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Disclaimer

The information contained in this presentation is confidential information regarding Financiera Independencia, S.A.B. de
C.V., Sociedad Financiera de Objeto Multiple, E.N.R. (“Independencia” or the “Company”) and its subsidiaries. By accepting this
information, the recipient agrees that it will, and it will cause its directors, partners, officers, employees and representatives not to use
the information contained herein and will not divulge any such information to any other party. Any reproduction of this information, in
whole or in part, is prohibited.

The information contained herein has been prepared solely for informational purposes and is not an offer to buy or sell or a
solicitation of any offer to buy or sell any security in any state or jurisdiction where the offer or sale is not permitted. This presentation
is not, and under no circumstances is to be construed to be a prospectus, offering memorandum, advertisement or public offering of
any securities of the Company. This information is provided for informational purposes and is not intended to be a comprehensive
description of Independencia and its subsidiaries and should not be treated as giving investment advice. Nothing contained herein
should be relied upon as a promise or representation as to the past or future performance
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should be relied upon as a promise or representation as to the past or future performance.

This material contains forward-looking statements and information subject to risks and uncertainties, which are based on current
expectations and projections about future events and trends that may affect Independencia’s business. These statements may be
identified by words such as “may,” “plans,” “expects,” “believes” and similar expressions, or by their context. These statements are
made on the basis of current knowledge and assumptions. By their nature, these forward-looking statements involve numerous
assumptions, uncertainties and opportunities, both general and specific. Various factors could cause actual future
results, performance or events to differ materially from those described in these statements. No obligation is assumed to update any
forward-looking statements. Given these factors, you should not place undue reliance on the forward-looking statements.

Independencia has not registered (and has no current intention to register) its securities under the United States Securities Act of
1933, as amended (the “U.S. Securities Act”), or any state securities or “blue sky” laws and the Company is not registered under the
United States Investment Act of 1940, as amended. The securities of the Company may not be offered or sold in the United States or
to U.S. persons unless registered under the U.S. Securities Act and applicable state securities laws or an exemption from such
registration is available.



Leading Personal Loan Microfinance Institution 
Serving the Mexican Low-Income Segment…

� One of the largest microfinance institutions in 
Latin America

– 204 Independencia Branches

– 165 Finsol Branches, including 16 in Brazil

� Provides financial services to low-income clients 
mostly in urban areas

– Workers in the formal and informal economy

– Targets un-banked customers

1,356,964 clients Ps$5,403.6 Million in loans 

Ownership Structure

Control
Trust

Minority
Trust Float

27.1%57.8% 5.8%

Eton Park

9.3%

Finsol
Proforma
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(Ps$ in Millions)

– Average loan size of Ps$3,982

� Operates a growing and highly profitable 
business

– ’04 – ’10 Client and loan portfolio CAGR of 
30% and 25% respectively

– ’04 – ’09 Net income CAGR of 19%

� Robust and unparalleled technological and 
operations platform

� Strong experience with 16 years in business

Loan Growth & Profitability (Net Income)

Note: Figures as of March 31,2010
• The Finsol acquisition was announced on 11/30/09 and closed on 02/19/10.

1,204,224 clients 124,985 clients 27,775 clients

’04-’10 CAGR: 25%
’04-’10 CAGR: 19%

1,661 1,929 2,246
3,351

4,474 4,812 5,404

2004 2005 2006 2007 2008 2009 1Q10

220
329

415

574 623
515 538

2004 2005 2006 2007 2008 2009 1Q10 
LTM

Findep Mexico Brazil



833,902

1,085,963

1,236,092

...with an Established Track Record in 
Microfinance

1,356,964

� 1 million loans granted
� HSBC substitutes GE as the main 

funding vehicle

� HSBC acquires 19.9%
� CrediConstruye and 

CrediMama products 

� Change to SOFOM
� 2.5 million loans granted
� IPO in MexBol

� HSBC Divest its stake
� 1,000,000 clients

� Finsol Acquisition
� Eton Park Investment
� 4 million loans granted
� US$200 mm bond -

144 A / Reg S  
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498 10,048 10,253 14,603 22,763 50,869
91,287 104,967 97,045

132,617
200,123

337,404

476,493

598,831

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 1Q10

Financiera Independencia is a History of Successful Milestones, 34.2% CAGR ’04-’10

Branches 1 6 6 6 11 24 24 29 32 52 53 78 108 117 152 192 204+165

Number
of Clients

� Incorporation
of Independencia 
as the first SOFOL 
in Mexico 

� Entrance to  informal market 
� Launching of revolving credit

funding vehicle
� Macroeconomic 

crisis is superseded

� GE becomes the main 
funding vehicle 

� 100,000 
cumulative loans 



1 Expanding our Geographic Coverage, Branch 
Network and Product Offerings

2 Continue to Diversify our Funding 
Sources

3 Continued Focus on Operating Efficiency Taking

Business Strategy and Growth Initiatives
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On our Way to Becoming the One Stop Financial Services Shop Serving the Low Income
Segment in Mexico

3 Continued Focus on Operating Efficiency, Taking 
Advantage of Economies of Scale

4 Invest in our 
Brand

5 Increase Customer 
Satisfaction
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Profitable and Underserved Lower Income 
Segment...

