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Chairman’s statement

Mike Salamon
Executive Chairman of the Board, NWR

2008 was a good year for NWRinterms
of our key performance indicators. The
regional and global economic downturn,
which gathered pace in the second half
of the year, has brought new challenges
for 2009. Nevertheless the quality of our
business and our strong customer
relationships will play akeyrolein
supporting us through the downturn.

Ourcore businessishard coal
mining. Through our principal
operating subsidiary, OKD, we
supplied 11.4 million tonnes of
quality cokingand thermal coal
toourcustomersinCentral Europe
during 2008. The quality of our
coal, our proximity to many of our
keyclientsandourreliabilityas
asupplier have given us strong
competitive advantages.

Forthe lastfewyears, we have
predominantly focusedon
upgradingand streamlining the
Companytoimprove operational
efficiency. This strategy has proved
vitalin periods of strong economic
growthandisarguably even more
criticalindifficulteconomic times.

Inearly 2008, we set out the building
blocks of our business strategy:
toimprove the efficiencyand
profitability of our mining operations
by investingin betterequipment
and technology, by consolidating
our procurement effortsand by
enhancing operational efficiency
through maintaining efficientcost
structures; tostrengthenthe
reserve base from existing mines;
toactively pursue growth
opportunities; to maintainastrong
health and safetyrecord; andto
implementinternational best
practicesinourcorporate
governance. We achieved avery
positive setof financial results
fortheyearended 31 December
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2008, delivered our production
targets, improved our efficiencies
with our Productivity Optimisation
Programme (“POP 2010”) and
enhancedourreserve base. We
alsosuccessfully listedonthe
London, Prague and Warsaw
stockexchanges. NWRwas the
largest Initial Public Offeringonthe
London Stock Exchangeandthe
only Initial Public Offeringon the
Prague Stock Exchange in 2008*

However, itisvery sadtonote that,
despiteanoverallimprovingtrendin
our safety and health performance,

sevenofour colleagues died at work.

Thisclearly continuestofocus our
attentiononoursafetyobjectives.

POP 2010is now wellunderway.
NWRisinthe process of acquiring
tenofthe mostefficientlongwalls
intheworld, offering great
performance thanks toour

highly skilled technicians and
engineers. Byimplementing

our new, world-class longwall
production equipmentand gate
road development machinery,

we are boosting productivity and
should alsoimprove our safety
performance. The new equipment
willalsoenable ustoextractcoal
from deeperand more geologically
challenging seams.

*Source: Dealogic.

We have 418 million tonnes of JORC
reserves. We continueto pursue
ourregional growth strategy and
major milestones were achieved

in our Debiensko and Morcinek
cokingcoal projectsinPoland.

InJune 2008 the Polish

authorities granted NWRa 50-year
mining licence for Debiensko, and
drilling to determine conditions
inthe prospective new shafts
commenced in December 2008.
The projectcomprises
approximately190 million tonnes
of NWR’stotal reserves.

On 20 August 2008, the Czech

and Polish governments signed
atreatyon cross-bordermineral
exploration, enablingcompanies
from both countriestooperatein
the borderarea. The signing of this
treaty, which has been ratified

by the Czech parliamentand is
awaiting ratification by the Polish
authorities, created the legal
framework needed toenable the
Morcinek project to move forward.

Theoutlook fortheindustry

in 2009 isverytough, given
significantly reduced demand
from steelconsuming sectorsand
the marked reductionsin steeland
core production globallyandinthe
region. Inthis context we have been
very pleased forthe support we
have recieved from our customers
for 2009 coal sales contracts.
However, recognising the limited

visibility with respect to how 2009
willactually evolve, NWR’s Board
hasreviewed its decisiontotake up
RPG’s offer of 24.99 percenton

the Ukranianironore and pellet
producer, Ferrexpoplc.

The Board continuesto firmly
believe in the strategic rationale
forthe transaction, however, ithas
concludedthatcurrenttimingis not
ideal. Thisconclusion has beenin
large measure echoed by feedback
from minority shareholders.

I believe NWRisontheroad
tobecomingaworld-class
organisation. 2008 was ayear

of significant progress for NWR.
We have arobust balance sheet
and strong cash flowsand hence,
if we look beyond this period tothe
longerterm, lam confident that
we are well placedto fully exploit
ourexisting reserve base as well
as new opportunities.

Mike Salamon
Executive Chairman of the Board,
NWR
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Management report

Klaus-Dieter Beck
Executive Director of NWR, CEO of OKD, Chairman of the Board of Directors of OKD

NWRannounced all-time record results
forthe year 2008, a great achievement
that reflects the strategic measures
taken to enhance sustainability,
profitability and safety.

Thethemefor 2008 was to focus
onourcorebusinessbyreducing
costsandimproving efficiency.
Many actions were taken
throughouttheyeartoachieve
thisgoaland weintendto
continueto focuson this goal

in 2009 and beyond.

Onewayinwhich we have reduced
costsandimproved efficiencyis by
rationalisingouradministrative
functions. Inthe past, each individual
mineran itsown service functions,
leading toduplicationand alack

of corporate focus. In 2008, the
majority of the Company’s HR, IT,
legal, reclamation, marketingand
purchasing functions were
centralised, producing a greater
effectiveness. Maintenance

and procurementarealsointhe
process of being centralised.

We are currently finalising the
engineering plans for Phase Il of
our capitalinvestmentprogramme,
POP 2010, with start-ups planned
frommid 2009 onwards. Theentire
programme comprising of two
phases willcomplete the major step
of replacing ten sets of outdated
longwall productionequipment sets.
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Notonly doesthis support
productivity as the newer
equipmentismore reliable and
requires less maintenance and
downtime, butitalsoallows us
tomineinmore geologically
challenging seams. Lastbutnot
least, itmakesamajor contribution
tosafety —forinstance, allowing
better controlof the roof strata
thanks to the higher load bearing
capacity aswellasimproving
microclimatic conditions through
more efficientdust control.

We believe that POP 2010 is not
onlyessential forthe long-term
sustainability of our mining
operations butalso strengthens
our competitive advantage.
Therefore, we remain committed
tofinalisingtheimplementation
of the programme in 2009 despite
currentmarket conditions.

Deep miningisinherently
challengingand some of our mining
operationstake place over 1,000
metres underground. Tragically,
during 2008, we had seven fatal
accidentsamongour workforce.
We are notcomplacentabout risk
and so, the health and safety of our
employeesisofthe highest priority
to the Board and management.

We continue toinvest significantly
inordertoenhance safety
andourrecordin thisregard
compareswellwiththe
international mining industry.

Thisfocushascontributedtoa
reductioninourLTIFR.In 2008,
LTIFRat OKD improved by 17 per
centand by 39 percentat OKK
comparedto 2007. The LTIFR
representsthe number of
reportable injuries after three
days of absence divided by
total number of hours worked
expressed in millions of hours.

lam excited aboutournew
development projects, especially
Debiensko in southern Poland.
The substantial reserves at
Debiensko make this project
anoutstandingresource for
long-term profitability.

