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IndexIndexIndexIndexIndexIndexIndexIndex

Year 2007Year 2007Year 2007Year 2007: Nine Months ResultsNine Months ResultsNine Months ResultsNine Months Results
Mr. Fernando Conte García (Chairman & CEO)

LatinLatinLatinLatin----America: A growing marketAmerica: A growing marketAmerica: A growing marketAmerica: A growing market
Mr. Manuel López Colmenarejo (Commercial Director)

Competitive Competitive Competitive Competitive EnviromentEnviromentEnviromentEnviroment
Mr. Manuel López Colmenarejo (Commercial Director)

Update on the Director Plan 2006Update on the Director Plan 2006Update on the Director Plan 2006Update on the Director Plan 2006----08080808
Mr. Enrique Dupuy de Lôme (CFO & Head of Corporate Strategy)

Handling BusinessHandling BusinessHandling BusinessHandling Business
Mr. José Luis Freire (General Manager of Airports)

Maintenance BusinessMaintenance BusinessMaintenance BusinessMaintenance Business Update
Mr. Manuel López Aguilar (General Manager Maintenance and Engineering)

Summary & OutlookSummary & OutlookSummary & OutlookSummary & Outlook
Mr. Fernando Conte García (Chairman & CEO)
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• The information contained in this document has been provided by Iberia. 

• No representation or warranty, expressed or implied, is made by Iberia as to the
accuracy or completeness of any such information, and nothing contained in this
document is, or shall be relied upon as, a promise or representation by Iberia.

• In particular, this analysts' presentation contains statements that constitute
forward-looking statements and information relating to the activities of Iberia that
are based on the beliefs  of Iberia's management as well as assumptions based on
information available to Iberia. 

• Such statements reflect the current view of Iberia or its management with respect
to  future events.  They are not guarantees of future performance and are subject to 
certain risks, uncertainties and assumptions.  Many factors could cause the actual 
results, performance or achievements of Iberia to be materially different from any future 
results, performance or achievements of Iberia that may be expressed or implied by such 
forward-looking  statements.

• Analysts are cautioned not to place undue reliance on those forward-looking statements,
which speak only as of the date of this presentation.

• Iberia does not intend, and does not assume any obligation, to update forward-looking 
statements set out in this document.

DisclaimerDisclaimerDisclaimerDisclaimerDisclaimerDisclaimerDisclaimerDisclaimer
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Important progress on the initiatives of the Director PlanImportant progress on the initiatives of the Director PlanImportant progress on the initiatives of the Director PlanImportant progress on the initiatives of the Director Plan

Successful restructuring of the short and medium haul Successful restructuring of the short and medium haul Successful restructuring of the short and medium haul Successful restructuring of the short and medium haul 
network and continuing growth in the long haul network and continuing growth in the long haul network and continuing growth in the long haul network and continuing growth in the long haul 

Strong success of the Business Plus classStrong success of the Business Plus classStrong success of the Business Plus classStrong success of the Business Plus class

Madrid Hub reinforcementMadrid Hub reinforcementMadrid Hub reinforcementMadrid Hub reinforcement

Impact of the newcomers on the Handling businessImpact of the newcomers on the Handling businessImpact of the newcomers on the Handling businessImpact of the newcomers on the Handling business

HighlightsHighlightsHighlightsHighlightsHighlightsHighlightsHighlightsHighlights
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Selective Growth: Q3 Traffic StatisticsSelective Growth: Q3 Traffic StatisticsSelective Growth: Q3 Traffic StatisticsSelective Growth: Q3 Traffic StatisticsSelective Growth: Q3 Traffic StatisticsSelective Growth: Q3 Traffic StatisticsSelective Growth: Q3 Traffic StatisticsSelective Growth: Q3 Traffic Statistics

OtherOtherOtherOther Int. Int. Int. Int. MediumMediumMediumMedium HaulHaulHaulHaul

EuropeEuropeEuropeEurope

DomesticDomesticDomesticDomestic

TotalTotalTotalTotal

Long Long Long Long HaulHaulHaulHaul

ASK ASK ASK ASK (%)(%)(%)(%)

+3.3+3.3+3.3+3.3

----0.30.30.30.3

----12.812.812.812.8

+1.6+1.6+1.6+1.6

+7.5+7.5+7.5+7.5

RPK RPK RPK RPK (%)(%)(%)(%)

+12.1+12.1+12.1+12.1

----0.90.90.90.9

----7.27.27.27.2

+4.2+4.2+4.2+4.2

+9.3+9.3+9.3+9.3

L.FL.FL.FL.F....((((p.pp.pp.pp.p.).).).)

+6.4+6.4+6.4+6.4

----0.50.50.50.5

+4.9+4.9+4.9+4.9

+2.1+2.1+2.1+2.1

+1.5+1.5+1.5+1.5

Long Long Long Long HaulHaulHaulHaul RPK are 60.6% RPK are 60.6% RPK are 60.6% RPK are 60.6% ofofofof total total total total traffictraffictraffictraffic

Q3 2007/06Q3 2007/06Q3 2007/06Q3 2007/06
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Selective Growth: 9 Months Traffic StatisticsSelective Growth: 9 Months Traffic StatisticsSelective Growth: 9 Months Traffic StatisticsSelective Growth: 9 Months Traffic StatisticsSelective Growth: 9 Months Traffic StatisticsSelective Growth: 9 Months Traffic StatisticsSelective Growth: 9 Months Traffic StatisticsSelective Growth: 9 Months Traffic Statistics

OtherOtherOtherOther Int. Int. Int. Int. MediumMediumMediumMedium HaulHaulHaulHaul

EuropeEuropeEuropeEurope

DomesticDomesticDomesticDomestic

TotalTotalTotalTotal

Long Long Long Long HaulHaulHaulHaul

ASK ASK ASK ASK (%)(%)(%)(%)

+9.1+9.1+9.1+9.1

----2.12.12.12.1

----13.513.513.513.5

+0.7+0.7+0.7+0.7

+6.9+6.9+6.9+6.9

RPK RPK RPK RPK (%)(%)(%)(%)

+13.0+13.0+13.0+13.0

----3.03.03.03.0

----9.69.69.69.6

+3.5+3.5+3.5+3.5

+9.8+9.8+9.8+9.8

L.FL.FL.FL.F....((((p.pp.pp.pp.p.).).).)

+2.7+2.7+2.7+2.7

----0.70.70.70.7

+3.2+3.2+3.2+3.2

+2.3+2.3+2.3+2.3

+2.4+2.4+2.4+2.4

JanJanJanJan----Sep 2007/06Sep 2007/06Sep 2007/06Sep 2007/06
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%) L.FL.FL.FL.F. . . . VariationVariationVariationVariation 07/04 (07/04 (07/04 (07/04 (p.pp.pp.pp.p.).).).)L.FL.FL.FL.F. . . . VariationVariationVariationVariation 07/04 (07/04 (07/04 (07/04 (p.pp.pp.pp.p.).).).)

++++6.56.56.56.5 ++++5.55.55.55.5 ++++5.95.95.95.9

04040404

Capacity and LoadCapacity and LoadCapacity and LoadCapacity and Load----Factor Evolution  2004Factor Evolution  2004Factor Evolution  2004Factor Evolution  2004----2007200720072007Capacity and LoadCapacity and LoadCapacity and LoadCapacity and Load----Factor Evolution  2004Factor Evolution  2004Factor Evolution  2004Factor Evolution  2004----2007200720072007

05050505 06060606 07070707 04040404 05050505 06060606 07070707 04040404 05050505 06060606 07070707 04040404 05050505 06060606 07070707

++++2.92.92.92.9

++++4.44.44.44.4%%%%++++4.44.44.44.4%%%% ++++23.823.823.823.8%%%%++++23.823.823.823.8%%%% ++++9.59.59.59.5%%%%++++9.59.59.59.5%%%%----15.815.815.815.8%%%%----15.815.815.815.8%%%%
CapacityCapacityCapacityCapacity JanJanJanJan----Sep. Var. 07/04Sep. Var. 07/04Sep. Var. 07/04Sep. Var. 07/04CapacityCapacityCapacityCapacity JanJanJanJan----Sep. Var. 07/04Sep. Var. 07/04Sep. Var. 07/04Sep. Var. 07/04
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DomesticDomesticDomesticDomestic Medium HaulMedium HaulMedium HaulMedium Haul Long HaulLong HaulLong HaulLong Haul TotalTotalTotalTotal

Q3 Unit Revenue Evolution Q3 Unit Revenue Evolution Q3 Unit Revenue Evolution Q3 Unit Revenue Evolution Q3 Unit Revenue Evolution Q3 Unit Revenue Evolution Q3 Unit Revenue Evolution Q3 Unit Revenue Evolution 
% 07/06% 07/06% 07/06% 07/06

TotalTotalTotalTotalTotalTotalTotalTotal ++++1.21.21.21.2%%%%++++1.21.21.21.2%%%% Ex Ex Ex Ex currencycurrencycurrencycurrency effectseffectseffectseffectsEx Ex Ex Ex currencycurrencycurrencycurrency effectseffectseffectseffects ++++2.82.82.82.8%%%%++++2.82.82.82.8%%%%
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Quarterly Unit Revenue EvolutionQuarterly Unit Revenue EvolutionQuarterly Unit Revenue EvolutionQuarterly Unit Revenue EvolutionQuarterly Unit Revenue EvolutionQuarterly Unit Revenue EvolutionQuarterly Unit Revenue EvolutionQuarterly Unit Revenue Evolution
Revenue/ASK  % 07/06Revenue/ASK  % 07/06Revenue/ASK  % 07/06Revenue/ASK  % 07/06

DomesticDomesticDomesticDomestic Medium HaulMedium HaulMedium HaulMedium Haul

Long HaulLong HaulLong HaulLong Haul TotalTotalTotalTotal
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Q3 Operating RevenuesQ3 Operating RevenuesQ3 Operating RevenuesQ3 Operating RevenuesQ3 Operating RevenuesQ3 Operating RevenuesQ3 Operating RevenuesQ3 Operating Revenues

HandlingHandlingHandlingHandling

CargoCargoCargoCargo

PassengerPassengerPassengerPassenger

RestRestRestRest

MaintenanceMaintenanceMaintenanceMaintenance

Q3 2007  Q3 2007  Q3 2007  Q3 2007  

78.078.078.078.0

82.182.182.182.1

1,153.61,153.61,153.61,153.6

80.180.180.180.1

65.065.065.065.0

% 07/06 % 07/06 % 07/06 % 07/06 

----25.825.825.825.8

+3.4+3.4+3.4+3.4

+3.4+3.4+3.4+3.4

+14.0+14.0+14.0+14.0

+24.8+24.8+24.8+24.8

Million Million Million Million €€€€

Total Total Total Total OperatingOperatingOperatingOperating RevenuesRevenuesRevenuesRevenues ++++2.52.52.52.5%%%%

