We bring people and cultures together

Annual Report on
Corporate Responsibility
2007

177

Dear shareholders,
It gives me even greater pleasure than usual to report on the highlights of this year, for several reasons. First of all, because in
2007 Iberia achieved some of its best ever results: a net profit of EUR 327.6 million, almost six times that posted in the previous
year. Secondly, because you, as shareholders, are going to have a share in that profit, as the Board has resolved to pay out a dividend
of 0.17 euro per share, a year-on-year growth of 386%. Thirdly, because the company has celebrated its 80th anniversary in excellent
shape, strengthening its leadership year after year, fulfilling its plans and objectives and throwing itself into new projects. Iberia is
currently one of the strongest companies in its sector and, judging by its results over the past twelve years, it is one of the
companies that has best adapted to changing times.
The outstanding results achieved by Iberia this year confirm the adequacy of our Director Plan 2006-2008, which sets out,
among other goals, to cut costs and increase revenues, increase employee and assets productivity and improve service quality. As
you will see in this brief overview and, in greater detail, in the Financial Report, we have met these objectives throughout the year
and the outcome is clearly visible.
As you know, one of the fundamental pillars of this plan is the restructuring of our network, giving greater weight to long haul
flights and routes that contribute traffic to the network, in preference over point to point routes. In keeping with this goal, we
expanded our network carrier structure in 2007, incorporating seven new routes on different markets, namely Central and Eastern
Europe (Prague, Warsaw, Bucharest and Saint Petersburg); USA (Boston and Washington) and Africa (Algiers), where the results
obtained come up to our expectations.
We have also boosted our growth in long haul and our capacity on these flights now accounts for 57.5% of the total ASK
(available-seat-kilometres). Proving that this was the right choice, for the first time in our history, this year we have broken through
the threshold of 4 million passengers on long haul flights. The number of passengers on these routes grew by 8.1%, with a load
factor of 87.2%. Consequently, we have further strengthened our already strong leadership on the Europe-Latin America market,
with a market share of 19.9%. In the business segment we have done even better, with a 18.8% increase in number of passengers
and a market share of over 22%. The outstanding success of our Business Plus class largely contributed to the latter achievement:
in the two years we have been offering this service, the number of passengers flying in this class has increased by 48.5%.
The load factor for the overall network was 81.6%, 1.8 percentage points up on 2006, an annual record for Iberia and the
highest among European network carriers in 2007. These excellent occupation levels also bolstered our profits for the year.
However, what I would particularly like to highlight is that Iberia was the most punctual of all European network airlines in 2007.
We have reached a punctuality rate of 80.8%, up 3.4 percentage points year on year; this necessarily means we are offering our
customers a better quality service, which is one of the priority goals of our Director Plan.
Going back to the results, apart from the all-time high net profit I mentioned earlier, Iberia posted an EBIDTAR of EUR 932
million, which, in terms of profitability, is an EBITDAR margin of 16.9%, making us one of the most profitable European network
carriers.
Going into more detail, while operating revenues, totalling EUR 5,522 million, grew by 2.5%, expenses were cut by 0.5%,
despite the fuel price hike and thanks to the cost-cutting measures implemented by the company and the success of the aforementioned network restructuring actions.
The revenue item with the strongest growth was technical assistance for third parties, up 25% to EUR 273.6 million. Passenger
revenues, totalling EUR 4,276 million, up 2.4% on 2006, still carry the greatest weight in total revenues, while cargo revenues also
grew 4% year on year to EUR 348.3 million.
Within expenses, the unit operating cost per ASK, ex-fuel, was down 0.9%; and if we focus exclusively on the costs associated
with transport - excluding those incurred in technical assistance for third parties - the unit cost is down by almost 5%.
As regards the improved productivity of resources, during 2007 we signed the collective agreements for ground staff and flight
attendants, by virtue of which we have achieved an 8.1% year-on-year improvement in staff productivity; and we have increased
fleet utilisation to a daily average of 9.6 block hours per aircraft, up 5.3% on 2006.

The last feature I would like to highlight from last year is the change in the ownership structure of the company -BBVA and
Logista have withdrawn from Iberia while Caja Madrid has increased its stake-, and the positive evolution of the share, which closed
the year with a value of 3 euro, compared to 2.76 euro at year-end 2006. Iberia was the only airline among its European peers with
a positive share value at year end.
In 2008, Iberia will continue to grow in strength as a network carrier and increase our capacity on the routes that contribute
most traffic to the long haul sector. We will also have to face the challenge of competition from the high-speed train in the MalagaMadrid and Madrid-Barcelona corridors. We are adapting our capacity on the Madrid-Barcelona route to cope with the impact,
maintaining similar frequencies but using smaller aircraft. We have also developed a number of commercial measures to improve
the product for our customers, which will be boosted when Terminal South at Barcelona comes into operation in the first quarter of
2009.
The “Open Skies” agreement between the European Union and the USA enters into force as of 31 March 2008. This is a
challenge, because it will increase competition on Atlantic routes, but is also an opportunity, since the agreement will help to
increase traffic between Spain and the USA. Iberia and American Airlines are working on ways of expanding their commercial and
operational cooperation to benefit from the ensuing advantages. Initially, this cooperation has led to an extension of the code sharing
agreement to include a further 16 destinations in the United States.
In maintenance, one of our strategic businesses, we plan to embark on several major projects, such as the building of a hangar
at El Prat airport, landing gear maintenance and the conversion of passenger aircraft into cargo carriers, among others. At the same
time, we will further increase our work for and invoicing of third parties to meet the targets set in our Director Plan.
In the handling area, we are going to develop an action plan focused primarily at increasing our employee productivity, with the
aim redirecting a business severely hit by the entry of new operators at Spanish airports by virtue of the licences awarded in the
latest tender.
Another of the challenges we face in forthcoming years is the possible inclusion of European airlines in a CO2 emissions trading
system. Iberia has to a certain extent got ahead of this circumstance and over the past six years we have reduced our CO2
generation by 26%, partly through fleet renewal, in which we have invested some 6 billion euro over this period and, as a result, we
now have one of the most modern fleets in Europe. On account of this and other initiatives, we have been included for the second
year in succession in the selective Dow Jones World Sustainability Index, which rewards good corporate responsibility practices of
companies worldwide and in which there are only three airlines.
In short, we will continue working in 2008 and facing up to these and other challenges to maintain our company profitable, in
growth and with profits to distribute among our shareholders.

Fernando Conte
Chairman of IBERIA
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0. About this Report
This report is published every year with the aim of meeting the reporting needs of the different stakeholders in IBERIA, L.A.E.,
S.A. – hereinafter IBERIA or the company –: customers, shareholders, employees and suppliers, among others.
To assist comprehension, IBERIA management information is structured in this report through the three axes of sustainable
development: economic, environmental and social, in application of the Corporate Responsibility Policy adopted by the company.
This Report supplements the financial and corporate governance reporting laid before the General Shareholders’ Meeting, which can
be downloaded from IBERIA’s web site: http://grupo.iberia.es, where previous years’ reports (2006 and 2005) can also be consulted.
The information contained in this report has been checked and verified by the senior management of the company
and externally by AENOR, recognised certification body, according to the Global Reporting Initiative, GRI 3.0 (G3) guidelines and
principles (see verification report in the Annexes).

Self-declaration of A+ application level* of the GRI3 guidelines
Both the external checking of this report and the contents and indicators set out herein correspond to
the highest degree of compliance (A+) with the recommendations made in the Global Reporting Initiative.

The new GRI3 guidelines (G3) establish application levels ranging from C to A+ (C, C+, B, B+, A and A+). Recognition of application level
A+ is subject to the largest number and most demanding requirements.

*

Iberia, Líneas Aéreas de España, S.A. Profile
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IBERIA is the leading airline in Spain and on the Europe-Latin America market.
It is one of the most profitable network companies, posting profits 12 years in succession.
It flies to more than 100 destinations all over the world, and operates in 40 countries throughout Europe, America,
Africa and the Near East.
It has one of the youngest fleets in the sector, with more than 135 aircraft.
Its human capital consists of over 23,500 employees.
IBERIA has been listed on the Spanish stock exchange since 2001, and is included in the selective IBEX 35. In
2007-08, once again, it is a member of the Dow Jones Sustainability World Index.
Founding member of oneworld, a worldwide airline alliance, along with: American Airlines, British Airways, Cathay
Pacific, Finnair, Japan Airlines, Lan Chile, Malev, Qantas and Royal Jordanian.
Ninth company worldwide in maintenance, repair and overhaul services, providing services for more than 100
customers all over the world.
Leading operator in handling – ground assistance for passengers and aircraft – in Spain, operating at almost all
Spanish airports.
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1. Corporate Responsibility in IBERIA
This year, IBERIA celebrates its 80th anniversary since its foundation as an airline and, judging by the profits it has generated
over the past decade and its capacity to adapt to the different challenges that have arisen within the sector, IBERIA can be considered
a sustainable company and is being recognised as such under prevailing international standards.

IBERIA also intends to ensure that its future management will be sustainable, for which it has designed a Corporate
Responsibility Policy, defining what the company understands by sustainability, its principles and objectives and how they are
developed and applied in the different management areas of the company.

1.1 Corporate Responsibility Policy
IBERIA considers that its adequate economic development should be compatible with social commitment and respect for the
environment, so as to meet present needs without compromising future needs, thereby contributing to sustainable development.
Accordingly, IBERIA implements a number of principles that enable it to continue growing, in line with its customers’ demand
for services, within a framework of respect for and care of the environment, collaborating actively in society and encouraging the
development of the societies in which it operates.
These principles are summed up in the mission, vision and values of the company, shared across the board:
Our mission: IBERIA’s mission is to offer air carriage, airport and aircraft maintenance services that come up to our customers’
expectations and create sustainable economic and social value.
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Our
•
•
•
•
•

vision: IBERIA aims to be leader in customer satisfaction, innovation and economic and social performance:
Perceived as leader on the domestic, European and Latin American markets.
Preferred by customers for the best possible value for money
Distinguished by shareholders for its sustained returns
Recognised for its transparency and its social and environmental commitment
Sought after by people for their professional development

Our values: focus on customers, creation of value, search for excellence in management, social commitment, importance of people,
leadership, team work, constant improvement, adaptation to change and innovation.
IBERIA maintains direct relations, wherever possible, with the different stakeholders to respond to their concerns and receive
their suggestions for improving our processes, products and services.
Corporate responsibility is incorporated in the different management systems implemented within the company: Director Plan,
Risks, Internal Control, Safety, Quality, Environment, Occupational Health, Purchases, etc. They all incorporate assessment and
continuous improvement and establish measures to guarantee sustainable management of the company’s business activities.
This policy is specified in the following objectives:
General corporate responsibility objectives in IBERIA
•
Maintain its leadership in return on assets (ROA).
•
Obtain recognition within society for its transparency and social commitment.
•
Secure the timely management of natural resources in its businesses, complying with prevailing environmental laws and
regulations.

•
–
–
–
–
–

Respond to the major concerns of the company’s stakeholders:
Come up to the expectations of its customers and shareholders as regards the protection of human rights, respect for the
environment and distribution of wealth.
Support any humanitarian projects and initiatives promoted by its employees.
Encourage the personal, labour and social furtherance of its employees.
Promote sustainable development and good management practices among its suppliers of goods and services.
Participate in cultural, educational, sports and social and economic development projects wherever it operates.

1.2 IBERIA in the sector: its three core businesses
Air transport is a highly strategic sector, with a worldwide economic impact estimated at 3 trillion dollars, equivalent to 8% of
the world GDP. It accounts for 2% of all CO2 emissions and the air transport infrastructure uses only a small area of the land assigned
for transport, estimated at 1% for the European Union.
The following chart shows the different contributions and impacts generated by air transport in the economic, social and
environmental areas:
Contributions and impacts of air transport

Economic

Social

Environmental

International
Trade

Safety

Impact on
ecosystems

Employment

Tourism sector
Area occupied by
infrastructures
Technology

•

International trade: It is calculated that 25% of the sales of companies worldwide depend on the services provided by air
transport.

Every year, more than 2 billion passengers are carried by commercial aviation throughout the world.
•
•
•

Tourism: air transport is closely linked with tourism. For example, in Spain over 70% of foreign tourists visiting the country
arrive by plane.
Employment: air transport generates 29 million jobs throughout the world, between direct, indirect and induced employment.
Regional development and integration: air transport facilitates access to isolated areas and is the only alternative for long
distances, permitting new business opportunities and employment. It favours cohesion and prosperity.

Air transport has been recognised by the European Union as an essential instrument for economic growth.
•
•

•

Safety: It is by far the safest form of transport.
Ecosystems and Infrastructures: The necessary infrastructures are essentially airport areas, so barriers in ecosystems are
limited. At the same time, the natural resources used to build those infrastructures are also small compared to other forms of
transport.
Noise and population affected: Technological development is making it possible to significantly reduce noise pollution.
Legislation also progresses to protect the population and, compared with other forms of transport, the number of persons
affected is rather small.

The aviation industry is one of the principal driving forces for technological development.
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In IBERIA, the passenger and cargo air carriage business is supplemented with another two distinct businesses:
MRO: Maintenance, Repair & Overhaul(*).
Ground assistance (handling) for passengers and aircraft,
each with its own market characteristics:

Passenger and cargo air carriage
•
•
•
•
•

The air transport market is currently faced with the following challenges:
The expansion of low cost carriers and alternative means of transport, such as the high speed train, is causing a loss of market
share on the domestic markets of traditional network companies.
In Europe, network companies are tending to amalgamate.
There has been a hike in fuel prices in recent years, which exerts pressure on airline profit margins.
The congestion of air traffic, especially in Europe, curbs growth of the business.
The emerging markets of Asia – especially India and China – and the Middle East raise the competition tougher on long haul
routes.

Maintenance, Repair and Overhaul
•
•
•

There are currently three trends on the MRO (Maintenance, Repair & Overhaul) market:
Low cost carriers do not consider maintenance part of their business, so subcontract others to do is.
At the same time, the maintenance organisations of traditional airlines are increasing their services to third parties.
Independent MRO firms grow through purchases by or agreements with other companies, penetrating expanding markets.

Handling
•
•
•
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The handling market, especially in Spain, is undergoing a far-reaching transformation, marked by:
Deregulation of the sector, which has in Spain meant the granting of at least two licences at each airport and which is causing
fierce competition between the licensees.
Consequently, the pressure to lower the prices of these services is forcing traditional companies to slash their costs in order
to remain competitive.
The enlargement of Barajas Airport in Madrid and El Prat in Barcelona is giving airlines an opportunity for growth at these two
hubs, traditionally congested.

IBERIA’s Director Plan is geared towards boosting these three businesses, endeavouring to optimise their processes and
results through the quality of their products and services.
The following diagram shows the participation of each of the above-mentioned businesses in operations in connection with a
flight at any airport:

San
Sebastián
Airport

Flight

Passenger &
aircraft
handling

(*)

MRO (Maintenance, Repair & Overhaul)

MRO*

Cargo
handling

1.3 IBERIA in society: its stakeholders
IBERIA, as part of the society in which it operates, has taken into account the principal demands of that society in 2007:

Concern over climate change:

Once again, IBERIA has applied its fleet renewal plans as its principal strategy for reducing its fuel consumption and, consequently,
its greenhouse gas emissions.
In its ground operations, it has been awarded certificates under Standard UNE-EN ISO 14001:2004 for all the significant
environmental aspects deriving from the company’s business activities.
More information on the environmental dimension in this report.
•
Growing need for mobility:
IDuring 2007, IBERIA significantly increased its international routes, especially with the USA and Eastern Europe. In total, 7 new
destinations, one of the years in which most routes have been started up in the last decade.
At the same time, the company has increased the number of flights to many of its habitual destinations in America, Europe and
Africa.
With the AirNostrum franchise and its subsidiary Clickair, it covers practically all the destinations on the mainland, Balearic Islands
and Canary Islands.
Through commercial agreements with different airlines and the oneworld alliance, which is constantly gaining new members, the
company offers its customers the possibility of flying almost anywhere in the world.
More information on the economic dimension in this report.
•
Respect for human rights:
As a socially responsible company, IBERIA incorporates and contemplates respect for human rights in its operations, based on the
principles established in the Universal Declaration of Human Rights, the eight Fundamental Conventions of the International Labour
Organization and the United Nations World Compact. Specialised readers may consult a table in the Annexes of this Report indicating
the pages on which the actions implemented by the company to comply with each of these principles are described.
•
Humanitarian Aid:
IBERIA is committed to the Millennium Development Goals through economic contributions and resources for social action projects,
especially those promoted by its employees, as described in the social dimension of this report.
•
Regional development and integration:
Apart from its international presence, IBERIA operates its handling service at most Spanish airports, with an average of 9,600 direct
jobs a year.
The company sells its tickets through more than 8,000 travel agencies, most of them distributed throughout the country.
The business units develop numerous innovative projects that are implemented at all network airports and stopovers.

Relations between IBERIA and its stakeholders
The company has identified its different stakeholders and has designed procedures for collecting information on their
expectations, through previously established communication channels.

Society
Market
Customers

Media
Suppliers

IBERIA sees the company as a cooperative
ecosystem with a common goal:
continuous improvement.

Shareholders

Employees

Tourism Sector
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•

The principal actions taken and planned in respect of stakeholders during 2007 and 2008 are listed below:
Stakeholders

Communication
Channels

Expectations
detected

Customers:

Permanent:
www.iberia.com
relacionesclientes@iberia.com
customerrelations@iberia.com
Serviberia (24H service)
Direct sales offices

• 7 new destinations in 2007.
• Improved punctuality achieved by constant
• Punctuality
checking of operating processes.
• Service quality
• Transparent prices • New model of poll for obtaining and
analysing Perceived Quality Level of the
• Safety
service (in progress).
• Development and consolidation of the
Integrated Quality Measuring SystemSIMCA (in progress).
• Iberia.com:
– Web page for claims to shorten problem
solving time
– Flex-pricer tool which, by offering alternative
dates, makes it easier to obtain cheaper
tickets
– IBERIA’s Baggage Service Centre (CAT).
• Safety certification: IATA’s Operational Safety
Audit – IOSA.
• ISO 9001:2000 certification of the Customer
Service Unit (in progress).

Passengers

• Customer services department
• Iberia Plus frequent flyer programme
and individual monitoring using
CRM tools
• Quality perceived opinion polls
• Reports on extra charges
Publications:
• Ronda Iberia Magazine
• Iberia Universal Daily Paper
• Iberia Plus Magazine
• Excelente Magazine

Customers:
Cargo Agents
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Customers:
Airlines

www.iberia-cargo.com
cgoccenter@iberia.es
Customer satisfaction surveys, according
to ISO 9001:2000

Aircraft Maintenance Business:
www.iberiamaintenance.com
maintenance@iberia.es
Customer satisfaction surveys, according
to ISO 9001:2000
Airport Handling Business:
http://handling.iberia.es
airportservices@iberia.es
Customer satisfaction surveys, according
to ISO 9001:2000

• Safety
• Punctuality
• Sustainability

• Punctuality
• Reliability
• Quality
• Safety
• Sustainability

Actions 2007/08

• Development of new safety procedures:
controls, checks, surveillance.
• IOSA certification.
• Introduction of electronic tickets to send
goods, thus eliminating paper and simplifying
processes.
• Extension of ISO 14001:2004 certification to
the industrial area at Barajas, whereupon all
handling and maintenance activities are not
certified for environmental management.
• IOSA certification.
• Maintenance hangar construction project in
Barcelona (in progress).
• Handling management optimisation project
(in progress).
• Landing gear and vanes repair shops (in
progress).

Communication
Channels

Shareholders

Permanent:
• Department of the company dedicated
exclusively to shareholder and investor
relations:
invesrel@iberia.es
• Specific section of the IBERIA web site for
investors and shareholders:
http://grupo.iberia.es
• Specific, punctual information on all significant
events, also through the National Securities
Market Commission (CNMV))
Regular:
• Quarterly publication of Shareholders’
Newssheet at http://grupo.iberia.es
• Annual Reports and General Shareholders’
Meeting
• Investors and Analysts Day

Employees

Expectations
detected

• Profitability
• Responsibility
• Transparency

Permanent:
• IBERIA Intranet / Extranet: IBpróxima
• Health and safety
• Employee Portal: IBpersonas
at work
• Suggestion boxes in IBpróxima and IBpersonas • Combination of
• Notice boards, both physical and online
work and family
• Programme for recognising employee proposals life
for improvement
• Equal
opportunities
Regular:
• Continuous
• Works Councils for negotiation and monitoring
training
of Collective Agreements, of both ground and
• Welfare benefits
flight staff
and assistance
• Annual Informative Meeting to report to
management on results and objectives
• Satisfaction surveys on training received
• Opinion polls on services offered on IBpróxima

Actions 2007/08

• Internal data processing system to record
purchases and sales of shares by company
executives, in accordance with the good
corporate governance guidelines and backing
the Code of Conduct in respect of securities
(in progress).
• Web application to provide a service
supplying personalised information on
IBERIA to any investors or shareholders who
so require (in progress).
• Events to maintain regular contact with
investors.
• Development of new functions on the
shareholders’ web page (in progress).