� Penetration of the market in Mexico is still at very low levels 

– Few commercial banks serve the sector

– Specialized models required to serve the market keeping costs and delinquency under 
control

� Profitability is above the average of financial institutions in the region

Microfinance Market Penetration

56%
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28% 27% 26%

17%
14%

10%
7% 6% 5% 4%
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Source: The profile of microfinance in Latin America in 10 years, April 2005 and Company estimates.
Note: Data as of December 31st, 2004. Calculated as market being covered over estimated size of the market.

Excludes lower income families operating outside the micro enterprise sector, underestimating the total size of the market.
(1) As of December 31, 2009
(2) Considers the arithmetical average of Crediamigo, Mibanco, WWB Cali, CMAC Trujillo, CMAC Arequipa, BancoSol, Banco Los Andes Procredit, PRODEM FFP, and Compartamos. 2008 figures.
(3) Considers the arithmetical average of Bradesco, Itau Unibanco, Bancolombia, Santander Chile, Banorte and Banco de Chile. 3Q’09 figures.
(4) As reported in CNBV, 12 months figures as of September 2009.



Growing Target Customer Base

� Independencia’s potential market is estimated to be above 30 million people 

– 75% of its target clients are totally un-banked

� Addressable market is expected to grow as the E segment becomes bankable

� The Company serves 1,329,209(1) clients in Mexico

– 4.4% of the entire domestic market

Findep targets lower-income segments  ..representing 66.2% of total households
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Unbanked

Source: INEGI, AMA, AXAN.
(1) Includes Finsol Mexico.
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Proven Ability to Deliver Growth and High 
Profitability

Delivering growth and profitability despite recessionary backdrops 

553.2 455.4 647.6 1,009.7 
1,660.6 1,928.5 

2,245.7 

3,350.9 

4,473.8 4,812

35.7%
29.2%

20.7%

35.3%

51.3% 50.7%
45.5%

34.1%

34.4% 31.5%

0 0 0 0 0 0 0 0 0 0 0%

10%

20%

30%

40%

50%

60%

0

1,000

2,000

3,000

4,000

5,000

6,000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

(Ps$ MM) (%)

Total Loans and ROAE (1)

CAGR  (2000 – 2009): 
Total Loans: 27.2%
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

Total Loans ROAE

Quarterly, Y-o-Y (%)

Source: Banco de México

Mexico GDP Growth

2000                2001              2002               2003               2004                2005               2006      2007                2008             2009

(1) From 2000 to 2007 figures are expressed in 2007 constant pesos. Figures from 2007 to 2009 are expressed according to Mexican Banking Accounting Principles. 

Period of economic downturn in Mexico.
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Other Players in the Market

Core Product Clients Portfolio
(in Ps$ millions)

Branches
NPLs / Total 

Loans

Independencia 1Consumer 1,356,964 5,404 369 10.7%

Credito Familiar 3Consumer 337,609 3,491 414 3.2%

Azteca 2Consumer 9,600,000 15,998 1,557 9.1%

Compartamos 1Working Capital 1,546,059 8,454 334 2.4%

Bancoppel 2Consumer N/A 2,073 654 17.8%
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(1) Company financials as of March 31, 2010.

(2) CNBV as of December 31, 2009.

(3) AMFE as of September 30, 2009. For F. Alcanza AMFE as of June 30, 2009.