OperatingOperatingOperatingOperating RevenueRevenueRevenueRevenue / ASK/ ASK/ ASK/ ASK ++++0.90.90.90.9%%%%
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9 Months Operating Revenues9 Months Operating Revenues9 Months Operating Revenues9 Months Operating Revenues9 Months Operating Revenues9 Months Operating Revenues9 Months Operating Revenues9 Months Operating Revenues

HandlingHandlingHandlingHandling

CargoCargoCargoCargo

PassengerPassengerPassengerPassenger

RestRestRestRest

MaintenanceMaintenanceMaintenanceMaintenance

JanuaryJanuaryJanuaryJanuary----September 2007September 2007September 2007September 2007

206.9206.9206.9206.9

246.8246.8246.8246.8

3,250.03,250.03,250.03,250.0

225.6225.6225.6225.6

196.1196.1196.1196.1

----18.118.118.118.1

+5.2+5.2+5.2+5.2

+2.5+2.5+2.5+2.5

+7.1+7.1+7.1+7.1

+26.5+26.5+26.5+26.5

Million Million Million Million €€€€

TotalTotalTotalTotal 4,125.44,125.44,125.44,125.4 +2.6+2.6+2.6+2.6

OperatingOperatingOperatingOperating RevenueRevenueRevenueRevenue / ASK/ ASK/ ASK/ ASK ++++1.91.91.91.9%%%%

% 07/06 % 07/06 % 07/06 % 07/06 

Total Total Total Total OperatingOperatingOperatingOperating RevenuesRevenuesRevenuesRevenues ++++2.62.62.62.6%%%%
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Q3 Operating CostsQ3 Operating CostsQ3 Operating CostsQ3 Operating CostsQ3 Operating CostsQ3 Operating CostsQ3 Operating CostsQ3 Operating Costs

Q3 2007Q3 2007Q3 2007Q3 2007 % 07/06% 07/06% 07/06% 07/06

PersonnelPersonnelPersonnelPersonnel 340.4340.4340.4340.4 ----3.23.23.23.2

Million Million Million Million €€€€

Total Total Total Total OperatingOperatingOperatingOperating CostsCostsCostsCosts ----1.21.21.21.2%%%%

CommercialCommercialCommercialCommercial 60.860.860.860.8 ----3.13.13.13.1

FuelFuelFuelFuel 294.7294.7294.7294.7 ----1.51.51.51.5

AircraftAircraftAircraftAircraft rentalsrentalsrentalsrentals + + + + DepreciationDepreciationDepreciationDepreciation 166.7166.7166.7166.7 ----1.71.71.71.7

OnOnOnOn boardboardboardboard serviceserviceserviceservice + Catering + Catering + Catering + Catering 25.825.825.825.8 +4.9+4.9+4.9+4.9

NavigationNavigationNavigationNavigation chargeschargeschargescharges + + + + TrafficTrafficTrafficTraffic servicesservicesservicesservices 183.3183.3183.3183.3 ----4.64.64.64.6
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0,00,00,00,0

0,50,50,50,5

1,01,01,01,0

1,51,51,51,5

2,02,02,02,0

2,52,52,52,5

Personnel Fuel Aircraft
Rentals +

Amortization

Nav. Aids +
Traffic levies

Commercial On board serv.
+ Catering

Maintenance

2006 2007

Total Total Total Total unitunitunitunit costscostscostscosts ----2.72.72.72.7%%%%----4.7%4.7%4.7%4.7%

----6.1%6.1%6.1%6.1%----3.3%3.3%3.3%3.3%

----4.7%4.7%4.7%4.7%
+3.2%+3.2%+3.2%+3.2%

+19.5%+19.5%+19.5%+19.5%

----3.1%3.1%3.1%3.1%

Iberia Iberia Iberia Iberia AirlineAirlineAirlineAirline MaintenanceMaintenanceMaintenanceMaintenance
+5.8%+5.8%+5.8%+5.8%

Q3 Unit Cost EvolutionQ3 Unit Cost EvolutionQ3 Unit Cost EvolutionQ3 Unit Cost EvolutionQ3 Unit Cost EvolutionQ3 Unit Cost EvolutionQ3 Unit Cost EvolutionQ3 Unit Cost Evolution
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9 Months Operating Costs9 Months Operating Costs9 Months Operating Costs9 Months Operating Costs9 Months Operating Costs9 Months Operating Costs9 Months Operating Costs9 Months Operating Costs

PersonnelPersonnelPersonnelPersonnel

Million Million Million Million €€€€

CommercialCommercialCommercialCommercial

FuelFuelFuelFuel

AircraftAircraftAircraftAircraft rentalsrentalsrentalsrentals + + + + DepreciationDepreciationDepreciationDepreciation

OnOnOnOn boardboardboardboard serviceserviceserviceservice + Catering + Catering + Catering + Catering 

NavigationNavigationNavigationNavigation chargeschargeschargescharges + + + + TrafficTrafficTrafficTraffic servicesservicesservicesservices

JanuaryJanuaryJanuaryJanuary----September 2007September 2007September 2007September 2007 % 07/06% 07/06% 07/06% 07/06

TotalTotalTotalTotal

1,025.71,025.71,025.71,025.7

179.3179.3179.3179.3

827.3827.3827.3827.3

490.7490.7490.7490.7

74.174.174.174.1

558.1558.1558.1558.1

----3.83.83.83.8

----3.83.83.83.8

----2.42.42.42.4

+8.6+8.6+8.6+8.6

----2.32.32.32.3

----1.11.11.11.1

----0.80.80.80.8Total Total Total Total OperatingOperatingOperatingOperating CostsCostsCostsCosts ----0.80.80.80.8%%%%
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9 Months Unit Cost Evolution9 Months Unit Cost Evolution9 Months Unit Cost Evolution9 Months Unit Cost Evolution9 Months Unit Cost Evolution9 Months Unit Cost Evolution9 Months Unit Cost Evolution9 Months Unit Cost Evolution

0,00,00,00,0

0,50,50,50,5

1,01,01,01,0

1,51,51,51,5

2,02,02,02,0

2,52,52,52,5

Personnel Fuel Aircraft Rentals
+ Amortization

Nav. Aids +
Traffic levies

Commercial On board
service +
Catering 

Maintenance

2006 2007

----3.13.13.13.1%%%%

----1.71.71.71.7%%%%
----3.03.03.03.0%%%%

----4.44.44.44.4%%%%
+7.8+7.8+7.8+7.8%%%%

+22.3+22.3+22.3+22.3%%%%

----4.44.44.44.4%%%%

Total Total Total Total unitunitunitunit costscostscostscosts ----1.51.51.51.5%%%%

Iberia Iberia Iberia Iberia AirlineAirlineAirlineAirline MaintenanceMaintenanceMaintenanceMaintenance
+10.6%+10.6%+10.6%+10.6%
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OperatingOperatingOperatingOperating RevenuesRevenuesRevenuesRevenues

EBITDAREBITDAREBITDAREBITDAR

OperatingOperatingOperatingOperating EBITDAR EBITDAR EBITDAR EBITDAR MarginMarginMarginMargin

EBITEBITEBITEBIT

Q3 2007Q3 2007Q3 2007Q3 2007 % 07/06% 07/06% 07/06% 07/06

1,458.81,458.81,458.81,458.8

306.0306.0306.0306.0

21.0%21.0%21.0%21.0%

139.3139.3139.3139.3

+2.9 +2.9 +2.9 +2.9 p.pp.pp.pp.p....

Strong Q3 ResultsStrong Q3 ResultsStrong Q3 ResultsStrong Q3 ResultsStrong Q3 ResultsStrong Q3 ResultsStrong Q3 ResultsStrong Q3 Results

+18.9+18.9+18.9+18.9

+2.5+2.5+2.5+2.5

+58.7+58.7+58.7+58.7

ProfitProfitProfitProfit BeforeBeforeBeforeBefore TaxesTaxesTaxesTaxes 218.4218.4218.4218.4

Net Net Net Net IncomeIncomeIncomeIncome 148.1148.1148.1148.1

+104.5+104.5+104.5+104.5

+96.1+96.1+96.1+96.1

Million Million Million Million €€€€
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OperatingOperatingOperatingOperating RevenuesRevenuesRevenuesRevenues

EBITDAREBITDAREBITDAREBITDAR

OperatingOperatingOperatingOperating EBITDAR EBITDAR EBITDAR EBITDAR marginmarginmarginmargin

EBITEBITEBITEBIT

JanuaryJanuaryJanuaryJanuary----September 2007September 2007September 2007September 2007

4,125.44,125.44,125.44,125.4

699.9699.9699.9699.9

17.0%17.0%17.0%17.0%

209.3209.3209.3209.3

9 Months Positive Results 9 Months Positive Results 9 Months Positive Results 9 Months Positive Results 9 Months Positive Results 9 Months Positive Results 9 Months Positive Results 9 Months Positive Results 

+2.7 +2.7 +2.7 +2.7 p.pp.pp.pp.p....

+21.5+21.5+21.5+21.5

+2.6+2.6+2.6+2.6

+135.7 m+135.7 m+135.7 m+135.7 m€€€€

ProfitProfitProfitProfit BeforeBeforeBeforeBefore TaxesTaxesTaxesTaxes 326.3326.3326.3326.3

Net Net Net Net IncomeIncomeIncomeIncome 222.8222.8222.8222.8

+234.7m+234.7m+234.7m+234.7m€€€€

+156.7m+156.7m+156.7m+156.7m€€€€

Million Million Million Million €€€€
% 07/06% 07/06% 07/06% 07/06
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Amadeus Debt RestructuringAmadeus Debt RestructuringAmadeus Debt RestructuringAmadeus Debt Restructuring

9 Months Non Recurrent Results 9 Months Non Recurrent Results 9 Months Non Recurrent Results 9 Months Non Recurrent Results 9 Months Non Recurrent Results 9 Months Non Recurrent Results 9 Months Non Recurrent Results 9 Months Non Recurrent Results 

CashCashCashCash 143143143143 MMMM€€€€

EBTEBTEBTEBT 94949494 MMMM€€€€

Extension of the Redundancy PlanExtension of the Redundancy PlanExtension of the Redundancy PlanExtension of the Redundancy Plan

ProvisionProvisionProvisionProvision 55555555 MMMM€€€€
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15.715.715.715.7

18.118.118.118.1

8.38.38.38.3

16.216.216.216.2

13.313.313.313.3

21.021.021.021.0

0
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25

Q1Q1Q1Q1 Q2Q2Q2Q2 Q3Q3Q3Q3
2006 2007

87.787.787.787.7

-63.5-63.5-63.5-63.5

49.349.349.349.3

139.3139.3139.3139.3

13.013.013.013.0

56.956.956.956.9

-125

-75

-25

25

75

125

175

Q1Q1Q1Q1 Q2Q2Q2Q2 Q3Q3Q3Q3

Profitability EvolutionProfitability EvolutionProfitability EvolutionProfitability EvolutionProfitability EvolutionProfitability EvolutionProfitability EvolutionProfitability Evolution