• XV Collective Agreement for Cabin Crew
(15-03-2007).
• Union Elections held on 30 October 2007.
• Collective bargaining for:
– VII Collective Agreement for Technical Crew
– XVIII Collective Agreement for Ground Staff
(in progress).
• Completion of process of creating corporate
e-mail accounts for all present employees.
• Application of new Occupational Hazard
Prevention and Occupational Health
procedures.
• Development of new services on IBpróxima
and IBpersonas (in progress).
• Compliance with LISMI (Disabled Persons
Social Integration Act no. 13/82).

Publications:
• Internal magazines: Iberiavión, Despega
and OPS

Suppliers

Permanent:
• Negotiation
• Contracting
• Monitoring
Ariba Sourcing Tool

• Feedback
• Responsibility
• Fostering of good
practices

• ISO 9001: 2000 Certification of the Purchase
Quality Management System, in June 2007.
• E-invoicing project for suppliers and
contractors (in progress).
• Permanent inclusion of Global Compact
sustainability clauses in contracts.
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Stakeholders

Stakeholders

Communication
Channels

Expectations
detected

Actions 2007/08

Media

Permanent:
prensa@iberia.es
• Press Room at http://grupo.iberia.es
• Subscriptions service
• “Iberia Solidarity” section in the Ronda
magazine

• Transparency
• Reliability
• Rigour
• Speed
• Credibility

• Efforts to explain IBERIA’s strategy in
Barcelona (in progress).
• 15 official press conferences during 2007, to
inform on commercial actions, economic
results and social and environmental
commitments.
• IBERIA Stand at FITUR 2008 dedicated to
social action, respect for the environment
and aircraft maintenance.
• Advertising campaign on IBERIA’s Corporate
Responsibility.
• Extensive publicising of the initiative
IBERIA with Spanish protected species
(in progress).

• Growth
• Integration

• 7 new destinations and increased
frequencies.
• Inclusion of new members in oneworld
alliance: Malev, Royal Jordanian and Japan
Airlines in 2007 and new member expected
in 2008.
• New code-sharing agreements with other
carriers.
• Entry of new members in the Iberia Plus
points programme.
• New services Iberia Plus Companies
• New functions on web site of Serviagencies
(in progress).

Regular:
• Press releases
• Press conferences
• Advertising campaigns
• Sustainability Congresses and Trade Fairs

Tourism
sector

Permanentes:
dirventasespania@iberia.es
subdsventasespania@iberia.es
Regular:
• Visits to IBERIA ticket sales points
• Attendance of sector congresses, fairs and
forums
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Society
Permanent:
• Compliance with
affected:
• On the corporate web site: http://grupo.iberia.es the law
Communities
Social Commitment…
• Collaboration
in area around
To the environment
airports

• Application of air navigation, approach,
landing and take-off operating procedures, to
reduce noise pollution (in progress).
• Cooperation with authorities to define and
monitor new measures to reduce noise and
pollution (in progress).

More information on environmental dimension
in this report.

In addition to the information and communication channels focusing on each stakeholder, IBERIA has an
online survey for anyone who wishes to assess this Responsibility Report, available at http://grupo.iberia.es.
Any comments or suggestions on the aspects contained in this report may also be sent to: daic.uong@iberia.es

1.4 Innovation in IBERIA
IBERIA relies on management by projects to meet the targets set in its current Director Plan and, in the long term, to achieve
change, essential for the economic development of the company, satisfaction of its customers and professional furtherance of its
employees.
Therefore, any project geared to improving processes, saving resources and improving the quality of the services and products
developed is, for IBERIA, an innovative project.
Owing to the complex nature of the businesses related with air transport, it is essential to consider multi-discipline innovation
projects involving different areas of the company, depending on the purpose of each project, consequently strengthening collaboration
between different work teams and gearing to the end customer.

Every year, IBERIA
implements dozens of projects
with these characteristics;
most of them are recognised
as innovative with
independent assessments or
certifications by different
official bodies, both national
and international.

Change
Processes

Action
Director Plan

Products

Objectives

Projects

Management
Systems &
Continuous
Improvement

Culture
Services

•
•
•

With regard to sustainability, innovation in IBERIA contributes to:
Generating satisfaction and value added for our customers, employees and stakeholders.
Saving on resources: many projects are designed to save water, paper or fuel, among other aspects.
Obtaining competitive edge in the performance of our business.
The most important projects related with sustainability carried out in 2007 are described in this Report.
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Innovation

1.5 IBERIA Organisation involved in sustainability
In accordance with the corporate responsibility policy, actions to secure sustainability are taken across the board through the
established management systems and, therefore, all management areas are involved in achieving the objectives.
The departments responsible for coordinating the different actions are shown on IBERIA’s general organisation chart:

Chairman & CEO

Internal Audit & Quality
department

Legal department and
Secretary of the Board
Corporate Governance

Environmental dimension
Corporate strategy &
Financial department

Human Resources
department
Internal social dimension

Economic dimension

IT department

Administration & Control
department
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Safety department

Communication department
External social dimension

General Management
Maintenance & Engineering

General Management
Airline

General Management
Airports

Businesses: Ground, Flight and MRO operations

1.6 IBERIA in the Dow Jones Sustainability Index
IBERIA has been included in the selective Dow Jones Sustainability World Index for the second year in succession, together
with another two airlines, Air France – KLM and Lufthansa.
Inclusion in this index is an important external recognition of the efforts made by IBERIA to encourage and manage
sustainability and is also an excellent instrument for measuring the evolution of manage internally, being taken as the basis for
preparing the company’s sustainability action plans.

1.7 Prizes and recognitions 2007
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1.8 Key aspects of sustainability in IBERIA
The following graph sums up the key indicators in IBERIA 2007 in each of the dimensions comprising sustainability in the
economic, environmental and social aspects. These indicators are explained in greater detail in chapters 2, 3, 4, 5 and 6 of this
Responsibility Report:
Indicators

Economic indicators
Destination
7 new
destinations
in 2007(1)
Evolution of
load factor
+1.8 p.p. up
on 2006

Average
stage length
2,019 km
+6,9%
on 2006
Punctuality
80.8%
(3,4 p.p. down
on 2006)

Fleet
136 aviones

Evolution
average operating
revenue x ASK
+1.5%
Evolution
of share
price
+8.7%

Evolution of
productivity
Thousand
ASK/employee
+8.1%
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Total emissions
NOx
-5.1%
cf. 2006

Headcount
23,582
employees

Noise level
-2.6%
cf. 2006

CO2 emissions
flight operations
-0,2%

Specific fuel
consumption
flight operations
-3.4%

Environmental
expenses

Airport vehicle
emissions
-14.4%

EUR. 2.9 millions
Internal
Environmental
Audits
42

With oneworld,
more than 700
destinations in over
150 countries.
Unique alliance, with
members in South
America, Australia and
the Middle East
(1)

Activities with
environmental
risk
covered
by SGA
100%

Environmental indicators

No. non-term
full-time
contracts
19,183
(81.3%)

Women in
headcount
9,083
(38.5%)

Training
656,337
hours*person

Accident rate
-17%
cf. 2006

Welfare
contributions
+34.5% cf. 2006

Training in
Investment in
Occupational
heritage
Hazard
+9.2% cf.
Prevention
2006
1.3
hours*employee

Social indicators
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2. Customers
2.1 IBERIA passengers: our reason to exist
IBERIA has a firm commitment to its customers to guarantee quality service at every stage of their journey. All the businesses
and other management areas of the company are geared towards passenger service, as shown by their inclusion in the essential
process of this company:

Essential Process for Passenger Service
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One of the principal goals of IBERIA’s strategy, developed through the Director Plan 2006-2008, is to improve the quality of
service to our customers, implementing several customer-geared measures based on the following principles:

Commitment to passenger rights
IBERIA and the other airlines in the Association of European Airlines (AEA), the European Union and the European Civil Aviation
Conference (ECAC/CEAC), have jointly drawn up a Code of Conduct, the European Aviation Customer Commitment, signed on 2
July 2002, establishing passengers’ rights, such as respecting the agreed price, providing such information as may be required on
the company, notifying passengers of any incidents and providing assistance, expediting the payment of reimbursements and
attending reduced-mobility passengers and minors, among others.

IBERIA deals with passenger claims in accordance with the prevailing European regulations on compensation and assistance
to passengers in the event of denied boarding and of cancellation or long delay of flights (Regulation (EC) No 261/2004 of the
European Parliament and of the Council of 11 February 2004).
With regard to data protection, IBERIA has an IT Security Department, one of the duties of which is to check any information
for customers before it is put on Internet.

Commitment to price transparency
IBERIA publishes the final prices, including all the different elements comprising each price, such as surcharges for fuel, issue
charges or airport taxes, such that the announced price is the final price of purchasing the ticket.
In addition, a service called flex-pricer has been set up on Iberia.com, through which customers, when choosing a ticket, are
offered prices for the dates before and after the date specified, so that they can choose the most favourable price.

Commitment to punctuality
According to company figures, the punctuality index at level 15’ improved significantly in 2007 in comparison with 2006,
improving by 3.4 percentage points to 80.8%.
IBERIA establishes numerous internal controls to improve punctuality: specific rules, watchdog committees, cause analysis and
decision-making, checking of operating processes, etc.

One of the examples that show
that improving punctuality is one
of the company’s priorities is the
campaign to increase staff
awareness. In this regard, since
June 2007, the main page of
IBpróxima publishes daily in real
time IBERIA’s punctuality on the
different markets in which it
operates and its situation in
respect of the Director Plan: 82%
punctuality.
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The Madrid – Barcelona shuttle service recorded punctuality levels of almost 90% at the end of 2007.
During the first month of 2008, punctuality was at 85% on average, 94% on the shuttle service and 89% on domestic flights.

Commitment to quality
•

IBERIA has several mechanisms for controlling and monitoring the quality of its processes and services:
Customer satisfaction – Perceived Quality Level
Customer satisfaction is sounded out in Perceived Quality Surveys (PQL, Perceived Quality Level), which measure their
assessment of 30 attributes of the service. The surveys are analysed to see what specific actions may be necessary to improve
the quality of service. During 2007, the level of satisfaction reached was 7.2 out of 10, a 3-tenths improvement on the previous
year.

The model for obtaining data is going to be changed in 2008, replacing face-to-face polling with on-line surveys, enabling the
polling of a larger number of customers and a continuous assessment of their satisfaction. The information offered will also be
brought in line with the information on Quality Obtained.

8,200
Face to Face
polls

30 criteria

Perceived
quality
Level
2007

7.2 out of 10

Aligning of
Results with
the SIMCA
objective quality
indicators

Online
polls

New PQL
2008

Assessment in
waves

Larger number
of people
polled

Coninuous
Assessment

•

SIMCA – Obtained Quality Level
Compliance with the service quality standards set by the company is supervised by measuring the obtained
quality level (OQL).
During 2006 the company started up the application SIMCA “Sistema Integrado de Mejora de la Calidad”,
–Integrated Quality Measurement System–, through which agents have online access to service quality
information obtained in over 6,500 inspections made during the year using the “mystery shopping” method, with
more than 300 questions on the services provided or customer service.
SIMCA was further developed in 2007 to enable the expansion and standardisation of a model for
measuring quality within the company, in the areas dealing directly with customers. The Quality Standards
Committee has been set up as a forum for coordination and dialogue and improvements have been incorporated
for management, for example, automatic information to network airports a few days after an inspection, thereby
increasing the immediacy and effectiveness of the information.
With the SIMCA, the company has progressed from a measuring system to a service quality management
system.
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A sample of the information provided by SIMCA is given in the following graph, which shows the month-by-month evolution of
the OQL in 2007:
Evolution IBERIA Index 2007
90
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88.7
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86.8
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87.8

87.6
86.8

85.6

84.7

The priority areas for
actions to improve the
quality of service can be
established on analysing
the information supplied
by SIMCA. During 2007,
124 actions were begun in
different areas of the
company.
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75
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Frequent Flyer: Iberia Plus and CRM
Iberia Plus was the first international frequent flyer programme in Europe. There are now more than 3 million customers
enrolled in 200 countries.
There are over 60 companies participating in this points programme for frequent travellers: oneworld, other airlines, hotel
chains, car rentals, restaurants, credit cards and tour operators, among others.
In addition to the benefits generated by obtaining points, the company makes available to IB Plus members the CRM (Customer
Relationship Management) management tool, which makes a personal monitoring of their travel experiences.
Some 130,962 frequent flyer actions were effected during 2007 and a total of 85,975 customers have received a CRM
distinction, 46.24% more than in 2006.
Iberia.com contains an Iberia Plus online Portal, which provides customers with personalised information and enables them to
effect transactions online.
Customer service
Relationships with all network customers are centralised through IBERIA’s Customer Service Section, structured according to
the different services it offers, which also handles after-sales services and reports to the entire organisation on feedback from
customers.
The company considers statements by unsatisfied customers a valuable source of information for correcting faults and adapting
our service to suit their needs. They give us an opportunity to come up to their expectations
During 2007, the company set up, through Iberia.com, a unique web page for claims, to make the procedure simpler and easier
for customers and enable the customer to apply a faster remedy.
The percentage of customers who completed a claim procedure through this web page increased from 45% in January to
73.9% in November 2007. The average response time over the past 12 months was 7.78 days.

Some 529,318 flight and baggage claims were handled in 2007, 19.89% fewer than in 2006. The reduction was mainly in the
number of claims regarding flights.
In 2007, the ratio of baggage claims to 1,000 passengers was 17% lower than the average recorded by European network
carriers. According to the AEA, in 85% of the IBERIA cases, the missing baggage was delivered to the owners within 48 hours.

In-flight health
In its in-flight magazine, Ronda Iberia, the company includes some practical advice on how to make the flight more comfortable
and healthy. Exercises are described to prevent deep vein thrombosis, especially recommended for passengers with circulation
problems on long haul flights.
All food products served in flight in the different catering services are subject to strict health and safety controls, in pursuance
of prevailing laws and regulations. The company also offers different menus to suit the needs of all customers (gluten-free,
vegetarian, etc.).
In collaboration with CISS-Especial Directivos, IBERIA runs courses to overcome fear of flying, with extremely high success
rates: 96% of those participating in the seminars over the ten years they have been given have conquer their fear. In these seminars,
IBERIA pilots inform participants about air safety and how aircraft work, while a group of psychologists teach them relaxation
techniques.
Iberia provides the appropriate service to deal with the special needs of their handicaped or with mobility reduced passengers.

Passenger-geared innovation

2.2 Cargo customers
Iberia Cargo offers its customers capacity in the bellies of IBERIA aircraft. With state-of-the-art technology, it offers a modern,
expeditious, efficient, secure service, guaranteeing its customers the carriage of their goods. It currently serves around 100
companies.
Over the period 2006-2008, the Cargo division has the following projects under way:
•
Completion of the Cargo Revenue Accounting System.
•
Implementation of a Yield Management System.
•
Improvement of Cargo Terminal Processes.
•
Development of an e-Commerce solution.
IBERIA was distinguished for the last project, pioneer in Spain, in the third edition of the Flyer Prizes as the best “Supply and
maintenance enterprise for airport industries and air transport” for its innovation and improvement of services provided, especially
on introducing the electronic air waybill, Iberia Cargo e-AWB. This is an electronic ticket for sending goods, which eliminates paper
and simplifies many of the processes performed in cargo transport.
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IBERIA has always been among the first to pass on to its customers any improvements offered by the new technologies to
improve their comfort and save time. Electronic tickets; online check-in through a simple, agile Iberia.com; auto check-in machines
at the main airports; an SMS information service of scheduled times and arrivals of flights via mobile; one of the most modern fleets
on the market and a Business Plus Class and VIP Lounges with the highest level of services, are just a few of the benefits on our
long list of improvements.
The seat-beds in Business Plus are among the best 5 in the world, according to the prestigious international consultancy
Skytrax.
IBERIA’s web site is leader in Spanish e-commerce: in 2007 over 500 million euro were invoiced through this channel, 12%
more than in the previous year. It receives some 350,000 visits a day and is available in 41 different versions to provide accessible
cover for the different markets in which it operates. The contents of the web site are updated regularly, following the WAI (Web
Accessibility Initiative) guidelines.
During 2007, 96% of IBERIA tickets were electronic, 100% in the case of domestic flights. IBERIA aims for all its tickets to be
electronic as from 2008.

2.3 Maintenance, repair and overhaul customers
IBERIA Mantenimiento is the leading company in Spain in repair, high technology and modification of aircraft, and ninth in MRO
worldwide. It serves the IBERIA fleet and also more than 100 customers throughout the world: airlines on every continent, aircraft
and engine manufacturers, state-owned and military aircraft, among others.
Most of the improvements and developments made in the maintenance area are pioneer innovations on a national scale, and
in some cases even on an international scale, designed for the service provided for both own and third party aircraft.
One of the most important projects to be carried out in the very near future is the building of a Hangar at El Prat Airport in
Barcelona. This infrastructure will be used largely for the maintenance of third-party aircraft and is a major boost for the development
of the Barcelona hub.
This new Hangar will incorporate major breakthroughs in the integral application of state-of-the-art technologies, having
infrastructures with high energy and ecological efficiency, and especially advanced in waste recycling and the use of renewable
energies.

2.4 Handling customers
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IBERIA Handling is the leading passenger and aircraft handling operator in Spain; it is present at almost all Spanish airports with
more than 70 years’ experience. We have more than 11,000 items of equipment and 9,600 professionals on average working to
guarantee the satisfaction of our customers.
We are also the only Spanish company to offer our customers a global service, providing services for numerous carriers every
year.
The most important innovative project during 2007, recognised as such by external institutions, was the introduction at Barajas
of a new stopover handling tool, the main features of which are:
•
Automated task planning, definition of the required shifts, assignment of resources to those shifts and constant update and
adjustment.
•
Real-time assignment of tasks for employees to optimise productivity, using, among other variables, GPS tracking of employees
at all times.
•
Monitoring of state of services and updating of records using portable devices.

2.5 Guarantees for all our customers
Ethical advertising
IBERIA is a member of the Commercial Communication Self-Regulation Association (Autocontrol) and
applies the voluntary controls made by this association. Demonstrating the scrupulous respect of these issues
by IBERIA, in the past 7 years the company has only received two claims relating to default of the regulations on
marketing communications.

Safety
IBERIA has extensive, proven experience in the safety of all its operations, both ground and in flight. The company has
assurance systems that regulate the operation and maintenance of aircraft in accordance with the international standards JAR OPS
and JAR 145.
IBERIA has a broad insurance programme, with policies taken out with leading Spanish insurance companies and top-standing
reinsurance on international markets to ensure that insurance cover is in keeping with the best practices on the aviation market, in
all cases going beyond mere compliance with the requirements stipulated in the Spanish Aviation Act and international agreements
and conventions.
For the first time in the period 2006-2008, IBERIA has certified its Operating Quality and Safety Management System under
the IATA Operational Safety Audit (IOSA) standards. The corresponding audit revealed the strength of the companies controls.

Quality and environment certificates
Most areas of the company have now been certified under the requirements established in UNE-EN ISO 9001:2000, which
include specific quality indicators for the processes of the different activities performed, subject to regular internal control. The
Purchases Department was certified In June 2007 and the corresponding study was made during 2007 with a view to commencing,
as from 15 January 2008, the process for obtaining certification of the Customer Service Unit, in the Customer Relations Department
/ Customer Service Section.
Areas certified for quality
Handling
Cargo
Purchasing
Property & Installations Management
Maintenance & Engineering
Operations
In-Flight Services
IT & Systems

The environmental management systems certified under UNE-EN ISO 14001:2004 cover all the significant environmental
aspects deriving from IBERIA’s ground operations.
IBERIA currently has 28 employees in different areas of the company qualified as internal auditors of quality and environmental
management systems. 35 audits of certified management systems were made during 2007 to check and guarantee continuous
improvement in these areas.
With respect to training, 14 quality-related courses have been run for a total of 1,015 hours. These courses included, among
others, preparation for audits, measuring customer satisfaction and efficient handling of customer complaints and claims.