Ahorro Famsa 2Consumer N/A 8,178 273 13.0%

Banco Wal-Mart 2Consumer N/A 145 157 16.2%

BNP Paribas 3Consumer 301,525 7,228 3 4.7%

F. Alcanza 3Consumer 20,896 453 49 5.8%

Caja Popular 2Consumer 1,586,604 17,741 400 8.8%

Caja Libertad 2Consumer 1,132,348 7,749 113 9.3%
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Formal Employees Informal Workers Mothers Home Building Group Loan

Type Revolving line of credit Working capital loan Individual consumer 
finance loan

Home improvement loan Working Capital (6 - 20
individuals)

A Standardized and Focused Product 
Offering…

� No collateral and no cosigner

� Fixed payments

� Applications resolved in less than 48 hours
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)

Loan Size Ps$3,000 to Ps$20,000 Ps$1,800 to Ps$4,800 Ps$1,800 to Ps$2,400 Ps$3,000 to Ps$20,000 Ps$500 to Ps$50,000

Interest 
Rate

60% 93% 93% 43% 60%*

Maturity Revolving 6 or 9 months 6 or 9 months 2 years 16 weeks

Fees Annual and withdrawal Origination Origination Origination None

NPL / Total 
Loans

11.1% 15.7% 9.0% 4.7% 3.2%

Indicates % of 
Total Portfolio as of 

March 31, 2010.

Formal Economy

Loan size: Max $6,000

2 cycles

Loan size: Max $4,800

2 cycles

Informal Economy

55.9% 23.3% 2.2% 5.1% 13.4%

* Finsol: nterest rate calculated over intial balance



Targeting a Growing and Diversified 
Network...

� Independencia 204 points of service in 144 cities

� Finsol 149 Branches in México in 138 populations + 16 Branches in Brazil

� Plans to expand in Mexico City & Monterrey

– Target market of approx. 6 million people

– Total target population above 30 million

� Findep´s key differentiating factor: Payments received throughout our branch network

– More than 2 million client visits monthly

Diversified Geographical Client Distribution
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Diversified Geographical Client Distribution

Note: Distribution based on total loans, includes Finsol
As of March2010.

10.5%

8.7%

7.3%

5.8%

5.3%

4.8%
4.7%4.0%

48.8%

Veracruz

Tamaulipas

Jalisco

Coahuila

Sonora

Guanajuato

Baja California

Guerrero

Other



...Through a Proven Distribution Platform

� Door-to-Door

– Direct contact with the 
client

� Kiosks

Strategic traffic areas or

� Sales Agents: 2,018 total

– 1,397: Responsible for selling 
new CrediInmediato products

– 621: Responsible for informal 
products

Successful Sales Methodologies Focused Sales Force
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– Strategic traffic areas or 
companies

� Walk-ins

– Clients visiting our offices

� Referrals

– Each client shares contact 
info of 2–3 potential clients

� ATM’s

– 105 ATM’s operating in the 
entire network

� Independent sales agent: 64 total

– Not employed by Financiera
Independencia

� Branch officers: 406 total

– Responsible for renovating 
and selling existing and new 
products

� CrediConstruye agents: 341 total

– Responsible for selling 
CrediConstruye loans

100%

Base Salary Commission



Additional Sources of Income from Fees…

Solid Fee Generation

(Ps$ in Millions)

245.9 

374.4 392.4 

572.8 

741.2 739.8 

165.2 173.3 

74.6%

25.4%
Product Fees

Collection Fees
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� None of the large microfinance companies in Mexico 
charge fees

� Fees apply at opening, administration and withdrawal 

� Independencia charges late fees and collections fees 
on past due payments

(1) Fee Income Ratio = Non-interest Income / Net Operating Revenue
(2) According to Mexican Banking Accounting Principles

Fee Income ratio (1)… … Compared to Other Players

2004 2005 2006 2007 2008 2009 1Q09 1Q10

32.2% 32.2%
25.8% 28.3% 29.3% 29.9% 27.0% 23.7%

2004 2005 2006 2007* 2008* 2009* 1Q09* 1Q10*

(2(2

*



92.1 

153.6 153.9 
190.9 

223.8 
201.7 

54 3

...Supported by a Profitable Collection 
Business

Collection Fees Additional Revenues from Sale of Loans

(Ps$ in Millions) (Cents per Peso)
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24
21 21

16
12 13

16

54.3 46.4 

2004 2005 2006 2007 2008 2008 1Q09 1Q10

� As of March 31, 2010 Collections Fees had contributed 6.3% of operating revenue

� Past due loans are recognized after 60 days for Revolving credit lines and after 90 days for other products

� Write offs are applied after 180 days past due

� Additional revenue from the sale of written off loans

2004 2005 2006 2007 2008 2009 1Q10



Funding Sources

HSBC
Sociedad

Hipotecaria
Federal

Local MarketsNafinsa

� Program Ps.1,500 
MM

� 1st issuance of

� Nacional
Financiera

� Ps$1 000 MM

� US$200 MM or 
Ps.2,511 MM 

� 5-year maturity

International 
Markets

� SHF– the Mexican 
Housing Agency

� Total line of 

� Revolving loan 
Ps$1,250 MM

� Expires
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� 1st issuance of 
Ps$784 MM 
medium term 
notes

