numerous premium attractions including Canyon 
Ranch Spa Club, Wayne Brady, Blue Man Group 
and Phantom of the Opera

1.1. Includes SECC.Includes SECC.
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The Palazzo Resort-Hotel-Casino
Las Vegas

World-class luxury destination casino-resort

− Fully integrated with the Venetian and SECC

− Opened 12/30/07

− 9-months Adj. EBITDAR through Q3 2008 of 
$96 million

− 94.5% occupancy and $231 ADR for 3 months 
ended September 30, 2008 

3,066-suite, 50-floor hotel tower

Casino with 130 tables and 1,375 slots

1,600-seat theater that hosts Jersey Boys, a major 
Broadway show

− Other amenities include Canyon Ranch Spa 
Club and destination restaurants such as Mario 
Batali’s Carnevino, Wolfgang Puck’s Cut, Sushi 
Samba, and Lavo (Tao)

400,000 sq ft Shoppes at The Palazzo anchored by 
Barney’s New York (sold to GGP)

Las Vegas OperationsLas Vegas Operations¹¹
Rolling LTM Adj. EBITDAR and Margin Rolling LTM Adj. EBITDAR and Margin ($mm)($mm)

Source: Public filings.  Source: Public filings.  
1.1. Includes Venetian, Palazzo and SECC. EBITDAR and margin figures Includes Venetian, Palazzo and SECC. EBITDAR and margin figures represent LTM data ending in quarter shown; ADR and occupancy rerepresent LTM data ending in quarter shown; ADR and occupancy represent end of quarter data.present end of quarter data.

$390

$359
$370

$395
$408

38.0% 36.0% 35.0% 34.0% 32.0%

3Q07 4Q07 1Q08 2Q08 3Q08

ADR: $234 $258 $264 $244 $218

Occupancy: 99.6% 94.8% 86.4% 91.6% 93.1%
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124-acre development on former site of historic 
Bethlehem Steel Works

− ~70 miles from midtown Manhattan

Revised plan is to continue building casino portion 
of Sands Bethlehem

− Casino with 5,000 slot machines¹

− Includes parking and restaurants

− Expected to open in 2Q 2009

Updated budget of $743 million for casino portion

− $115 million of savings

Broad range of dining, entertainment, and non-
gaming amenities to be completed post-opening

− Revised plan is to resume build of other 
components once economic and capital 
markets conditions improve

− Attractive incremental ROI

1.1. In accordance with Pennsylvania gaming regulations, for the firsIn accordance with Pennsylvania gaming regulations, for the first six months of operations, only 3,000 slot machines may be opert six months of operations, only 3,000 slot machines may be operated, with another 2,000 to ated, with another 2,000 to 
be installed six months subsequent to opening.be installed six months subsequent to opening.

Sands Casino-Resort Bethlehem
Bethlehem, Pennsylvania
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Macao UpdateMacao Update
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First modern Las Vegas-style facility in Macao 
when it opened in May 2004

Superior return on investment

− All cash flow generated since opening has 
been re-invested into Macao

− LTM Q3 2008 Adj. EBITDAR of $239 million

− 98.8% occupancy and $258 ADR for 3 months 
ended September 30, 2008 

Broad range of dining, entertainment and gaming 
amenities

Casino with 505 tables and 1,250 slots

298 luxury suites (near 100% occupancy since 
new tower opened in 3Q 2007)

Convenient location near existing Macao ferry 
terminal

Sands Macao

Rolling LTM Adj. EBITDAR and MarginRolling LTM Adj. EBITDAR and Margin¹¹ ($mm)($mm)

$457
$407

$374
$337

$274
$239

32.0%
30.0%

28.0% 27.0%
24.0%

22.0%

2Q07 3Q07 4Q07 1Q08 2Q08 3Q08

ADR: $389 $316 $254 $278 $264 $258

Occupancy: 97.0% 94.1% 97.8% 97.5% 98.8% 98.8%
Source: Public filings.Source: Public filings.
1.1. EBITDAR and margin figures represent LTM data ending in quarter EBITDAR and margin figures represent LTM data ending in quarter shown; ADR and occupancy represent end of quarter data.shown; ADR and occupancy represent end of quarter data.