Customers
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3. Economic dimension
This section contains an overview of IBERIA’s economic and business highlights in 2007 and a description of the management
systems established by the company to generate confidence and add value for our shareholders in aspects relating to sustainability.
For detailed information on the economic aspects of the company or the Group, consult also the Annual Management and
Corporate Governance Reports issued together with this Responsibility Report, which can also be downloaded from
http://grupo.iberia.es

3.1 Economic and operating performance in 2007
In its 80th anniversary, IBERIA is enjoying some of its most brilliant success since its foundation. Its operating profit doubles
last year’s, at an all-time high. The company has also achieved its lowest unit cost in recent ages, excluding fuel. This consolidates
its twelfth consecutive year of profits. Over these twelve years, including the worst ages in commercial aviation worldwide (2001
and following years), the most significant variables show constant progress, with outstanding improvements in productivity and the
increase in operating revenue.
These improvements are being achieved despite the oil price hike and increasing pressure from competition in all the
company’s business areas.
We have also recorded sustained growth in the main operating indicators, such as the number of passengers carried on long
haul flights, number of destinations and flight frequencies and the load factor, among others.

Improved efficiency
IBERIA carried more than 26.9 million passengers during 2007. Traffic, in terms of revenue passenger kilometres (RPK), increased
by 3.3% year on year, against a 1% growth in capacity, measured in available seat kilometres (ASK).
The load factor of aircraft has risen from 61% in 1991 to a record 81.6% in 2007, 1.8 percentage points more than in 2006 and
way above the average of the Association of European Airlines (AEA).
Evolution of Load Factor IBERIA (2001-2007)
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74%
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The increase in the load factor is due, among other causes, to improvements in the management of routes and fleet which
contributes to a constant improvement in energy efficiency by reducing the specific fuel consumption and, consequently,
greenhouse gas emissions.

The company continues with its network restructuring strategy. In 2007 it reduced its presence on certain point-to-point
routes on the domestic market and increased its capacity on medium and long haul markets: Algiers, Boston, Bucharest, Saint
Petersburg, Washington, Prague and Warsaw are the new destinations, where flight frequencies were even doubled just a few
months after they were started up, owing to the excellent performance of traffic.
IBERIA has shown, therefore, its firm commitment to the international markets on which it operates from Spain: South
America, United States, Africa, Middle East and Eastern Europe. By way of example, IBERIA has posted a record figure of 4.2 million
passengers carried on long haul flights.
In environmental and specific consumption terms, the strategy of increasing long haul flights represents a significant
improvement, since the aircraft used on these flights are more efficient. Moreover, there is no alternative form of transport for many
of these destinations and, furthermore, the longer the distance the greater the efficiency in terms of energy savings.

Increased revenues
In 2007 operating revenues totalled more than 5,493.7 million euro, up 2.5% on the previous year, while expenses remained
unchanged overall. The average revenue per passenger was up 5.3% for the entire network, largely due to the strength of the
Business Plus Class, the load factor of which was more than 6 percentage points higher than in 2006.
By businesses, the distribution of revenue was as follows:
Percentage revenue per business
Passenger 78%
Other revenues 6%
Maintenance 5%

The maintenance
business is in full
growth, with a year-onyear growth of 25% in
revenue.

Handling 5%
Cargo 6%

Evolution of share price
In spite of the volatility of the stock exchange markets at the end of the year and the constant surge in oil prices, the value of
the Iberia share rose 8.75 in 2007. It was, consequently, one of the few European airlines to end the year with a higher value of its
share. Since it went public in April 2001, the value of the Iberia shares has accumulated an increase of 152.1%.

More information in the Consolidated Annual Management Report

3.2 Fulfilment with the objectives of the Director Plan
IBERIA is in the last year of its Director Plan 2006-2008, which, under the premise of growing profitably, is based on the
following pillars:
• Review and optimisation of the network
• Improvement of revenues and quality
• Increase in the productivity of resources
• Reduction of the cost of resources
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The company has been restructuring its network over the past few years, taking advantage of its competitive edge on
Europe – Latin America routes and reducing its presence on certain routes on the domestic market to increase it on international
routes.
The trend of passenger revenues since 2005 reflects the progressively greater weight of long haul flights in the network:
% Passenger Revenues

2005

2007

2008 expected

34%

27%

23%

31%

28%

28%

35%

45%

49%

Long haul

Medium haul

Domestic

IBERIA is leader in market share Europe – Latin America, currently with 19.9%, increasing to 22.6% in the business segment.
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Operating revenues continue to grow from year to year and, more importantly, the quality of those revenues, measured in
terms of revenue/ASK, is growing, especially thanks to the success of the Business Plus class among our customers.
In the quality of service, IBERIA is developing numerous management actions in all its business areas to improve their quality,
as described in greater detail in section 2 - Customers, of this Responsibility Report.
In December 2007, nearly 100% of the objectives of the Director Plan had been met in respect of the ground staff, increasing
their average productivity per ASK by 9.1%. The productivity of Cabin Crew increased by 1% and that of Pilots by 0.7%.
The company continues making huge efforts to cut its costs, reviewing all its processes according to the measures established
in the Director Plan.

The main objectives set for 2008 are:

•
•
•

Reduce unit transport costs, ex fuel, by between 8 and 10% in nominal terms over 2005.
Achieve an EBITDAR margin of over 16%.
Achieve a ROE of over 10%.

IBERIA also plans to make a decision during 2008 on the renewal of its long haul fleet, taking account of the evolution of the
market and density of the traffic on its intercontinental routes.
IBERIA will continue with its fuel price policy in 2008, negotiating hedging agreements for certain percentages of the volume
it expects to consume.

The process of defining the strategy and objectives of the company is summarised in the following chart:

Monitoring &
Control
Support
Processes
Monitoring &
Control
Key
Processes

Analysis information
on surroundings

External communication
Designing of
strategies

Analysis Information
on Positioning

Monitoring &
control

Internal communication

Definition of mission,
vision & objectives

Development: strategic
processes, departments
(operating plans)

Organization

StakeHolders

StakeHolders

Monitoring and control
Strategic processes
Decisions

Information
Air transport

Customers:
Passengers
Cargo agents
Airlines
Military aviation

Customers:
Passengers
Cargo agents
Airlines
Military aviation

Passenger & ramp handling
Aircraft maintenance
Key processes

Financial
Economic
Management

Administrative
Management

IT Systems
Management

Resources

Human
Resources
Management

Property,
Infrastructures
& installations
Management

Safety

Legal
Department

Processes of Support

As can be seen, the company values all its stakeholders, boosting a different strategy for each business.
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3.3 Risk Management
IBERIA takes into account any potential event that could have an adverse effect on the achievement of its objectives.
The company has a complete Risk Management System, through which all the risks that could affect its objects are pinpointed,
assessed and controlled systematically. This system is structured as follows:
Key elements of the Risk Management System

Philosophy
•
Model for contributing value
•
Concept and valuation criteria
•
Integration with the Internal Audit process
•
References: COSO, AS/NZI 4360:1999

Rules of the Risk Management
System
•
Policy
•
Responsibilities Adapted to
recommendations of the
Unified Good Governance
Code

Risk Maps
•
Biannual update
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Procedures
•
Process
•
Detailed responsibilities for
owners
•
Model of assessment &
continuous improvement of
the System

Registration
•
Individual files for each
Risk

Future Development
•
Integration management processes
•
ISO 31.000

Information
•
Annual Corporate
Governance Reports
•
Information tool:
Business-Risk
Management Portal:

–
–
–

Public information
Private information for
owners
Work Area for updating
Risks online

Each risk has a single owner, ultimately
responsible for its management and control.

Risks are considered an important variable in the different management cycles of the company and one of the permanent
duties of the internal audit department is to ensure that the control levels are adequate.
The Audit and Compliance Committee of the Board is regularly informed on the Risk Map, any progress made in the
Management System and checking of existing controls through internal audits.
The company’s risks are treated jointly in a Risk Map to classify them in different types. The category Risk Exposure of the
Strategic Objectives of the Director Plan is particularly important, including more than 50% of existing risks, and through which
the correlation is made with the goals they affect. The financial risks – fuel price, interest rates and exchange rate – are managed
using mathematical models and Value at Risk (VaR) methodologies.
IBERIA has several specific areas within the organisation engaged in the management of the different types of risks: business,
market, labour, IT, operating.

•
•
•

•
•
•

The following risks form part of the System in respect of sustainability:
Reputational: risks deriving from the perception that the different stakeholders might have of the company’s actions in the
performance of its business activities.
Social: risks relating to aspects such as competitiveness of the different professional groups within the company, attracting
and retaining talent and the occupational health of its employees.
Environmental: risks deriving from compliance with current environmental laws and any new regulations that may affect the
company, such as the emissions trading regulations.
Different controls have been established to check these risks, as described elsewhere in this Responsibility Report.
In general, it could be said that IBERIA:
Assumes all necessary risks to achieve its strategy and objectives, establishing the corresponding checks and having measures
prepared in case they materialise.
Transfers part of the risks deriving from its activities to the insurance market.
Avoids risks relating to possible emergencies that could occur in its operations and any infringement of the applicable laws and
regulations.

IBERIA constantly ensures that it is ready to give the best possible response to any emergency situation that could occur,
aviational or otherwise. It has an Emergency Plan, specifying the responsibilities and means required to protect and safeguard the
safety and physical integrity of all those who may be affected and their belongings, including those of passengers, the company and
its employees. It has also developed a Business Continuity Programme, assessing the potential impact of interruption of each
activity on the overall operations of the company, establishing contingency plans describing the actions to be taken to recover normal
activity in the shortest possible time.
IBERIA participates in the Spanish working group for standardisation of the ISO 31000 Risk Management Guidelines, due to be
published during 2008.
More information in Section D of the Annual Corporate Governance Report.

3.4 Fraud prevention and anti-corruption measures

3.5 Good Governance
The structure and functioning of IBERIA’s corporate bodies are based on the latest rules and recommendations approved in
respect of Corporate Governance. As a listed company, IBERIA takes the rules and recommendations of the Unified Good
Governance Code into account in its corporate governance practices and reports.
IBERIA establishes several mechanisms to guarantee ethical business conduct and good governance of the company,
including, among others:
•
Regulations of the Board
•
Regulations of the General Shareholders’ Meeting
•
Bylaws
•
Internal Regulations of the Audit and Compliance Committee
•
Internal Code of Market Conduct
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IBERIA’s different internal control systems - budget control, management control and auditing - take risks of fraud into account
and are set up to detect such risks, both internally and externally.
IBERIA has been developing procedures to prevent fraud in transport and carriage documents since 1991 and pays special
attention nowadays to credit card transactions.
The company has a Security Committee and a Fraud Prevention Committee, which coordinate prevention measures and study
any cases that may arise, of fraud or other possible unethical or criminal conduct.
The annual internal audit programme contemplates analyses of all business units and makes random checks of the company’s
territorial organisation, taking these risks into consideration during the audits.

•
•
•
•
•

Internal Audit Regulations
Statute for Company Executives
Collective Agreements and Works Councils
Performance assessments
Suggestion boxes in Intranet / Extranet (IBpróxima), with the possibility of sending suggestions anonymously.
In 2007, the company started up an application in IBpróxima through which executives can make online notifications of any
purchase and sale of IBERIA shares, in compliance with the applicable codes of conduct.
The detailed information of the Annual Corporate Governance Report may be consulted on the company’s web site
http://grupo.iberia.es/.

3.6 Suppliers
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Integration of sustainability and good practice in all dealings with suppliers and contractors is strongly important for a socially
responsible company like IBERIA.
IBERIA establishes criteria for selecting and assessing suppliers in the Quality Management System of its Purchases
Department, certified under ISO 9001:2000:
•
When the need for a product or service is detected, the corresponding purchases unit sends potential suppliers a questionnaire
for the screening of suppliers who will participate in the negotiation.
•
Criteria such as the implementation of environmental management systems or other sustainable environmental management
procedures are taken into account, among other aspects, when selecting suppliers.
•
There is an incidents portal for users/technical units to notify buyers of any incidents occurring in the monitoring of the supplier.
If any violation of human rights or incorrect environmental management is detected during the effective term of the contract
with a supplier, notification is given of this incident, as established in the procedure, and the service is monitored, making sure that
IBERIA does not use suppliers or contractors that fail to follow the guidelines that the company has agreed to follow.
IBERIA includes a sustainability clause in its contracts, whereby suppliers undertake to respect all rules of ethics and conduct
commonly accepted within the scope of their activity. They further undertake not to violate any of the Principles established in the
United Nations World Compact, subscribed by Iberia, and to effectively fulfil all obligations deriving therefrom in the performance of
their duties. Iberia thus ensures that its suppliers promote respect for the fundamental human rights, freedoms and rights of
workers, the abolition of child labour, protection of the environment and good practice regarding to the environmental protection.

3.7 Brand management
External assessment offers guarantees of an unbiased valuation and enables managers to plan and measure the impact of their
marketing strategies.
Since 2003 Iberia has been an active member of the AMRE “Asociación de Marcas Renombradas Españolas” –Well-Known
Spanish Brands Association–, which has more than 70 well-known leading Spanish brands from different sectors, firmly established
on an international scale with a vocation of permanence on foreign markets, which have joined forces to work on the development,
defence and promotion of Spanish brands.
Moreover, according to a study made by Interbrand in July 2007, IBERIA is one of the Spanish brands with the highest
awareness, both spontaneous and induced, and is also one of the best ambassadors of Spain abroad.

Employees
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4. Employees
In accordance with its Corporate Responsibility policy, IBERIA incorporates and contemplates respect for human rights in its
operations, based on the standards established in the Universal Declaration on Human Rights, the eight Core Conventions of
the International Labour Organization and the United Nations Global Compact.
IBERIA seeks to achieve the maximum furtherance of its employees and to generate the necessary climate of confidence to
face the changing needs to which the company is exposed and favour the integration and binding of individuals.

4.1 Workforce and industrial relations
IBERIA’s headcount at 31 December 2007 was as follows:
Headcount by group
Group
Domestic Ground
Flight Assistants
Pilots
Local employees abroad
Spanish employees abroad
TOTAL

No. Persons

Average Age

Average Seniority

16,624
4,298
1,736
904
20
23,582

41.92
39.41
44.66
43.04
44.05
41.71

13.98
13.51
15.69
12.88
19.15
13.98

Ground

Flight

Total

1,151
2,280
9,566
3,693
858
17,548

n.a.
6,034
n.a.
n.a.
n.a.
6,034

1,151
8,314
9,566
3,693
858
23,582

Headcount by business areas
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Corporate
Airline
Airports
Maintenance
Cargo
Total

Percentage of employees per type of contract
10.49%
0.17%
7.99%

81.35%

Non-term
Part-time non-term
Discontinuous
Temporary

The company has employees in most of the countries to which its commercial network extends. The distribution of employees
by countries is shown on the following map:
Russia
12
Sweden
4

Poland
1

Belgium
23

Romania
2

Denmark
6
U.K.
40
Netherlands
16

Austria
5

Ireland
16
France
57

U.S.A.
52

Spain
22.658

Mexico
56
Guatemala
11
Costa Rica
9
Panama
9

Cuba
11

Dominican
R.
10

Germany
69

Portugal
27
Italy
68

Switzerland
21

Greece
12

Puerto Rico
10

Colombia
8

Turkey
7

Israel
17

Ecuador
14
Venezuela
29
Peru
24

Egypt
11
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Brazil
105

Senegal
9

1-20
21-40
41-70
71-100
> 100

South
Africa
13

Uruguay
5
Chile
32

No. of employees

Algeria
1

Guinea
10

Employees

Morocco
13

Paraguay
2

Nigeria
1

Argentina
74

Union representation
The total percentage of union affiliation in IBERIA in December 2007 was as follows:
Group
Ground
Flight Assistants
Technical Crew (Pilots)*

Percentage affiliation through salary deduction
69.75%
31.65%
100%

*Although the Pilots’ union fees of are not deducted from the salary and, therefore, there are no figures available on the degree of affiliation, practically 100%
of the Pilots are members of the Spanish Airline Pilots Union (SEPLA).

IBERIA has two committees (Ground Staff Inter-Workplace Committee and Flight Committee) which maintain continuous
relations with the unions. It also has a Health and Safety Inter-Workplace Committee, consisting of 6 members of the InterWorkplace Committee, and a Flight Health and Safety Committee, consisting of 8 representatives from the Flight Committee, which
deal with aspects such as occupational hazard prevention.
The company guarantees and improves on the terms stipulated in applicable national union legislation through collective
bargaining.
IBERIA also has a Social and Economic Watchdog Committee, on which there are representatives of the unions.
The ground staff union representatives sit on 20 Workplace Committees (works councils) nationwide, and a further 16
workplaces have workers’ delegates.
By virtue of all these mechanisms, IBERIA employees have one of the best union representations among Spanish companies.

Collective Agreements and Employment
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On 13 July 2007, the Bargaining Committee signed the XVII Collective Agreement for Ground Staff, adapting it to the new
Organic Law 3/2007 on Equal Opportunities in Employment.
This collective agreement also created a Committee for analysing Labour Laws and 1,177 temporary contracts were converted
to non-term contracts, 529 full-time and 648 part-time.
The negotiated measures increase stability in employment and reduce the turnover of temporary staff. In fact, IBERIA has one
of the lowest staff turnover rates among the large Spanish enterprises.
Also in 2007, on 15 March, the XV Collective Agreement for Flight Assistants was signed, contemplating productivity and
flexibility measures.
Under this collective agreement, 260 temporary contracts have been converted to non-term contracts and 193 have been
converted into non-term ad hoc contracts for wet lease operations.
The Bargaining Committee for the VII Collective Agreement for Pilots was set up on 19 September 2006.
On an international level, collective agreements were signed in 2007 in Italy, U.K., Mexico, France, Netherlands, Argentina and
Israel.
Elections for the union representatives within the company in the Ground staff and for the Flight Committee were held
on 30 October 2007, and on 11 September 2007 the Managing Board of SEPLA called elections for the Union Section of SEPLA
in IBERIA to renew its 11 Delegates; voting took place on 5, 6, 7 and 8 November.
On 27 November 2007, the Directorate General for Labour issued supplementary decisions on the extensions of the
Redundancy Plans 72/01 and 35/05 up to December 2010 and December 2014, respectively. The maximum number of redundancies
was set at 1,074, under the terms of the second application. Both are voluntary for employees and are being met with considerable
acceptance.
During 2007, following the awarding of handling licences in 2006, the company has lost a certain amount of activity at some
network airports, which has been resolved by applying the measures contemplated in the Handling Sector Collective Agreement,
regulating subrogations to the companies that obtained the new licences. The company has also signed joint venture agreements
in Barcelona, Lanzarote and Fuerteventura.

4.2 Satisfaction and motivation
Employee satisfaction is mainly channelled through the suggestion boxes available in the company’s Intranet / Extranet
(IBpróxima), through which employees can express any observation, remark or concern, even anonymously if they so wish. Some
1,400 suggestions were answered in 2007, on a variety of topics, such as: changes in working procedures, uniform improvements,
collective agreement issues or requests for information on the commercial policy, among others. 90% of these suggestions are
answered in less than 24 hours.
Employees are informed on IBERIA’s results –evolution on the stock exchange, punctuality details, and most significant
milestones– permanently through IBpróxima, daily on the company’s notice boards and monthly through the magazine Iberiavión.
The company’s management and decision-making bodies also meet with different frequencies.

The average number of pages consulted a day on IBpróxima is over 600,000 accesses on working days and 250,000 at
weekends and holidays.

Almost 100% of the company’s employees have a corporate e-mail account: employees who do not have a computer at their
work station are offered the possibility of requesting and maintaining a corporate e-mail account. By the end of 2007 more than
7,000 e-mail accounts had been created. This concluded the project of providing all employees in active service with e-mail
accounts.

IBERIA IBERIA has established a staff recognition system for all its employees, based on individual or group suggestions and
recognition of extraordinary actions. To stimulate creativeness and individual and group efforts and as a basic factor in continuous
improvement, reward is given in terms of the profitability obtained as a result of a proposal for improvement. Recognition ranges
from being congratulated by the Acknowledgements Committee to economic prizes, which totalled 42,585 euro in 2007.
The company uses several forms of incentive, through different variable pay items added to the salary, regulated by collective
agreement and rewarding employee productivity: bonuses for attendance, shift work, duties, etc. The levels of progression and
promotion are linked to the Performance Assessment, made regularly. There is a profit-sharing system linked to the ordinary annual
income of the company, applying a series of percentages that vary according to that income. Taking all employee groups together,
this system accounted for 3% of the annual salary in 2007.