� 3-year maturity 
(June 2011)

� TIIE + 190 pp

� Ps$1,000 MM 
� Used to fund 

microloans to 
informal market

� Evergreen feature
� Floating rate of 

TIIE + 300 pp

� 5 year maturity 
(March 2015) 

� Annual interest 
rate of 10%

� BB- by S&P and 
Fitch

Ps$700 MM 
� Used to fund the 

CrediConstruye
product 

� Expires March 
2011

� Floating rate of 
TIIE + 200 pp

� Expires 
December 
2013

� Term loan 
Ps$1,250 MM 

� Expires 
December 
2012

� Floating rate of 
TIIE + 385 pp
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Sophisticated Technology Maximizes Revenues 
& Portfolio Quality while Reducing Costs…

� Branches  equipped 
with PDAs, scanners 
and internet base 
credit application to 
quickly transfer client 
information for loan 
approval

� Solid back office –122 
thousand loans 
analyzed per month.

� Sophisticated credit 
scoring system rejects 
58% of applications.
190 thousand calls

� Sophisticated 
software monitors 
repayments and acts 
quickly on past due 
clients

� Highly automated  
Call Centers with 
skilled operators to 
collect troubled loans

� Over 1.3 million calls 
per month

Acquisition of
new clients

Loan Approval
Monitoring of

existing clients
Loan recovery
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approval � 190 thousand calls 
per month to verify 
employment and 
household information.

� GPS and physical 
verification to verify 
addresses

� Decisions in 87% of 
applications in less 
than 48 hours

Expeditious loan 
approval

Profitable high 
quality portfolio

Early action on bad loans reduces write-offs 
and increases recoveries



...Supported by an Internal Ad-Hoc Collection 
Process

� Collection 
system 
assigns risk 
rating by 
account

Segmentation 
by 

Risk

Informative 
& 

Corrective
Stage 

Advisory 
and 

Contain 
Stage

Final
Stage

Preventive
Stage

Promoter
Stage

Recovery
Stage

Terminal
Stage

� Reminders 
before 
maturity of 
the loan 

� Letters 
and 
telephone 
calls 
inform

� Actions to 
encourage 
appropriate 
payment

� Actions to 
demand 
payment 
based on 
personal

� Actions to 
demand 
immediate 
past due 
payment

� Actions to 
demand 
payment 
based on 
personal

� Sale of 
uncollected 
loans

� Legal  
actions

Centralized Execution Physical Execution 
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account
� Defines 

collection 
process 
intensity 
after first 
payment 
default 

inform 
borrowers 
and third 
parties of 
payment 
delay

personal 
contact 

payment personal 
contact 

� process

actions
� Write-offs

Agents 621 978 1,178 456 225 264
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Acquisition

Finsol Mexico Transaction Description

� Major player in the Mexican microfinance industry

– 124,985 clients

– 149 branches in 27 of 32 Mexican States

– 1,361employees

– Ps$524.1 million in loans as of 1Q10

� Provides financial services to the low income

� On 11/30/09 the Co announced the acquisition of 
100% of Financiera Finsol for Ps$530.0 mm

– 1st acquisition in Findep’s history

– The company made a capital increase of 85 mm 
shares to finance the transaction

� Estimated synergies of Ps$ 25-50 million/yr

– Best practice sharing at operations level

22

3.67x

0.67x

Compartamos Finsol

18,217

3,060

Compartamos Finsol

� Provides financial services to the low income 
segment mostly in rural and suburban areas

– Working capital loans to small business owners 
(mainly through group lending)

– Targets un-banked customers

– Average loan of Ps$4,193

� Group lending characteristics

– Personal credit to groups of 6 to 20 people

– Working capital loans with a duration of 16 
weeks

– Potential additional savings through reduced 
cost of funding

Price / Loans Price /  Number of Clients

18% 17%



Acquisition Rationale / Strategic 
Implications

Portfolio Diversification Expansion

� Increase exposure to working capital loans reducing 
net income volatility

� Finsol focuses on the low income segment

– Further strengthens Findep’s positioning in the 
Mexican microfinance market

� Finsol Brazil represents the Co’s 1st step on 
international expansion

– Ps.202.6 million in loans
73%

27%

Working Capital

Pre 63%

37%

Post
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– 27,755 clients; Group lending

– 16 branches in 5 different Brazilian states

� Diversify and attract new clients through group 
lending methodology

– Independencia’s core “individual” lending 
presents sustainable long-term prospects