EBIT (MEBIT (MEBIT (MEBIT (M€€€€)))) EBITDAR  MARGIN (%)EBITDAR  MARGIN (%)EBITDAR  MARGIN (%)EBITDAR  MARGIN (%)
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+0.6%+0.6%+0.6%+0.6%

+0.9%+0.9%+0.9%+0.9%

+8.5%+8.5%+8.5%+8.5%

+5.1%+5.1%+5.1%+5.1%

+10.1%+10.1%+10.1%+10.1%

GroundGroundGroundGround staffstaffstaffstaff
(ASK/(ASK/(ASK/(ASK/employeeemployeeemployeeemployee))))

FlightFlightFlightFlight attendantsattendantsattendantsattendants
(BH/(BH/(BH/(BH/employeeemployeeemployeeemployee))))

FleetFleetFleetFleet utilisationutilisationutilisationutilisation
(BH/(BH/(BH/(BH/AircraftAircraftAircraftAircraft////DayDayDayDay))))

TechnicalTechnicalTechnicalTechnical crewcrewcrewcrew
(BH/(BH/(BH/(BH/employeeemployeeemployeeemployee))))

RevenueRevenueRevenueRevenue////EmployeeEmployeeEmployeeEmployee

Productivity IncreaseProductivity IncreaseProductivity IncreaseProductivity IncreaseProductivity IncreaseProductivity IncreaseProductivity IncreaseProductivity Increase
JanuaryJanuaryJanuaryJanuary----September 2007September 2007September 2007September 2007
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1996199619961996 1997199719971997 1998199819981998 1999199919991999 2000200020002000 2001200120012001 2002200220022002 2003200320032003 2004200420042004 2005200520052005 2006200620062006 2007200720072007 2008200820082008
(p)(p)(p)(p)

Var .%  GDP. Var .%  GDP. Var .%  GDP. Var .%  GDP. 
Constant Pr ice sConstant Pr ice sConstant Pr ice sConstant Pr ice s

LatamLatamLatamLatam EUEUEUEU USUSUSUS AsiaAsiaAsiaAsia

GDP recovering from the early 2000GDP recovering from the early 2000GDP recovering from the early 2000GDP recovering from the early 2000’’’’s ...s ...s ...s ...GDP recovering from the early 2000GDP recovering from the early 2000GDP recovering from the early 2000GDP recovering from the early 2000’’’’s ...s ...s ...s ...

Source: IMF. World Economic Outlook Database, October 2007Source: IMF. World Economic Outlook Database, October 2007Source: IMF. World Economic Outlook Database, October 2007Source: IMF. World Economic Outlook Database, October 2007

CAGR 96CAGR 96CAGR 96CAGR 96----08 (%)08 (%)08 (%)08 (%)
LatamLatamLatamLatam 3.43.43.43.4
EUEUEUEU 2.52.52.52.5
USUSUSUS 3.13.13.13.1
AsiaAsiaAsiaAsia 4.14.14.14.1
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10,65210,65210,65210,652

7,8177,8177,8177,817

0

2 0 0 0

4 0 0 0

6 0 0 0

8 0 0 0

10 0 0 0

12 0 0 0

19 9 6 19 9 7 19 9 8 19 9 9 2 0 0 0 2 0 0 1 2 0 0 2 2 0 0 3 2 0 0 4 2 0 0 5 2 0 0 6 2 0 0 7 2 0 0 8

.. increasing per capita power purchase.. increasing per capita power purchase.. increasing per capita power purchase.. increasing per capita power purchase.. increasing per capita power purchase.. increasing per capita power purchase.. increasing per capita power purchase.. increasing per capita power purchase

Source: IMF. World Economic Outlook Database, October 2007Source: IMF. World Economic Outlook Database, October 2007Source: IMF. World Economic Outlook Database, October 2007Source: IMF. World Economic Outlook Database, October 2007

Gross domestic product based on purchasingGross domestic product based on purchasingGross domestic product based on purchasingGross domestic product based on purchasing----powerpowerpowerpower----parity parity parity parity 
(PPP) per capita (Current international dollar)(PPP) per capita (Current international dollar)(PPP) per capita (Current international dollar)(PPP) per capita (Current international dollar)

+36%+36%+36%+36%
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Latin America is not a single Latin America is not a single Latin America is not a single Latin America is not a single 
economical entityeconomical entityeconomical entityeconomical entity
Latin America is not a single Latin America is not a single Latin America is not a single Latin America is not a single 
economical entityeconomical entityeconomical entityeconomical entity
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(p)(p)(p)(p)

Mexico Mexico Mexico Mexico 
Peso crisisPeso crisisPeso crisisPeso crisis

Brazil Brazil Brazil Brazil 
Currency crisisCurrency crisisCurrency crisisCurrency crisis

Ecuador Ecuador Ecuador Ecuador 
Currency crisisCurrency crisisCurrency crisisCurrency crisis

Argentina Argentina Argentina Argentina 
Financial crisisFinancial crisisFinancial crisisFinancial crisis

BrasilBrasilBrasilBrasil
ColombiaColombiaColombiaColombia
EcuadorEcuadorEcuadorEcuador
VenezuelaVenezuelaVenezuelaVenezuela
LatinLatinLatinLatin AmericaAmericaAmericaAmerica

MexicoMexicoMexicoMexico
PeruPeruPeruPeru
ChileChileChileChile

ArgentinaArgentinaArgentinaArgentina

Cumulative GDP growth, selected Latin American countries Cumulative GDP growth, selected Latin American countries Cumulative GDP growth, selected Latin American countries Cumulative GDP growth, selected Latin American countries 
(Constant Prices. Base=1995)(Constant Prices. Base=1995)(Constant Prices. Base=1995)(Constant Prices. Base=1995)

SourceSourceSourceSource: IMF.: IMF.: IMF.: IMF. World Economic Outlook Database, October 2007World Economic Outlook Database, October 2007World Economic Outlook Database, October 2007World Economic Outlook Database, October 2007
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Different trends by country. Different trends by country. Different trends by country. Different trends by country. 
Better risk managementBetter risk managementBetter risk managementBetter risk management
Different trends by country. Different trends by country. Different trends by country. Different trends by country. 
Better risk managementBetter risk managementBetter risk managementBetter risk management

Brazil Brazil Brazil Brazil 
Currency crisisCurrency crisisCurrency crisisCurrency crisis

Ecuador Ecuador Ecuador Ecuador 
Currency crisisCurrency crisisCurrency crisisCurrency crisis

Argentina Argentina Argentina Argentina 
Financial crisisFinancial crisisFinancial crisisFinancial crisis

Europe Market Cumulative Growth (%). Bookings. Europe Market Cumulative Growth (%). Bookings. Europe Market Cumulative Growth (%). Bookings. Europe Market Cumulative Growth (%). Bookings. (Base = 1997)(Base = 1997)(Base = 1997)(Base = 1997)

BrasilBrasilBrasilBrasil
ColombiaColombiaColombiaColombia

EcuadorEcuadorEcuadorEcuador

VenezuelaVenezuelaVenezuelaVenezuela
LatinLatinLatinLatin AmericaAmericaAmericaAmerica
MexicoMexicoMexicoMexico

PeruPeruPeruPeru

ChileChileChileChile

ArgentinaArgentinaArgentinaArgentina

OthersOthersOthersOthers

Source: MIDT bookings from major CRSSource: MIDT bookings from major CRSSource: MIDT bookings from major CRSSource: MIDT bookings from major CRS
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Underlying demand for long haul travel is Underlying demand for long haul travel is Underlying demand for long haul travel is Underlying demand for long haul travel is 
closely related to GDP per capita: The closely related to GDP per capita: The closely related to GDP per capita: The closely related to GDP per capita: The ‘‘‘‘SSSS----curvecurvecurvecurve’’’’
Underlying demand for long haul travel is Underlying demand for long haul travel is Underlying demand for long haul travel is Underlying demand for long haul travel is 
closely related to GDP per capita: The closely related to GDP per capita: The closely related to GDP per capita: The closely related to GDP per capita: The ‘‘‘‘SSSS----curvecurvecurvecurve’’’’

Long Haul Trips vs. GDP/CapitaLong Haul Trips vs. GDP/CapitaLong Haul Trips vs. GDP/CapitaLong Haul Trips vs. GDP/Capita

Source: TIA/Global Insight/Source: TIA/Global Insight/Source: TIA/Global Insight/Source: TIA/Global Insight/TinetTinetTinetTinet (Long Haul Trips By Country); (Long Haul Trips By Country); (Long Haul Trips By Country); (Long Haul Trips By Country); DatastreamDatastreamDatastreamDatastream (GDP and Population); BCG Analysis(GDP and Population); BCG Analysis(GDP and Population); BCG Analysis(GDP and Population); BCG Analysis

GDP Per Capita (US$)GDP Per Capita (US$)GDP Per Capita (US$)GDP Per Capita (US$)

IsraelIsraelIsraelIsrael

ItalyItalyItalyItaly
SpainSpainSpainSpain

ArgentinaArgentinaArgentinaArgentinaColombiaColombiaColombiaColombia
IndiaIndiaIndiaIndia ChinaChinaChinaChina

TaiwanTaiwanTaiwanTaiwan

Hong KongHong KongHong KongHong Kong

BrazilBrazilBrazilBrazil

VenezuelaVenezuelaVenezuelaVenezuela South KoreaSouth KoreaSouth KoreaSouth Korea

AustraliaAustraliaAustraliaAustralia

BelgiumBelgiumBelgiumBelgium
JapanJapanJapanJapan

GermanyGermanyGermanyGermany
FranceFranceFranceFrance NetherlandsNetherlandsNetherlandsNetherlandsAustriaAustriaAustriaAustria IrelandIrelandIrelandIreland
SwedenSwedenSwedenSweden

SwitzerlandSwitzerlandSwitzerlandSwitzerland

UKUKUKUK

USUSUSUS

ThailandThailandThailandThailand

UAEUAEUAEUAE

Long Haul Trips Long Haul Trips Long Haul Trips Long Haul Trips 
(Per (Per (Per (Per ‘‘‘‘000 People)000 People)000 People)000 People)
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Latin America is the final destination Latin America is the final destination Latin America is the final destination Latin America is the final destination 
of 15% among worldwide investmentof 15% among worldwide investmentof 15% among worldwide investmentof 15% among worldwide investment
Latin America is the final destination Latin America is the final destination Latin America is the final destination Latin America is the final destination 
of 15% among worldwide investmentof 15% among worldwide investmentof 15% among worldwide investmentof 15% among worldwide investment

Latin America and the Caribbean:Latin America and the Caribbean:Latin America and the Caribbean:Latin America and the Caribbean:
Participation in net income of foreign investment, 1970Participation in net income of foreign investment, 1970Participation in net income of foreign investment, 1970Participation in net income of foreign investment, 1970----2006 2006 2006 2006 