Sands Macao Gaming Volume
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Adj. EBITDAR and MarginAdj. EBITDAR and Margin¹¹ ($mm)($mm)

$27

$118 $110

$140 $136

18.0%

24.0% 24.0%
28.0%

26.0%

3Q07 4Q07 1Q08 2Q08 3Q08

Opened in August 2007

− Largest building and first true integrated resort 
in Asia

− ~60,000 visits per day since opening

LTM Q3 2008 Adj. EBITDAR of $504 million

92.1% occupancy and $211 ADR for 3 months 
ended September 30, 2008 

Diversified, integrated product offering

− 2,900 all-suite rooms

− Casino with 700 tables and 2,200 slots

− 1.2 million sq ft of state-of-the-art convention 
and meeting space

− Premium shopping in Venice-themed Grand 
Canal Shoppes (300 shops open)

− Destination dining totaling more than 20 
restaurants 

− 15,000-seat stadium and 1,800-seat arena 
featuring Cirque du Soleil’s “ZAIA”

ADR: $208 $224 $232 $225 $211

Occupancy: 77.5% 88.1% 78.6% 80.2% 92.1%

The Venetian Macao-Resort-Hotel

Source: Public filings.  Source: Public filings.  
1.1. EBITDAR, margin, ADR and occupancy represent end of quarter dataEBITDAR, margin, ADR and occupancy represent end of quarter data..
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“Mass” Market Stats

Visitation Per Day (000s) 61,954 58,435 55,809 71,681

Ferry Occupancy NA 31.4% 27.6% 60.2%

Non-Rolling Drop ($mm) $859 $880 $852 $931

Slot Handle ($mm) $367 $373 $447 $550

Hotel Stats

ADR $224 $232 $225 $211

Occupancy 88% 79% 80% 92%

Avg. Length of Stay (Days)

Venetian Macao 1.5 1.6 1.6 1.6

Overall Macao Market1 1.5 1.4 1.4 1.4

Cotai StripTM Strategy Update
Venetian Macao Performance

Denotes property recordDenotes property record

1.1. Data per Macau DSEC.Data per Macau DSEC.

4Q 07 1Q 08 2Q 08 3Q 08
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Cotai StripTM Strategy Update
CotaiJetTM Ferry Ridership
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Four Seasons Macao-Hotel-Cotai StripTM

Phased opening began in August 2008
Boutique luxury integrated resort
− 360 rooms, including 19 Paiza Mansions
− Full gaming, leisure and entertainment 

amenities including three world-class 
restaurants, 100 tables (capacity to go to 150) 
and 200 slots

− Luxury retail mall (connected to Venetian) 
featuring Gucci, Louis Vuitton, Chanel and 
Cartier stores (210k net leasable sq ft)

− Luxury apart-hotel units branded Four Seasons 
(780k net saleable SF)

− 25,000 sq ft of MICE facilities capable of 
hosting small and medium-sized events and 
corporate meetings (11 meeting rooms)

Estimated further opening dates
− Junket gaming floors (4Q 2008)
− Paiza Mansions (1Q 2009)
− Apart-hotel units (3Q 2009)
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Venetian Macao Performance UpdateVenetian Macao Performance Update

Cotai StripTM Strategy Update
Scale Leading to Critical Mass

Cotai Strip MapCotai Strip Map

The Cotai Strip is rapidly transforming Macao into a 
world-class resort destination

The Venetian Macao is the first part of LVS’s strategy 
of building sufficient critical mass:

− Anchor property of the Cotai Strip

− Strong visitation and market share trends 

− ADR and occupancy far exceeding market average

− Increased average length of stay

Sequenced strategy of building critical mass

− Four Seasons Macao

− Sites 5&6

− Sites 3, 7&8

LVS Operating Asset

LVS Project Under Construction

LVS Potential Future Development

Future Third Party Development

VenetianVenetian
MacaoMacao

Site (Site 1)Site (Site 1)

FourFour
Seasons Seasons 
(Site 2)(Site 2)

InterconIntercon //
Holiday InnHoliday Inn

(Site 3)(Site 3)

Macau Macau 
StudioStudio

CityCity
MacaoMacao
DomeDomeFairmontFairmont

RafflesRaffles

HiltonHilton
ConradConrad

St. RegisSt. Regis

ShangriShangri--La La 

TradersTraders

SheratonSheraton

City ofCity of
DreamsDreams

FutureFuture
PassengerPassenger
TerminalTerminal

Lake andLake and
NatureNature

PreservePreserve

Ferry Ferry 
TerminalTerminal

MacauMacau
IntInt’’ll

AirportAirport

ChinaChina
BorderBorder

Customs/Customs/
ImmigrationImmigration

Site 5 Site 5 
& 6& 6

Site 7 Site 7 
& 8& 8

Galaxy Galaxy 
Mega Mega 
ResortResort
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Sites 5&6 Cotai StripTM