– Group lending still presents medium and short-
term potential

� Expansion to rural and suburban areas

� Focused on further market consolidation

    Consumer Working Capital* 

Target Client Urban Rural 

Loan Type Individual Group 

Avg. Loan Size  MXN$4,070 MXN$4,193 

Avg. NPL 11.1% 2.4% 

Avg. Term Revolving line 16 weeks 

Avg. Interest Rate 60% 60% 

Avg. Fee Annual + withdrawal None 

 

Consumer

Ps$4,677mm
in Loans

Ps$5,404mm
in Loans

* Figures for Finsol Mexico only



A Market with Substantial Potential in Latin 
America

� High growth fundamentals

– Estimated credit growth of 23% on average in 2010 
and 2011

– Credit growth as ‘bancarization’ takes place due to 
economic growth

� Short-term momentum

– Better business prospects for lending (credit growth in 
the retail segment)

Maranhao
7 Branches
Loans R$15.8mm

Piauí
6 Branches
Loans R$8.0mm

Ceará
1 Branch
Loans R$1.6mm

     

Population 198.7mm 

Total Loans / GDP 37% 

Microfinance Market Penetration 5% 

GDP (US$ bn PPP2008) $1,998 

GDP Growth (’08) 5.1% 
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the retail segment)

– Lower provision needs (additional increases in loan 
loss provision charges should not be needed)

– Lower banking regulatory risk

– Less complex political situation

� Market consolidation opportunities

� Opportunity to seek approval to fund operations locally

Pernambuco
1 Branches
Loans R$2.5mm

Alagoas
1 Branch
Loans R$1.2mm

Source: CIA Factbook and Company Estimates.
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5,403.6

Consistent and Profitable Growth

Total Loan Portfolio Client Base

21.6% 20.5%

(Ps$ in millions) Number of Clients
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337,404

476,493

598,831

833,902

1,085,963

1,236,092
1,126,383

1,356,964

2004 2005 2006 2007 2008 2009 1Q09 1Q10

1,660.6
1,928.5

2,245.7

3,350.9

4,473.8
4,812.3

4,443.4

2004 2005 2006 2007 2008 2009 1Q09 1Q10



Consistent and Profitable Growth

Net Income Net Interest Margin (1)

(Ps$ in millions)

574.3

622.9

515.2

55.0% 
60.1% 

67.2% 67.5% 
60.0% 

48.9% 51.2% 
42.3% 
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* According to Mexican Banking Accounting Principles
(1) Net Interest Margin = Net Interest Margin after Provision for Loan Losses + Fees (net) / Average Yielding Assets

Return on Average Assets and Equity
219.6

328.8

415.0

117.2
141.9

2004 2005 2006 2007* 2008* 2009* 1Q09* 1Q10*

2004 2005 2006 2007* 2008* 2009* 1Q09* 1Q10*

15.0% 16.1% 17.2% 17.5% 
13.6% 

9.1% 8.7% 7.0% 

51.3% 50.7% 45.5% 

34.1% 34.4% 31.5% 31.8% 
24.4% 

2004 2005 2006 2007* 2008* 2009* 1Q09* 1Q10*

ROAA ROAE



84.6%
74.3%

59.3%
50.3% 49.6%

41.7% 40.2%
35.4%

Peru Colombia Ecuador Mexico Brazil ArgentinaVenezuela Chile

Attractive Growth Drivers Include: a 
New Target Market - the Informal Sector…

% Workers in Informal Economy(1) Highly Profitable Products

(% interest rate)

Informal Formal
93% 85% 

60% 

C diP l / Af 2 l C diI di
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7.5% 7.4% 

10.1% 

12.5% 

12.0% 

11.9% 

9.5% 

7.4% 
8.5% 8.6% 

12.7% 

10.3% 

2005 2006 2007* 2008* 2009* 1Q10*

Total NPLs / Total Loans % Informal NPLs / Informal Loans

$18  $103  $298  
$869  

$1,406  
$1,717  

$1,423  

$2,383  

9,699  59,261  140,616  

275,995  
398,499  

485,718  
422,365  

614,752  

2004 2005 2006 2007 2008 2009 1T09 1T10

$ Loans # Loans 

Peru Colombia Ecuador Mexico Brazil ArgentinaVenezuela Chile

Informal Loans 
(Ps$ in millions)

Growing Business with Controlled RiskGrowing Market Penetration

Informal / 
Total Loans

* According to Mexican Banking Accounting Principles

(1) Source: IADB; data as of 2005.

1.1% 5.4% 13.3% 25.9% 31.4% 35.7% 48.8%32.0%

CrediPopular / 
CrediMama

After 2 cycles CrediInmediato
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