Source: CEPAL. Foreign Investment in Latin America document (200Source: CEPAL. Foreign Investment in Latin America document (200Source: CEPAL. Foreign Investment in Latin America document (200Source: CEPAL. Foreign Investment in Latin America document (2006)6)6)6)
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Participation in the flows towards Participation in the flows towards Participation in the flows towards Participation in the flows towards 
developing countriesdeveloping countriesdeveloping countriesdeveloping countries

Participation in the Participation in the Participation in the Participation in the 
global flowsglobal flowsglobal flowsglobal flows
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BreakBreakBreakBreak----down of foreign investment down of foreign investment down of foreign investment down of foreign investment 
in Latin Americain Latin Americain Latin Americain Latin America
BreakBreakBreakBreak----down of foreign investment down of foreign investment down of foreign investment down of foreign investment 
in Latin Americain Latin Americain Latin Americain Latin America

Direct Foreign Investment (Net InDirect Foreign Investment (Net InDirect Foreign Investment (Net InDirect Foreign Investment (Net In----bounds, USD billion)bounds, USD billion)bounds, USD billion)bounds, USD billion)

1992/1996 1992/1996 1992/1996 1992/1996 (a(a(a(a 1997/2001 1997/2001 1997/2001 1997/2001 (a(a(a(a 2002/2006 2002/2006 2002/2006 2002/2006 (a(a(a(a 2005200520052005 2006200620062006

MexicoMexicoMexicoMexico 8.78.78.78.7 17.117.117.117.1 19.119.119.119.1 19.619.619.619.6 18.918.918.918.9
Central Central Central Central AmericaAmericaAmericaAmerica 0.80.80.80.8 2.52.52.52.5 3.03.03.03.0 3.23.23.23.2 5.25.25.25.2
CaribbeanCaribbeanCaribbeanCaribbean (b(b(b(b 1.01.01.01.0 2.92.92.92.9 3.23.23.23.2 3.73.73.73.7 3.63.63.63.6
SouthSouthSouthSouth AmericaAmericaAmericaAmerica 17.017.017.017.0 54.454.454.454.4 35.835.835.835.8 44.844.844.844.8 44.744.744.744.7
LatinLatinLatinLatin AmericaAmericaAmericaAmerica 27.527.527.527.5 76.976.976.976.9 61.261.261.261.2 71.471.471.471.4 72.472.472.472.4

Source: CEPAL. Foreign Investment in Latin America document (200Source: CEPAL. Foreign Investment in Latin America document (200Source: CEPAL. Foreign Investment in Latin America document (200Source: CEPAL. Foreign Investment in Latin America document (2006)6)6)6)
Notes: Notes: Notes: Notes: a)a)a)a) Average year / Average year / Average year / Average year / b)b)b)b) OffOffOffOff----shore countries not includedshore countries not includedshore countries not includedshore countries not included

After the recession period between 2000 & 2001, seriously After the recession period between 2000 & 2001, seriously After the recession period between 2000 & 2001, seriously After the recession period between 2000 & 2001, seriously 
affected by the Argentinean and Brazilian crises, investment affected by the Argentinean and Brazilian crises, investment affected by the Argentinean and Brazilian crises, investment affected by the Argentinean and Brazilian crises, investment 
amounts are recovering steadilyamounts are recovering steadilyamounts are recovering steadilyamounts are recovering steadily
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43%43%43%43%
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13%13%13%13%
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0%0%0%0% 5%5%5%5% 10%10%10%10% 15%15%15%15% 20%20%20%20% 25%25%25%25% 30%30%30%30% 35%35%35%35% 40%40%40%40% 45%45%45%45%

ArgentinaArgentinaArgentinaArgentina

ChileChileChileChile

PerúPerúPerúPerú

Rep.DominicanaRep.DominicanaRep.DominicanaRep.Dominicana

BrasilBrasilBrasilBrasil

ColombiaColombiaColombiaColombia

MéxicoMéxicoMéxicoMéxico

BoliviaBoliviaBoliviaBolivia

El SalvadorEl SalvadorEl SalvadorEl Salvador

EcuadorEcuadorEcuadorEcuador

PanamáPanamáPanamáPanamá

VenezuelaVenezuelaVenezuelaVenezuela

What does Spain represent for What does Spain represent for What does Spain represent for What does Spain represent for 
Latin America?Latin America?Latin America?Latin America?
What does Spain represent for What does Spain represent for What does Spain represent for What does Spain represent for 
Latin America?Latin America?Latin America?Latin America?

Spanish investment/Global investmentSpanish investment/Global investmentSpanish investment/Global investmentSpanish investment/Global investment
(Average yearly investments 1997(Average yearly investments 1997(Average yearly investments 1997(Average yearly investments 1997----2006)2006)2006)2006)

Source: CEPAL. Foreign Investment in Latin America document (200Source: CEPAL. Foreign Investment in Latin America document (200Source: CEPAL. Foreign Investment in Latin America document (200Source: CEPAL. Foreign Investment in Latin America document (2006)6)6)6)

Spain is a core origin of investment for Latin America as a wholSpain is a core origin of investment for Latin America as a wholSpain is a core origin of investment for Latin America as a wholSpain is a core origin of investment for Latin America as a whole, and e, and e, and e, and 
critical for some countriescritical for some countriescritical for some countriescritical for some countries

ArgentinaArgentinaArgentinaArgentina 1111

Spain position among all investorsSpain position among all investorsSpain position among all investorsSpain position among all investors

ChileChileChileChile 1111
PeruPeruPeruPeru 1111
Re,. DominicanaRe,. DominicanaRe,. DominicanaRe,. Dominicana 2222
BrazilBrazilBrazilBrazil 2222
ColombiaColombiaColombiaColombia 2222
MexicoMexicoMexicoMexico 2222
BoliviaBoliviaBoliviaBolivia 3333
El SalvadorEl SalvadorEl SalvadorEl Salvador 3333
EcuadorEcuadorEcuadorEcuador 4444
PanamaPanamaPanamaPanama 3333
Venezuela Venezuela Venezuela Venezuela (b(b(b(b 3333
HondurasHondurasHondurasHonduras >5>5>5>5
ParaguayParaguayParaguayParaguay >5>5>5>5
Costa RicaCosta RicaCosta RicaCosta Rica >5>5>5>5
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CAGRCAGRCAGRCAGR
EuropeEuropeEuropeEurope 3.0%3.0%3.0%3.0%
SpainSpainSpainSpain 8.3%8.3%8.3%8.3%

Europe Europe Europe Europe (ex Spain)(ex Spain)(ex Spain)(ex Spain) 1.3%1.3%1.3%1.3%

Spain clearly growing faster than Spain clearly growing faster than Spain clearly growing faster than Spain clearly growing faster than 
average Europe ..average Europe ..average Europe ..average Europe ..
Spain clearly growing faster than Spain clearly growing faster than Spain clearly growing faster than Spain clearly growing faster than 
average Europe ..average Europe ..average Europe ..average Europe ..

Cumulative growth (%). Latin AmericaCumulative growth (%). Latin AmericaCumulative growth (%). Latin AmericaCumulative growth (%). Latin America

Source: MIDT booking from major GDSSource: MIDT booking from major GDSSource: MIDT booking from major GDSSource: MIDT booking from major GDS

In 2006 the global traffic between Europe and Latin America reacIn 2006 the global traffic between Europe and Latin America reacIn 2006 the global traffic between Europe and Latin America reacIn 2006 the global traffic between Europe and Latin America reached hed hed hed 
16,6 million passengers16,6 million passengers16,6 million passengers16,6 million passengers
Spain represented 4,8 million (30% of the global Europe)Spain represented 4,8 million (30% of the global Europe)Spain represented 4,8 million (30% of the global Europe)Spain represented 4,8 million (30% of the global Europe)
Business segment represented 10% of overall trafficBusiness segment represented 10% of overall trafficBusiness segment represented 10% of overall trafficBusiness segment represented 10% of overall traffic

CAGRCAGRCAGRCAGR
EuropeEuropeEuropeEurope 1.8%1.8%1.8%1.8%
SpainSpainSpainSpain 6.6%6.6%6.6%6.6%

Europe Europe Europe Europe (ex Spain)(ex Spain)(ex Spain)(ex Spain) 0.7%0.7%0.7%0.7%

Cumulative growth(%). Latin America. Cumulative growth(%). Latin America. Cumulative growth(%). Latin America. Cumulative growth(%). Latin America. 
Business segmentBusiness segmentBusiness segmentBusiness segment
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Dest. SpainDest. SpainDest. SpainDest. Spain Dest. Rest EuropeDest. Rest EuropeDest. Rest EuropeDest. Rest Europe

.. specially in the traffic originating .. specially in the traffic originating .. specially in the traffic originating .. specially in the traffic originating 
in Spain to Latin Americain Spain to Latin Americain Spain to Latin Americain Spain to Latin America
.. specially in the traffic originating .. specially in the traffic originating .. specially in the traffic originating .. specially in the traffic originating 
in Spain to Latin Americain Spain to Latin Americain Spain to Latin Americain Spain to Latin America

Traffic Traffic Traffic Traffic OriginatingOriginatingOriginatingOriginating in Latin Americain Latin Americain Latin Americain Latin America

Source: MIDT booking from major GDSSource: MIDT booking from major GDSSource: MIDT booking from major GDSSource: MIDT booking from major GDS

Strong and sustainable base of traffic mix: 64.9% of business anStrong and sustainable base of traffic mix: 64.9% of business anStrong and sustainable base of traffic mix: 64.9% of business anStrong and sustainable base of traffic mix: 64.9% of business and 65.1% d 65.1% d 65.1% d 65.1% 
of total traffic is originated in Europeof total traffic is originated in Europeof total traffic is originated in Europeof total traffic is originated in Europe

Traffic Traffic Traffic Traffic DestinationDestinationDestinationDestination in Latin Americain Latin Americain Latin Americain Latin America

+57.6%+57.6%+57.6%+57.6%

+12.5%+12.5%+12.5%+12.5%

+126.6%+126.6%+126.6%+126.6%

+10.3%+10.3%+10.3%+10.3%
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Spain is the leading and faster Spain is the leading and faster Spain is the leading and faster Spain is the leading and faster 
growing marketgrowing marketgrowing marketgrowing market
Spain is the leading and faster Spain is the leading and faster Spain is the leading and faster Spain is the leading and faster 
growing marketgrowing marketgrowing marketgrowing market

Traffic by country with Latin AmericaTraffic by country with Latin AmericaTraffic by country with Latin AmericaTraffic by country with Latin America

Source: MIDT booking from major GDSSource: MIDT booking from major GDSSource: MIDT booking from major GDSSource: MIDT booking from major GDS