4.3 Training and Development
IBERIA has continued to apply the guidelines on training established in the Director Plan 2006-2008.
The company considers training to be the road to excellence. It is the best tool for increasing awareness among employees
and provide them with the necessary ability – knowledge, skills and attitudes – to enhance their work performance, increase their
productivity and improve their response to the challenges arising on the job.
IBERIA’s training model is based on the need for specific qualifications for the sector that are not readily available on the market
and for which there are often no specific training centres.
The training is designed not only to develop job-related skills and knowledge, but also to secure future career development and
relate the contents of the training with the company’s strategic objectives.
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IBERIA training pursues the goal of continuous professional furtherance for all employees, placing special emphasis on training
for the following:
•
Customer service
•
Incorporation of new technologies
•
Development of linguistic skills
•
Occupational hazard prevention
•
Commitment to quality and excellence in management
•
Protection of the environment and human rights
Training given in 2007
Number of courses
Number of participants
Hours of training
Participant hours
Approx. average no. hours per employee
•
Executives
•
Senior Managers & Engineers
•
AGSAS/Administrative staff
•
Technical crew/specialists/flight crew

11,919
70,475
58,489
656,337
27
9
16
17
31

Integration of education and business
IBERIA continues with the collaboration agreements signed with different Spanish and international universities and training
institutions, increasing their number and offering its collaboration with academic institutions to implement the educational system,
both by adapting vocational training modules specifically for the air-traffic sector and by offering undergraduates, graduates and
vocational training students an opportunity to acquire work experience.
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Work experience programme 2007
Novations of employee contracts

New contract novations

10

Hiring of scholarship holders

First year work-experience contracts

44

No. scholars subsequently given non-term contracts

Second year work-experience contracts consolidated

23

Post-graduate scholarships

Education Cooperation students
Vocational training students
Graduate scholars

120
100
114

The main objective of the Graduate Work-Experience Programme is to adjust incorporations into the management and
engineers group to the demand of the different areas of the company, respecting the objectives set in the Director Plan. In turn, it
also helps to detect graduates with potential, candidates for Qualified Staff Development Plans.
The Graduate Work Experience Programme involves:
•
Contract novations for employees of the company with non-term contracts who have the qualifications required by the company.
•
Work-Experience Contracts for one year, extendable for a second year, for scholarship holders with potential.
•
One-year scholarships for graduates under agreements signed with different institutions: universities, foundations, etc.
•
Work experience for students, under educational cooperation agreements with different educational establishments, in
pursuance of the Royal Decree.
The Graduate Work Experience Programme was started up in 1996 and over 600 people have joined the management and
engineers group so far, both through internal promotion and from outside, through postgraduate scholarships.

Attraction and retaining of talent
IBERIA upholds that talent is one of the vital resources for guaranteeing the company’s competitiveness, so attaches
considerable importance to talent-spotting, both internally and externally.
The company has established different selection protocols and competence profiles to detect the professionals with the
greatest potential in the company. Once spotted, those professionals receive support through Personal Training Programmes,
Continuous Assessment and Vocational Development and Succession Plans, through which talent is channelled towards the
required field of technology or management, in the latter case within specialised leadership development programmes designed to
guarantee a smooth take-over of all key management and executive positions at all times, having professionals capable of applying
their talent to the circumstances required from time to time for the company’s business.

4.4 Employee Portal: IBpersonas
IBpersonas is a personal internal communication and management tool through which employees have permanent access to an
ever-growing range of administrative and management information, on a self-service basis. It is divided into small channels called
services, including especially those of training and furtherance –management of employee training and access to online courses–,
employee self-service– performance assessment, salaries, luncheon vouchers, donations to Mano a Mano and APMIB deducted
directly from salary, etc.–, mIBillete.free –self-issuing of tickets for employees–, occupational hazard prevention –access to
documents on hazard prevention, participation and consultation, FAQ’s, etc.–, information –calendar of working days and public
holidays, collective agreements, etc.– and management services for management.
A total of 3,418,846 accesses were recorded in 2007, 172% more than in 2006, the greatest progress since its creation. Moreover,
for the first time most of these accesses–52% – were made from Extranet.
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mIBillete.free is the employees’ ticket portal, included within IBpersonas. Through this portal, it is possible to self-issue
tickets, consult their tax repercussion, availability and even exchange rates or expenses by countries in the case of duty trips.
As an especially innovative project, the company is developing a Human Resources Management ERP – enterprise resource
planning – which will include the data bases and enable simplification of the processes.

4.5 Work and family reconciliation policies
Reduced working hours for legal custody have been applied within the company to promote childbirth and protect maternity,
paternity and care of the elderly. The following table shows the numbers of employees who took up these benefits during 2007:
Aspects related with
protection of maternity
Ground
Flight
Flight attendants
Pilots

•

•

•

2004

2005

2006

2007

% Increase
2007/2006

373
733
559
174

505
904
645
259

481
1,207
832
375

582
1,385
984
401

20.99%
14.75%
18.27%
6.93%

The company is also implementing the following initiatives:
Ground Staff: the XVII Collective Agreement for Ground Staff has been adapted to Organic Law 3/2007 of 22 March to secure
effective equality between men and women. The bargaining parties have agreed to set up a joint committee, which, after
diagnosing the situation in the company, will draw up an Equality Plan, if necessary, on the terms established in Law 3/2007.
The equality study is in progress.
Cabin Crew: following publication of Organic Law 3/2007, the company has begun to apply the suspension of contract on
grounds of risk for breastfeeding in respect of its female crew members. There are also other reductions of working hours
available under the Collective Agreement, from which some 737 female flight attendants benefitted during the year.
Pilots: when they have been flying for the company for 15 years, pilots may opt to cut down their number of flight hours, under
the collective agreement. During 2007, some 176 pilots availed themselves of this possibility. In application of the recent laws
on risk for breastfeeding, the corresponding Protocol for application and processing of the benefit for risk during pregnancy or
breastfeeding was established and published on 5 June 2007.

4.6 Equal opportunities and ethnic diversity
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In accordance with the different collective agreements it has signed, salaries in IBERIA are equal for men and women. Salaries
are established according to rank, seniority and job, with no distinction for reasons of gender, race or any other discrimination. The
minimum salary established by IBERIA in 2007 was 14,635.2 €, which is practically double the minimum guaranteed interprofessional
wage established by law in Spain (7,988.4 €).

Headcount by gender (2007)

9,083 Women

14,499 Men

The ratio of women to
total employees
increases every year.
In 2007 women
accounted for 38.5%
of total employees,
compared to 37.2%
in 2006.
Women
Men

Pyramid of employees by gender 2007
In 2007, 494 people
held management
positions, 146 of whom
were women, 2% more
than in 2006.
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4.7 Health and safety at work

Principal occupational hazard prevention actions
•
•

The following preventive work was particularly important in 2007:
Treatment of especially sensitive workers. In Rule SH-205, IBERIA establishes how to proceed in cases of workers who, due
to permanent or temporary personal circumstances, are especially sensitive to working conditions.
Treatment of skeletal muscle hazard. The largest number of industrial accidents in IBERIA involves skeletal muscle injuries,
particularly in baggage loading and unloading operations. IBERIA is on the Ad Hoc Committee together with the Ministry of
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IBERIA has its own Prevention Service, within the Occupational Hazard Prevention Section, which acts across the board and is
in turn integrated in the Human Resources Department, to promote Occupational Hazard Prevention and provide counselling on
this matter to the entire company.
The Prevention Service has Senior Occupational Hazard Prevention Officers covering the four disciplines of prevention: Safety
at Work, Industrial Hygiene, Ergonomics and Psychosociology and Industrial Health.
The criteria of action were established in 2007, set out in guidelines, which enable the Prevention Service officers to all act in
the same way to enforce compliance of the applicable laws and regulations.
The general managements for maintenance and airports have established the figure of the Occupational Hazard Prevention
Coordinator in their organisations, to promote and monitor the practical implementation of Prevention in their respective areas of
competence. Contact between these persons and the Prevention Service is continuous and very close.
In IBERIA there are 21 Health and Safety Committees, with 87 Prevention Delegates distributed among the different
workplaces, covering 100% of the employees. The different Committees meet every 2 months.
The trend towards a lower accident rate continued in 2007 in all areas of the company, 17% down on 2006. The seriousness
of accidents at work was also lowered, down 9% on the previous year. These trends show that the measures taken in respect of
prevention are adequate, encouraging the company to continue along the lines defined in the Prevention Plan.

•
•
•
•
•
•

•

Labour and Social Affairs, AENA and the unions CC.OO and UGT, to define measures to reduce these accidents. Measures
are currently being finalised to provide the loading and unloading bays with mechanical elements to reduce risk exposure in
manual handling.
Inspection of ground equipment at the different airports, thereby guaranteeing the health and safety of employees.
Control of work in industrial areas during maintenance work, especially where there is a significant risk of falling from a height,
work with chemical, inflammable, carcinogenic products, etc.
Work at cargo terminals, owing to the variety of products handled, animals, perishables, radioactive products, etc.
New installation projects, such as the purchase of new equipment or occupation of new premises.
Personal Protection Equipment (PPE) usage campaign.
Agreement with Hospital Gregorio Marañón to investigate the possible existence of a greater incidence of chromosome
problems in flight personnel, as a result of their habitual exposure to low doses of ionising radiation. For the time being, the
study seems to indicate that figures do not differ from those of the rest of the population.
Training of management in accident analysis, since a careful analysis of the causes of previous accidents is important to
prevent further damage.

IBERIA participates in the public vaccination programmes established by the Health Authorities, at employees’ request, including
the flu jab campaign. The company particularly informs employees who are to travel to destinations where there is a health risk.

Investment in prevention 2007
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Expenses (€)

4,101,000

Cost of applying prevention regulations
Technical assistance (EDP applications)
Other technical counselling
Publications
PPE

150,000
270,000
2,600,000
100,000
981,000

Investment (€)

800,000

The IBERIA Prevention Plan establishes that regardless of the budgets established and approved, such resources as may be
necessary shall be applied to alleviate any situations affecting the health and safety of its employees.

Training in prevention
IBERIA improves each year the scope and contents of its training in Occupational Hazard Prevention, reaching a larger number
of participants, including those who do not require any technical training.
Prevention training 2007
Number of courses given
Number of participants
Hours employed monitors
Hours employed participants
OHP training hours per employee

805
10,138
2,530
27,816
1.3

Recording and notification of occupational accidents
The entire process concerning occupational accidents is conducted in accordance with rule SH-400, which specifies the
participation of each agent (management, affected employees, prevention delegates, prevention service, personnel units, among
others), the documents to be completed and how they are to be kept.
The Prevention Service has a computerised system for global management, connected to the company’s data bases, to which
the different parties involved have access according to their authorisation level, in turn complying with the applicable data protection
legislation.

4.8 Welfare assistance and benefits
IBERIA has a specific department that defends employee safety and assistance, covering a broad array of needs generated by
the different groups of employees, both flight and ground staff. Apart from other duties, the Welfare Action and Management Unit,
operating under the Occupational Hazard Prevention Section, deals with individual problems and issues, proposing the most
adequate solutions in each case.
Some of the most important assistance given in 2007 included:

•
•
•
•
•
•

Addictions programme, treating employees who join the programme and making treatment compatible with their
employment.
Support in extraordinary situations of flight crew, such as loss of licence, special leaves, transfer to reserve staff and similar.
Support for employees close to retirement.
Support in cases of disabilities due to common or career contingencies.
Handling of cases of reconciling family and work.
Protection of affected person and his/her family in cases of sickness or accident occurring during flights or while working away
from home.
Counselling on how to obtain disabled persons certificate.
The social benefits offered by IBERIA to its employees include especially the following:

Social benefit

Principal features

Solidarity Fund

The funds are used to meet social needs, such as aids for education, camps, aids for disabled
children and chronically ill relatives, welfare loans, expenses incurred through sickness, among
others. This fund is jointly financed in equal proportions by the company and employees, except in
the case of cabin crew, who contribute 0.40% of their basic wage and the company contributes a
fixed sum.

Social Funds for Ground
and Flight crew

50% financed by the company and the employee. This fund covers disability and retirement benefits.
In the case of flight crew, it also covers long-term temporary disability and death benefits.

Group Life
Assurance Policy

This assurance covers death and permanent disability. In the case of flight crew, it also covers the
contingency of permanent loss of licence. It is 60% financed by the company and 40% by the
employee.

Housing loans

Loans may be granted each year up to 4% of the ground staff and flight attendants on the payroll at
31 December of the preceding year.

Medical cover

IBERIA takes and manages all activities and actions required for the recovery of workers who suffer
accidents.
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•

4.9 Employment of disabled workers
In pursuance of the Disabled Persons Integration Act no. 13/82, IBERIA must hire a number of disabled workers equivalent
to no less than 2% of its headcount. Owing to the company’s complex productive nature, making it especially difficult to incorporate
disabled workers in a sufficient number to meet the reserve quota, and under the Tax, Administrative and Welfare Measures Act
for 1998, IBERIA has endeavoured to meet its legal obligation through the alternative measures initially contemplated in Royal
Decree 27/2000 of 14 January and the Ministerial Order of 24 July 2000, currently regulated by Royal Decree 364/2005 of 8 April.
These measures include commercial contracts with Special Employment Centres and donations and sponsorships in favour of
Public Utility Associations.
In this regard, Iberia has signed numerous commercial contracts with the Special Employment Centre APMIB “Asociación de
Padres de Minusválidos de Iberia” –Iberia Employees Parents of Disabled Children Association– for the provision of outside
services complementing its business activities and makes ash donations to the aforesaid association, which has received
recognition as a Public Utility Association for the social integration of the disabled.
Iberia also does a great deal for the NGO “Mano a Mano”, through donations in cash and in kind. This NGO has also been
recognised as a Public Utility Association.
Therefore, in 2007 the reserve quota established in respect of the total headcount was 487 persons, met through:
•
Employment of disabled persons:the company has provided direct employment for a total of 246 disabled workers in 2007.
•
Commercial contracts with Special Employment Centres: A total of 3,769,450 € was invoiced under these contracts in
2007. This amount is equivalent to 180 workers.
•
Donations and Sponsorships: in 2007, the donations in cash or in kind made to the two above-mentioned associations totalled
1,150,763 €, equivalent to 110 workers. This sum is itemised as follows:
Donations
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APMIB
Mano a mano
Total

Institutional

Tombola

Solidarity
Fund Ground
Staff

Solidarity
Fund Flight
Attendants

Misc.

72,121.00

47,393.86
47,393.86

144,245.90

119,675.48

600.00

Tickets

Cargo

Total

73,499.00

202,871.00
442,963.00

586,907.24
563,855.86
1,150,763.10

Therefore, the number of disabled persons employed by IBERIA, directly or through alternative measures, totals 536,
exceeding the reserve quota by 49 workers.
The company also reassigns any employees who, although not handicapped or disabled, suffer a reduction in capacity owing
to sickness or age, to positions suited to their conditions. This undertaking is set out in the Ground Staff Collective Agreement. The
company has also undertaken, as specified in the Flight Crew Collective Agreement, to employ as ground staff any pilots who lose
their flying licence.

4.10 Leisure, culture and sport
IBERIA’s social activity, which complements its solidarity and labour responsibility activities, also extends into other areas such
as leisure and culture. In this regard, the work of Club IBERIA and the IBERIA Veterans Association is worthy of mention.
The Veterans Association was founded in 1972, has 8 delegations in Spain and finances all its activities with the membership
fees of over 8,000 members, in 51 national meeting points and more than 20 abroad. The services provided and activities organised
by this Association are aimed primarily at members on pensions for retirement, disability or widowhood. The activities organised are
mainly cultural, touristic and recreational.

Club IBERIA is a non-profit association that aims to promote leisure and sports activities among company employees, for
themselves and their families, thereby fostering values such as the family, solidarity or teamwork. It currently has 10,500 members
and 12 delegations nationwide. The Club Iberia budget is funded mainly with the membership fees and an annual contribution from
IBERIA, which amounted to 77,230.06 euro in 2007. The company also provides the premises for the Club’s offices and facilitates
internal communication for all employees through IBpróxima.
Club IBERIA collaborates in the participation of IBERIA teams in the Raider’s Trophy, for which the company provided a grant
of 5,400 € in 2007 for the preparation of the teams. In 2007 the IBERIA teams once again achieved an excellent classification in the
XVI Edition of "Raiders, the Corporate Challenge”. Comradeship and improving oneself are two constant features in all the Raiders
events. IBERIA provided its participants with the equipment they needed for the competition and a sum of 25,056 euro for
registering its three teams. The total contribution to this activity amounted to 30,456 €.

Employees
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5. Social dimension
IBERIA bases its social action strategy on supporting entities of social interest through the provision of its regular services. Its
main programmes are related with access to employment of the disabled, volunteer work by its employees, transport of
passengers requiring some kind of aid and assigning of space in the bellies of aircraft for transporting humanitarian aid.
During 2007, IBERIA developed a system to assess the company’s contributions, making it possible to control the social actions
performed in IBERIA.

5.1 Main collaborations
The social action of the company is essentially geared towards four groups of stakeholders:

Stakeholders Organisation
Employees

IBERIA Employees Parents
of Disabled Children
Association (APMIB)

Activities performed
•

•
•

APMIB Foundation

•

Created in 1997 for the protection, social and educational assistance of the
physically, mentally and sensorially handicapped.

•

The Foundation promotes, administers, directs and manages homes and other
centres for the disabled, whether orphans or in a situation of neglect, whatever their
age.
In 2007, the Foundation organised several training activities for the disabled and
professionals working in this sector, as well as research activities and grants.
It also embarked on three important projects: the Larroja project, for the restoration
and renovation of nine apartments, to convert them into a holiday and recreational
home; the DISMA project, for the building and start- up of a home, day centre,
occupational centre and special employment centre for adult disabled persons, and
the DOMUS project, for the acquisition of ten flats to be used as Sheltered Homes
in Colmenar Viejo (Madrid), which is at a preliminary phase.

•
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•

NGO
MANO A MANO

The APMIB, an association set up in 1977, focuses its activities on the protection,
assistance, education and social integration of any physically, mentally or
sensorially handicapped children or wards of IBERIA employees.
In 2007 it assisted more than 1,750 people at its 6 specialised centres.
The Special Employment Centre provides employment for more than 454 disabled
workers.

•

•
•
•

•
.

Created in 1994 at the initiative of IBERIA employees, it uses the free space in the
bellies of cargo aircraft to send humanitarian aid to countries hit by natural
disasters or wars and deliver that aid without middlemen, i.e. “hand to hand”
(“Mano a Mano” in Spanish).
Aid to development projects in some of the countries to which IBERIA flies.
More than 2,000 tonnes of humanitarian aid sent since its creation. In 2007 it
carried 304.5 tonnes of aid, valued at 442,963 €.
It brings children, together with their families, to Spain for surgery. Once in Spain,
Mano a Mano provides them with accommodation and anything else they may
need. 20 children were operated on in 2007.
IBERIA donated 27 air tickets to Mano a Mano in 2007, valued at 61,727€.

Institutions

Activities performed

Spanish International
Cooperation Agency (AECI),
Ministry of Social Affairs,
Ilusiones Foundation and
Miguel Angel Blanco
Foundation, inter alia

•

National Transplant
Organisation

•

•

•

•
Aid Against Drug Addiction
Foundation

•

IBERIA collaborated in 2007 with a contribution of 30,500 €.

‘Crecer Jugando’
Foundation

•

Solidarity campaign “One Toy, One Joy”, organised jointly by Radio Nacional de
España and the Crecer Jugando Foundation, with the main aim of raising funds to
send toys to children in third-world or developing countries, and to start up toy
libraries at schools in developing countries.
IBERIA participates by supplying plane tickets, thereby facilitating and partially
financing the delivery of toys at some of the destinations to which the airline flies.
In exchange for this cooperation, the Foundation gives IBERIA toy libraries for the
centres that Mano a Mano, the company’s NGO, has in Peru, Ecuador, Guatemala,
Cuba, Argentina and Ecuatorial Guinea.

•

Solidarity Abracadabra
Magicians Foundation

•

•
•
Customers

IBERIA collaborates with the National Transplant Organisation providing free
carriage of organs on its scheduled flights.
Some 137 organs were carried for transplants in 2007, collaborating at 36 Spanish
airports and 3 European.
Researches to obtain efficient methods of diagnosis and treatment of oncological
diseases, transferring scientific knowledge to clinical practice so that scientific
breakthroughs benefit the health system as soon as possible.
IBERIA collaborated in 2007 with a contribution of 36,000 €.

Carlos lII National
Oncological Research
Centre

•

IBERIA cooperates with these institutions, offering them special discounts for
passenger or cargo tickets on its flights.
Contribution to AECI in 2007 of 990,180 €.