Thereareextraordinary challenges
facingtheindustryat presentthat
are settocontinueinthe coming
months. Ourinvestmentsand
corporate restructuring programme
should ensure that NWR withstands
the presenteconomic challenges.

NWRisinbusinessforthe
long-term. Currentreserves allow
ustooperate formore than 20years
inour Czech business,and we
willcontinue toplanaheadinorder
tosecureourcontinued operation
asaworld-classand successful
company. We have sound
relationships with our customers,
many of which have been built up
overdecades, and ourinvestment
and corporate restructuring
programme should allow us to
stand firmduringthe current
economic stormand emerge

inthe upturn better placed than
many of our peers.

Klaus-Dieter Beck
Executive Director of NWR,
CEO of OKD, Chairman ofthe
Board of Directors of OKD

14/15



A cost-effective
and reliable supplier

NWR’s operations are efficiently
run.Our coaland coke are good
quality productsand our services
are noted fortheir reliability.

We have strongand long-lasting
customerrelationships. Allthese
factors help provide afirm
foundationforthe future.






A cost-effectiveand
reliable supplier

POP 2010, Karvina Mine

Three aspects of our operations
help make the Company cost-
effective: the quality of ourcoal,
our proximity to our customer base
andourimprovingof productivity.

Ourwholly owned subsidiary OKD
istheonly producerofhard coalin
the Czech Republic. OKD operates
inthe Ostrava-Karvina districtand
islocated inthe southern part of
the Upper Silesian coal basin.

The areaisnoted for the quality

of its coal, which has a high calorific
value and a low sulphur content.
Some 60 percentof OKD’s output
can be sold as cokingcoal, which
normallycommands higher
margins than thermal coal.

Many of our customers haverelied
onourcoalanditscharacteristics
fordecades. Anumberofthem
have their production processes
configured to match the quality

of ourcoal.

Some of our major customers
include Arcelor Mittal Steel, U.S.
Steel, Voest Alpine, Moravia Steel,
CEZ and Dalkia.

Throughoutour long history,

we have enjoyed anenviable
productivity rate thanks tothe hard
work ofour minersand our sensible
strategic decisions. During the last
fewyears, we have focused on
rebuildingon the tradition ofthese
mines, some of which go back over
200years.Ourcapitalinvestment
programmes, whichissetoutin
more detailon pages 22-23,area
good example of our commitment
to continually improve the efficiency
of our operations and our reliability
asasupplier.

We produce coke through our
subsidiary OKK, whichis located
nearour mining operations.
OKKoperates two coking plants
with five coking batteriesand a
combined capacity of approximately
1.3 million tonnes of coke peryear.

NWRisareliable supplier.We
have proventoourcustomersthat
we are highly reliable in terms of
quality, mixtureand timeliness

of ourdeliveries.

We have developed long-term
partnerships with many of our
customers. Reliabilityiscrucial
inour businessand our reliability
should help our customers through
thesedifficult times, whichin
turnwillhelp ustostrengthenour
relationships with our customer
base. The efficiency of our
operations helpstoreduce
downtime, overruns of budget
and productiondelays. Our
capitalinvestment programmes
are already delivering significant
improvements to our efficiency
and productivity, and we expect
tocontinue thistrend.



0P 2010, Karvina Mine

Revenue breakdownfor2008

Cokingcoal customers Thermal coalcustomers

W Arcelor Mittal 12%

W S Steel279 M \oraviaSteel 12%

ArcelorMittal 24% M Other 24%

Ml VoestAlpine 8%

VoestAlpine 13%

Yearended 31 December 2008

Cokecustomers

M \oraviaSteel 15%

W \VoestAlpine 14%

M ArcelorMittal 11%

Other60%

Yearended 31

December 20
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A company investing
inthe future

Our capitalinvestment
programmes have already made
productivity gains, improved
efficiencyand raised the safety
levels of our mining operations.
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Acompanyinvesting
inthe future

POP 2010, KarvinaMine

In 2007, we took a major strategic
decisiontoimprove the efficiency
and profitability of our business.

POP2010isatwo phase project.
Phase lhasbeencompleted on
timeand tobudgetandalllongwall
and gateroad equipmentisin
operation. Phasellisonschedule.
Deliverycommenced in February
2009 with all gateroad equipment
inoperationandthe lastlongwall
equipmentscheduled tooperate
in December 2009.

The first months of operation of
the new longwalland development
setsjustified the capital
expenditure —with labour
productivity and employee

safety significantly increased.

*Bucyrus DBT Europe GmbH, the German
subsidiary of Bucyrus International, Inc.,
aminingequipment manufacturer

The programmeinvolves a
significant recapitalisationto
upgrade our underground longwall
and developmentequipmentat
allfour of our mining facilities.
Thiswillreplace existing assets
with state-of-the-artequipment.

In March 2008, following exhaustive
testing, approximately 150,000
piecesofequipmentwere
dispatched fromanarray of
European manufacturing plants,
most notably the Bucyrus’
headquartersinLunen. More

than 1,100 trucks were used for
thetransport. Allthis required
extensive logistical planning.

Oncedelivered, theequipment
was unloaded and transported
tothe miningwork areas, where
itwasassembled andinstalledin
theindividual coalfaces underthe
supervision of Bucyrus experts.

Atthe sametime, theequipment
operators weretakenthrougha
wide-ranging training programme.
Thiswas carried out partlyin
Germany, and partly inour
individual mines.

The POP 2010 equipmentis
moretechnologically advanced
relative toourolderequipment

and hence, less prone to breakdown
and this should require less
maintenance. Also, health and
safety featuresare materially
enhanced, forexample reductions
industand noise.

Performanceincrease of new POP 2010 equipmentvsold

Mine Outputperday Outputperman

increase pershiftincrease
Karvina 2.3x 4.0x
Darkov 3.0x 2.3x
CsM 3.0x 3.4x




POP 2010, KarvinaMine

With the new equipment, we will

be able toboost productivity, reduce
costsand mineinareaswhich were
previously not safetoaccess.

The outstanding committed
CAPEXrelated to Phase Il of POP
2010isapproximately EUR 163
million. EUR 116 million will be paid
as CAPEXin 2009, while EUR 47
million hasbeendeferredinto 2010,
although allthe equipment will be
delivered during 2009. NWR expects
tofinancetheseequipment
purchases outof existing cashor
funds borrowed undera secured
loanarrangement. The Company
isevaluating several secured
financingoptions.

POP 2010 Equipmentdelivery schedule

POP 2010, KarvinaMine

In addition to POP 2010, we
areimplementing our Coking
Plant Optimisation Programme
(“COP2010”) whichis progressing
toschedule.

The refurbishment of the first
section of Svoboda coke plant
batteryNo. 8 hasbeencompleted
and heatinghasstarted. The
start-up of the chamber took
placein December 2008.

Preparatory workfor the
constructionofthenew No. 10
cokingbattery atthe Svoboda
planthasalsostarted.