In 2006 Spain represented 30% of the total air traffic between EIn 2006 Spain represented 30% of the total air traffic between EIn 2006 Spain represented 30% of the total air traffic between EIn 2006 Spain represented 30% of the total air traffic between Europeuropeuropeurope----
Latin America and 23% of the business trafficLatin America and 23% of the business trafficLatin America and 23% of the business trafficLatin America and 23% of the business traffic

Traffic by country with Latin America. Traffic by country with Latin America. Traffic by country with Latin America. Traffic by country with Latin America. 
Business segmentBusiness segmentBusiness segmentBusiness segment
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…………resulting in a clear gain in share resulting in a clear gain in share resulting in a clear gain in share resulting in a clear gain in share 
among other countriesamong other countriesamong other countriesamong other countries
…………resulting in a clear gain in share resulting in a clear gain in share resulting in a clear gain in share resulting in a clear gain in share 
among other countriesamong other countriesamong other countriesamong other countries

Country share %Country share %Country share %Country share %

Source: MIDT booking from major GDSSource: MIDT booking from major GDSSource: MIDT booking from major GDSSource: MIDT booking from major GDS

The growth of Spanish market represents a opportunity for both aThe growth of Spanish market represents a opportunity for both aThe growth of Spanish market represents a opportunity for both aThe growth of Spanish market represents a opportunity for both airlines, Latinirlines, Latinirlines, Latinirlines, Latin----
American  and Spanish based on pointAmerican  and Spanish based on pointAmerican  and Spanish based on pointAmerican  and Spanish based on point----totototo----point traffic point traffic point traffic point traffic …………
.. but they don.. but they don.. but they don.. but they don’’’’t have the traffic feeder that Madrid hub provides to the long ht have the traffic feeder that Madrid hub provides to the long ht have the traffic feeder that Madrid hub provides to the long ht have the traffic feeder that Madrid hub provides to the long haul aul aul aul 

operations of Iberiaoperations of Iberiaoperations of Iberiaoperations of Iberia

Country share % .Country share % .Country share % .Country share % .
Business segmentBusiness segmentBusiness segmentBusiness segment
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Traffic Mix. Iberia Long HaulTraffic Mix. Iberia Long HaulTraffic Mix. Iberia Long HaulTraffic Mix. Iberia Long Haul
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Cx DomesticCx DomesticCx DomesticCx Domestic

Cx Medium HaulCx Medium HaulCx Medium HaulCx Medium Haul

LocalLocalLocalLocal

Madrid Hub provides Iberia with a Madrid Hub provides Iberia with a Madrid Hub provides Iberia with a Madrid Hub provides Iberia with a 
large diversification of traffic mixlarge diversification of traffic mixlarge diversification of traffic mixlarge diversification of traffic mix
Madrid Hub provides Iberia with a Madrid Hub provides Iberia with a Madrid Hub provides Iberia with a Madrid Hub provides Iberia with a 
large diversification of traffic mixlarge diversification of traffic mixlarge diversification of traffic mixlarge diversification of traffic mix

Source: Iberia Analysis, JanSource: Iberia Analysis, JanSource: Iberia Analysis, JanSource: Iberia Analysis, Jan----Sept 2007Sept 2007Sept 2007Sept 2007

68% of the global Iberia long haul Traffic connects from other n68% of the global Iberia long haul Traffic connects from other n68% of the global Iberia long haul Traffic connects from other n68% of the global Iberia long haul Traffic connects from other networksetworksetworksetworks
This is a key factor to face local competition in the long termThis is a key factor to face local competition in the long termThis is a key factor to face local competition in the long termThis is a key factor to face local competition in the long term

25%25%25%25%

43%43%43%43%

32%32%32%32%
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Ibe r iaIbe r iaIbe r iaIbe r ia AEAAEAAEAAEA

In the last 3 years, excluding 2Q 2005, average load factor amonIn the last 3 years, excluding 2Q 2005, average load factor amonIn the last 3 years, excluding 2Q 2005, average load factor amonIn the last 3 years, excluding 2Q 2005, average load factor among AEA g AEA g AEA g AEA 
airlines overcame 80% level despite of having increased quite a airlines overcame 80% level despite of having increased quite a airlines overcame 80% level despite of having increased quite a airlines overcame 80% level despite of having increased quite a lot the lot the lot the lot the 
supply in the marketsupply in the marketsupply in the marketsupply in the market
Forecast for yearForecast for yearForecast for yearForecast for year----end 2007 shows a global 85% load factor for the AEAend 2007 shows a global 85% load factor for the AEAend 2007 shows a global 85% load factor for the AEAend 2007 shows a global 85% load factor for the AEA

High Load Factors and low seasonalityHigh Load Factors and low seasonalityHigh Load Factors and low seasonalityHigh Load Factors and low seasonalityHigh Load Factors and low seasonalityHigh Load Factors and low seasonalityHigh Load Factors and low seasonalityHigh Load Factors and low seasonality
Load Factor achieved in Latin America. Iberia Load Factor achieved in Latin America. Iberia Load Factor achieved in Latin America. Iberia Load Factor achieved in Latin America. Iberia vsvsvsvs AEAAEAAEAAEA

Source: AEASource: AEASource: AEASource: AEA
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Load Factor level in Latin America, larger than in North AtlantiLoad Factor level in Latin America, larger than in North AtlantiLoad Factor level in Latin America, larger than in North AtlantiLoad Factor level in Latin America, larger than in North Atlantic and Asiac and Asiac and Asiac and Asia
Lower seasonality compared with the other two networksLower seasonality compared with the other two networksLower seasonality compared with the other two networksLower seasonality compared with the other two networks
Allow better supply Allow better supply Allow better supply Allow better supply ––––demand adjustmentdemand adjustmentdemand adjustmentdemand adjustment

………… compared with other main compared with other main compared with other main compared with other main 
geograficgeograficgeograficgeografic destinationsdestinationsdestinationsdestinations
………… compared with other main compared with other main compared with other main compared with other main 
geograficgeograficgeograficgeografic destinationsdestinationsdestinationsdestinations

Load Factor. AEALoad Factor. AEALoad Factor. AEALoad Factor. AEA

Source: AEASource: AEASource: AEASource: AEA
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AEA traffic growth per Traffic region AEA traffic growth per Traffic region AEA traffic growth per Traffic region AEA traffic growth per Traffic region 
----Latin America ahead Latin America ahead Latin America ahead Latin America ahead 
AEA traffic growth per Traffic region AEA traffic growth per Traffic region AEA traffic growth per Traffic region AEA traffic growth per Traffic region 
----Latin America ahead Latin America ahead Latin America ahead Latin America ahead 

Source: AEA, JanSource: AEA, JanSource: AEA, JanSource: AEA, Jan----Aug 2007Aug 2007Aug 2007Aug 2007

+1.1+1.1+1.1+1.1

+3.7+3.7+3.7+3.7

+10.9+10.9+10.9+10.9

+13.0+13.0+13.0+13.0
+4.9+4.9+4.9+4.9

+3.8+3.8+3.8+3.8

+5.1+5.1+5.1+5.1
North AmericaNorth AmericaNorth AmericaNorth America

South AtlanticSouth AtlanticSouth AtlanticSouth Atlantic

DomesticDomesticDomesticDomestic

Middle EastMiddle EastMiddle EastMiddle East

SubSubSubSub----Saharan AfricaSaharan AfricaSaharan AfricaSaharan Africa

AsiaAsiaAsiaAsia----PacificPacificPacificPacific

Total ScheduledTotal ScheduledTotal ScheduledTotal Scheduled

+7.0+7.0+7.0+7.0

Cross border Cross border Cross border Cross border 
within Europewithin Europewithin Europewithin Europe

+5.4+5.4+5.4+5.4
North AfricaNorth AfricaNorth AfricaNorth Africa

+3.5+3.5+3.5+3.5
Mid AtlanticMid AtlanticMid AtlanticMid Atlantic

Latin AmericaLatin AmericaLatin AmericaLatin America

+7.7+7.7+7.7+7.7
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AEA Profitability split  by Traffic AEA Profitability split  by Traffic AEA Profitability split  by Traffic AEA Profitability split  by Traffic 
RegionRegionRegionRegion
AEA Profitability split  by Traffic AEA Profitability split  by Traffic AEA Profitability split  by Traffic AEA Profitability split  by Traffic 
RegionRegionRegionRegion

Source: AEA, JanSource: AEA, JanSource: AEA, JanSource: AEA, Jan----Aug 2007Aug 2007Aug 2007Aug 2007

11.311.311.311.3 9.7 %9.7 %9.7 %9.7 %

29.429.429.429.4

---- 1.3 %1.3 %1.3 %1.3 %

2.92.92.92.9

10.3 %10.3 %10.3 %10.3 %

1.91.91.91.9 2.8 %2.8 %2.8 %2.8 %

3.73.73.73.7

13.3 %13.3 %13.3 %13.3 %

9.09.09.09.0

----1.7 %1.7 %1.7 %1.7 %

Revenue (Revenue (Revenue (Revenue (bnbnbnbn EUR)EUR)EUR)EUR)
MarginMarginMarginMargin
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Pax  num ber  ( 000)Pax  num ber  ( 000)Pax  num ber  ( 000)Pax  num ber  ( 000)

2001200120012001 2002200220022002 2003200320032003 2004200420042004 2005200520052005 2006200620062006

More than 6 millions passenger traveled through Madrid in 2006More than 6 millions passenger traveled through Madrid in 2006More than 6 millions passenger traveled through Madrid in 2006More than 6 millions passenger traveled through Madrid in 2006
37% of total passenger traveling between Europe and Latin Americ37% of total passenger traveling between Europe and Latin Americ37% of total passenger traveling between Europe and Latin Americ37% of total passenger traveling between Europe and Latin America included a included a included a included 
Madrid in their itinerariesMadrid in their itinerariesMadrid in their itinerariesMadrid in their itineraries

………… Madrid, the largest gateway for Madrid, the largest gateway for Madrid, the largest gateway for Madrid, the largest gateway for 
the Europethe Europethe Europethe Europe----Latin America air trafficLatin America air trafficLatin America air trafficLatin America air traffic
………… Madrid, the largest gateway for Madrid, the largest gateway for Madrid, the largest gateway for Madrid, the largest gateway for 
the Europethe Europethe Europethe Europe----Latin America air trafficLatin America air trafficLatin America air trafficLatin America air traffic

EuropeEuropeEuropeEurope----Latin America traffic by HubLatin America traffic by HubLatin America traffic by HubLatin America traffic by Hub’’’’ssss

Source: AEA, IATA traffic statistics/Iberia analysisSource: AEA, IATA traffic statistics/Iberia analysisSource: AEA, IATA traffic statistics/Iberia analysisSource: AEA, IATA traffic statistics/Iberia analysis
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Despite the bankrupt of some airlines in the last years (Despite the bankrupt of some airlines in the last years (Despite the bankrupt of some airlines in the last years (Despite the bankrupt of some airlines in the last years (VarigVarigVarigVarig, Air Madrid, , Air Madrid, , Air Madrid, , Air Madrid, 
Southern Wings, .. etc), the number of nonSouthern Wings, .. etc), the number of nonSouthern Wings, .. etc), the number of nonSouthern Wings, .. etc), the number of non----stop services keeps growing stop services keeps growing stop services keeps growing stop services keeps growing 
year after yearyear after yearyear after yearyear after year

