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MM/€

January-September 2006/2005

Operating Revenues
Ebitdar

Operating Ebitdar margin
EBIT

EBIT ex IAS 39

Profit Before Taxes

Net Income

4,022.4
575.9
14.3%
73.5
96.6
91.6

66.2

YEAR2006:Nine

Positive Results 9 months 2006

Var. 06/05

+9.8 %
+6.2 %
-0.5p.p
-32.7 %
+ 25.4%

NM

NM
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Significant Improvement of Load Factor

2006/2005
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IBERIA YEAR'2006:Nine Months Results!
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Factor Evolution 2004 - 2006

Capacity Jan-Dec . > ) :
Var. 2006/2004 =4.3 % +45% +14.8 % +7.8%

90
Variation L.F.

os | 06/04 (p.p.)

+4.0
+
80
Al +6.8
75
70
65 I
60

4.6

Load factor (%)

Domestic International Long Haul Total

= Jan-Dec 2004
B Jan-Dec 2005

B Jan-Dec 2006
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12% -
10% -
8% -
6% -
4% -
2% -

0%
20 -
4%, -

Year 2006: +6.

Quarterly Unit Passenger Revenue Evolution (Revenue/ASK)

Q105 Q205 Q305 Q405 Q106 Q206 Q306 Q406



IBERIA YEAR 2006:Nine

Unit Costs Evolution Jan-Sep 2006 vs. 2005

40% 38.6%
i Ex fuel +1.2%
35%
30% Ex fuel ex IAS 39 -0.6%
25%
20% o Maintenance
15% 12.3% 10.0%
10%
5% 2.4% 2.2%
0%
- e B
-5% B
o 0.6%
-1 00/0 '5.4 /0 0
7.7% -9.0%
-15% N
Personnel Fuel Aircraft rentals Nav.aids+ Commercial On-board et

+ Amortization Traffic levies service Maintenance



— Strong Balance Sheet

Net Financial Debt (€ M)

340 2,169 € M

F 1
el . - N
49% of leverage if we
TOT T gas include the off balance

Gross Cash Position
September 2006

-144

-331

“1.171 -1.142
P &sheet debt y

1999 2000 2001 2002 2003 2004 2005 SepO6

4507 396

400 -

350 -

300 - r \
250 -

200 { 10 consecutive years

150 - .

100 ] of profits

" . y

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
Jan-Sep
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Outlook 2006

’ V- P

We will improve our operating performance in 2006

EBITDAR

EBIT before non
recurrent items and IAS
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The Director Plan is Based
in Four Pillars

Reviewing and Improving
Optimising the Revenues and
Network Quality

DIRECTOR
PLAN

2006-2008

Enhancing the Cutting
Productivity of Operating
Resources Expenses
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IBERIA DIRECTOR PIEAN/2006-08:
‘ - : :
Capacity Forecast Director Plan 2006-2008
Accumulated %
15 % 08/05
10 Domestic -16.0%
S — Medium Haul +1.9%
0
. Madrid-Europe +31.6%
10 Long Haul +12.4%
-15 Total & +3.4%
-20
2006 P 2007 P 2008 P
Domestic = Medium Haul — Long Haul — Total

X |




DIRECTORIPIEAN2006-08:{Evolutionfand Progress

R

Long Haul is gradually increasing its weight

Strengthening the competitive advantage that the

presence in these markets represents for Iberia

2004 2006 2008E

% of pax revenue/market

w= Long Haul == Medium Haul == Domestic




IBERIA DIRECIOR PEAN2006-08:

b The Director Plan is based
in Four Pillars

Reviewing and Improving
Optimising the Revenues
Network and Quality

DIRECTOR
PLAN
2006-2008
Enhancing the Cutting
Productivity of Operating

Resources Expenses
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‘ e Improving Revenues and Quality

Flat Seats
Personal communications: Phone, e-mail, sms.
Video/Audio on demand

Fully implemented in July 2006

IBERIAF

BUSINESSPLUS

Highly valued by customer base
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Latin America: Gap with Main Competitors
Continues to Widen

Market growth Ytd 2006 : 4.0%

Europe — Latin America market share

Iberia market share : 19.0% (+1.4 p.p.)

7L R et T RS
20 oo e D E ) e T B e
| —
LI T T e R ESICire [CETITIPIEERY APRPRSRTN ESPRES SRTEPSRNS
7\\
10 T~— e I R E e R A
\\
T— />e§-——=&%<
§ Ao s et AT B e
0
1998 1999 2000 2001 2002 2003 2004 2005 2006
— Iberia | — Lufhansa —— British Airways —— Varig — Alitalia —— TAP  —— Air France+KLM
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Improving Revenues and Quality

Director Plan targets of the new Business Plus in the Long Haul:

Targets 2008: Achievements Ytd 2006:

+ 2.9 p.p.