Special Olympics

•
•

Spanish Red Cross

•

•

Non-profit organisation working in Spain that puts on performances of magic and
conjuring for children in hospital, physically and mentally handicapped and elderly
in homes.
Raises the spirits of those who most need it, using magic as a therapeutic tool.
More than 50 magicians generously collaborate in this project.
IBERIA collaborates in carrying these magicians and their equipment.
Organisation set up in 1968 to improve the quality of life of the mentally
handicapped through sport.
IBERIA participates in the project with a coin collection scheme on its international
flights. In 2007 it collected 17,645.15 €.
Members of the Iberia Plus frequent flyer programme can assign their points to
IBERIA to be used for collaboration in the Red Cross Family Regrouping project. The
value of points assigned in 2007 totalled 9,217 €.
IBERIA collaborated in 2007 with a contribution of 61,000 €.
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Stakeholders Organisation

Stakeholders Organisation
Suppliers

Christmas Campaign

Activities performed
•
•
•

The basic aim is to raise funds to help finance projects organised throughout the year
by APMIB and the NGO Mano a Mano.
It consists of a charity sale and a super-auction online, through IBpróxima.
It is run thanks to the generous contributions of products donated by suppliers,
advertisers and other companies. In 2007 a sum of 87,455 €. was collected.

5.2 Millennium Development Goals
The social projects run by IBERIA can be classified according to their direct or indirect relationship with the Millennium
Development Goals, through monetary contributions and contributions of resources in kind to social action projects. The projects
developed by IBERIA in the framework of the Millennium Goals are described below:
IBERIA’s contribution to the UN Millennium Development Goals

The projects undertaken by IBERIA, classified according to the goal to which they contribute, are as follows:
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Goal

Target

Major projects and contributions in 2007

Goal 1:
eradicate
extreme
poverty and
hunger

Reduce by half the proportion of
people living on less than a dollar
a day

•

Reduce by half the proportion of
people who suffer from hunger

•

Goal 2:
achieve
universal
primary
education

Ensure that, by 2015, all boys and
girls complete a full course of
primary schooling

•

Goal 3:
promote
gender equality
and empower
women

Eliminate gender disparity in primary
and secondary education preferably
by 2005, and at all levels of education
by the end of 2015

•

•

•

•

•

Assistance given by Mano a Mano to the victims of the earthquake in
Peru on 15 August. More than 150,000 kg of Humanitarian Aid has been
sent, contributed by numerous companies, foundations, individuals and
foreign delegations of IBERIA such as Germany and Greece.
Building of a canteen for 360 children in Tablada de Lurin, one of the
poorest districts of Lima, in Peru.
The canteen in Tablada de Lurin will be panellable to double up as
classrooms for giving basic education as well as food.
Permanent collaboration with schools and workshop in Quilmes,
Argentina; and with the schools Hola-Hola, Español de Malabo, Santa
Teresita, Luba and Batete, among others, in Ecuatorial Guinea.
El Ahumado project: completion of the building of three classrooms, a
sports court, changing room and showers for 150 children in Guatemala.
These installations will also be used for health and social purposes for the
local inhabitants (over 4,500 people). This school is vital for the girls in
this area, who often have to give up their education due to rape and
death, caused by having to go to schools a long way from their homes.
Children’s Home Virgen del Perpetuo Socorro, in Lima (Peru), for
abandoned girls, many of whom have been raped and battered. Takes in
over 170 girls aged 4-18.
In IBERIA, promotion of childbirth through specific measures, such as the
possibility of reducing working hours while breastfeeding and extension
of the period of leave for legal custody.
Collaboration of IBERIA with Women Together.

Goal

Target

Major projects and contributions in 2007

Goal 4: reduce
child mortality

Reduce by two thirds, between 1990
and 2015, the under-five mortality rate

•

•

Goal 5:
Reduce by three quarters, between
improve
1990 and 2015, the maternal mortality
maternal health ratio

•

Goal 6:
combat
HIV/AIDS,
malaria and
other diseases

•

Have halted by 2015 and begun to
reverse the spread of HIV/AIDS

•

•
Have halted by 2015 and begun to
reverse the incidence of malaria and
other major diseases

•
•
•

Goal 7:
ensure
environmental
sustainability

Integrate the principles of sustainable
development into country policies and
programmes; reverse loss of
environmental resources

•

•

Halve, by 2015, the proportion of
people without sustainable access to
safe drinking water and basic
sanitation
•
Achieve significant improvement in
lives of at least 100 million slum
dwellers, by 2020

In IBERIA, application of preventive measures to minimise risks during
pregnancy and breastfeeding for female flight crew members.
Cooperation with entities directly promoting the achievement of this
goal.
Transport to Spain of children seriously ill for treatment at Spanish
hospitals. 27 tickets donated for this cause with a value of 61,727€.
Cooperation with NGO Mensajeros por la Paz to build a school in
Guatemala for children with AIDS.
Cooperation with the organisations Basida, Remal and Sucael to help
people with AIDS or drug addicts in the district of Vallecas, Madrid.
Donation of hospital equipment, clothing and toys for the Cayetano
Heredia Hospital in Lima.
Cooperation of IBERIA’s Medical Service in campaigns such as flu
vaccination or prevention of glaucoma.
Sponsorship of the Spanish project of the U.P.M. presented in the
international competition “Solar Decathlon”, consisting of designing a
house powered by renewable energies and respectful of the
environment, which was awarded first prize in the context of Energy
Balance.
IBERIA with Spanish protected species. Through this initiative, the
company confirms its commitment to the environment. One of the
initiatives of this massive public awareness campaign is to use aircraft
as ambassadors of the Spanish species in danger of extinction at the
hundred or so airports to which IBERIA flies. Spanish imperial eagle,
Iberian lynx, brown bear, black stork... The aircraft added to the fleet
during 2007 and 2008 will be christened with names of these species
and they will remain on the fuselage until they cease to be considered
endangered species.
At the same time, IBERIA continues with its fleet renewal plan,
implementation and monitoring of Environmental Management
Systems and actions such as the building of sewage treatment plants in
La Muñoza, the waste recycling plant, etc.
More information on the Environmental Dimension of this Report.
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•

Mano a Mano transports children from different countries to Spain,
through IBERIA, for surgery or treatment.
“Niños de Cuba” project aiming to meet the needs of sick children in
Cuba requiring continuous medical treatment. They are regularly sent
medicine
San Vicente de Pau children’s home, in Quito (Ecuador). Refuge for
children without means or with no family. Offers protection and integral
education for 140 children, some physically, mentally or psychomotor
handicapped.

Goal

Target

Major projects and contributions in 2007

Goal 8:
develop a
global
partnership for
development

Develop further an open trading and
financial system that is rule-based,
predictable and non-discriminatory

•

Address the least developed countries' •
special needs
Address the special needs of
landlocked and small island
developing States

•

Close cooperation with the Spanish International Cooperation Agency
(AECI), with a contribution by the company of 990,180 € in 2007.

Cooperation with more than 1,500 NGOs through agreement with the
Ministry for Labour and Social Affairs: 50,000 euro in passenger tickets
and cargo.

Agreement with Women Together to develop and promote micro-credits:
60,000 euro in tickets and cargo.

Deal comprehensively with developing
countries' debt problems through
national and international measures to
make debt sustainable in the long term

“2015: A better world for Joana” is an initiative of the Corporate Reputation
Forum, to which IBERIA belongs, to back and publicise the Millennium Development
Goals outlined by the United Nations in 2000, with the aim of achieving a better world,
setting the time horizon of 2015. With this project, IBERIA contributes to publicising
the Goals and stimulating awareness among its stakeholders, to strengthen their
contribution towards achieving them.
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5.3 Responsible investment
IBERIA’s direct investment in social interest groups during 2007, considering both monetary contributions and contributions in
kind, has increased year on year by 34.5%, not counting the invoicing to the APMIB in 2007 and 2006 for the commercial contracts
made with it, according to the new classification criteria. Moreover, for the first time this year, the company has made contributions to
external environmental protection projects, in a total sum of 34,063 €. The breakdown is shown in the following table:

Total contributions made by IBERIA to Social Entities and Causes in 2007: 2,746,553 €

Mano a Mano

APMIB

Special Olympics
Spanish International
Cooperation
Agency
Ministry of Labour and
Social Affairs
Red Cross
Business & Society
Foundation
Cáritas
Crecer Jugando Foundation
Ilusiones Foundation
Miguel Ángel Blanco
Foundation
Xunta de Galicia
Firemen in Action / without
Frontiers
Toledo International
Centre for Peace
Women Together
Dept. of the President
Christmas Campaign 2007
Ulls del Mon Foundation
Corporate Reputation
Forum
Spanish Cancer Research
Assoc.
Aid against Drug Addiction
Foundation

Collaboration

Remittance of 304 tonnes of assistance
Medical assistance for foreign children in Spain (27 tickets)
Management and supervision of projects overseas (3 tickets)
Donation 6 computer equipment
Donation IBERIA employees
Christmas Campaign 2007 “bid for them”
Carriage of goods (171,731 kg)
Annual non-repayable aid
Christmas Campaign 2007 “bid for them”
Donation Internal Social Fund of Ground Staff
Company contribution by Flight Assistants
Donation
Collaboration in all activities and projects

Cooperation with more than 1,500 NGOs and other welfare
entities accredited by the Ministry
Donation
Family Regrouping Project
Cooperation in its activities
Donation
“One toy, one joy” campaign
Cooperation in its projects with sick children
Cooperation in the activities of the Foundation

Value in
kind (€)
442,963
61,727
11,772
600
2,117
47,394
202,871

72,121
47,394
144,246
119,675
30,624
990,180

50,000
600
22,756

36,000
30,000
6,010
24,000
42,000
50,000

Cooperation in its activities
Sponsorship of Women Together Prizes
Spain-Africa Conference: Women for a better world
Plane tickets for the Solidarity Tombola (12 tickets)
Cooperation in its activities
Cooperation in its activities
Donation

61,000
10,000

600

Cooperation with the Immigration Department
Cooperation in its projects and carriage of special material

60,000
36,000
35,370
1,648
75,785
600
30,500

Total
Others

Direct
contribution (€)

563,912
In-flight collections for Special Olympics
National Transplant Organisation:
Carriage of 137 organs for transplants

2,182,641

17,645
N.A.

N.A.
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Entity

Total contributions made by IBERIA to environmental projects in 2007: 34,063 €
Entity

Collaboration

Spanish Ornithology
Society
WWF/Adena
Plantemos para el Planeta
Total

Direct
contribution (€)

Value in
kind (€)

Cooperation in its activities
Transport of Chimpanzee Guillermo- Animal cage
Transport of Chimpanzee Guillermo- Vet’s ticket
Cooperation 2007 campaign (Let’s plant for the Planet)

28,000
3,303
440
2,320
2,320

31,743

The total investment in sponsorship arrangements (collaboration agreements, etc.) in 2007 was 7,027,148 €, i.e. 9.2% more
than in 2006.
IBERIA uses online polling of employees to assess, improve and redirect its philanthropic investment strategy.

Investments
3,500,000 in sponsorship made by IBERIA in 2007
3,000,000

euros

2,500,000
2,000,000
1,500,000
1,000,000
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500,000
0
(*)

The category “others” includes health, sport, press, tourism and the environment

5.4 Participation in associations and foundations
Apart from the associations indicated in section 3.7. above, on brand management, IBERIA also
participates in the following:
The Global Compact is a voluntary, international initiative intended to bring together businesses,
organisations of the United Nations, workers and representatives of civil society, to back ten universal
principles on human rights, labour and the environment. IBERIA signed its accession to the Global Compact
principles in May 2004 and since then it has participated actively in the workshops and activities organised
by the local and regional networks in Spain.
The company is member of the Forum of Corporate Reputation, together with another 10 companies:
Abertis, BBVA, Ferrovial, Gas Natural, Grupo Agbar, Iberdrola, Novartis, Renfe, Repsol YPF and Telefónica, in
which these Spanish brands exchange experiences and good practice in different matters relating to
responsibility and good corporate governance.

Art and Culture
Social
Institutions
Education
Others(*)
Socioeconomic
development

The Business and Society Foundation was set up in 1995, financed mainly with its membership
fees, to receive strategic backing. It encourages companies to take the initiative in respect of challenges
related with the full integration in society of the underprivileged (immigration, aging, disability, local
development, education, international cooperation…). It is based on the comparative analysis of 250
companies operating in Spain and committed to improving social integration, taking each case in context,
according to its type, size and impact. It endeavours to inspire specific lines of action and encourage each
company to reflect on the initiatives that make most sense considering its resources, features and
circumstances.
IBERIA sponsors the Carolina Foundation, an institution set up in 2000 to promote cultural relations
and cooperation in science and education between Spain and the countries of the South American
Community of Nations and with other countries with special historic, cultural or geographical ties. This
foundation gives priority to the areas of culture, education, science and technology, considering these to
be essential for promoting international cooperation, development, combating poverty and ensuring peace
and freedom in the future.
IBERIA belongs to Exceltur, a non-profit association currently consisting of 24 of the most influential
Spanish tourist business groups in the sub-sectors of carriage by air, road, rail and sea, accommodation,
travel agencies and tour operators, means of payment, car hire, leisure, theme parks, tourist hospitals,
major reservation centres and time-sharing, among others. This association endeavours to anticipate and
adapt to processes of change required by the increasingly more global and demanding markets, while
publishing recommendations and surveys related to tourism.
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6. Environmental dimension
Environmental management in IBERIA
IBERIA permanently strives to maintain a balance between development of its business activities and their impact on the
environment. For this reason, environmental protection has been a constant feature in the company for many years and is singled
out as one of its corporate priorities.
To develop the best environmental practices, IBERIA defines and updates a set of measures which, based on the company’s
Corporate Responsibility Policy, include training, motivation and awareness of its employees, regular checks, controls and audits, and
cooperation with its stakeholders in environmental issues.
The company’s operations and the most important environmental aspects deriving from them are described below:
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Flight Operations

Ground Operations

Fuel Consumption

Passenger and Cargo Handling

Fuel consumption is one of the principal environmental impacts
in the aviation life cycle, owing to its extent and presence in the
different stages of production; extraction, transport and refining
of oil. The CO2 emissions are proportional to consumption.

Handling operations involve a number of environmental
aspects:
• Land vehicle emissions
• Consumption of resources: fuel and electricity
• Hazardous waste
• Catering waste

Flight Emissions

Aircraft Maintenance

When cruising, aircraft emit gasses into the atmosphere such as
carbon dioxide (CO2) or water vapour. The former is a
greenhouse gas contributing to climate change, while the latter
affects the formation of cirrus and leaves traces of condensation
in the atmosphere. Other gases are also emitted in small
quantities in combustion: HC, CO and NOx.

Maintenance activities generate different environmental
aspects, including:
• Consumption of resources: electricity, water, fuel
• CO2 emissions through use and generation of energy and
emissions of organic and volatile compounds through use of
solvents
• Waste water treated at sewage plants
• Hazardous waste

Landing and take-off phases

In the LTO cycle, up to a height of 900 m, air traffic produces
carbon monoxide and dioxide (CO and CO2) emissions, unburned
hydrocarbons (HC) and nitrogen oxides (NOx). This mainly affects
the quality of local air around airports. Noise is the main pollution
problem affecting local communities in airport areas.

Environmental management systems
IBERIA obtained a new certificate for its ground operations in 2007, under ISO 14.001:2004 on Environmental Management
Systems, covering IBERIA’s aircraft maintenance installations at Madrid (Barajas) Airport. With this certificate, together with those
obtained earlier in the Handling area and other maintenance installations IBERIA has in Madrid, all the company’s significant
environmental aspects are now covered by external certification.

ENVIRONMENTAL
MANAGEMENT
IN IBERIA

LEGISLATION & ENGINEERING
IN OPERATIONS

FLIGHT
OPERATIONS

IBERIA ENVIRONMENTAL
MANAGEMENT GROUP

• Introduction of environmental variables in fleet renewal plans
• Development of actions to adopt the best practices in flight
operations

FLEET PLANNING

• Participation in national and international working groups to adapt
Iberia's policy to the new requirements

INTERNATIONAL
RELATIONS

• Operating since 1999
• Promotes development of
environmental projects,
actions and goals

Coordinated by

CORPORATE
ENVIRONMENTAL
AREA

Handling

GROUND
OPERATIONS

Aircraft Maintenance

Certificates
ISO: 14.001

Infrastructure Maintenance
Cargo
Medical Service

Integration of
Quality and
Environmental
Systems

Environmental
Training and
Awareness

• Formed by the areas of the
company linked with
environmental issues

Environment
al Audits

Internal
Procedures

ICA “Indicador de Comportamiento Ambiental” – Environmental Behaviour Index
IBERIA monitored the Environmental Behaviour Index (EBI) during 2007. This index covers several highly representative
aspects deriving from the company’s activities, including the impacts of both flight and ground operations to make a global
assessment. The assessment ranges from 0 to 10, in order of importance.

Environmental Behaviour Index (2002-2007)
7.4

7. 27

7.2

7.12

7.18

7.0

6.77

6.8

6.61
6.6

6.46
5.4

6.2

6.0

2002

2003

2004

2005

2006

2007
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Training, awareness and environmental audits
In the area of environmental training, courses are continually run to inform on the different internal environmental procedures
established within the company and internal and external workshops are organised to study and subsequently apply in IBERIA any
new requirements in this matter.
During 2007, internal audits have been made to check adequate environmental management in the areas of IBERIA with significant
environmental aspects. These audits were made in the areas of Handling, Aircraft Maintenance, Cargo and the Medical Service.
In addition, to have IBERIA’s environmental management checked by an external agency, the sites certified under ISO
14001:2004 for Environmental Management Systems were audited in 2007.
IBERIA’s Annual Audit Plan indicates the sites requiring audit and the most important environmental aspects that the audits will
focus on. Any non-conformities detected are resolved in the shortest possible time through the corresponding Action Plans.

Distribution of internal environmental audits in 2007
Handling

Medical Service
Cargo
Aircraft maintenance
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A total of 42 internal environmental audits were made in IBERIA during 2007, equivalent to 45 days’ of work employed in this
activity. With regard to the training given during the year, 533 courses were given in the handling area, during which the Environment
Officers informed 3,260 participants on the module of good environmental practices. In the area of aircraft maintenance, 20 courses
were run for 122 participants on extension of the ISO 14001:2004 certification to IBERIA’s industrial zone no. 1 in Madrid. Brochures
were handed out to all affected employees to increase awareness, and were also distributed through IBpróxima, where it was read
by 3,369 employees. Finally, the Cargo Management ran 123 courses in 2007 on the correct handling of hazardous goods,
representing 8,564 hours of training.

Environmental accounting
Environmental accounting can be defined as the generation, analysis and use of financial information that is to form the
economic and environmental policies of the company and build a sustainable enterprise. In IBERIA, therefore, environmental
accounting assists the making of decisions concerning environmental actions.
Environmental expenses include all those relating to waste management, emissions and effluent (in the item environmental
repairs and conservations), certificates and environmental measurements, environmental consultants and audits, costs of analyses,
rates, dues, royalties and others.

Environmental Expenses 2007 (Thous €)
Environmental repair and upkeep
Environmental consultancy projects (Technical Services)
Environmental publications and sponsorship
Expenses of personnel engaged in environmental tasks
Environmental taxes and duties
Total

1,054.72
366.99
135.57
941.18
371.01
2,869.49

The expenses incurred in environmental publications increased considerably in 2007, mainly due to the efforts made to increase
awareness and environmental training

6.1 Flight operations: Climate change
IBERIA’s main aim in respect of climate change is to reduce its global and specific impact, while securing efficient, sustained
growth.
Over the past 15 years, IBERIA has reduced its specific fuel consumption by more than 37%, thereby reducing its specific CO2
emissions. Moreover, in absolute terms, it maintains its CO2 emissions below the levels recorded 5 years ago, while production
increases from year by year.

Evolution ASK, RPK and CO2 2003-2007 (Base 2003)
RPK

125%
120%

ASK
115%
110%
105%

CO2

100%

IBERIA emits 4.3% less CO2 than
in 2004, thanks to fleet renewal
and other measures such as route
management or operation
measures, among others. It is,
therefore, achieving sustained
growth of production, while the
impact on the atmosphere is not
only checked, but is even
reduced.
Moreover, the growth of traffic
(RPK) continues to outstrip
capacity (ASK), which reflects an
increasingly more efficient fleet
management and load factor.

95%

2003

2004

2005

2006

2007

Emissions and energy efficiency
Specific consumption gives a quantitative indication of the degree of environmental impact management in flight operations.
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130%

Specific consumption IB Fleet 2003-2007 (2008-2010 estimated)
0.55

The method of calculating
specific consumption has
been improved this year,
including new factors.
Considering this new
method, specific
consumption has been
reduced by 3.47% in
respect of 2006. The
cumulative reduction over
the past 5 years is 19.1%.