Large addition of airLarge addition of airLarge addition of airLarge addition of air----services services services services 
between Europe and Latin Americabetween Europe and Latin Americabetween Europe and Latin Americabetween Europe and Latin America
Large addition of airLarge addition of airLarge addition of airLarge addition of air----services services services services 
between Europe and Latin Americabetween Europe and Latin Americabetween Europe and Latin Americabetween Europe and Latin America

Long Haul EuropeLong Haul EuropeLong Haul EuropeLong Haul Europe––––Latin America frequencies. Summer seasonLatin America frequencies. Summer seasonLatin America frequencies. Summer seasonLatin America frequencies. Summer season

SourceSourceSourceSource: Iberia data, CRS : Iberia data, CRS : Iberia data, CRS : Iberia data, CRS andandandand OAGOAGOAGOAG

IberiaIberiaIberiaIberia

AirAirAirAir France+KLMFrance+KLMFrance+KLMFrance+KLM

British AirwaysBritish AirwaysBritish AirwaysBritish Airways

RestRestRestRest ofofofof LatinLatinLatinLatin
AmericanAmericanAmericanAmerican
airlines airlines airlines airlines TapTapTapTap PortugalPortugalPortugalPortugal

Lufthansa+SwissLufthansa+SwissLufthansa+SwissLufthansa+Swiss

TAM TAM TAM TAM 
BrazilBrazilBrazilBrazil

AerolineasAerolineasAerolineasAerolineas ArgentinasArgentinasArgentinasArgentinas
AlitaliaAlitaliaAlitaliaAlitalia
AirAirAirAir EuropaEuropaEuropaEuropa
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Immigration into Spain will favor Immigration into Spain will favor Immigration into Spain will favor Immigration into Spain will favor 
the development of airthe development of airthe development of airthe development of air----traffictraffictraffictraffic
Immigration into Spain will favor Immigration into Spain will favor Immigration into Spain will favor Immigration into Spain will favor 
the development of airthe development of airthe development of airthe development of air----traffictraffictraffictraffic

Number of immigrants. Country of origin. Situation at 30 Jun. 20Number of immigrants. Country of origin. Situation at 30 Jun. 20Number of immigrants. Country of origin. Situation at 30 Jun. 20Number of immigrants. Country of origin. Situation at 30 Jun. 2007070707

SourceSourceSourceSource: Secretar: Secretar: Secretar: Secretaríííía de Inmigracia de Inmigracia de Inmigracia de Inmigracióóóón. n. n. n. ImmigrationImmigrationImmigrationImmigration DatabaseDatabaseDatabaseDatabase

1,200.000 Latin1,200.000 Latin1,200.000 Latin1,200.000 Latin----American immigrants in 2007. 80% increase over 2004American immigrants in 2007. 80% increase over 2004American immigrants in 2007. 80% increase over 2004American immigrants in 2007. 80% increase over 2004
Legal immigration process of LatinLegal immigration process of LatinLegal immigration process of LatinLegal immigration process of Latin----American citizens in Spain will push up American citizens in Spain will push up American citizens in Spain will push up American citizens in Spain will push up 
traffic and additional capacitytraffic and additional capacitytraffic and additional capacitytraffic and additional capacity
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Iberia+Air Iberia+Air Iberia+Air Iberia+Air 
Nostrum+Nostrum+Nostrum+Nostrum+

Clickair Clickair Clickair Clickair 
45.545.545.545.5

Rest 19.3Rest 19.3Rest 19.3Rest 19.3

Spanair Spanair Spanair Spanair 
20.720.720.720.7

Air Europa Air Europa Air Europa Air Europa 
14.614.614.614.6

Iberia+Air Iberia+Air Iberia+Air Iberia+Air 
Nostrum+Nostrum+Nostrum+Nostrum+

Clickair Clickair Clickair Clickair 
10.810.810.810.8

Rest 31.9Rest 31.9Rest 31.9Rest 31.9

Traditional Traditional Traditional Traditional 
Scheduled Scheduled Scheduled Scheduled 
CarriersCarriersCarriersCarriers

19.119.119.119.1
LCCLCCLCCLCC
38.238.238.238.2

AF+KLM AF+KLM AF+KLM AF+KLM 
17.717.717.717.7

Rest 38.0Rest 38.0Rest 38.0Rest 38.0

Iberia Iberia Iberia Iberia 
20.020.020.020.0

TAP 7.5TAP 7.5TAP 7.5TAP 7.5

Lufhansa Lufhansa Lufhansa Lufhansa 
5.35.35.35.3

British British British British 
Airways Airways Airways Airways 

5.45.45.45.4Varig 0.6Varig 0.6Varig 0.6Varig 0.6
Alitalia Alitalia Alitalia Alitalia 

4.14.14.14.1
Swissair Swissair Swissair Swissair 

1.41.41.41.4

A Market LeaderA Market LeaderA Market LeaderA Market LeaderA Market LeaderA Market LeaderA Market LeaderA Market Leader

Europe Europe Europe Europe ----Latin AmericaLatin AmericaLatin AmericaLatin America DomesticDomesticDomesticDomestic

JanuaryJanuaryJanuaryJanuary----September 2007September 2007September 2007September 2007

SpainSpainSpainSpain----EuropeEuropeEuropeEurope

Source:Source:Source:Source: Marketing Information Data Tapes (MIDT)
NoteNoteNoteNote
Air France + KLM data does not include French overseas territories

Source: AENA
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SpainSpainSpainSpain----Europe Market Share EvolutionEurope Market Share EvolutionEurope Market Share EvolutionEurope Market Share EvolutionSpainSpainSpainSpain----Europe Market Share EvolutionEurope Market Share EvolutionEurope Market Share EvolutionEurope Market Share Evolution

First time that Iberia and its associates have increased market First time that Iberia and its associates have increased market First time that Iberia and its associates have increased market First time that Iberia and its associates have increased market share share share share 

10.310.310.310.3 10.810.810.810.89.89.89.89.810.110.110.110.110.110.110.110.110.310.310.310.3

19.119.119.119.119.819.819.819.819.619.619.619.619.519.519.519.520.420.420.420.4
21.321.321.321.3

38.238.238.238.2

25.725.725.725.7
30.330.330.330.3

32.732.732.732.7 32.432.432.432.4

20.420.420.420.4

37.537.537.537.5 38.038.038.038.0

31.931.931.931.9

43.643.643.643.6
47.947.947.947.9

40.140.140.140.1
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2003200320032003 2004200420042004 2005200520052005 2006200620062006 Jan-Sep 06Jan-Sep 06Jan-Sep 06Jan-Sep 06 Jan-Sep 07Jan-Sep 07Jan-Sep 07Jan-Sep 07
Iberia + Air Nostrum (Clickair included in 2007)Iberia + Air Nostrum (Clickair included in 2007)Iberia + Air Nostrum (Clickair included in 2007)Iberia + Air Nostrum (Clickair included in 2007) Traditional Scheduled CarriersTraditional Scheduled CarriersTraditional Scheduled CarriersTraditional Scheduled Carriers LCCLCCLCCLCC RestRestRestRest
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MadridMadridMadridMadrid----Europe Market Share EvolutionEurope Market Share EvolutionEurope Market Share EvolutionEurope Market Share EvolutionMadridMadridMadridMadrid----Europe Market Share EvolutionEurope Market Share EvolutionEurope Market Share EvolutionEurope Market Share Evolution

Iberia holds more than 50% of traditional scheduled traffic Iberia holds more than 50% of traditional scheduled traffic Iberia holds more than 50% of traditional scheduled traffic Iberia holds more than 50% of traditional scheduled traffic 

42.842.842.842.8

38.138.138.138.1
41.141.141.141.140.840.840.840.841.741.741.741.743.343.343.343.3

33.733.733.733.7

39.339.339.339.339.739.739.739.7
42.042.042.042.0

44.444.444.444.4

8.88.88.88.8
11.611.611.611.6

14.814.814.814.8 14.114.114.114.1

8.78.78.78.7

22.322.322.322.3

5.55.55.55.5 5.85.85.85.85.95.95.95.94.14.14.14.1
7.07.07.07.0 7.37.37.37.3
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2003200320032003 2004200420042004 2005200520052005 2006200620062006 Jan-Sep 06Jan-Sep 06Jan-Sep 06Jan-Sep 06 Jan-Sep 07Jan-Sep 07Jan-Sep 07Jan-Sep 07
Iberia + Air NostrumIberia + Air NostrumIberia + Air NostrumIberia + Air Nostrum Traditional Scheduled CarriersTraditional Scheduled CarriersTraditional Scheduled CarriersTraditional Scheduled Carriers LCCLCCLCCLCC RestRestRestRest

37.137.137.137.1

Iberia holds more than 50% of traditional scheduled traffic Iberia holds more than 50% of traditional scheduled traffic Iberia holds more than 50% of traditional scheduled traffic Iberia holds more than 50% of traditional scheduled traffic 
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MarketMarketMarketMarket growthgrowthgrowthgrowth paxpaxpaxpax

MarketMarketMarketMarket sharessharessharesshares

IberiaIberiaIberiaIberia

LowLowLowLow costcostcostcost carriescarriescarriescarries

CharterCharterCharterCharter

OtherOtherOtherOther AEA AEA AEA AEA AirlinesAirlinesAirlinesAirlines

JanJanJanJan----Sep 07Sep 07Sep 07Sep 07
(%)(%)(%)(%)

ChangeChangeChangeChange vsvsvsvs 2006200620062006
((((p.pp.pp.pp.p.).).).)

8.38.38.38.3

10.810.810.810.8

38.238.238.238.2

31.931.931.931.9

19.119.119.119.1

1.01.01.01.0

SpainSpainSpainSpain----Europe: Increasing Market ShareEurope: Increasing Market ShareEurope: Increasing Market ShareEurope: Increasing Market ShareSpainSpainSpainSpain----Europe: Increasing Market ShareEurope: Increasing Market ShareEurope: Increasing Market ShareEurope: Increasing Market Share

1.41.41.41.4

----6.16.16.16.1

5.85.85.85.8

----0.70.70.70.7

Total SpainTotal SpainTotal SpainTotal Spain----EuropeEuropeEuropeEurope

SourceSourceSourceSource:::: AENA
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MarketMarketMarketMarket growthgrowthgrowthgrowth paxpaxpaxpax

MarketMarketMarketMarket sharessharessharesshares

IberiaIberiaIberiaIberia

LowLowLowLow costcostcostcost carriescarriescarriescarries

CharterCharterCharterCharter

OtherOtherOtherOther AEA AEA AEA AEA AirlinesAirlinesAirlinesAirlines

JanJanJanJan----Sep 07Sep 07Sep 07Sep 07
(%)(%)(%)(%)

ChangeChangeChangeChange vsvsvsvs 2006200620062006
((((p.pp.pp.pp.p.).).).)