+10.3 p.p.

(1) Over 2005
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’ I‘ IBERIA DIRECTOR! PLAN 2006-083 Evolutionland|Progress

Increasing Maintenance Revenue

Third party revenues in 2006 18% above the Director Plan target

MM/€
350

> 298

300

250 230

200

168

150

100

50

2005 A 2006 E 2008 DP



IBERIA DIRECIOR PEAN2006-08:

?

The Director Plan is Based
in Four Pillars

Reviewing and Improving
Optimising the Revenues and
Network Quality
DIRECTOR
PLAN

Enhancing the 2006-2008
Productivity of

Resources _
=Fleet Cutting

Operating
Expenses
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' I- IBERIA DIRECTOR!PI'AN!2006-08:|Evolutionland|Progress
__ Fleet Plan

The Director Plan takes advantage of Iberia’s fleet

flexibility to deal with the forecasted capacity

L U T
160 4 ---- — Firm fleet +
. Options
© (wet + other)
o
‘©
S 140 -
P
= DP Fleet
120 -
= Flexibility
Plan
100

2004 2005 2006 E 2007 P 2008 P 2009 F 2010 F



/4 IBERIA
‘ . Increased Utilization of Aircraft

@ )
% 08-04
16
Long Haul 10
14 127 138 - o | +2.2%
13.2 —< & - "
>
A
= 12
S
o
5 Total
9.6 9.8 9.9 4 ) (V)
8 " 9.1 9.1 — - 5.8%
m ————o—— - - - - °-" 8.6 8.7
8.1 8.1 8:5
8 . J
6
2004 2005 2006 P 2007 P 2008 P
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' " IBERIA
_,‘ Short and Medium Haul Cabin Optimization

76 79

m A-321
50 M A-320

40 o A-319

N° of aircraft already reconfigurated

2006 2007 2008

= Target 2008: +5 % seats
= Estimated investment of € 33 M

20 M Euro of additional passenger revenues



’|‘ IBERIA : : St *

Increased staff productivity
Net staff reduction: 2,164

22,136

The greatest cost savings due to headcount reduction will be carried out in 2008

Redundancy Plan provisioning € 280 M in 2005

Annual impact €122 M in 2008

Recovery period 2.5 years



' " IBERIA Evolutionland|Rrogress
_‘ Evolution 2006

The redundancy plan has been accelerated

Staff reduction 2006

Director Plan: 1,052

Updated: 1,298

»[23% more than forecasted]

60% of the Plan already achieved
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?

Change of Processes and New Tools

_ 8-10
PAX (mill million
6 L it th
Passengers checked-in arge tapacity grow
through agtocheck-in Extension to non Schengen
5 4.2 European passengers
4 Incorporation of baggage
autocheck-in
3
2.3
2
1 0.9
0

2004 2005 2006 2008P



2004 2005 2006E

We have doubled Iberia.com sales in Spain

Electronic tickets: more than 90% of total tickets in 2006
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5

The Director Plan is Based
in Four Pillars

Reviewing and Improving
Optimising the Revenues and
Network Quality
DIRECTOR
PLAN
2006-2008 Cutting
Operating fsannane
E &
Enhancing the XPenses
Productivity of "Personnel

Resources =Rest of Costs



"‘ IBERIA DIRECTORIPIPANI2006208 {EVolution‘and]Rrogress
‘ Reduction of Personnel Cost 2006

Ground Crew 50%
50% of of total

total cost cost
Salary freezes v pending
Change from fixed to variable wages linked to target performance v pending
New seniority pending  pending
Productivity improvements v pending

About 40% of the plan already achieved in 2006
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- Reduction of commercial cost in Spain and abroad

Estimated savings of € 22 M

2000

2004

2006 E

- Reduction of aircraft leasing costs

Estimated savings of € 18 M

- Reduction of cargo costs

Estimated savings of € 15 M

Other Cost Evolution



IBERIA DIRECIORIPLEAN2006-08:

?

Director Plan initiatives are on Track

Reviewing and Improving

Optimising the Revenues and

Network Quality
~+€126M +e1e3m M

DIRECTOR
PLAN

2006-2008 Cutting

f - €142M Operating

Expenses

Enhancing the

Productivity of Personnel ’ - €159M
Resources Rest of costs i
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' " IBERIA Evolutionland|Rrogress
__‘ Director Plan 2008 Targets

50 US $/ Barrel 60 US $/ Barrel

Ebitdar Margin >16% >16%
ROE ~10% ~10%
Reduction of unit - 8 -10% nominal

costs ex fuel
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