0.516
0.50
Litres Fuel/RTK

0.496
0.470

0.45

0.432

0.417
0.411

0.406

0.402

0.40

2003

2004

2005

2006

2007

2008

2009

2010

The calculation of IBERIA’s specific consumption/RTK already includes the specific consumption of the cargo business. This is
because IBERIA does not have any cargo aircraft at present time. In 2007 IBERIA carried a total of 193,396 tonnes of cargo.

Measures to reduce emissions
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Fleet renewal
IBERIA currently has one of the most modern fleets in Europe, with an average age of approximately seven years.

Average age of the fleet (2003-2007, 2008 estimated)
8,0

The average age of IBERIA’s
fleet in 2007 is 7.76 years, 2%
less than in 2006. With the
continued withdrawal of the
oldest aircraft in the company
(MD 87 and MD 88), the
average age of the fleet is
expected to be reduced to
7.20 years in 2008, which
could be a 7% improvement
on this year.

7,9
7,8
7,7
7,6
7,5
7,4
7,3
7,2
7,1
7,0

2003

2004

2005

2006

2008

2008

Average age of the Fleet operatd by IBERIA (Units and years)
18
16

The average fleet of a
traditional network company
is of the order of 10-12 years
(source: IATA), so 7.72 is a
considerable improvement
on this. Moreover, around
35% of the fleet has an
average age of approx.
4 years.

In process of withdrawal

MD-87
MD-88

Averge age (years)

14
12

Average age network company

10

A-343

8

Average age IBERIA

6
4

A-321

A-346

2

A-320
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23

33

38
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Units/fleet at 31 dec 2007

The following graph shows a practical case illustrating the direct benefits of fleet renewal:

COMPARISON of total average CO2 EMISSIONS of the
AIRBUS 320 vs MD-87 (currently being replaced)

MD 87

A 320
-14%
Route selected for analisis: Madrid–Paris.

Operational Measures
One of the most important Operational measures developed by IBERIA in 2007 to reduce fuel consumption and, consequently,
CO2 emissions is the application of Continuous Descent Approach (CDA) at airports where this procedure is available.
In this type of approach, the aircraft takes a course without height levelling and with a minimal use of engines. The company
is currently using this manoeuvre in airports at London and Paris, where IBERIA has a large number of flights every day.
According to a recent study by the Netherlands National Aerospace Laboratory (NLR), this type of approach can reduce CO2
emissions by up to 30% in respect of a standard approach.
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Continous Descent Approach (CDA)

CDA

Conventional
Approach
Runway

•
•
•

Business management: IBERIA as a network airline
IBERIA improved its energy efficiency in 2007 and reduced its CO2 emissions in respect of 2006, through the scheduling of
flights, assignment of fleets for different routes and the load factor, among others. This reorganisation of routes and flights has
mainly been based at IBERIA’s hub at Madrid (Barajas) Airport.
The ratio of revenues from short flights (less than 400 km) to total revenue was of the order of 2% in 2007. Moreover,
approximately half the passengers on this type of routes took a connecting flight to another destination, taking the percentage of
revenues to this type of route to just 1.2 %.

Specific CO2 emissions per average distance flown (IBERIA Fleet 2007)
2.50

As mentioned above in the
graph showing the average
age of the fleet, the aircraft in
the process of withdrawal
(MD87/88 fleet) have a specific
consumption far higher than
the rest of the IBERIA fleet.
When their replacement is
concluded, the overall levels
will be significantly lower,
lengthening the average stage
length and with a tendency
towards the levels of long haul
aircraft.

MD-87

2.25

Substitution in progress

2.00

Kg CO2 / RTK
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Other measures taken in 2007 that have helped to reduce IBERIA’s specific consumption are:
analysis and adjustment of the fuel loaded on each flight
reduction of the weight carried, incorporating lighter products for in-flight service
reduction of the take-off thrust, according to the company’s operating procedures.

MD-88

1,75
1.50

A-319

1.25

A-320

1.00

A-321

IB
A-343
A-346
Long haul

0.75

Short and medium haul
0.50

0

1,000

2,000

3,000

Average distance (nm)

4,000

5,000

Active participation in and backing of programmes to improve European air space management
IBERIA maintains its active participation in the Single European Sky ATM Research project, SESAR, which aims to define the
future European air traffic management system. Its implementation will lead to fuel savings of between 6% and 12%.
Market mechanisms: Air transport in the European emission rights system
Although the air industry is one of the sectors that produces fewest emissions, 12% of all transport emissions and only 2% of
the total of all sectors, IBERIA still gives top priority to its efforts to reduce them as far as possible.
In December 2006 the European Union prepared a draft directive to extend the constraint on CO2 emissions to the aviation sector.
This proposal is still under debate. An annual limit on emissions per airline will be established through the system eventually chosen
and at the end of each year the airlines will have to buy emissions allowance if they have exceeded the limit or may sell such allowance
if they have not used up their limit. This is the element motivating the emissions trading system, as opposed to the environmental
duties existing at present.
IBERIA is in favour of a system that rewards companies that take measures to reduce their CO2 emissions, but defends inclusion
in this system of mechanisms to encourage technological improvements by manufacturers and the implementation of more efficient
infrastructures, such as the Single European Sky. This would clearly reflect the efforts made in this regard in the aviation sector.

6.2 Flight operations: Local Air Quality (LTO cycle emissions)
The importance of quantifying emissions in these phases lies in the emission of pollutants around airports, which directly
affects the quality of local air. The main pollutants emitted in this cycle are unburned hydrocarbons (UHC), carbon monoxide (CO)
and nitrogen oxides (NOx).
LTO-cycle emissions are those produced during the take-off and landing cycle (takeoff, climbing, approach and taxiing). During
2007, local gas emissions were reduced by 4% on average, through fleet renewal, different operating measures and adjusting the
number of takeoffs and landings, in which long haul has been predominant.
The approximate times of the takeoff and landing cycle at Madrid and Barcelona airports are shown below.

LTO Cycle
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% of IBERIA fleet that meets the ICAO NOx (Standards 2003-2007, 2009 estimated)
100%

The entire IBERIA fleet
complies with the applicable
NOx emission standard set by
ICAO. The graph shows the
situation of IBERIA in respect
of the standards that ICAO
stipulates for new design
aircraft, which are not
applicable to the IBERIA fleet.
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CAEP2
CAEP4
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Evolution of NOx emissions in IBERIA (2003-2007, Base 2003)
105%
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The NOx emitted by all IBERIA
flights in 2007 is 5.9% lower
than in 2006. The cumulative
reduction over the past 5 years
is 12%.

100%

95%

90%

85%

80%

2003

2004

2005

2006

2007

6.3 Flight operations: Noise control in operations
Noise pollution is one of the environmental impacts produced by the company’s activities. Consequently, one of IBERIA’s main
objectives is to continue reducing the noise contour generated by its aircraft.
The most efficient measure adopted by IBERIA to reduce this impact is based on fleet renewal. Over the past 6 years, the
company has invested some 6 billion euro in renewing its aircraft, as a result of which all its aircraft now comply with the ICAO
(International Civil Aviation Organisation) Chapter 3 noise standards and approximately 90% comply with the Chapter 4 standards,
which will be applicable in the future.

Comparative noise contour A320 vs MD88 (85 dB in Madrid)
1500

Contour area A320: 2.6 km2
Contour area MD-88: 5.0
km2

Sideline distance (m)

1000

Source: AIRBUS analysis
with details of the IBERIA
fleet (February 2008)
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The company will shortly
complete the replacement
of all the MD aircraft in its
fleet
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Apart from renewing its aircraft, the company also follows the operating procedures established by the DGAC “Dirección General
de Aviación Civil” –Spanish Civil Aviation Authorities–, making a limited use in airports of the auxiliary engine APU, reducing use of
brakes by using reverse thrust to slow the aircraft down and following the arrival and departure routes established by air traffic control.
None of the IBERIA aircraft are affected by the operating constraints established by the Spanish Civil Aviation Authorities for
Madrid (Barajas) in 2006; its aircraft come well within the ICAO standard.

PRNAV: more precise navigation to reduce noise
Since 2006, IBERIA and AENA “Aeropuertos Españoles y Navegación Aérea” –Spanish Airports and Air Navigation– have been
working together on the development of a new navigation system that will enable aircraft to follow more precise paths. This plan
favours built-up areas near to airport approach and departure paths.
The company has had 95% of its fleet certified so that it can use this system and it is developing these manoeuvres at airports
where it is possible.
The new manoeuvre, called PRNAV –Precision Area Navigation–, which necessarily requires the corresponding aircraft
certification and on-board equipment, is a precision operating technique that allows aircraft to take any path in the terminal airspace
without having to rely on the conventional ground-based radio aid. The aircraft use the flight parameters from a data base input into
the on-board computers, which follow routes based on geographical coordinates, making it possible to adjust more precisely to the
paths planned throughout the flight.
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0

Practical effect of using precision Area Navigation – PRNAV

Convencional navigation

PRNAV navigation

Evolution and measurement of noise in IBERIA
One way of measuring the noise around an airport is to use the Noise Quota (NQ), based on the noise level certified for each
aircraft. This method is currently used at the Madrid-Barajas airport. There is a different NQ classification for different levels of
decibels, ranging from 0 to 16 (the closer to 0 the lower the noise level).

% Variation noise quota Madrid-Barajas 2002-2007 (base 2002)
120%

In 2007, the number of
takeoffs and landings at
Madrid-Barajas Airport was
11% greater than in 2006.
However, as a result of fleet
renewal (incorporation of new
A319 aircraft and replacement
of some A320), IBERIA has
lowered its noise quota by
2.6% over the past year, to
below 2005 levels.

100%

80%
% Variation (base 100%)
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60%

Since 2002, the noise emitted
by IBERIA in terms of NQ has
been reduced by 40%.
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As a result of the company’s strategy of improving short haul productivity by increasing load factor and the relative weight of
long haul flights, the noise levels emitted by IBERIA at many domestic airports have been cut drastically by more than 50% in just
one year.

Accumulated noise margin in respect of ICAO Annex 16 Chapter 3 (EPNdb)
vs year of inclusion in IBERIA fleet
0
In process of replacement
-5

Capítulo 3
MD-87

-10

A-321
MD-88

A-321

A-320

-15

Capítulo 4

A-319

-20

All IBERIA aircraft comply
with the current ICAO
Chapter 3 noise standards,
and 88.2% also comply
with the Chapter 4
standard, which will be
applicable in the future.
11.8% of the aircraft on the
borderline of Chapter 4
compliance are in the
process of being replaced.

A-340
A-346

-25

-30
1990-2000

% of fleet that complies with ICAO chapter 4 (2007)
11.8%

88.2% of the fleet
complies with ICAO
Chapter 4

2000-2010
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1980-1990

6.4 Ground operations: Consumption, waste and emissions
Paper consumption
IBERIA has been reducing its paper consumption year after year since 2004, applying continuous improvement through the
Environmental Management Systems, with reduction targets and innovative projects for saving resources.

Evolution paper consumption in IBERIA (2003-2007, base 2003)
120%

Accumulated reduction
2003-2007 of 17%.

100%

See page 247 of this
Report, listing some of
the projects implemented
within the company to
reduce paper consumption.

% Variation
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Ground vehicle emissions
The average age of diesel vehicles in 2007 is practically the same as in 2003. This means that in the past 5 years new vehicles
have been added, giving the company a modern fleet with a progressive replacement of the older vehicles.

Diesel emissions by ground vehicles at airports (Handling and Cargo)
Evolution 2003-2007
120%

83% of the ground vehicles
in IBERIA run on diesel.
Emissions from diesel
vehicles have been reduced
by 14.4% in respect of
2006. This was achieved
mainly by redistributing the
ground vehicle fleet on a
national scale, along with
other measures described
below.
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Of the remaining 17%, just
over 92% are vehicles
powered by electricity, with
zero gas emissions.
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Among the measures reducing vehicle emissions at airports, a complex radiocommunication system has been introduced for
employees working at Madrid-Barajas Airport and a GPS satellite location system, which permits a more efficient use of human and
material resources.

Employees going to and from work
(own vehicle & public transport) 29%
Electricity consumption 26%

This emissions graph has
been drawn up using the
GHG Protocol WRI/WBSCD
method. The full inventory
can be consulted in the
Annexes of this Report.

Airport vehicles owned or
rented by Iberia 18%
Boilers and generators 27%

* CO2 emitted in flight operations represent over 98% of
the company’s total emissions

To see the evolution and management of other environmental aspects concerning ground operations, such as water
consumption, waste generation, waste water, etc., see Annexes.
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Direct and indirect emissions produced by IBERIA and its employees by source of emission, 2007
(excl. CO2, Flight OPS*)

6.5 Innovation and environment
Many of the projects set underway to improve the processes and quality of products and services offered by the company also
lead to significant savings of resources, enabling us to reduce the impact on the environment. The following table summarises some
of the projects entailing major savings of resources:

Some environmental innovation projects
Environmental
aspect
addressed

Business unit
affected

Project

Goals and principal results

Paper saving

Maintenance &
Engineering

Paperless and digital
signature

The main aim of the project is to develop an innovative system
based on advanced software, which can be used to develop a
system to electronically handle aircraft maintenance review
cards, with the digital signature of each operator. The
digitalised processing of the aircraft maintenance documents will
allow:
• Saving of paper quantified at 500,000 pages/year, when the
new system is fully operational.
• Saving of computer consumables associated with paper
saving.

Purchases

Electronic invoicing

The main aim of this project is to expedite the invoicing of
suppliers and set up a suppliers communication channel through a
system of e-invoicing.
This project will lead to a major saving of administrative
material: paper for invoices, envelopes, etc., with the consequent
benefit for the environment.

Water saving and
minimising of wate,
emissions and
effluent

Maintenance &
Engineering

Creation of automatic
cleaning line

The new automatic engine cleaning line is unique in Spain owing
to its high level of automation and one of the most advanced in
Europe, resulting in significant savings of resources:
• Water (recycling in the process of cleaning engine parts).
• Reduction of hazardous waste and emissions.
• Reduction of effluent and derivatives in the sewage plant.

Fuel savings and
climate change

General Management
Airports

Design of a hybrid
electric vehicle
prototype

Replacement of original battery modules with fuel cell energy
modules in cargo vehicles, creating a prototype of Hybrid Electric
Vehicle which eliminates fuel consumption and greenhouse gas
emissions.

Annual Report on Corporate Responsability

247

Image of the hybrid
electric vehicle in the
facilities of IBERIA

R+D Project:
Design of a hybrid electric vehicle prototype

In cooperation with the Spanish engineering firm BESEL, expert in hydrogen technologies and fuel cells, and University Carlos
III of Madrid, the company has promoted the development of a hybrid electric vehicle for the airport sector. This project has been
certified externally and qualified by public bodies as a “Research and Development” project. It is part of IBERIA’s commitment to
reduce polluting emissions in airport areas, investing in a new generation of advanced vehicles free from CO2, NOx and other
polluting components that would jeopardise the environment in the future.
Conventional electric technology has been relegated to very specific applications, owing to its limited autonomy and excessive
recharging time. However, thanks above all to the breakthrough in fuel cell technology, we can now talk about a new type of electric
vehicle, generically called a “Hybrid Electric Vehicle”, described as the combination of a fuel cell and advanced batteries, supercapacitors or any other electricity storage method. The advantage of a HEV over a conventional HV is that in the HEV emissions are
practically non-existent, whereas in HV there is still a certain amount of concentration.
IBERIA’s initiative has focused on a specific type of vehicle, initially cargo vehicles and platform lifts which load the cargo into
the aircraft bellies. However, this technology could be extrapolated to other vehicles with similar powers used in the airport areas.
With this vehicle it will be possible to reduce the concentration of pollutants in airport areas since its only waste is water vapour.
This initiative, pioneer worldwide, is intended to be a technological benchmark for the airport transport sector. Hybrid electric vehicles
offer benefits in terms of emission control, operating cycles and sturdiness far greater than other energy technologies, making them
ideal for applications in the airport sector.

6.6 Natural environment and biodiversity

Delivery of nine IBERIA aircraft in 2007
Date

Model Name

January
March
April
May
June

A-321
A-319
A-319
A-319
A-319

July
August
October
November

A-319
A-319
A-319
A-319

Launched by:

Imperial Eagle
Iberian Lynx
Brown Bear
Black Stork
Grouse

Joaquín Araujo. Naturalist, National Environment Prize and UN Global 500 prize
Astrid Vargas. Doctor of Biology. Director of Iberian Lynx Conservation Programme
Guillermo Palomero, Chairman of the Brown Bear Foundation
Antonio Pérez Henares. Writer and Journalist
Fernando Ballesteros. Biologist. Adviser to the Ministry of the Environment on grouse
conservation programmes
Otter
Juan Carlos del Olmo. Secretary General of WWF/Adena
Eagle Owl
Ernesto Álvarez. Presient of GREFA (Fauna and Habitat Restoration Group).
Bustard
Alejandro Sánchez. Doctor of Biology. Executive Director of Spanish Ornithology Society
Peregrine Falcon Odile Rodríguez de la Fuente. Biologist. General Director of
Félix Rodríguez de la Fuente Foundation

Deliveries envisage for 2008
Crane

Robin

Swift

Flamingo
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Protection of the natural environment is a strategic objective for the company and one of the main challenges of sustainable
development. IBERIA faces the challenge of development through initiatives intended to minimise the harmful effects on the
environment caused by aviation, for example through its fleet renewal plan.
During 2007, the project for “ecological christening” of the company’s aircraft has made considerable progress, incorporating
nine aircraft in IBERIA’s fleet, each bearing the name and image of a protected species on the fuselage, each one launched by an
expert in the species, someone with a distinguished role in the defence of the environment.

Giving names to its aircraft is part of a communication and awareness campaign that will last at least two years. It aims is
to inform on the rich biodiversity existing in Spain, the largest in Europe, and the threats hanging over some of the most
emblematic species, some of them unique in the world, with a view to making society aware of the importance of protecting
and preserving them. For the same informative purpose, the company has inserted in the pocket of each seat on the nine
ecologically christened aircraft an information sheet prepared by the naturalist who christened it, describing the characteristics
of each species. The company has also offered its collaboration to organisations such as Adena, Seo Bird, GREFE, Fundación
Oso Pardo [Brown Bear Foundation] and many others that have cooperated in this project, to extend that cooperation and seek
new ways of favouring Spanish fauna.

A new Life for Chimpanzee Guillermo
The Gran Simio [Large Ape] project, with the cooperation of WWF/Adena, IBERIA and Fainfer, has concluded a tough battle to move
Guillermo, locked up for 13 months in a 2x2m cage, to the large ape sanctuary in the province of Madrid.
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For 13 years, Guillermo was held captive in a 2 x 2 metre cage in a house in La Orotava (Tenerife) until it was finally managed to
have him moved to Rainfer’s large ape sanctuary in Madrid. The chimpanzee now has a space outdoors, platforms and trees to climb
and other companions of his same species to mix with.
Hundreds of people have helped Guillermo to make this trip, and thousands have sent protest letters and e-mails to achieve a
dignified life for this primate and, by extension, all the large apes (chimpanzees, gorillas, orangutans and bonobos) with whom we
have more than 90% of our genes in common.
Animal liberation confirms that, thanks to the efforts and awareness of many people and organisations, very important achievements
can be obtained in the conservation and well being of large apes living free and in captivity. The goals of the Large Ape Project include
recognition of the right to live, protection of individual freedom and prohibition of torture.
WWF/Adena wishes to express its gratitude to the Large Ape Project and IBERIA, which cooperated by providing free transport for
Guillermo, and all those people, organisations and entities that directly or indirectly contributed to the freeing of the chimpanzee.

(Source: Panda Magazine Autumn 2007, no. 99. WWF/Adena)
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Index of contents and indicators according to GRI - version 3.0
Contents
This section sets out the references of the contents required by the Global Reporting Initiative guidelines, version 3.0, for the
Corporate Responsibility Report. The contents are set out in relation to the contents specifically contemplated by the Dow Jones
Sustainability Index and the United Nations Global Compact principles.