Longwallminingequipment

Gateroad developmentequipment

Jumbos
Lowseam Mid seam High seam Roadheaders and loaders
Phasel
Karvina v 1set v 1set v 1set v/ 2sets
Darkov v 1set v 1set
Paskov v 2set
Csm v/ 1set v 1set
Phasell
Karvina 1set
1set
1 set 2 sets
1set t v 1set

v indicates delivered and operational

The COP 2010 investments will
also helpimprove the efficiency
of our coking operations.

These programmesare
transforming NWRinto a world-
class business, which will be ready
totake advantage of any global
economicrecovery.

NWR continuestoreview
theimplementation of its
investment planstoensure
optimum schedulingand
cash flow enhancement.



A company expanding
itsreserve base

Oneofthe keythemes of

2008 was the expansion of

the Company’s reserve base

to 418 milliontonnes of JORC
reserves. Thisisasignificant
achievementand provides
afirmfoundation for continued
growthinto the nextdecade
and beyond.
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Acompany expanding
itsreservebase

View fromthe hoisting tower, Darkov Mine

OKD

OKD’s hardcoalreservesare
situatedinthe Karvinaand Ostrava
regions of the Upper Silesian coal
basin, covering atotalarea of
approximately 120 sg km.

Thereare fouractive OKD hard
coalmines: Karvina, Darkov, Paskov
and CSM. Reservesinthese active
mines total 228 milliontonnes.
Production, reserves and coal
typesareas follows:

Landreclamation, Karvina Mine

Karvind mine

Paskovmine

Annual Production

Annual Production

4.9 milliontonnes

1.1 milliontonnes

Reserves

Reserves

101 milliontonnes

27 milliontonnes

Coaltypes Coaltype
Semi-hard coking Hard coking
Hard coking
Thermal

CSMmine

Annual Production
Darkovmine 2.7 milliontonnes

Annual Production

4.1 milliontonnes

Reserves

Reserves

47 milliontonnes

53 milliontonnes

Coaltype

Coaltypes

Semi-hard coking
Thermal

CoalreservesaccordingtoJORC* (milliontonnes)

Mine Total
Karvina 101
Darkov 47
Paskov 27
CsM 53
Debiensko 190
Total 418

Source: The Company

*Thereserve estimates providedinthisannualreportareanindicative equivalentto the

JORCCode.

Hard coking
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Debiensko, southern Poland

Debiensko

InJune 2008 we were granted a
50-year licence to minecoalin
Debiefsko, southern Poland. The
project holds approximately 190
milliontonnes ofreserves, the
majority of which are coking coal.
Our Polish subsidiary KARBONIA
PL, begandrilling holesto establish
shaftconditionsoftheareain
November 2008.

The granting of the Debiensko
licence was a milestone inour
strategytoincrease long-term
productionandaddtoourreserves
throughregional expansionand
organic growth. The projectis
located near our existing operations
in southern Poland, 40 kmfromthe
Czech border, and the geological
conditionsarevery similartothat
of ourcurrentoperations.

Afullfeasibility studyiscurrently
under way and should be completed
duringthe firsthalf of 2009.

Morcinek

Morcinekis located inthe Upper
Silesian coal basinin southern
Poland, nearthe borderwith the
Czech Republic. Mining activitiesin
the areawere previously performed
by various companies, the last being
Jastrzebska Spolka Weglova S.A.
("JSW?). JSW terminated production
inthe late 1990s.

We initiated the projectin 2002.
Theinitialintention wastoaccess
the coalinthe southern part of
thisminingdistrictusingthe
infrastructure from our nearby
CSM mine. We have since acquired
therelevantdocumentationand
exploration concessions allowing
usto prepareaconceptual study
aswellasalicencetoextractcoal
bed methane fromthearea.

In October 2007, we signed a letter
ofintent with JSW, which outlined

the objectives of both partiesand

key milestones of the project.

The cross-border mining
activitiesare toberegulated

by anagreement, whichwas
signed on 20 August 2008 by both
the Czech and Polish governments.
We believe the partnership will be
mutually beneficial.

Frenstat

Frenstatislocated 30 kmsouth
of Ostrava. Theresource was
identified and preliminarydrilling
began inthe 1980s. However,
developmentwas puton hold
inthe late 1980s.

We have the solerighttodevelop
the mine. We are currently
evaluating the economic feasibility
of developingtheresources, taking
intoaccountfactorssuchasthe
quantity and quality of resources
at Frenstat, the length of time
required todevelop these
resources, andour ability to
obtainany relevant permitsand
towork constructively with local
and governmentalauthorities.

Frenstatis notanoperational
mine and the development

of Frenstéatintoan operational
mine will require mining

and environmental permits,
approvals fromand agreements
with municipalauthoritiesand
significantcapital expenditures.



Operationalreview

2008 was a successful year for NWR.

We achieved a marked improvementin
all of our key financial indicators. We also
increased our coalreserves, proceeded
with the capital investment programme
for our Czech mining operations and
made significant steps in our development.
This included obtaining a 50-year licence
to mine at Debiensko, Poland.

Overtheyear, revenues were up
49 percentto EUR 2.04 billion.
EBITDAincreased by 99 percent
to EUR 697 million, significantly
improving EBITDAmargin to

34 percent. Profitfortheyear
was EUR 352 million,anincrease
of 79 percentover 2007. Our
operating cash flow rose by

103 percentto EUR 523 million,
and coal production was
stableat12.7 milliontonnes.

Theserecord figures were achieved
through sound operational
execution and strong financial
results from our coaland coke
businesses. Total underlying
costsincreased by approximately
8 percentexcludingtheimpact
of CZECH-KARBON s.r.0.(“Czech
Karbon”), (the entity that buys
electricity forthe Group and
alsosellselectricity tothird
partiesinthe Czech market), a
sound performancein lightofan
industry-wideincreaseininput
costsin 2008.

Adjusted earnings per Ashare
increased by 76 percentto EUR
1.30, benefiting from strong revenue
growth due tocoal prices achieved
in 2008, which was partially offset
byanincreaseintheunderlying
taxrate.

Coaloperations

Our principal activity of hard
coalminingis largely conducted
through our wholly-owned
subsidiary, OKD. We produce both
cokingcoaland thermal coal (also
known as steam coal). Coking coal
isused asaraw materialin steel
production, and thermalcoalis sold
toelectric utilities, industrial users
and other producers of electricity.

Traditionally, coking coal
commands higher pricesand
generates higherrevenues with
higher margins for OKD relative
tothermalcoal. Of our 12.7 million
tonnes of hard coal producedin
2008, 7.4 million tonnes were coking
coal,whichwe sellto European
steelmarketsoruseatourown
coking plants. Another 5.1 million
tonneswere thermal coal, which we
exportmainly to Austria, Poland,
Slovakiaand Germany.

