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Positive Results 9 months 2006

MM/€

January-September 2006/2005

Operating  Revenues

Ebitdar

Operating Ebitdar margin

EBIT

EBIT ex IAS 39

Profit Before Taxes

Net Income

Var. 06/05 

4,022.4

575.9

14.3%

73.5

96.6

91.6

66.2

+ 9.8 %

+ 6.2 %

- 0.5 p.p

- 32.7 %

+ 25.4%

NM

NM



Significant Improvement of Load Factor 
2006/2005
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Capacity and Load Factor Evolution 2004 ‐ 2006
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+1.3 + 6.8 

+ 4.0

+ 4.6

Variation L.F.
06/04 (p.p.)

Capacity Jan-Dec
Var. 2006/2004

Jan-Dec 2004

Jan-Dec 2005

Jan-Dec 2006

- 4.3 % + 4.5 % + 14.8 % + 7.8 %



Quarterly Unit Passenger Revenue Evolution (Revenue/ASK)
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Unit Costs Evolution Jan‐Sep 2006 vs. 2005

10.0%

2.2%

-7.7%
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2.4%
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Total  
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Ex fuel ex IAS 39

+ 7.5%

+ 1.2%

- 0.6%

Ex IAS   
0.6%

Net 
Maintenance

- 9.0%



Strong Balance Sheet

Net Financial Debt (€ M) 

340
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-331

-707
-938

-1.171 -1.142
-1.441

Gross Cash Position
September 2006

2,169 €  M

49% of leverage if we
include the off balance 
sheet debt
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Outlook 2006

We will improve our operating performance in 2006

EBITDAR

EBIT before non 
recurrent items and IAS

+ 10%  

+ 35%  



The Director Plan is Based
in Four Pillars

DIRECTOR
PLAN 

2006-2008

Reviewing and 
Optimising the 
Network

Cutting 
Operating 
Expenses

Enhancing the 
Productivity of 
Resources

Improving 
Revenues and 

Quality



Capacity Forecast Director Plan 2006‐2008

Accumulated %

% 08/05
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Medium Haul

Madrid-Europe

Long Haul

Total

-16.0%
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Strengthening the competitive advantage that the 
presence in these markets represents for Iberia

Long Haul is gradually increasing its weight
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The Director Plan is based
in Four Pillars

DIRECTOR
PLAN 

2006-2008

Reviewing and 
Optimising the 
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Cutting 
Operating 
Expenses

Enhancing the 
Productivity of 
Resources

Improving 
Revenues 
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Improving Revenues and Quality

New Business Class Product in Long Haul

Highly valued by customer base

• Flat Seats

• Personal communications: Phone, e-mail, sms.

• Video/Audio on demand

• Fully implemented in July 2006



0

5

10

15

20

25

1998 1999 2000 2001 2002 2003 2004 2005 2006

Europe – Latin America market share

Latin America: Gap with Main Competitors 
Continues to Widen

Air France+KLMTAPAlitaliaVarigBritish AirwaysLufhansaIberia

Market growth Ytd 2006 : 4.0% Iberia market share : 19.0% (+1.4 p.p.)



Director Plan targets of the new Business Plus in the Long Haul:

Improving Revenues and Quality

(1) Over 2005

Targets 2008: Achievements Ytd 2006:

+ 2.5 p.p. in business class
market share in LATAM (1)

+ 5 p.p. in load factor (1)

+ 2.9 p.p.

+ 10.3 p.p.



Increasing Maintenance Revenue

Third party revenues in 2006 18% above the Director Plan target
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The Director Plan is Based
in Four Pillars

Reviewing and 
Optimising the 
Network

Cutting 
Operating 
Expenses

Improving 
Revenues and 

Quality

DIRECTOR
PLAN 

2006-2008Enhancing the 
Productivity of 
Resources

Fleet



The Director Plan takes advantage of Iberia’s fleet 
flexibility to deal with the forecasted capacity

Fleet Plan
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Target 2008: +5 % seats
Estimated investment of € 33 M

Short and Medium Haul Cabin Optimization
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Increased staff productivity
Net staff reduction: 2,164