STRATEGY AND ANALYSIS
GRI
Section

Contents

1.1
1.2

Chairman’s statement
Description of principal impacts, risks and opportunities

Location in Report
or explanation (Page)
2 and 3, 183 and 184
Sector: 184 and 185
Risks & opportunities : 207 and 208
Impacts: All

DJSI

✓

PROFILE OF THE ORGANISATION
GRI
Section

Contents

2.1
2.2
2.3
2.4
2.5
2.6
2.7

Name of reporting organisation
Principal brands, goods and/or services
Operational structure of organisation
Location of headquarters of organisation
Countries in which the organisation operates
Nature of ownership and legal form
Markets served

2.8
2.9
2.10

Size of reporting organisation
Significant changes in the organisation
Prizes & awards received during the period

Location in Report
or explanation (Page)
Iberia, Líneas Aéreas de España, S.A.
181
191
c/ Velázquez, 130 - 28006 - MADRID (ESPAÑA)
212
Public Limited Company
Spain, Europe, America,
Africa & Middle East (187 y 189)
181, 203-205, 212, 255
43
192

DJSI

✓

PARAMETERS OF THE REPORT – PROFILE OF THE REPORT
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GRI
Section

Contents

3.1
3.2
3.3
3.4

Period covered by the Report
Date of most recent previous report
Report filing cycle
Contact for issues relating to the report

Location in Report
or explanation (Page)

DJSI

2007
2006
Annual
189

✓

Location in Report
or explanation (Page)

DJSI

✓

PARAMETERS OF THE REPORT – SCOPE AND COVER OF REPORT
GRI
Section

Contents

3.5
3.6
3.7
3.8

Process of defining contents of the report
Cover of report
Existence of limits on scope or cover of report
Basis for including information in cases of joint
businesses, subsidiaries, etc.

3.9

Techniques for measuring data and bases
to make calculations

3.10

Possible effect of reformulation of information
from earlier reports
Significant changes in calculation of indicators

3.11

179-193, 253
181, 253
254
The indicators of this
report correspond to Iberia L.A.E., S.A.
although the consolidated annual report
contains information on the Iberia Group.
The indicators are calculated using
internationally accepted methods.
See page 253
There have been no changes of data or methods
in respect of last year. See page 253
253

✓

PARAMETERS OF THE REPORT – INDEX OF GRI CONTENTS
GRI
Section

Contents

3.12

Location of basic contents of report

Location in Report
or explanation (Page)

DJSI

179, 193, 251-261

PARAMETERS OF THE REPORT – VERIFICATION
GRI
Section

Contents

3.13

Current policy & practice on request for external auditing of report

Location in Report
or explanation (Page)

DJSI

181

GOVERNANCE, COMMITMENTS AND PARTICIPATION OF INTEREST GROUPS
GRI
Section

Contents

Location in Report
or explanation (Page)

DJSI

4.1
4.2

Governance structure of the organisation
279, 295-298
State whether the chairman of the maximum governing body also
holds an executive position
285, 290
Number of members of maximum governing body who are
independent or non-executive
285
Mechanisms available for shareholders and employees to submit recommendations
or indications to the maximum governing body
188
Relationship between remuneration of members of maximum governing body,
senior executives & executives and the performance of the organisation
287-289
Procedures for avoiding conflicts of interest in max.
governing body
301
Procedure for determining capacity & experience required of members
of maximum governing body to be able to guide strategy in social,
environmental & economic aspects
290
Statements of mission and values developed internally, codes of conduct and
significant principles for economic, environmental and social performance
183, 186, 195, 208 and 209
Procedures for maximum governing body to supervise identification &
Audit and Compliance
management by the organisation of economic, environmental & social
Committee
performance
296 and 297
Procedures for assessing performance of max.
Nomination and Remuneration
governing body
Committee
297
Description of how the organisation has adopted an approach or principle
of precaution
207-208
Social, environmental & economic principles or programmes developed
externally and any other initiative approved by the organisation
186, 224-231, 248 and 249
Principal associations to which organisation belongs or supports
209, 230-231, 240
List of interest groups that the organisation has included
186-189
Basis for identification and selection of interest groups to which the
organisation is committed
186-189
Focuses adopted for inclusion of the interest groups
186-189, 197-198, 220
Principal concerns and aspects of interest that have arisen through the
participation of interest groups and how the organisation has responded
to them whenpreparing the report
186-189

✓

4.4
4.5
4.6
4.7

4.8
4.9

4.10

4.11
4.12
4.13
4.14
4.15
4.16
4.17

✓
✓
✓

✓
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✓
✓
✓
✓
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Contents of the United Nations Global Compact in this Report
IBERIA AND THE UNITED NATIONS GLOBAL COMPACT
Categories

Principles

GRI Indicators
(direct relevance)

GRI Indicators
(indirect relevance)

Location in Report
or explanation

IBERIA AND
HUMAN
RIGHTS

Principle 1: Businesses should support and
HR1 - HR7
respect the protection of internationally
proclaimed human rights within their area
of influence
Principle 2: Businesses should make sure that they are not
complicit in human rights abuses
HR1, HR2
Principle 3: Businesses should uphold the freedom
of association and the effective recognition of the right
lto collective bargaining
HR5, LA4, LA5
Principle 4: Businesses should uphold the elimination of
all forms of forced and compulsory labour
HR7
Principle 5: Businesses should uphold the effective abolition
of child labour
HR6
Principle 6: Businesses should uphold the elimination of
HR4, LA2,
discrimination in respect of employment and occupation
LA13, LA14
Principle 7: Businesses should support a precautionary
approach to environmental challenges
4.11
Principle 8: Businesses should undertake initiatives to
EN2, EN5-EN7, EN10,
promote greater environmental responsibility
EN14, EN18, EN21,
EN22, EN26, EN30

LA4, LA13, LA14, SO1

217-221, 226-228

IBERIA AND ITS
EMPLOYEES

IBERIA
AND THE
ENVIRONMENT

ANTICORRUPTION

Principle 9: Businesses should encourage the
development and diffusion of environmentally friendly
technologies
Principle 10: Businesses should work against
all forms of corruption, including extortion
and bribery

207-209

212-213
HR1 - HR3

211

HR1 - HR3
HR1, HR2, EC5,
EC7, LA3

211

EC2
EC2, EN1, EN3, EN4,
EN8, EN16, EN17,
EN19, EN20, EN23,
EN24, EN28, EN29,
PR3, PR4

EN2, EN5-EN7,
EN10, EN18, EN26

SO2 - SO4

217, 221
233-234

209, 233, 240
236-238, 247 y 248

SO5

207-209

www.pactomundial.org

Explanations
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The following qualifications should be made in respect of the indicators used by Iberia according to the Global Reporting Initiative
guidelines version 3.0:
•
The GRI3 indicators are classified into core and additional indicators. The former are those of interest for our company and most of
the stakeholders. The latter represent a prominent, although not widely used, practice in measuring social, economic or environmental
aspects, offer significant information for the interested parties and may be changed in the future to core indicators.
•
New indicators have been included in 2007, while maintaining those included in 2006. The inclusion of new indicators is due to the
availability of greater information or to the performance of new related actions. Indicators EN13, HR3, HR6 and HR7 have been added..
•
The calculation of LA13 has also changed, now being expressed as a percentage.
•
In order to prepare Iberia’s Corporate Responsibility Report in accordance with the standards established in the GRI, all the core
indicators must be included, or their omission explained. The core indicators not included in this Report are indicated in the table
Indicators Not Applicable, stating the reasons for their exclusion.
•
Iberia has also included some indicators complementing those listed in the GRI guidelines, version 3, in view of their importance in its
activities and compliance with the principle of transparency expressed in said guidelines.
•
Just as in the Corporate Responsibility Reports for 2005 and 2006, this report indicates the approximate correspondence of the FRI
indicators with the criteria for including the company in the Dow Jones Sustainability Index (DJSI) (last columns of the tables).
The following should be noted in this regard:
— The DJSI questionnaire, completed in-house or sent to companies, is the main tool for those responsible for the social and
environmental analysis required to build up this index, the Dow Jones Sustainability Group Index. SAM Group is the agency
responsible for making the analysis for Dow Jones.
— The identification made for the indicators, according to their inclusion in those questionnaires, is not univocal, so they are not always
defined in the same way. It has in any case been considered interesting to make such correspondence to identify qualitatively which
aspects are considered by the two main benchmarks of the company.
— It should also be mentioned that the criteria established by DJSI require certain specific information not required by G3. This is the
case, for example, of the information on strategic planning methods used, which DJSI requires in its questionnaire for inclusion or
renewal.
•
The indicators published in this report cover all the areas and activities performed by the company, with no limitation on the scope
or cover of the report on this subject. The adequate comparability of the 2007 indicators with previous years is also guaranteed.

Indicators not applicable in the Corporate Responsibility Report 2007
INDICATORS NOT APPLICABLE
GRI
Code

Type of
indicator

Name of
indicator

Reason

EN9

Additional

Water sources significantly affected by
withdrawal of water

EN11

Core

Description of land adjacent to or in protected
areas or areas of high biodiversity value
outside protected areas.
State location and size of land owned,
leased or managed in areas of high biodiversity
value
Description of significant impacts of activities,
products and services on biodiversity in
protected areas or areas of high biodiversity
value outside protected areas
Number of IUCN Red List species and
national conservation list species,
with habitats in areas affected by operations,
by level of extinction risk, indicating the
degree to which the species is threatened
Identity, size, protected status and biodiversity
value of water bodies and related habitats
significantly affected by the reporting
organisation’s discharges of water and runoff
Percentage of products sold and their
packaging materials that are receaimd at the
end of their useful life, by category

There are no significant impacts in
IBERIA. The water used by IBERIA is
obtained exclusively from the local
mains; no wells or own withdrawal
points are used.
IBERIA does not operate on adjacent land
or land in protected natural spaces or areas
of high biodiversity.

Core

EN15

Additional

EN25

Additional

EN27

Core

SO6

Additional

Total value of financial contributions and
contributions in kind made to political parties or
related institutions, by countries

Similarly, IBERIA ’s activities do not affect the
water resources and related habitats.
In addition, the company’s effluent is way
below the limits established in current
legislation.

IBERIA is a services enterprise and, as
such, this indicator is not applicable
to its activities. This notwithstanding, it is
worth noting the paper saved through
the issuing of electronic tickets, for both
passenger and cargo services (see pages
22 and 23 of this Responsibility Report).
IBERIA does not make financial contributions
to any political parties in any of the countries
in which it operates.
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EN12

Moreover, IBERIA does not represent a threat
to the species included on the IUCN Red List
and national lists, since the company’s
operations are not performed in the habitats
of these species. See indicator EN13.

Economic indicators
ECONOMIC ASPECTS (GRI 2007 Indicators)
Location in
GRI

Type of

Name of

Code

indicator

indicator

EC1

Core

Direct economic value generated
and distributed, including revenues,
operating costs, employee
compensation, donations and other
community investments, retained
earnings and payments to capital
providers and governments
(operating revenues in million
euro)
Financial implications and other
risks and opportunities for the
organisation’s activities due to
climate change
Coverage of the organisation’s
defined benefit plan obligations
Significant financial assistance
received from government
Minimum wage (euro)

EC2

Core

EC3

Core

EC4

Core

EC5

Additional

Minimum salary IBERIA (euro)

EC6

Core

EC7

Core

EC8

Core

EC9

(*)
(*)
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Additional

Range of ratios between standard
entry level wage compared to
local minimum wage at significant
locations of operation
Policy, practices & proportion of
spending on locally-based suppliers
at significant locations of operation
Procedures for local hiring and
proportion of senior management
hired from the local community
at significant locations of operation
Development and impact of
infrastructure investments and
services provided primarily for public
benefit through commercial, in-kind
or pro bond engagement
Understanding and describing
significant indirect economic
impacts, including extent of
impacts
Ratio of revenues from flights of less
than 400 km to total revenues
Tonnes of cargo carried (on regular
or special traffic) (**)

Variation

report

2006-2007

Section

Page

2004

2005

2006

2007

Economic
Dimension

43, 204

4,805

4,929

5,388

5,494

Environmental
Dimension

235-239

Qualitative and Quantitative

Employees

220

100% (See also indicator LA3)

Indicators
Equal
opportunities &

255

0

0

0

0

–

217-218,
255

6,447

7,182

7,573

7,988

5.49%

217-218,
255

14,331

14,684

13,930

14,635

5.06%

Equal
opportunities &
ethnic diversity

(%)

DJSI

2.0%

✓

Indicators

255

Indicators

255

Indicators

255

122.3%
104.4%
84.0%
83.2%
–
Practically all IBERIA’s suppliers are in Spain. All contracts
signed contain clauses requiring compliance with the UN
Global Compact in economic, social, environmental and
human rights aspects. The international territorial structure
of the company performs essentially commercial and
administrative duties, so has no significant impacts in this
aspects.

Social
Dimension

224-226

Qualitative

Economic
Dimension

184

Qualitative

Indicators

255

1.93%

1.96%

1.53%

1.98%

29.54%

✓

Indicators

255

218,222

209,684

208,762

193,396

-7.36%

✓

(*) IBERIA indicators
(**) The RTK produced on cargo carried represented less than 20% of total RTK in 2007.

Social indicators
SOCIAL ASPECTS (GRI 2007 Indicators)
Location in
Type of

Name of

Code

indicator

indicator

LA1

Core

Workforce
Ground
Flight
TOTAL workforce
Average seniority (years)
Average age of workforce (years)
Type of contract
Number of permanent contracts
Promotion of non-term contracts
Permanent discontinuous
Number of temporary contracts
Total no. employees & average rate
of employee turnover, by age group,
gender and region
Welfare benefits provided to full-time
employees that are not provided to
temporary or part-time employees, by
major operations
Percentage of employees covered by
collective bargaining agreements
Percentage union affiliation (%)
Ground
Pilots
Flight attendants
Sponsorship
Social action
Minimum notice periods regarding
significant operational changes, including
whether it is specified in collective
agreements
Percentage of total workforce
represented in formal joint management-worker health and safety
committees that help monitor and
advise on occupationalhealth and
safety programmes
Number of days’ sick leave for
occupational accidents or in intinere
Number of work-related fatalities

LA2

Core

LA3

Additional

LA4

Core

(*)

(*)
(*)
LA5

Core

LA6

Additional

LA7

Core

LA8

Core

LA9

Additional

LA10

Core

LA11

Additional

LA12

Additional

LA13

Core

Variation

report
Section

Education, training, counselling, prevention
& risk-control programmes in place
to assist employees, their families
or community members regarding
serious diseases (number of courses
given)
Health & safety topics covered in formal
agreements with trade unions
Training and furtherance
Number of courses
Number of participants
Hours * participants
Average hours by employee
category
Work experience programmes
Number of graduate scholars
Work experience contracts
Programmes for skills management and
lifelong learning that support the
continued employability of employees
and assist them in managing career
endings

2006-2007
Page

2004

2005

2006

2007

Employees
Employees
Employees
Employees
Employees

211, 256
211, 256
211, 256
211, 256
211, 256

19,695
6,421
26,116
13.97
41.2

19,503
6,247
25,750
14.72
42.0

19,068
5,961
25,029
14.29
41.9

17,548
6,034
23,582
13.98
41.7

-7.97%
1.22%
-5.78%
-2.17%
-0.45%

Employees
Employees
Employees
Employees

19,495
1,727
247
3,208

20,651
1,519
180
3,373

19,948
1,827
175
3,079

21,068
1,177
40
2,474

5.61%
-35.58%
-77.14%
-19.65%

Employees

211, 256
211, 256
211, 256
211, 256
211,
217-218,
256

Employees

256

Employees

213, 256

Employees
Employees
Employees
Social Dimension
Social Dimension

212, 256
212, 256
212, 256
229 y 230
229 y 230

Employees

256

Health &
safety at work
Health &
safety at work
Health &
safety at work

Health &
salud laboral
Health &
safety at work

DJSI

See indicator LA1
Temporary employees enjoy the same welfare benefits as
permanent employees (medical assistance, access to grants,
suggestion box prizes, special payslips, meal vouchers
and free tickets, among others).
100%

218, 256

67.8
57.5
68.3
69.8
2.08%
100
100
100
100
0.00%
31.1
31.3
31.5
31.7
0.44%
7,895,584 6,546,050 6,432,989 7,027,148
9.24%
2,042,063 2,746,553 34.50%
Spanish law contemplates cases in which minimum
notice is required when the company makes a substantial
modification of its employees’ working conditions (or in cases
of reassignment). None of this has taken place in IBERIA in 2007.
100% (24
100% (21
health & safety health & safety
committees
committees
with 108
with 87
prevention
prevention
100%
100%
delegates)
delegates)

256

2,608

2,724

2,591

256

0

0

0

219, 256

–

481

747

218-220

Employees
Employees
Employees

215, 256
215, 256
215, 256

Employees

215

Employees
Employees

215, 256
215, 256

Employees

216, 256

Percentage of employees receiving regular
performance and career development
reviews
Employees
Equal opportunities
Women
Equal
opportunities &
ethnic diversity
Men
Equal
opportunities &
ethnic diversity

(%)

✓
✓
✓
✓

2,142
-17.33%
0 All occupational
accidents in 2007
were minor

805

7.76%

Qualitative
10,659
67,343
866,754

11,079
80,355
884,986

10,777
68,625
641,338

11,919
70,475
656,337

10.60%
2.70%
2.34%

Qualitative
81
50
87
114
31.03%
61
69
31
44
41.94%
Iberia’s professional development plans are intended to identify
and develop the talent within the organisation with a view to
having people who can face challenges & opportunities now and
in the future.
Professional careers such as purchases officer, internal auditor,
legal advisor, commercial agent, are supported with training
programmes to develop the general and specific skills
corresponding to the career. Attendance and participation in
masters, monographic courses, congresses and conventions
addressing different aspects of the business and environment
is also encouraged.

214, 256

100%

✓
✓
✓
✓
✓
✓
✓
✓

✓

–

✓
✓

217, 256

36.6%

36.8%

37.2%

38.5%**

1.30%

✓

217, 256

63.4%

63.2%

62.8%

61.5%**

-1.30%

✓

(*) IBERIA indicator
(3*) General Management Airline, General Management Airports and General Management Maintenance & Engineering
** In 2007 the form of presentation of this data changes, from total number to percentage
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GRI

SOCIAL ASPECTS (GRI 2007 Indicators)
Location in
GRI

Type of

Name of

Code

indicator

indicator

LA14

Core

Ratio of basic salary of men to women
by employee category

HR1

Core

Percentage and total number of
significant investment agreements that
include human rights clauses or that
that have undergone human rights
screening.
Percentage of significant suppliers and
contractors that have undergone
screening on human rights and actions
taken.
Total hours of employee training on
policies and procedures concerning
aspects of human rights that are
relevant to operations, including
percentage of employees trained

HR2

HR3
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Core

Core

HR4

Core

HR5

Core

HR6

Additional

HR7

Core

SO1

Core

SO2

Core

SO3

Core

SO4

Core

SO5

Core

SO7

Additional

SO8

Core

PR1

Core

Section

Total number of incidents of discrimination
and actions taken.
Operations identified in which the right
to exercise freedom of association and
collective bargaining may be at significant
risk, and actions taken to support these
rights.
Operations identified as having significant
risk for incidents of child labour, and
measures taken to contribute to the
elimination of child labour.
Operations identified as having significant
risk for incidents of forced or compulsory
labour, and measures taken to contribute
to the elimination of forced or compulsory
labour.
Nature, scope and effectiveness of any
programmes and practices that assess
and manage the impacts of operations
on communities, including entering,
operating and exiting the company
Percentage and total number of business
units analysed for risks related to
corruption
Percentage of employees trained in the
organisation’s anti-corruption policies and
procedures
Actions taken in response to incidents
of corruption

Public policy positions and participation
in public policy development and
lobbying
Total number of legal actions for
anti-competitive behaviour, anti-trust
and monopoly practices and their
outcomes
VMonetary value of significant fines
and total number of non-monetary
sanctions. In Iberia, those deriving from
compliance of Regulation (EC) No
261/2004 of the European Parliament
and of the Council of 11 February
2004.
Life cycle stages in which customer
health and safety impacts of products
and services are assessed for
improvement, and percentage of
significant products and services
categories subject to such
procedures

Variation

report

2006-2007
Page

2004

2005

2006

2007

(%)

DJSI

Equal
opportunities &
ethnic diversity

Salary is the same for men and women at the different
employee levels, regulated by collective agreements.
217, 257

Economic
Dimension

209, 257

Economic
Dimension

209, 257

Employees

215, 257

Employees

257

0

Employees

257

Employees

257

None. See indicator LA4
IBERIA complies with international recommendations such as the
Universal Declaration of Human Rights and the ILO conventions
on fundamental human rights. Iberia has no operations involving
forced or compulsory labour. IBERIA joined the UN Global
Compact in 2004 and includes a clause requiring compliance with
its Principles in all its contracts.

Employees

257

Environmental
Dimension

242-244,
257

Economic
Dimension

208

✓
100% (IBERIA requires the inclusion of a number of clauses
in its contracts with suppliers, whereby the supplier
undertakes “not to infringe any of the principles established
established in the UN Global Compact, of which IBERIA is
a member, and to offer in the performance of its duties
effective compliance with all obligations deriving
therefrom”).