Hard coal mining operations

take place inour fouractive mining
complexesinthe Upper Silesian
basinof the north eastregion of
the Czech Republic. The four
facilitiesare Karvina, Darkov,

CSM and Paskovand between
them coveran area of approximately
120 sgkm.Allcoal produced by
OKDtendsto be of good quality,
with the highest quality coal
produced from the Paskov mine.

Our four mines have 23 shafts
extracting coal fromdepthsranging
from 600to 1,000 metres below the
surface. Allthe mines extract coal
from multiple seams using the
longwall mining method with
shearersorploughsinconnection
with mechanised shieldsor single
hydraulic propstocutcoalandto
securetheexcavated area.
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K312 LS loader, POP 2010, Staric Site,
PaskovMine

Maintaining productivity levels
becameincreasingly challenging
duetotheageing machinery, some
of whichismorethan 15yearsold.
OurPOP 2010 programmeis amajor
recapitalisation scheme involving
over EUR 330 million of machinery.
Theinvestmentiscurrently
replacingalarge portion of existing
assetswith the latesttechnology
enablingustoincrease productivity
levels and overcome the ongoing
declineinthe number of skilled
mineworkers.

Coking operations
We operate two coking plants
through our subsidiary, OKK.

These plants, Svermaand Svoboda,

are located close toourcoal mines
and comprise five coking batteries,
with acombined capacity of
approximately 1.3 million tonnes
peryear.

Longwallface, KarvinaMine

In 2008, OKK produced 1.3 million
tonnes of coke, largely fromour
own coking coal. Of that total,

0.4 milliontonneswas foundry
coke, 0.6 milliontonnes was
metallurgical coke (also known
asblast-furnace coke) and the
remainder was heating coke
forthe chemicalsindustry.

The Sverma facility produces
metallurgical coke through two
conventionaltop-charging coke
ovenswith approximately 70 cells
peroven. Eachcellhasacapacity
of 15 tonnes of coke per load with
cokingtime of 18to 22 hours.



Operationalreview
continued

Cokeextrusion, Svoboda Coking Plant

The Svoboda facility uses the
stamp-charging processto
produce foundryand metallurgical
coke. Thefacility comprisesthree
ovens, with approximately 50 cells
peroven. The capacityofthecellsis
271tonnesof coal,yielding 16 tonnes
of coke per load on average with
coking time of approximately 32
hours. The Svobodafacility produced
0.4 million tonnes of coke in 2008.

The refurbishment of the first
section of Svoboda coke plant
battery No. 8 hasbeencompleted
andthe start-up of the chamber
took placein December 2008.
The superior quality of the coke
being produced inthe refurbished
coke batteryvalidatesthe
decisiontoupgradethe No. 8
production facility.

Preparatory works for the
constructionofthenew No. 10
coking battery atthe Svoboda
plantstarted in summer 2008 and
is proceeding accordingto plan.

Rationalisation and centralisation
of non-mining functions

2008 saw the culmination of recent
effortstocentralise and unify
certainadministrative functions
across the organisation, many of
which had previously been handled
separately indifferent locations.

Allthe Company’senergy assets,
including waterand heat, have
now been brought togetherunder
the umbrellaof NWR Energy.

Maintenance activities have
beencentralisedintoasingle
business unit,employing
approximately 1,000 people.
This unitwilloffer maintenance
servicestoothercompaniesas
wellastoourownoperations.
Previously, thiswork was
divided across five different
locations, withinevitable
duplicationand consequent
decreasein costefficiency.

Inthe past,each minetendedto
operate asastand-alone company;
thiswas particularly true with
respecttofunctionssuchasHR.
Aculturaldevelopment programme
is now underway, which will train
1,000 people fromallthe mines

and help todevelopacorporate

HR strategy.

Supportfunctionssuchasfinance,
legal services and reclamation
have been centralised, with the
new units providing services to

the entire Company.
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Coking Batteries, Svoboda Coking Plant Drillingworks atadevelopment section, Stafic Site, Paskov Mine

These changeswill help the
Company operate more effectively
asasingle entity. The Company
was privatised and restructured
inthe decade to 2004, following
nearly 50yearsas astate-run
organisation. The Company was
acquired by the RPG Group and
NWRwas formedin 2005. In May
2008, NWR became a public
company listed onthree
European stock exchanges.

[tisvitalthat NWR’s operations
functioninaunified and tightly
organised manner. We aimto
retainthe best practicesofthe
Companyand toimprove them.
The new corporate identity of
NWRis builton strengtheningand
consolidating decades of tradition.
Therationalisation of these
non-mining functions will draw
thevarious parts more closely
togetherand help to unifyand
streamline the Company.



Health, safety and employees

Safeguarding the health and promoting
the safety of our workersis anintegral
partof our business,and we are
committed to doing all we can toimprove
health and safety in all our operations.

We have implemented stringent
and sophisticated safety
programmes and monitoring
systemsand practices throughout
our mines and coking plants.

Hard coal mininginvolves adegree
ofrisk, particularly given the depth
of our mines at OKD. Tragically
seven of ouremployeesdiedin
2008.Therisks emanating from
geological hazards, including rock
fallsaswellas gasexplosions,

are always presentand have

to be adequately managed.

We strivetolearn fromallaccidents
andtoimplementfurther measures
inorderto preventsimilarevents
fromoccurringinthefuture.
Investigationsintothe cause of every
fatalaccidentare conducted by a
committee normally comprising of
members of the miningcommunity,
managementand the trade union.

Timelosttoinjuriesisaclear
measure of the general safety
proceduresin force. Inthisrespect,
our safetyrecordiscomparable to
worldwide standards. Furthermore,
itiscontinuingtoimprove;the LTIFR
for 2008 showed a substantial
decrease,down by over 17 per cent
atOKDand 39 percentat OKK,
comparedto 2007.

Employees

NWR operatesinregionsof the
Czech Republic where mining has
beenatraditional career. Our
successand growthasacompany,
coupled withourbeliefinthe future,
show our commitmentto building
onthattraditionintothe twenty-
firstcentury by upgrading our whole
business to make itmore advanced
and efficient.

We are providing significant
levels of training both for our new
equipmentaswellastostrengthen
existing skill-sets. Ouremployees
cantakeadvantageofaninternal
training schemeto provide them
with skills additionaltothe
day-to-dayrequirements of their
employment. Notonly does this
develop their potential, itcan
also helpemployees pursue
alternative career paths.

OKD Lost
TimelInjury
Frequency
Rate

31 December 2008
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Caplampsincharging stands, KarvinaMine

Mining salariesand wages are
substantially higherthan average
remuneration of Central European
industries. NWRis no exception
inthisregard and we also pay
specific bonuses, including
summertime, holiday, Christmas
and longservice bonuses.
Bonusesare performance-related,
dependanton productivity and
overall Company performance.

Apprenticeship scheme

We continually try toidentify

new ways to investinthe future
ofthe Companyand its people.

In September 2008, we announced
our latestinitiative, the launch ofa

mining apprenticeship programme.

