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REZIDOR
AN EXCITING INVESTMENT

• Dynamic industry

• Continued change in business
model

• Global brands and “New Breed”
hotels

• Leading company in Russia & CIS

• Pole Position in the Nordics



REZIDOR HIGHS 2007

• RevPAR grew in all geographic areas

• Record profit - growing margins

• Signings continue at record levels - predominantly with
management contracts

• End 2007: 300+ hotels (100 Park Inns + 200 Radisson SAS)

• On target of adding 20,000 new rooms to operation by end 2009

• Radisson SAS and Park Inn ranked highest in guest satisfaction

by JD Power



A DYNAMIC INDUSTRY

• Growing outbound travel market – China,
India, Russia

• Europe still number 1 inbound destination

• Brand awareness – increasing
importance

• Worldwide brand globalisation and
consolidation

• Individuality and growing niche markets
(lifestyle, spa, etc.)

• Good long-term prospects despite current
uncertainties



BUSINESS DEVELOPMENT



BUSINESS DEVELOPMENT
Q4 HIGHLIGHTS

• New signings

– 15 contracts signed representing
2,698 rooms

– 86% under management contracts

• New rooms into operations

– 974 in Q4-2007

– 77% under management contracts

• 126 rooms went offline
(franchised)



BUSINESS DEVELOPMENT
2007 LANDMARKS

• 53 contracts signed

– representing 8,937 rooms

– 74% managed

• 5,027 rooms opened

– 21 hotels opened

– 9 extensions to existing hotels

• Rezidor crosses 300

– Ending 2007 with 322 hotels

• Radisson SAS reaches 200

– Radisson Jumeirah Dubai, UAE

• Park Inn reaches 100

– Park Inn Aberdeen, UK

• As per 31/12/07: of the 20,000 new rooms
2007 -2009 target - 95% have been
contracted



2007 – RECORD SIGNINGS
53 HOTELS … 8,937 ROOMS
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2007 – OPENINGS
21 HOTELS…9 EXTENSIONS TO EXISTING HOTEL 5,027 ROOMS
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STATUS END 2007
IN OPERATION AND UNDER DEVELOPMENT
322 HOTELS… 65,840 ROOMS
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CONTINUED REVPAR GROWTH
MARKET DATA
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REVPAR GROWTH

NOTE: Managed & Leased hotels

Like-for-like: same hotels in operation during the previous period compared
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• Break-even RevPAR expected at ca EUR 55
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SEASONALITY
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BALANCE SHEET
HIGHLIGHTS
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KEY GROWTH DRIVERS

• Rate led RevPAR
growth

• Focus on relative
RevPAR

• Continued strong
economic
condition

REVPAR

• Pipeline of signed
hotels secures
growth

• Growth focused on
existing markets

• Mainly constituted of
managed contracts

NEW OPENINGS

• Hotels opened
in last three
years yet to
achieve full
operational
performance

RAMP-UP OF
RECENT OPENINGS

Leading to margin expansion and continued profit growth

• Optimising existing
portfolio through
asset management

• Continued focus on
cost controls

• Economies of scale

EXISTING
PORTFOLIO



OUTLOOK AND FINANCIAL TARGETS

FINANCIAL AND GROWTH TARGETSOUTLOOK

• Uncertain market conditions, however
RevPAR is expected to continue to
grow.

• Rising contribution from hotels in their
ramp up phase, gradual shift in
business model will continue to
support our EBITDA margin target.

20,000 new hotel rooms to be
opened from 2007 to 2009

Growth
Targets

Approximately one third of
annual after-tax income to be
distributed to shareholders

Dividend
Policy

Small positive average net
cash position

Balance
Sheet

EBITDA margin of 12% over a
business cycle

Profitability
Target
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