✓
The content of training is not only related to the development
of skills associated with the job, but also the alignment between
that content and the strategic goals of the company, such as
respect for the environment and human rights. These aspects
are addressed in all company management courses and
and in on-the-job training. See indicators HR6 and HR7.
0

0

0

0%

As a result of fleet renewal, actions in operations and environmental
management systems implemented in the company, the impact
of both noise and emissions is reduced. It also has committees
and other working groups, including the Noise Control
Committee.

Several sections
of the Report

100% (3*) 100% (3*) 100% (3)* 100% (3)*
0%
✓
100% (employees with responsibility in internal
management and budget control:
208
training on the job)
0%
✓
There have been no significant cases in 2007. The provisions
208-209, 257 governing Iberia are set out in different regulations. For remaining
employees, collective agreements include codes of conduct.
The obligations and actions to be taken in case of breach are set
out in these documents.
✓
183-184,
186-189,
208-209
Qualitative

General

257

Customers

257

Customers

199

Economic
Dimension
Economic
Dimension

0
0
Found in “Other
recurring expenses”
in the Annual
Reports 2004 &
2005. Include,
among others,
passenger and
baggage
compensations

0

63,880
passengers
(19,627,628
euro)

Qualitative

(3*) General Management Airline, General Management Airports and General Management Maintenance & Engineering

0

0%

43,584
passengers
(14,117,100
euro)
-28.08%

SOCIAL ASPECTS (GRI 2007 Indicators)
Location in
GRI

Type of

Name of

Code

indicator

indicator

PR2

Additional

PR3

Core

Total number of incidents of
non-compliance with regulations and
voluntary codes concerning health
and safety impacts of products and
services during their life cycle, by types
of outcomes
Type of product and service information
required by procedures and legislation
and percentage of products and
services subject to such information
requirements
Total number of incidents of
of non-compliance with regulations and
voluntary codes concerning product and
service information and labelling, by type
of outcomes
Practices related to customer satisfaction
including results of surveys measuring
customer satisfaction
Programmes for adherence to laws,
standards and voluntary codes related
to marketing communications,
including advertising, promotion and
sponsorship
Total number of incidents of
non-compliance with regulations and
voluntary codes concerning marketing
communications, including advertising,
promotion and sponsorship, by type
of outcomes
Total number of substantial complaints
regarding breaches of customer
privacy and losses of customer data
Monetary value of significant fines for
non-compliance with laws and regulations
concerning the provision and use of
products and services of the organisation

PR4

Additional

PR5

Additional

PR6

Core

PR7

Additional

PR8

Additional

PR9

Core

Variation

report
Section

2006-2007
Page

2004

2005

2006

2007

Customers

258

0

0

0

0

Customers

195-196,
199-200

100%

Customers

258

See indicator SO8

Customers

196-197

Qualitative

Customers

200

Qualitative

Customers

258

Customers

196
258

General

258

(%)

–

✓

✓

0

1 (0 euros) 1 (0 euros) 0

0%

0
PR 2,
PR 7,
SO8 and
EN28

0
PR 2,
PR 7,
SO8 and
EN28

0%

0
PR 2,
PR 7,
SO8 and
EN28

DJSI

0
PR 2,
PR 7,
SO8 and
EN28

–

Environmental indicators
ENVIRONMENTAL ASPECTS (GRI 2007 indicators)
FLIGHT OPERATIONS

Type of

Name of

Code

indicator

indicator

EN3

Core

EN16

Core

Fuel consumption (tonnes/year)
Specific fuel consumption
(litres/RTK) **
CO2 emissions (tonnes) for all
Iberia flights
NOx emissions in cruising (tonnes)

(*)

EN20

Core

(*)
EN28

Core

NOx emissions in LTO cycles (tonnes)
UHC emissions in LTO cycles (tonnes)
CO emissions in LTO cycles (tonnes)
Average age of fleet (no. years)
Number and value of fines and
sanctions for non-compliance with
conventions, treaties, declarations
and standards on environmental issues.

Location in

Variation

report

2006-2007

Section

Page

2004

Climate change

258

2,010,728 1,920,245 1,927,472

1,923,837

-0.19%

✓

Climate change

237, 258

0.496

0.417

-3.47%

✓

Climate change
Climate change

258, 261
258

Local air quality
Local air quality
Local air quality
Noise control

241, 258
258
258
258

6,333,794 6,049,793 6,071,538 6,060,086
-0.19%
There are no internationally accepted methods for calculating
this figure, since the contribution of this gas to climate change
is not clear
3,096
2,995
2,841
2,673.90
-5.89%
259
233
219
212
-3.02%
1,350
1,211
1,125
1,088
-3.25%
7.70
7.95
7.92
7.66
-3.28%

Noise control

258

0

(*) IBERIA indicator
(**) Change in methods, although the reduction percentages are equivalent

2005

0.470

0

2006

0.432

0

2007

0

(%)

258

–

DJSI

✓

✓
✓
✓
✓
✓
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GRI

ENVIRONMENTAL ASPECTS (GRI 2007 indicators)
GROUND OPERATIONS — CARGO
Location in
GRI

Type of

Name of

Code

indicator

indicator

(*)

EN3
EN4
EN8
EN1
EN3

Core
Core
Core
Core
Core

EN24

Additional

EN22

Core

CLASSIFICATION GROUND EQUIPMENT
Diesel vehicles
Petrol vehicles
Electric vehicles
Diesel consumption (litres)
Electricity consumption (J*109)
Water consumption (m3)
Paper consumption (tonnes)
BOILER CONSUMPTION
Gasoil C consumption (litres)
HAZARDOUS WASTE MANAGEMENT
(fluorescents, toner, batteries, oil filters,
impregnated absorbers, etc.)
Generation (tonnes)
URBAN WASTE MANAGEMENT
(paper/cardboard, glass, wood, organic)
Generation (tonnes)

Variation

report

2006-2007

Section

Page

2004

2005

2006

2007

(%)

DJSI

Resources cons.
Resources cons.
Resources cons.
Resources cons.
Resources cons.
Resources cons.
Environm. manag.

246, 259
246, 259
246, 259
246, 259
259
259
246, 259

62
0
194
126,425
26,983
21,005
73

44
0
159
102,135
23,671
8,647
66

49
0
145
91,387
7,888
5,210
60

33
0
139
79,412
9,540
4,157
61

-32.65%
0.00%
-4.14%
-13.10%
20.94%
-20.21%
1.53%

Resources cons.

259

589,641

626,133

560,000

697,500

24.55%

✓
✓
✓
✓
✓
✓

Waste manag.

259

2.93

2.15

3,89

6.54

68.03%

✓
✓

Waste manag.

259

245

270

207

213

2.92%

✓
✓

GROUND OPERATIONS — RAMP AND PASSENGER HANDLING
Location in
GRI

Type of

Name of

Code

indicator

indicator

(*)

EN3
EN4
EN8
EN1
EN24

Core
Core
Core
Core
Additional

EN22

Core

CLASSIFICATION GROUND EQUIPMENT
Diesel vehicles
Petrol vehicles
Electric vehicles
Diesel consumption (litres)
Electricity consumption (J*109)
Water consumption (m3)
Paper consumption (tonnes)
HAZARDOUS WASTE MANAGEMENT
(oils and oil filters, solvents, batteries,
shoes, polluted absorbents, cutting oils,
antifreeze, polluted containers, decanter
sludge, fluorescents, cells, etc.)
Generation (tonnes)
URBAN WASTE MANAGEMENT
(paper/cardboard, glass and packaging,
pallets, etc.)
Generation (tonnes)

Variation

report

2006-2007

Section

Page

2004

2005

2006

2007

(%)

DJSI

Resources cons.
Resources cons.
Resources cons.
Resources cons.
Resources cons.
Resources cons.
Resources cons.

246, 259
246, 259
246, 259
246, 259
259
259
259

2,839
97
486
8,507,585
33,687
88,038
125

3,325
88
495
8,551,947
41,811
100,796
123

3,484
93
494
7,659,755
30,471
88,073
109

3,373
52
472
6,548,405
13,323
76,242
78.0

-3.19%
-44.09%
-4.45%
-14.51%
-56.28%
-13.43%
-28.37%

Waste manag.

259

280

264

249

183.55

-26.34%

✓

Waste manag.

259

573

892

1098.2

586.56

-46.59%

✓

✓
✓
✓
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259
GROUND OPERATIONS — INDUSTRIAL AREAS (MADRID)
Location in
GRI

Type of

Name of

Code

indicator

indicator

EN3

Core

FUEL CONSUMPTION IN BOILERS
Natural gas consumption (kWh)
Resources cons.
Gasoil C consumption (litres)
Resources cons.
ELECTRICITY GENERATION IN
COGENERATION PLANT
Net total (J*109)
Resources cons.
% consumed in Iberia
Resources cons.
% sold to grid
Resources cons.
Natural gas consumption (kWh)
Resources cons.
TOTAL ELECTRICITY
9
CONSUMPTION (J*10 )
Resources cons.
TOTAL WATER CONSUMPTION (m3)
Resources cons.
BOILER EMISSIONS IN INDUSTRIAL AREAS
CO2 (tonnes)
Resources cons.
SO2 (tonnes)
Resources cons.
NOx (tonnes)
Resources cons.

EN4

Core

EN4

Core

EN8
EN16

Core
Core

EN20

Core

(*) IBERIA indicator

Variation

report
Section

2006-2007
Page

2004

259
259

187,580,680 181,808,413 144,358,672 206,266,380 42.88%
259,397
257,632
244,900
161,357
-34.11%

259
259
259
259

148,422
34
66
124,253,598

142,035
33
67
118,742,426

101,369
27
73
85,309,139

55,955
36.24
63.76
47.859,872

259
259

228,127
562,695

217.993
557,003

247,180
414,898

270,788
376,227

9.55%
-9.32%

33,967
1.01
32.5

27,276
0.39
25.9

19,209
0.63
18.4

-29.58%
61.39%
-28.65%

259, 261 35,749
259
1.02
259
33.5

2005

2006

2007

(%)

-44.80%
35.22%
-12.90%
-43.90%

DJSI

✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

ENVIRONMENTAL ASPECTS (GRI 2007 indicators)
GROUND OPERATIONS — INDUSTRIAL AREAS (MADRID)
Location in
GRI

Type of

Name of

Code

indicator

indicator

EN19

Core

EN19

Core

EN22

Core

EN24

Adicional

CRITICAL USE OF HALON
kg installed in equipment
kg used
kg stored for this use
Use of products with VOCs in
industrial areas (litres)
URBAN WASTE GENERATION (tonnes)
(paper & cardboard, timber, not separated)
HAZARDOUS WASTE GENERATION***
(washing water, paints, solvents,
metals in solution, oils, polluted
containers and absorbers, hydroxide
sludge, residual kerosene, WEEE, etc.)
(tonnes)

Variation

report

2006-2007

Section

Page

2004

2005

2006

2007

(%)

DJSI

Resources cons.
Resources cons.
Resources cons.

260
260
260

7,620
150
0.00

7,645
120
0

7,270
71.15
0

7,312
24.92
0

Resources cons.

260

298,719

122,729

101,101

110,074

8.88%

Waste manag.

260

1,181

1,250

1,487

1,537

3.39%

✓

Waste manag.

260

18,672

17,496

16,362

15,013

-8.25%

✓

0.58%
-64.98%
0.00%

GROUND OPERATIONS — COMMON TO ALL GROUND OPERATIONS
Location in
GRI

Type of

Name of

Code

indicator

indicator

EN22

Core

Urban waste management (%)
Re-use
Recycling
Recovery
Elimination
Hazardous waste management (%)
Re-use
Recycling
Recovery for energy purposes
Safe deposit

EN24

Additional

Variation

report

2006-2007

Section

Page

2004

2005

2006

2007

(%)

Waste manag.
Waste manag.
Waste manag.
Waste manag.

260
260
260
260

0
43
0
57.0

0
29
0
71.0

0
28
1.9
70.1

0
27.4
2.1
70.5

-2.14%
10.53%
0.57%

Waste manag.
Waste manag.
Waste manag.
Waste manag.

260
260
260
260

9
21
24
46

9
21
24
46

9
21
24
46

0.03
0.18
5.51
94.28

-99.67%
-99.14%
-77.04%
104.96%

DJSI
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

GENERAL ENVIRONMENTAL ASPECTS
Location in

Variation

GRI

Type of

Name of

Code

indicator

indicator

Section

Environmental Behaviour Index
Employees trained in environmental
issues and percentage

Environm. manag. 234, 260 6.77
7.12
7.18
7.27
1.25%
100% of employees working in areas with environmental connection.
General
235, 260 In 2007 more than 4500 people received some kind of environmental
training (new or refresher courses).
✓
Owing to the peculiarities of the navigation sector, the applicable
Resources cons.
260
technical standards and prevailing safety parameters, no recovered
materials are used, only original materials.
Operations
control
260
-4.28%
-5.24%
-8.09%
-3.47%
-57.08%
✓

EN2

Core

Percentage of materials used that are
recycled input materials

EN5

Additional

EN6

Additional

Energy saved due to conservation and
efficient improvements
Initiatives to provide energy-efficient or
renewable energy-based products and
services, and reductions in energy
requirements as a result of these
initiatives
Initiatives to reduce indirect energy
consumption and reductions achieved
Percentage and total volume of water
recycled an reused
Habitats protected or restored

EN7

Additional

EN10

Additional

EN13

Additional

EN14

Additional

EN17

Core

EN 18

Additional

Strategies, current actions and future
plans for managing impacts on
biodiversity
Other relevant indirect greenhouse gas
emissions by weight
Initiatives to reduce greenhouse gas
emissions and reductions achieved

IBERIA
and the
environment
Climate change/
Resources cons.

2006-2007
Page

247-248
260

2004

2005

2006

2007

(%)

DJSI

Qualitative
See indicators EN6, EN18, and EN26

✓

Resources cons.
Surroundings &
biodiversity

260
0
0
0
0
0%
230,
IBERIA does not operate in protected spaces, yet it nevertheless
248-249 engages in actions to protect habitats, directly or through
sponsorships.

Surroundings &
biodiversity

230,
248-249

Climate change

260

Climate change

236-241 Qualitative (to check reduction of the environmental indicators, check
variation 2004-2007 of environmental aspects).
✓

(*) IBERIA indicator
(***) Includes industrial effluent and hazardous waste (95% of hazardous waste)

Qualitative
The indirect emissions produced in Iberia are included in the indicators
EN16 and EN20, and in the emissions inventory.
✓

260
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ICA
(*)

report

ENVIRONMENTAL ASPECTS (GRI 2007 indicators)
GENERAL ENVIRONMENTAL ASPECTS
Location in

Variation

GRI

Type of

Name of

report

Code

indicator

indicator

Section

Page

2004

2006-2007

EN21

Core

Total water discharge by quality and
destination (m3)

Resources cons.

261

EN23

Core

EN26

Core

EN29

Additional

EN30

Additional

Total number and volume of significant
spills
Waste manag.
Initiatives to mitigate environmental
impacts of products and services and
extent of impact mitigation
Environm. manag.
Significant environmental impacts of
transporting products and other goods
and materials used for the organisation’s
operations, and transporting members of
the workforce
Environm. manag.
Total environmental protection expenditures
and investments by type (thous. euro)
Environm. manag.

292,923
168,832
142,048
120,792
-14.96%
All effluent is treated in accordance with legal requirements.

2005

2006

2007

(%)

DJSI

261

There has been no accidental spillage, in 2007 or earlier.
The specific consumption of aircraft is down 3.5% year
236-239, on year and CO2 emissions have been reduced by more
261
than 4% since 2004. See indicator EN14.
Centralisation of operations, fleet renewal, increased weight of
long haul routes, etc. reduced environmental impacts deriving
from transporting personnel and products in 2007.

✓

261

✓

236, 261 2,771

3,139

3,926

2,869

-26.90%

✓

GHG Emissions Inventory
CO2 EMISSIONS INVENTORY ACCORDING TO GHG PROTOCOL METHODS
GHG

Annual Report on Corporate Respnsability
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Emissions per employee

Protocol

Types of

Scope

emission

Direct
Boilers and generator sets
emissions (Scope 1) (natural gas)
Boilers and generator sets (diesel)
Vehicles owned or rented by Iberia
(petrol)
Vehicles owned or rented by Iberia
(diesel)
Indirect
emissions
(Scope 2)
Electricity consumption
Other indirect
emissions (Scope 3) Travel to work in private vehicle
Travel to work in bus
Travel to work in train/underground
Totales
Total Scope 1 (direct emissions)
Total Scope 2 (indirect emissions)
Total Scope 3
Total (scope 1+2+3)
Total (including flight operations, which
are scope 1)

GHG emissions (tCO2)

(tCO2/employee)

2005

2006

2007

2005

2006

2007

DJSI

37,255
2,383

29,305
2,171

39,592
2,316

1.45
0.09

1.17
0.09

1.68
0.10

✓
✓

56

55

38

0,.002

0.002

0.002

✓

23,193

20,773

17,763

0.90

0.83

0.75

✓

24,931

30,372

25,826

0.97

1.21

1.10

✓

19,375
9,328
5,550
62,888
24,931
34,253
122,072

18,833
9,067
5,395
52,304
30,372
33,294
115,969

17,744
8,542
5,083
59,708
25,826
31,369
116,903

0.75
0.36
0.22
2.44
0.97
1.33
4.74

0.75
0.36
0.22
2.09
1.21
1.33
4.63

0.75
0.36
0.22
2.53
1.10
1.33
4.96

✓
✓
✓
✓
✓
✓
✓

6,171,865

6,187,508

6,176,989

240

247

262

✓

This inventory was prepared following the WRI/WBSCD GHG Protocol international methods.

Sustainability glossary
•
•

•

•
•

•

•
•
•

•
•

Atmosphere: volume of gas surrounding the earth, consisting of several layers (troposphere <15km; stratosphere 15-50 km;
mesosphere >50km). The ozone layer is in the stratosphere.
Chapters of ICAO Annex 16: depending on the requirements for certification, aircraft must meet the noise standards established
in Chapters 2, 3 and 4 of Annex 16; the strictest limits are established in Chapter 4. Noise certification includes measuring of noise
levels at three points: two during takeoff and the third during flight. International regulation required all aircraft to be certified at
least under Chapter 2 of Annex 16 by 1 April 2003.
Corporate Responsibility: in its green paper the EU defines the corporate social responsibility (CSR) of businesses, or Corporate
Responsibility, as “the voluntary integration of social and environmental concerns into business operations and in companies’
interaction with their stakeholders”.
CRM (Customer Relationship Management): a management process and strategic focus to pinpoint, attract and increase the
bond and loyalty of customers through relations with them, using integrated business processes and technologies.
EBITDAR: Earnings Before Interest, Taxes, Depreciation, Amortisation and Rent. This ratio is widely used in certain sectors, such
as aviation, complementing the EBITDA by including additional expenses. It is the profit before paying interest on financing,
corporation tax, depreciation, amortisation and gross leasing expenses.
Eco-efficiency: tool available for businesses to achieve economic efficiency by adapting their production systems to the needs of
the environment. The aim of eco-efficiency is to generate qualitative growth by making the most of the available materials and
energy.
EPNdb (Equivalent perceived noise): unit commonly used in aviation to express the average noise perceived.
Global Compact: an initiative launched by the UNO in 1999 to bring together businesses, organisations, workers and
representatives of civil society, to back nine universal principles on human rights, labour and the environment.
Global Reporting Initiative (GRI): organisation set up in 1997 by Coalition for Environmentally Responsible Economic (CERES)
and the United Nations Environment Programme (UNEP), to design a framework, applicable globally, integrating business
reporting on economic, social and environmental aspects.
LTO Cycle (Landing and Takeoff): reference landing and takeoff cycle. LTO cycles affect environmental factors such as
emissions, noise, etc.
ROE: Return on Equity. This ratio measures the return obtained by shareholders on the funds invested in the company, i.e. the
capacity of a company to remunerate its shareholders.

Abbreviations
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AEA: Association of European Airlines
ASK: Available Seat Kilometres
ATAG: Aviation Action Group
ATC: Air Traffic Control
ATM: Air Traffic Management
APU: Auxiliary Power Unit
CAEP: Committee on Aviation Environmental Protection
ENTAF: Environmental Task Force
ERP: Enterprise Resource Planning systems
EU-ETS: European Union Greenhouse Gas Emission Trading Scheme
IATA: International Air Transport Association
IPCC: Intergovernmental Panel on Climate Change
ISO: International Standards Organization
LTO: Landing-Take-off Cycle
ICAO: International Civil Aviation Organization
RPK: Revenue Passenger Kilometre
PRNAV: Precision Area Navigation
SESAR: Single European Sky ATM Research
RTK: Revenue Tonne Kilometre
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