We have an agreementwith
Karvina Technicaland Service High
School, aleading Czech technical
college, which has established
new apprenticeship courses for
underground mechanicsand
underground electricians.
NWRwill supportthree-year

POP 2010, complete working gear, Karvina Mine

apprenticeship courses for
30underground mechanicsand
30underground electricians each
year. Thetown of Karvinéisclose
toourminesinthenorth-eastern
partofthe Czech Republic.

Theinitiative reiteratesour
commitmenttoimprove the
skill-sets of ouremployees
andisanexample of our
commitmentto strengthening
partnershipswithinthe
communities inwhich we
arepresent.

Thefirstintake of apprentices

commenced at the start ofthe OKKLost
2009 schoolyear. The courses 'II:'ImeIn]ury
include practical work experience R;et(e‘uency

atour mine surface facilities.

31 December 2008



Financial review and outlook

Fortheyearended 31 December
2008, the Company’srevenues
amounted to EUR 2,041 million,
animprovementof 49 percent
over 2007.NWR’s largest revenue-
generating businessis coking coal
production, which accounted for
EUR 860 million of external netsales
in 2008 onan EXW basis. Overthe
year, coking coal salesrevenues
increased by 48 per cent, reflecting
both higher pricesand anincrease
involumes sold.

Revenue from sales of thermal
coalrose by 39 percent (EXW)
and thermal coal prices held
upwell. Although thermal coal
generally produces lower profit
margins than coking coal, the
demand forthermalcoal tends
tobelessvolatileasitisused
togenerateelectricity.

MarekJelinek
Executive Directorand Chief Financial Officer of NWR

During 2008 NWR recorded strong
financial results Wlth revenues, The Company also produces coke

primarily fromits own coking coal

EBITDA and Operating prOflt all production. Cokeis sold to steel

producersand foundries. Higher

Signiﬁcantly up onour performance coke sale prices helped produce
. 2007 animprovementin revenue from
INn . coke sales of 48 per cent (EXW).

NWR also sells by-products of the
coke production cycleto generate
additionalrevenue, including
sulphuricacidand benzene.
Furthersources ofincomederive
fromelectricity tradingand the
sale of coal-bed methane.

Costs

Costinflation rose throughout
theindustryin 2008. The most
significant expenses for NWR
arerelated to personnel, including
contractors. Thiscategory
accounts forapproximately

50 percent of our total costs.

Totalunderlying costsincreased

by approximately 8 per cent
excludingthe impact of Czech
Karbon, non-recurring IPO advisory

Keyfinancial highlights costs, share-based payments and

Yearended 31 December

2008 2007 % the strongappreciation of the Czech
EUR millions EUR EUR change Koruna.Asound performancein
Revenues 2,041 1,367 49% lightofindustry-wide growthininput
EBITDA 697 351 99% coststhroughout most of 2008.
Operating profit 531 208 156%

Net profit for the period 352 196 79%
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EBITDA

EBITDA of EUR 697 million for
2008 representsanincrease of
99 percentcomparedto EUR 351
million achieved inthe previous
year, significantly improving the
EBITDAmargin from 26 per cent
in 2007 to 34 percentin 2008.

Dividend

The Directors of NWR have
declared afinaldividend forthe
yearended 31 December 2008 of
EURO0.18 per Ashare. Together with
theinterimdividend of EUR0.28 per
Ashare paidin October 2008, this
takesthefullyeardividend payable
toAshareholders post-IPOto EUR
0.46 pershareinrespectofthe
yearended 31 December 2008.

Thisrepresentsa35percent
payoutratio for 2008, reflecting
thecurrentchallenging
economicclimateaswellasthe
unpredictability of the markets
overthe next 12 months. This
payoutwas aimed at preserving
the balance sheet, and associated
strategic flexibility, whilst still
retainingan attractive overallyield.
The Board remainscommittedtoits
policy of distributing approximately
50 percentofitsannualnetincome
overthe businesscycle and expects
toresumeahigher payoutratioonce
markets show signs of improvement
and greater predictability.

Cashflows

Net operating cash flow for the
year 2008 was EUR 523 million,
anincrease of 103 per cent
compared to EUR 258 millionin
theyear 2007, mainly driven by
higher revenues dueto higher
prices of coaland coke achieved.

Exchangerates

The Company’s functional
currency for financial reporting
purposesisthe Euro. The Czech
Koruna appreciated againstthe
Euro by approximately 11.3 per
centbetweentheyearended 31
December 2007 and the yearended
31 December 2008.1n October
2008, NWR unwound its EUR/CZK
hedgesthatwerein place for OKD
forthe period 2009-2013. This did
notimpactits existing hedging
structures forthe year 2008.

NWR expects, subject to market
conditions, to putinplace new
hedging contractsinthefirst half
of 2009 to achieve its stated policy
ofhaving 70 per cent of its foreign
currency exposure hedged.

Sale of Bastro

On 2 December 2008, NWR
announced that OKD finalised

the sale of Bastroto Bucyrus DBT
Europe GmbH, the German subsidiary
of Bucyrus International, Inc.,amining
equipmentmanufacturer. The saleis
consistentwiththe Company’s
ongoing effortstofocusonitscore
business of coal mining. Bastro will
continueto supply miningequipment
andengineering services to OKD.

CAPEX 2009

NWR planstocontinueits major
capital expenditure programmes
in 2009 inline with the Company’s
strategytoinvestinthe long-term
sustainability of its business.

Currently, total capital expenditure
budgeted for 2009 amounts to
approximately EUR 289 million.
EUR 116 million of thisisrelated

to POP 2010.

Investmentin maintenance and
safetyat OKD is expected toamount
toapproximately EUR 87 millionand
EUR 36 million respectively.

CAPEXat OKKis expectedto
amounttoapproximately EUR
29 million, including investment
inthe COP 2010 programme,
maintenance and safety.
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NWRalso planstospend
approximately EUR 17 million on
its Polish development projects
in2009.

The Company continuesto
review the implementation of
itsinvestmentplanstoensure
optimum schedulingand cash
flow enhancement.

Outlook

The severity of the economic
crisisisreflected inthe steel
market, which has seen major
cutsin productionwith consequent
knock-on effects on coking coal
and coke demand and prices.

Inlight of these circumstances

and the slower thantypical off-take
forcokingcoal seeninthe beginning
oftheyear, NWRwilltarget production
of 12.1 million tonnes of coalin
2009.The Company expects
approximately 52 per cent of
productionto be cokingcoal

and 48 percentthermal coal.

NWR has reduced output for
its cokingfacilitiesandis

now targeting production of
approximately 850 kt of coke

in 2009, a 34 percentreduction
compared to 2008.

The Company has tightened cost
management, aimingata 2009
cash cost pertonne below the 2008
level. Furthermore, the Company
continuestoreview its strategic
investment planstooptimise
returnsand cash flow.

NWR believesthatthe
fundamentals for both thermal
and coking coal markets remain
positivein the long-term. Hence,
its strategyistoensure thatitwill
be well positioned to take full
advantage of opportunities arising
when the economy and the coal
markets begin torecover.