Phase I:  Shangri-La / Traders and Sheraton Towers

Temporarily suspend construction of Phase I while pursuing 
project-level financing

Phase I will consist of:

− Casino with 790 tables and 3,500 slots

− Shangri-La / Traders hotel tower (1,900 rooms)

− Sheraton hotel tower (1,800 rooms)

− Destination dining

Updated Phase I cost to build of $3,050 million1

− Amount spent to date $1,158 million

− 9 months of construction to complete Phase I

Ultimate plan is to build Phase II, with a cost to build of $650
million1

− Phase IIa:  Sheraton tower (2,300 rooms)

− Phase IIb:  St. Regis tower (440 rooms)

− Attractive incremental ROI

− $1.0 billion estimated sale proceeds from St. Regis 
apart-hotel units

− Plan to revisit Phase II once economic and capital 
markets conditions improve

1.1. Excludes FF&E, preExcludes FF&E, pre--opening expenses, land premium and construction period interest.opening expenses, land premium and construction period interest.
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Singapore UpdateSingapore Update
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The Marina Bay SandsTM

Singapore

Integrated resort being developed pursuant to one 
of only two casino concessions awarded by the 
Singapore government

− Targeted to open 4Q09

~2,600 suites in three towers, connected by a glass 
atrium at ground level and a rooftop SkyPark
containing pools and other recreation facilities

15,000 sq meters of casino space (161,459 sq ft) 

1.32 million sq ft of convention and meeting space

625,000 sq ft of retail space, including the Marina 
Bay Sands Shoppes™ retail mall

Multiple dining options including celebrity-chef 
restaurants 

Outdoor recreation areas and numerous other 
amenities
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The Marina Bay SandsTM

Benchmarking Analysis

Macao Singapore

Number of Concession / Sub-Concession Holders 6 2

Number of Casinos 31 2

4 & 5 Star Hotel Rooms <10,000 20,000+

Estimated Resident Population 545,000 4.6 million

2007 GDP - Per Capita (US$) $28,400 $35,163

Estimated Population w/ in 5 Hour Flight 3 bn+ 2 bn+

2007 Visitor Arrivals 27.0 mm 10.3 mm

2007 Average Overnight Visitor Length of Stay 1.4 days 3.6 days

Travel Time from Major Airport 1 hour by ferry 20 minutes by car

Size of Gaming Market 2012 (US$) $21,937 million1 TBD

Source: Macao Gaming Inspection and Coordination Bureau, Macao Statistics and Census Service, Singapore Tourism Board, and LVS Management estimates.
1. Average of Merrill Lynch estimate dated 10/2/2008 and Morgan Stanley estimate dated 9/4/2008.



Marina Bay SandsTM

Prime Central Business District Location

Source: Singapore Urban Redevelopment AuthoritySource: Singapore Urban Redevelopment Authority 25



Singapore Strategy
Historical Five Star Hotel Figures
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Hotel

Hotel suites 2,600
Average Daily Rate $269
Occupancy 90%
RevPAR $242
Revenue from Hotel $230 million
EBITDAR Margin 70%

EBITDAR from Hotel $161 million

Retail

Sq. Feet of Mall 700,000

Rent/sq. ft $300

Revenue from Retail $210 million
EBITDAR Margin 85%

EBITDAR from Retail $179 million

Marina Bay SandsTM

Non-Gaming Drivers
(US$)(US$)

Total Hotel & Retail EBITDAR $340 million
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Gaming Win1 $2,010 $2,010

Effective Gaming and GST Tax Rate 39.0% 17.3%

Gaming and GST Taxes2 $784 $347 $436

Venetian Macao LTM EBITDAR at 9/30/08 $504

Difference in Gaming & GST Taxes from Above $436

Implied Marina Bay Sands EBITDAR,
Assuming Comparable Gaming Win

The Marina Bay SandsTM

Profitability Illustration

281.  12 months ended September 30, 2008 for Venetian Macao.1.  12 months ended September 30, 2008 for Venetian Macao.
2.  Gaming tax in Macao is 39%.  Projected blended effective GST2.  Gaming tax in Macao is 39%.  Projected blended effective GST and gaming tax in Singapore is 17.3%.and gaming tax in Singapore is 17.3%.

Venetian Marina Bay
Macao Sands Difference

(US$ in millions)(US$ in millions)

$940



Marina Bay Sands
The Singapore Tourism Board Vision for Marina Bay
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