-9 %
22,136

24,300

2005 2008
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The greatest cost savings due to headcount reduction will be carried out in 2008

Redundancy Plan provisioning € 280 M in 2005

Annual impact € 122 M in 2008

Recovery period 2.5 years



The redundancy plan has been accelerated

Evolution 2006

Director Plan: 

23% more than forecasted

1,052

Updated: 1,298

+ 246Total:

Staff reduction 2006

60% of the Plan already achieved
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Change of Processes and New Tools

Saving of €5 M 
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The use of autocheck-in will increase significantly

Large capacity growth
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Incorporation of baggage
autocheck-in



19.5

13.9

9.1

0
2
4
6
8

10
12
14
16
18
20
22

2004 2005 2006E

%
Change of Processes and New Tools

We have doubled Iberia.com sales in Spain

% Tickets sold through Iberia.com

Electronic tickets: more than 90% of total tickets in 2006



The  Director Plan is Based
in Four Pillars
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Productivity of 
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DIRECTOR
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Personnel
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Reduction of Personnel Cost 2006

Ground 
50% of 

total cost

pending

pending

pending

pending

pending

Salary freezes

Change from fixed to variable wages linked to target performance

New seniority

Productivity improvements

Crew 50% 
of total 

cost

About 40% of the plan already achieved in 2006



3.3
3.6

5.5

11.3

2

4

6

8

10

12

2000 2004 2006 E 2008 P

Other Cost Evolution
‐ Reduction of commercial cost in Spain and abroad

Estimated savings of € 22 M 

‐ Reduction of cargo costs

‐ Reduction of aircraft leasing costs
Estimated savings of € 18 M 

Estimated savings of € 15 M 



Director Plan initiatives are on Track

- €159M

Reviewing and 
Optimising the 
Network

Cutting 
Operating 
Expenses

Improving 
Revenues and 

Quality

Enhancing the 
Productivity of 
Resources

DIRECTOR
PLAN 

2006-2008

Personnel
Rest of costs

+ €126M + €163M

- €142M



Director Plan 2008 Targets

50 US $/ Barrel 60 US $/ Barrel

2008 E

Ebitdar Margin

ROE

Reduction of unit 
costs ex fuel

>16% 

~10%

>16% 

~10%

- 8 -10% nominal


	Significant Improvement of Load Factor 2006/2005
	Capacity and Load Factor Evolution 2004 - 2006
	Quarterly Unit Passenger Revenue Evolution (Revenue/ASK)
	Strong Balance Sheet
	The Director Plan is Basedin Four Pillars
	The Director Plan is basedin Four Pillars
	The Director Plan is Basedin Four Pillars
	Increased staff productivity
	The  Director Plan is Basedin Four Pillars


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /KOR <FEFFd5a5c0c1b41c0020c778c1c40020d488c9c8c7440020c5bbae300020c704d5740020ace0d574c0c1b3c4c7580020c774bbf8c9c0b97c0020c0acc6a9d558c5ec00200050004400460020bb38c11cb97c0020b9ccb4e4b824ba740020c7740020c124c815c7440020c0acc6a9d558c2edc2dcc624002e0020c7740020c124c815c7440020c0acc6a9d558c5ec0020b9ccb4e000200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /CHS <FEFF4f7f75288fd94e9b8bbe7f6e521b5efa76840020005000440046002065876863ff0c5c065305542b66f49ad8768456fe50cf52068fa87387ff0c4ee563d09ad8625353708d2891cf30028be5002000500044004600206587686353ef4ee54f7f752800200020004100630072006f00620061007400204e0e002000520065006100640065007200200035002e00300020548c66f49ad87248672c62535f003002>
    /CHT <FEFF4f7f752890194e9b8a2d5b9a5efa7acb76840020005000440046002065874ef65305542b8f039ad876845f7150cf89e367905ea6ff0c4fbf65bc63d066075217537054c18cea3002005000440046002065874ef653ef4ee54f7f75280020004100630072006f0062006100740020548c002000520065006100640065007200200035002e0030002053ca66f465b07248672c4f86958b555f3002>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