Marek Jelinek
Executive Directorand
ChiefFinancial Officer of NWR
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02 Klaus-Dieter Beck

Executive Director of NWR, CEO of OKD,
Chairman of the Board of Directors of OKD
Klaus-Dieter BeckisaDirector of NWR
andwasappointedon 12June 2007.He has
servedas CEOand Chairman of the Board

of Directors of OKD since 1 July 2007.

He acquired significant management
experience from his previous jobsin
prominentmanagerial postsininternational
coalcompaniesinboth Europeandthe U.S.
He gained adoctorate in miningengineering
atthe Rhine Westphalia University in Aachen,
Germany.He started his professionalcareer
in1976. From 1996 to 1998, he was general
manageratamineat Ruhrkohle Bergbau AG
(nowadays called Mine West of RAG-
Deutsche Steinkohle). He moved tothe
U.S.in 1998 totake onthe position of
Vice-President of Riverton Coal, Inc. Prior to
joining OKD, he was Senior Vice-President for
Planningand Engineeringat Foundation Coal
Holdings, Inc. Hisexpertise helped the
Companyachieve strong growth and opened
theway to further expansion. (German)

03 MarekJelinek

Executive Directorand

ChiefFinancial Officer of NWR
MarekJelinekisaDirectorof NWRand

was appointed on 6 March 2007. Amember
ofthe Board of Directors of OKD since his
appointmenton 1 November 2007. Since
March 2007, he has been Chief Financial
Officerof NWRand, insuch capacity, is
responsiblefortherestructuringactivities
withinthe NWR Group, the build up of NWR’s
headquartersteam,includingthe Group-wide
financeandtreasuryfunctions.In 2007 and
2008, Mr.Jelinek led the Group’s bond issue
andthesuccessful Initial Public Offeringin
London, Prague and Warsaw. In March 2009,
Mr.Jelinek was appointed Non-Executive
Director of Ferrexpoplc. Mr. Jelinek was a
Director of Bakala Crossroads Partnersa.s.
(formerly RPG Advisors) from 2005 to 2006.
He joined the RPG Group in December 2004
as Financial Officerand wasresponsible
foravarietyofareasincluding group
financing, restructuringand divestitures.
Priortothat, Mr. Jelinek served asanAnalyst
and Associate of the Corporate Finance
departmentat Patria Finance, a Prague
basedinvestmentbanking boutique, from
1995102004, where he managed merger
andacquisitiontransactions fordomestic
andinternationalclients. Mr. Jelinek
graduated fromthe AngloAmerican College
in Prague in 1995 with a Bachelor of Science
degreein Business Administration. (Czech)

04 Zdenék Bakala

Vice-Chairmanand Non-Independent
Non-Executive Director

Zdenék BakalaisaDirector of NWR

and was appointed on 15 August 2006.

Mr. Bakalawas appointed Vice-Chairman
of NWR’s Board on 22 October 2007. He has
served asamemberof the Supervisory
Board of OKD since May 2008, as a Director
of New World Resources Transportation
sinceJune 2007, as a Director of RPG Real
Estate since October 2006, as Director of
RPG Property since December 2008 and

as Chairman of the Supervisory Board of
Bakala Crossroads Partnersa.s. (formerly
RPG Advisors) since May 2006. Mr. Bakala
hasalsobeenamemberofthe Supervisory
Board of the Prague Stock Exchange since
2005.1n 1994, he founded Patria Finance,
aninvestmentbankingcompanyin the
Czech Republic, whichwas soldto KBC, a
Belgianbanking group,in 2001. Between 1990
and 1994, Mr. Bakalaworked as Head of the
Czech Deskfor Credit Suisse First Bostonand
was responsible forestablishingabranch
officein Praguein 1991. Priorto that, he
worked inthe Corporate Finance
departmentof Drexel Burnham Lambert
(New York) from 1989 to 1990. Mr. Bakala
graduated fromthe University of California,
Berkeley USAin 1986 withan A.B. degree
(with honours)in Economics, and obtained
aMasterof Business Administration degree
fromthe Amos Tuck School of Business
Administration, Dartmouth College

USA,in 1989. (Czech)

05 Peter Kadas

Vice-Chairman and Non-Independent
Non-Executive Director

Peter KadasisaDirectorof NWRand was
appointed on 15August 2006.0n 22 October
2007, he was appointed Vice-Chairman of
NWR’s Board. He served as Vice-Chairman
ofthe Board of Directors of OKD from
September 2006 to November 2007. Since
October 2006, he has served as Director

of RPG Real Estate. Mr.Kadas hasbeena
Director of Bakala Crossroads Partners Ltd
(formerly Crossroads Capital (UK) Ltd), an
affiliate of Crossroads Capital Investments
Inc, since 2000. Between 1997 and 2000,
he was Managing Director of Croesus Central
Europe, ajointventure between Croesus of
New York and Central European Partners.
From 1996 to 1997, Mr. Kadas worked as
aManaging Director for MC Securitiesin
London.In 1995, Mr. Kadas co-founded
Renaissance Capital, Russia’s first private
investmentbank.In 1990, he worked as
aDirector for Credit Suisse First Boston’s
branch office in Budapest. He also served
onanumberofcorporate Boardsinthe
region, including CSFB Budapest, the
Management Committee of Renaissance
Capitaland, between 2002 and 2005,
Vice-Chairman of the Board of Directors

of Ceske Radiokomunikace. Mr. Kadas
graduated fromTrinity College, University
of Toronto, in 1986, with a Bachelorof Arts
degreein Economicsand Politicsand
obtained a Master of Business
Administrationdegree fromthe Amos
Tuck School of Business Administration,
Dartmouth College, in 1990.

(Canadian)

06 AlexT. Krueger

Non-Independent Non-Executive Director
AlexT.KruegerisaDirectorof NWR
andwas appointed on 15 August 2006.
Heisamanagingdirectorof First Reserve
Corporation which he joinedin 1999.
Priortojoining First Reserve Corporation,
Mr. Krueger worked inthe energy group of
Donaldson, Lufkin &Jenrette in Houston,
Texas, United States from 1997 to 1999.
Mr. Krueger currently servesasadirector
ontheboards of Whitehaven Coal Limited
and Foundation Coal Holdings, Inc.

Mr. Krueger formerly served asadirector
of Alpha Natural Resources, Inc.and
Natural Resource PartnersL.P.