21.421.421.421.4

38.138.138.138.1

22.322.322.322.3

5.85.85.85.8

33.733.733.733.7

----2.92.92.92.9

MadridMadridMadridMadrid----Europe: High Market GrowthEurope: High Market GrowthEurope: High Market GrowthEurope: High Market GrowthMadridMadridMadridMadrid----Europe: High Market GrowthEurope: High Market GrowthEurope: High Market GrowthEurope: High Market Growth

9.29.29.29.2

0.30.30.30.3

8.28.28.28.2

----5.55.55.55.5

Total MadridTotal MadridTotal MadridTotal Madrid----EuropeEuropeEuropeEurope

SourceSourceSourceSource:::: AENA

Market Growth above the overall SpainMarket Growth above the overall SpainMarket Growth above the overall SpainMarket Growth above the overall Spain----EuropeEuropeEuropeEurope
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Iberia Operating Performance:Iberia Operating Performance:Iberia Operating Performance:Iberia Operating Performance:
Geographical EuropeGeographical EuropeGeographical EuropeGeographical Europe
Iberia Operating Performance:Iberia Operating Performance:Iberia Operating Performance:Iberia Operating Performance:
Geographical EuropeGeographical EuropeGeographical EuropeGeographical Europe
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Iberia Operating Performance:Iberia Operating Performance:Iberia Operating Performance:Iberia Operating Performance:
MadridMadridMadridMadrid----Geographical EuropeGeographical EuropeGeographical EuropeGeographical Europe
Iberia Operating Performance:Iberia Operating Performance:Iberia Operating Performance:Iberia Operating Performance:
MadridMadridMadridMadrid----Geographical EuropeGeographical EuropeGeographical EuropeGeographical Europe
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MarketMarketMarketMarket growthgrowthgrowthgrowth
JanJanJanJan----Sep 07Sep 07Sep 07Sep 07 vsvsvsvs 2006200620062006

10.0%10.0%10.0%10.0% 3.4 3.4 3.4 3.4 p.pp.pp.pp.p....
Iberia Iberia Iberia Iberia marketmarketmarketmarket shareshareshareshare 45.5%45.5%45.5%45.5% ----2.1 2.1 2.1 2.1 p.pp.pp.pp.p....
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DomesticDomesticDomesticDomestic
Iberia Operating Performance:Iberia Operating Performance:Iberia Operating Performance:Iberia Operating Performance:
DomesticDomesticDomesticDomestic



55

-1.4-1.4-1.4-1.4
-0.7-0.7-0.7-0.7

2.72.72.72.7

-3.3-3.3-3.3-3.3

3.03.03.03.0

4.74.74.74.7

0.50.50.50.5

3.73.73.73.7

75.975.975.975.9
80.780.780.780.7

75.575.575.575.5
69.869.869.869.8

-6-6-6-6

-4-4-4-4

-2-2-2-2

0000

2222

4444

6666

8888

Q1 2007Q1 2007Q1 2007Q1 2007 Q2 2007Q2 2007Q2 2007Q2 2007 Q3 2007Q3 2007Q3 2007Q3 2007 YTD 2007YTD 2007YTD 2007YTD 2007
-30-30-30-30

0000

30303030

60606060

90909090

ASK Growth (%)ASK Growth (%)ASK Growth (%)ASK Growth (%) LF Change (pp)LF Change (pp)LF Change (pp)LF Change (pp) LF (%)LF (%)LF (%)LF (%)

Iberia Operating Performance:Iberia Operating Performance:Iberia Operating Performance:Iberia Operating Performance:
MadridMadridMadridMadrid----DomesticDomesticDomesticDomestic
Iberia Operating Performance:Iberia Operating Performance:Iberia Operating Performance:Iberia Operating Performance:
MadridMadridMadridMadrid----DomesticDomesticDomesticDomestic



56

Latin America: Gap with main Latin America: Gap with main Latin America: Gap with main Latin America: Gap with main 
competitors continues to widencompetitors continues to widencompetitors continues to widencompetitors continues to widen
Latin America: Gap with main Latin America: Gap with main Latin America: Gap with main Latin America: Gap with main 
competitors continues to widencompetitors continues to widencompetitors continues to widencompetitors continues to widen
Market growth Market growth Market growth Market growth YtdYtdYtdYtd 2007: 5.9%2007: 5.9%2007: 5.9%2007: 5.9%
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EuropeEuropeEuropeEurope----Latin America market shareLatin America market shareLatin America market shareLatin America market share

Iberia market share : 20.0% (+1.3 p.p.)Iberia market share : 20.0% (+1.3 p.p.)Iberia market share : 20.0% (+1.3 p.p.)Iberia market share : 20.0% (+1.3 p.p.)

IberiaIberiaIberiaIberiaIberiaIberiaIberiaIberia

AF+KLMAF+KLMAF+KLMAF+KLMAF+KLMAF+KLMAF+KLMAF+KLM

AirAirAirAirAirAirAirAir FranceFranceFranceFranceFranceFranceFranceFrance

TAPTAPTAPTAPTAPTAPTAPTAP
KLMKLMKLMKLMKLMKLMKLMKLM
BritishBritishBritishBritishBritishBritishBritishBritish AirwaysAirwaysAirwaysAirwaysAirwaysAirwaysAirwaysAirways
LufthansaLufthansaLufthansaLufthansaLufthansaLufthansaLufthansaLufthansa
AlitaliaAlitaliaAlitaliaAlitaliaAlitaliaAlitaliaAlitaliaAlitalia
SwissairSwissairSwissairSwissairSwissairSwissairSwissairSwissair
VarigVarigVarigVarigVarigVarigVarigVarig



57

10.010.010.010.0
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2.42.42.42.4
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Iberia Operating Performance:Iberia Operating Performance:Iberia Operating Performance:Iberia Operating Performance:
Long HaulLong HaulLong HaulLong Haul
Iberia Operating Performance:Iberia Operating Performance:Iberia Operating Performance:Iberia Operating Performance:
Long HaulLong HaulLong HaulLong Haul
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2003200320032003 2004200420042004 2005200520052005 2006200620062006 H1 2007H1 2007H1 2007H1 2007

IberiaIberiaIberiaIberia Total AEATotal AEATotal AEATotal AEA

Unit Revenue Evolution in Long HaulUnit Revenue Evolution in Long HaulUnit Revenue Evolution in Long HaulUnit Revenue Evolution in Long HaulUnit Revenue Evolution in Long HaulUnit Revenue Evolution in Long HaulUnit Revenue Evolution in Long HaulUnit Revenue Evolution in Long Haul

Revenue / ASK (Var. %)Revenue / ASK (Var. %)Revenue / ASK (Var. %)Revenue / ASK (Var. %)
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Business Traffic Evolution in Long HaulBusiness Traffic Evolution in Long HaulBusiness Traffic Evolution in Long HaulBusiness Traffic Evolution in Long HaulBusiness Traffic Evolution in Long HaulBusiness Traffic Evolution in Long HaulBusiness Traffic Evolution in Long HaulBusiness Traffic Evolution in Long Haul

Cumulative % RPK Growth (Base 100= 2004)Cumulative % RPK Growth (Base 100= 2004)Cumulative % RPK Growth (Base 100= 2004)Cumulative % RPK Growth (Base 100= 2004)

Impressive increase in Business Plus Class: 3 years doubling groImpressive increase in Business Plus Class: 3 years doubling groImpressive increase in Business Plus Class: 3 years doubling groImpressive increase in Business Plus Class: 3 years doubling growth wth wth wth 
rate of total traffic. rate of total traffic. rate of total traffic. rate of total traffic. 

Higher increase in Europe (exHigher increase in Europe (exHigher increase in Europe (exHigher increase in Europe (ex----Spain) through MAD Hub.Spain) through MAD Hub.Spain) through MAD Hub.Spain) through MAD Hub.

Rev./ASK (% Rev./ASK (% Rev./ASK (% Rev./ASK (% varvarvarvar))))
05/0405/0405/0405/04
6.86.86.86.8

06/0506/0506/0506/05
16.816.816.816.8

YtdYtdYtdYtd 07/0607/0607/0607/06
8.68.68.68.6

LF (LF (LF (LF (pppppppp difdifdifdif.).).).) 4.54.54.54.5 10.610.610.610.6 5.45.45.45.4
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40404040
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100100100100

2005200520052005 2006200620062006 YTD 2007YTD 2007YTD 2007YTD 2007
Total Business Total Business Total Business Total Business 
Plus Traff ic Long HaulPlus Traff ic Long HaulPlus Traff ic Long HaulPlus Traff ic Long Haul

Business Plus Traff icBusiness Plus Traff icBusiness Plus Traff icBusiness Plus Traff ic
Spain-Long HaulSpain-Long HaulSpain-Long HaulSpain-Long Haul

Business Plus Traff icBusiness Plus Traff icBusiness Plus Traff icBusiness Plus Traff ic
Europe (ex Spain)-Long HaulEurope (ex Spain)-Long HaulEurope (ex Spain)-Long HaulEurope (ex Spain)-Long Haul

Total Traff ic Long Haul Total Traff ic Long Haul Total Traff ic Long Haul Total Traff ic Long Haul 
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Capacity Forecast Director Plan 2006Capacity Forecast Director Plan 2006Capacity Forecast Director Plan 2006Capacity Forecast Director Plan 2006----2008200820082008Capacity Forecast Director Plan 2006Capacity Forecast Director Plan 2006Capacity Forecast Director Plan 2006Capacity Forecast Director Plan 2006----2008200820082008

Exploding additional Long Haul opportunities.Exploding additional Long Haul opportunities.Exploding additional Long Haul opportunities.Exploding additional Long Haul opportunities.
Flexible approach in the capacity mix through the network: HigheFlexible approach in the capacity mix through the network: HigheFlexible approach in the capacity mix through the network: HigheFlexible approach in the capacity mix through the network: Higher r r r 

expansion in MADexpansion in MADexpansion in MADexpansion in MAD----EuropeEuropeEuropeEurope

Cumulative % Growth in ASKCumulative % Growth in ASKCumulative % Growth in ASKCumulative % Growth in ASK

-30%-30%-30%-30%

-20%-20%-20%-20%

-10%-10%-10%-10%

0%0%0%0%

10%10%10%10%

20%20%20%20%

30%30%30%30%

2006 A2006 A2006 A2006 A 2007 E2007 E2007 E2007 E 2008 E2008 E2008 E2008 E
DP DP DP DP initalinitalinitalinital capacitycapacitycapacitycapacity forecastsforecastsforecastsforecasts