Mr. Krueger graduated fromthe University
of Pennsylvaniain 1996 with a bachelor

of science degree in Chemical Engineering
fromthe School of Engineeringand Applied
Science,and aBachelor of Science degree
inFinance and Statistics fromthe Wharton
School. (American)
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07 HansJiirgenMende

Non-Independent Non-Executive Director
HansJurgen MendeisaDirectorof NWRand
wasappointedon 15 August 2006. Mr. Mende

is Presidentof AMCl since he co-founded the
companyin 1986. Prior tofounding AMCI, Mr.
Mende was withthe Thyssen Groupinvarious
Senior Executive positionsincluding President
of Thyssen Carbometalinc.from 1968to 1986.
Mr.Mende has served asaDirector of Alpha
NaturalResources, Inc.and as Chairman of the
Board of Directors of ANR Holdings from 2003 to
2005.Mr.Mendeiscurrentlyamemberofthe
Boardof Directors of Excel Maritime Inc.
(Nasdag-U.S.), FelixResources (ASX- Australia),
Whitehaven Coal Co. (ASX-Australia), New World
Resources (LSE - UK)and MMXin Brazil, all
publiclytraded entities. Mr.Mende wasbornin
Lobositz,Czech Republicin 1944, waseducated
inGermanyandtheU.S.andhasbeenlivingin
the U.S.since 1968. (German)

08 MilanJelinek

Non-Independent Non-Executive Director
MilanJelinekis notarelative of Marek Jelinek.
MilanisaDirectorof NWRand was appointed
on8November 2006. He has served as a Director
of AMCI Capital since February 2007 and, prior
tothat, he wasamember of the Executive Board
of OKD from 2005 to 2006.1n 1990, Mr. Jelinek
establishedICS|International AG, atrading
company,andhasservedasits Presidentsince
1990. He also became the Chairmanofthe
Advisory Board of Metalimexin 1990, a position
heheld until 2004. Mr.Jelinek joined Metalimex
in1953and hasheldvarious positionssuchas
TrafficManager, Head of Ironand Manganese
Ore Department, Head of Coaland Coke
DepartmentandVice-Director of Coaland
Cokedivision.In 1985, Mr. Jelinek established
Trans Coaland Mineral Trading AGand wasthe
company'’s Presidentuntil 1998 when he sold it.
Duringthistime, he wasalsoaNon-Executive
Directorof Ingwe, aSouth Africancoal company
and Billiton Marketing. Between 1969 and 1985,
Mr.Jelinekwas with Stinnes AG invarious
capacities withinthe group, including Director
of Stinnes AG and Executive Chairman of Stinnes
Intercoal. Mr.Jelinekwas also Chairmanofthe
Boardof Directors of IKO, a German coal milling
company; Chairman of Independence Coal
Companyinthe United States; and Chairman of
AgenziaCarboneinltaly. Mr.Jelinek graduated
fromthe Charles Universityin Praguein 1952
withaJuris Doctoratedegreein Law. (Swiss)

09 Christiaan Norval

Non-Independent Non-Executive Director
ChrisNorvalisaDirectorof NWRand was
appointedon 12June 2007. Mr. Norvalisthe
co-founder, Chairmanand CEO of Green Gas
International, anaffiliated company focused
onclimate mitigationthrough elimination of
methaneasagreenhousegasandthe
productionof greenenergy. He hasserved
asamemberofthe Board of Directors of Green
GasDPB, asubsidiarytoGreen Gas International
sinceJanuary 2008. Priortohisinvolvementwith
Green Gas International,hewas CEOand
Presidentofthe SUAL International Group from
2002102004, whichwasinvolvedin Russian
aluminium production, Kazakh coaland African
Tantalum production. Mr.Norvalspenta
significant partofhiscareer withwhatistoday
knownas BHPBilliton. AsHead of Corporate
Financefrom 1997 t0 2002, he oversaw most of
thetransactionstocreate BHPBilliton, including
theexecutionofthe PO of Billiton plcin 1997 and
themergerwith BHPin 2002. Inaddition, hewas
responsible for corporateventuring, innovation

andtheincubationof new businesses. Chris
holdsacertificate asaChartered Accountant
(SA)and isamember of the South African
Institute of Chartered Accountants. He
graduated fromthe Rand Afrikaans University
in 1980 witha Bachelorof Commercedegree.
(British)

InMarch 2009, Mr. Noval, Non-Independent
Non-Executive Director resigned fromthe
Board withimmediate effect.

10 PavelTelicka

Non-Independent Non-Executive Director
PavelTelickaisaDirectorof NWRand was
appointedon 11 September 2007.1n 2004,

Mr. Telicka co-founded BXL Consulting, a
consultancyon European Unionaffairs, where
hecurrently servesasDirectorandisincharge
of its Brussels office. Before that, alsoin 2004,
hewas nominated and held the position of
Member of the European Commission
co-responsible forthe portfolioof healthand
consumer protection. Between 1991 and 2004,
Mr. Telicka had worked at the Czech Republic
Ministry of Foreign Affairs, and occupiedvarious
positionsduring thistime including Ambassador
andHead ofthe Permanent Mission of the Czech
Republictothe ECin Brussels, Secretary of
State for European Affairsand First Deputy
Minister of Foreign Affairs (duringwhichtime
hewas ChiefNegotiator fortheaccession of the
CzechRepublictothe EU). Mr. Telickahasalso
beenaSenior Advisortothe European Policy
Centresince 2005as Memberofthe
Administrative Councilofthe Notre Europe
Foundation, established byJacques Delors.
InJuly 2005, he was appointed European
Coordinatorforone of the priority projects within
TEN-Tfortherailway network Rail Baltica. Mr.
Telicka graduated fromthe Facultyof Lawatthe
CharlesUniversityin Praguein 1986. (Czech)

11 StevenSchuit

IndependentDirector

Steven Schuitisa Directorof NWRand
wasappointed on 20 November 2007. Heis
currently legalcounseltoAllen & Overy LLPin
itsAmsterdam office, having served as partner
tothisfirmandits predecessorfirmbetween
1976and 2005. Heisalsocurrently a part-time
professorofinternational Commercialand
Financial LawatUtrechtUniversityanda
part-time professorof Corporate Governance
and Responsibility atthe Strategy Center of
Nyenrode BusinessUniversity. Heiscurrently
amember ofthe Supervisory Board of ZBG
Finance, Amodo, Breevastand Numico; heisa
member of theadvisory Board of Petercam S.A.,
Chairman ofthe Board of Directors of De Baak
Management Center VNO-NCW and Stichting
Giving Backandisa Director of Stichting Grotius
Academy. Mr. Schuithas previously been
memberofthe Supervisory Board of Cyanamid
from 197510 1982, member of the Supervisory
Board of Burroughs from 1977 to 1979, member
ofthe Board of Directors ofthe Netherlands-U.S.
Chamberof Commerce from 1983 to 1985,
member of the Board of Governors (Algemene
Raad) of the Dutch National Bar (Nederlandse
OrdevanAdvocaten) from 1993to 1999 and was
amemberofthe Special Committee of the Dutch
governmenttoadvise oncommercial products
of Dutch pension funds between 2003 and 2004.
Mr. Schuit graduated in 1969 from Groningen
Universitywithadegreein Lawandwasadmitted
tothebarintheNetherlandsin 1971. (Dutch)

12 PaulEverard

IndependentDirector

Paul EverardisaDirectorof NWRand was
appointedon 20 November 2007.Between 2001
and 2005, when heretired, Mr. Everard served as
Deputy Presidentof Aluminium for BHP Billiton.
From 1998 until 2001, up toBilliton's merger with
BHP, hewas Executive Director of Billiton
Aluminium responsible for businessdevelopment
and strategy. Between 1974 and 1998, Mr. Everard
servedatBillitoninanumberofroles. From 1995
until 1998, he was Chief Executive of aluminium
withresponsibility formanagingand developing
the Company’sbusinessesoutside South Africa.
Priortothatandoveraperiod commencingin
1986, he had responsibilityasthe Directorinter
aliaforallbusiness performance, strategic
planning, research, HSEand publicaffairsforthe
Company. Mr. Everard joined Billiton International
Metalsin 1974 and was responsible forthe global
aluminium business until 1986, as Director from
19883. Hebeganhiscareeratthe ShellGroupin
1963, initially workinginoilmarketingin Kenya
andTanzaniauntil 1970, thereafter hetransferred
tothe London Central Office working within both
the Auditand PersonnelDivisions. Mr. Everard
graduatedin 1962 from Cambridge Universityand
hasanMAinMechanical Sciences. Hegaineda
Diplomaof Management Studies from Greenwich
Universityin 1973 and completed the Advanced
ManagementProgramatHarvard Business
Schoolin 1979. (British)

13 BesselKok

SeniorIndependentDirector
BesselKokisaDirectorof NWRandwas
appointedon 11 September 2007.He has

served asChairman of Astelit/LIFE (Kiev),
Scarlet Communications (Netherlands)and CV
Warehouse (Belgium) since 2005. From 1995 to
2004, hewasVice-Chairmanand Chief Operating
Officerof Cesky Telecom (formerly SPT Telecom)
and now Telefonica/02 (Czech Republic). Inthe
sameyears, hewasaBoard memberof Eurotelin
Prague,andfrom 2002to 2004, healsoserved as
Chairman ofthe Board of Directors of Eurotel.
Priortothat, Mr. Kok was the President of
Belgacomfrom 1989totheend of 1994 and
oversawits privatisation.In 1973, Mr. Kok joined
SWIFT (Society for Worldwide Interbank Financial
Telecommunication)in Belgiumandbecameits
Presidentand CEOin 1981, positionswhich he
held until 1989. Mr. Kok also servedas Director
of Business Intelligence Services (London) from
1968t01972. Mr. Kok graduatedin 1963 from
the Municipal University of Amsterdamwith
adegreeinEconomicSciences. (Belgian)

14 BarryRourke

IndependentDirector
BarryRourkeisaDirectorof NWRandwas
appointedon 20 November 2007. He served
aspartneratPricewaterhouseCoopers

from 1984 until2001, whenhetookearly
retirement. Duringhistime at
PricewaterhouseCoopers, Mr. Rourke undertook
variousrolesincluding Chairman of the UK
Constructionand Property Group, member of
theOiland GasIndustry Group, memberofthe
PricewaterhouseCoopers, PFIBoardand he
wasforatimeliaison partnerforthe Netherlands.
Mr.Rourkeiscurrently Chairmanofthe Board of
Directorsof 3Legs Resourcesplc, Independent
member of the Board of Directorsand Chairman
ofthe Audit Committee for Columbus Acquisition
Corp.,Independentmemberofthe Audit
Committee forthe Department for Business
Enterpriseand Regulatory Reformand
Non-Executive Directorand Chairman ofthe
AuditCommittee of Surreyand Borders
Partnership NHS Trust. HeisalsoanIndependent
Non-Executive member ofthe Audit Committee
for DTEK (a Ukrainian power company)and
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Corporate social responsibility

Animportant part of the long-term
sustainability and performance of

our businessis ourcommitmentto

the community and environment
surrounding our operations. Minimising
the impact of our activitieson the
environment and working closely with
the communities in whichwe operate are
anintegral part of our corporate strategy
- to maintain our position as a highly
socially responsible corporation.

Environment

We workclosely with The Czech
Mining Authority and Ministry of
the Environment, while maintaining
anopendialogue with local
municipalities, mining communities
andenvironmental bodies.

Duetothe nature of our business,
itiscrucialthatissuessuchaswater
orairpollution, waste disposal or
hazardous chemical management
areclosely monitored and managed.
In 2008, none of our activities were
perceived as harmfultothe
environmentinwhich we operate.
Forfurtherinformation, please
seethereportofthe Health, Safety
and Environment Committee
onpage 70 of the corporate
governance section.

Reclamation

Some ofthe areasinwhichwe
operate have been mining sites
forover 200 years and the local
environment has inevitably been
affected by long-term projects
withoutany reclamation projects
having taken place inthe past.

NWRis committed tochanging this
attitude and currently conductson
average onereclamation project
perweek over the course of ayear.
One example of suchworkisthe
new man-made lake in Karvina.
Therejuvenated areais now
attracting new flora and fauna
and being used for recreational
pursuits by the local community.

Waste and pollution

We recognised that there was
aneedtochangeourcoking
operationstoreduce pollution
andinordertomitigate against
thiswe now use aninertgas, which
significantly reduces air pollution.
Additionally, we have reduced the
corrosion of pipes and subsequent
potential for water pollution.
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The Groovy Five (Spravna petka).
Aprojectfororphanagesin
Northern Moravia.

Communities

NWR plays a fundamentalrole
inthe communities in which it
operates. We are, inmost cases,
the largestlocalemployerand
have a centralrolein supporting
the community economically.

NWR representatives work closely
with municipal officers to foster
strong working relationships.

Charitable giving

We are proud to contribute tothe
OKD Foundation, which provides
long-term support for projectsin
the Moravian-Silesian region. The
Foundationreliesoncharitable
donationsandin 2008 NWR donated
EUR 1 milliontothe foundation.

The Foundation hasfour main

programmes:

— For Health provides funds for
healthcare and social facilities
and enhancestheirdiagnostic
and therapeutic capabilities.
Italsofinancesresearchtohelp
integrate those with health
problemsorother handicaps;

Landreclamation, Karvina Mine

— For Educationand
Entertainment assists
secondary schooland University
graduatesto find employment.
Italsosupportsawide range of
leisure and cultural activities
withthe emphasison
disadvantaged children;

— For Future supportsan
environment-friendly way of
lifeand other forms of public
promotion of the sustainability
principles. Italso participatesin
the preservation and restoration
of significant cultural and
natural monuments;

— For Europe supports non-profit
organisationsaccess funds made
available from the European
Union by making it possible to
prepare high quality applications,
which will successfully pass
the approval process.

In 2008, the OKD Foundation
supported over 400 projects with
avalue of EUR 2.2 million. More
detailed information about the
Foundation can be found at
www.nadaceokd.cz.

OKD Foundationdonatedin 2008

EUR

W ForHealth’ 917,000
M ‘ForEducationand Entertainment’ 515,000
M ForFuture’ 716,000
I ‘ForEurope’ 58,000
2,206,000