Long Long Long Long Long Long Long Long HaulHaulHaulHaulHaulHaulHaulHaul

MediumMediumMediumMediumMediumMediumMediumMedium HaulHaulHaulHaulHaulHaulHaulHaul

TotalTotalTotalTotalTotalTotalTotalTotal

DomesticDomesticDomesticDomesticDomesticDomesticDomesticDomestic
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32%32%32%32%
42%42%42%42%

59%59%59%59%

43%43%43%43%
9%9%9%9%

17%17%17%17%27%27%27%27%

16%16%16%16%
22%22%22%22%

8%8%8%8%
25%25%25%25%
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80%80%80%80%

90%90%90%90%

100%100%100%100%

Long HaulLong HaulLong HaulLong Haul Medium HaulMedium HaulMedium HaulMedium Haul DomesticDomesticDomesticDomestic
Point to pointPoint to pointPoint to pointPoint to point Cx Medium HaulCx Medium HaulCx Medium HaulCx Medium Haul Cx DomesticCx DomesticCx DomesticCx Domestic Cx Long HaulCx Long HaulCx Long HaulCx Long Haul

Madrid Hub: Traffic Breakdown JanMadrid Hub: Traffic Breakdown JanMadrid Hub: Traffic Breakdown JanMadrid Hub: Traffic Breakdown Jan----Sep 2007Sep 2007Sep 2007Sep 2007Madrid Hub: Traffic Breakdown JanMadrid Hub: Traffic Breakdown JanMadrid Hub: Traffic Breakdown JanMadrid Hub: Traffic Breakdown Jan----Sep 2007Sep 2007Sep 2007Sep 2007

Significant growth of connections through MAD Hub: Significant growth of connections through MAD Hub: Significant growth of connections through MAD Hub: Significant growth of connections through MAD Hub: 
In Long Haul Routes, connecting passengers represent 68% of totaIn Long Haul Routes, connecting passengers represent 68% of totaIn Long Haul Routes, connecting passengers represent 68% of totaIn Long Haul Routes, connecting passengers represent 68% of total trafficl trafficl trafficl traffic

Mill. Mill. Mill. Mill. paxpaxpaxpax 3.03.03.03.0 5.85.85.85.8 9.49.49.49.4
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Madrid-Medium HaulMadrid-Medium HaulMadrid-Medium HaulMadrid-Medium Haul Rest-Medium HaulRest-Medium HaulRest-Medium HaulRest-Medium Haul Madrid-DomesticMadrid-DomesticMadrid-DomesticMadrid-Domestic Rest-DomesticRest-DomesticRest-DomesticRest-Domestic

2004/20032004/20032004/20032004/2003 2005/20042005/20042005/20042005/2004 2006/20052006/20052006/20052006/2005 Jan-Sep 2007/2006Jan-Sep 2007/2006Jan-Sep 2007/2006Jan-Sep 2007/2006

Network Restructuring 2007Network Restructuring 2007Network Restructuring 2007Network Restructuring 2007Network Restructuring 2007Network Restructuring 2007Network Restructuring 2007Network Restructuring 2007

Capacity growth focused on MadridCapacity growth focused on MadridCapacity growth focused on MadridCapacity growth focused on Madrid----Medium HaulMedium HaulMedium HaulMedium Haul

ASK EvolutionASK EvolutionASK EvolutionASK Evolution
% Growth% Growth% Growth% Growth
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MAD-Short & Medium HaulMAD-Short & Medium HaulMAD-Short & Medium HaulMAD-Short & Medium Haul MAD-Long HaulMAD-Long HaulMAD-Long HaulMAD-Long Haul

Madrid: Growth EvolutionMadrid: Growth EvolutionMadrid: Growth EvolutionMadrid: Growth EvolutionMadrid: Growth EvolutionMadrid: Growth EvolutionMadrid: Growth EvolutionMadrid: Growth Evolution

ASK Evolution (Iberia + Air Nostrum)ASK Evolution (Iberia + Air Nostrum)ASK Evolution (Iberia + Air Nostrum)ASK Evolution (Iberia + Air Nostrum)
Mill. ASK

MADMADMADMAD----Short Short Short Short andandandand MediumMediumMediumMedium HaulHaulHaulHaul
CAGR RPK CAGR RPK CAGR RPK CAGR RPK 
08F/0408F/0408F/0408F/04

8.78.78.78.7

MADMADMADMAD----Long Long Long Long HaulHaulHaulHaul 9.09.09.09.0

Total MadridTotal MadridTotal MadridTotal Madrid 8.98.98.98.9
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Iberia Daily Connectivity Evolution in Madrid Iberia Daily Connectivity Evolution in Madrid Iberia Daily Connectivity Evolution in Madrid Iberia Daily Connectivity Evolution in Madrid 
(2003(2003(2003(2003----2007)2007)2007)2007)
Iberia Daily Connectivity Evolution in Madrid Iberia Daily Connectivity Evolution in Madrid Iberia Daily Connectivity Evolution in Madrid Iberia Daily Connectivity Evolution in Madrid 
(2003(2003(2003(2003----2007)2007)2007)2007)

NOTES:NOTES:NOTES:NOTES:
(1) Air Nostrum Operation included(1) Air Nostrum Operation included(1) Air Nostrum Operation included(1) Air Nostrum Operation included
(2) Real Connections mean Connections with geographic sense.(2) Real Connections mean Connections with geographic sense.(2) Real Connections mean Connections with geographic sense.(2) Real Connections mean Connections with geographic sense.

NumberNumberNumberNumber ofofofof banksbanksbanksbanks

NNNNºººº ofofofof movementsmovementsmovementsmovements (1)(1)(1)(1)

MaximumMaximumMaximumMaximum movementsmovementsmovementsmovements in 1 in 1 in 1 in 1 hourhourhourhour

NNNNºººº ofofofof real real real real connectionsconnectionsconnectionsconnections (2)(2)(2)(2)
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Connectivity Rates in Madrid (Daily) Connectivity Rates in Madrid (Daily) Connectivity Rates in Madrid (Daily) Connectivity Rates in Madrid (Daily) ---- 2003 to 20072003 to 20072003 to 20072003 to 2007
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Transport

Main Challenges and Opportunities Main Challenges and Opportunities Main Challenges and Opportunities Main Challenges and Opportunities 
for Iberia in 2006for Iberia in 2006for Iberia in 2006for Iberia in 2006----2008 2008 2008 2008 
Main Challenges and Opportunities Main Challenges and Opportunities Main Challenges and Opportunities Main Challenges and Opportunities 
for Iberia in 2006for Iberia in 2006for Iberia in 2006for Iberia in 2006----2008 2008 2008 2008 

Impact of Low Cost Carriers (LCC)
New infrastructure developments: Airports and high-speed 
trains

Positioning Madrid as the European hub to Latin America
Traffic growth in Europe-Latin America

New tenders for handling concessions
Growth opportunities in Maintenance

Short and Medium Haul

Long Haul

Other
Businesses

IberiaIberiaIberiaIberia’’’’s strategy is represented by its Director Plans strategy is represented by its Director Plans strategy is represented by its Director Plans strategy is represented by its Director Plan
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Reviewing and Reviewing and Reviewing and Reviewing and 
Optimising Optimising Optimising Optimising 
the Networkthe Networkthe Networkthe Network

Cutting Operating Cutting Operating Cutting Operating Cutting Operating 
ExpensesExpensesExpensesExpenses

Enhancing the Productivity Enhancing the Productivity Enhancing the Productivity Enhancing the Productivity 
of Resourcesof Resourcesof Resourcesof Resources

Improving Revenues Improving Revenues Improving Revenues Improving Revenues 
and Qualityand Qualityand Qualityand Quality

DIRECTORDIRECTORDIRECTORDIRECTOR
PLAN PLAN PLAN PLAN 

2006200620062006----2008200820082008

The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars 
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2006 A2006 A2006 A2006 A 2007 E2007 E2007 E2007 E 2008 E2008 E2008 E2008 E

Reviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the Network

Strengthening the network: Growth in the HubStrengthening the network: Growth in the HubStrengthening the network: Growth in the HubStrengthening the network: Growth in the Hub

Capacity EvolutionCapacity EvolutionCapacity EvolutionCapacity Evolution

DP 08/05DP 08/05DP 08/05DP 08/05
DomesticDomesticDomesticDomestic ----16.0%16.0%16.0%16.0% ----17.8%17.8%17.8%17.8% ----28.4%28.4%28.4%28.4%

MediumMediumMediumMedium HaulHaulHaulHaul +1.9%+1.9%+1.9%+1.9% +0.3%+0.3%+0.3%+0.3% +3.7%+3.7%+3.7%+3.7%

MadridMadridMadridMadrid----EuropeEuropeEuropeEurope +31.6%+31.6%+31.6%+31.6% +26.0%+26.0%+26.0%+26.0% +45.8%+45.8%+45.8%+45.8%

Long Long Long Long HaulHaulHaulHaul +12.4%+12.4%+12.4%+12.4% +16.0%+16.0%+16.0%+16.0% +22.0%+22.0%+22.0%+22.0%

TotalTotalTotalTotal +3.4%+3.4%+3.4%+3.4% +4.4%+4.4%+4.4%+4.4% +6.1%+6.1%+6.1%+6.1%

07E/0507E/0507E/0507E/05 08E/0508E/0508E/0508E/05

TotalTotalTotalTotal

MediumMediumMediumMedium haulhaulhaulhaul

Cumulative % Growth in ASKCumulative % Growth in ASKCumulative % Growth in ASKCumulative % Growth in ASK

Long Long Long Long haulhaulhaulhaul

DomesticDomesticDomesticDomestic

DP DP DP DP initalinitalinitalinital capacitycapacitycapacitycapacity forecastsforecastsforecastsforecasts
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Reviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the Network

2007 E2007 E2007 E2007 E 2008 E2008 E2008 E2008 E

Long Long Long Long HaulHaulHaulHaul 6.86.86.86.8 5.15.15.15.1

ASK ASK ASK ASK GrowthGrowthGrowthGrowth (%(%(%(%))))

EuropeEuropeEuropeEurope 0.30.30.30.3 3.43.43.43.4

DomesticDomesticDomesticDomestic ----12.912.912.912.9 ----12.912.912.912.9

Total IberiaTotal IberiaTotal IberiaTotal Iberia 1.01.01.01.0 1.61.61.61.6

Achievements in line with the Director PlanAchievements in line with the Director PlanAchievements in line with the Director PlanAchievements in line with the Director Plan
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2002-052002-052002-052002-05 2005-08 Base2005-08 Base2005-08 Base2005-08 Base
casecasecasecase

2005-08 DP2005-08 DP2005-08 DP2005-08 DP 2005-07 E2005-07 E2005-07 E2005-07 E

ASK GrowthASK GrowthASK GrowthASK Growth Unit revenue variationUnit revenue variationUnit revenue variationUnit revenue variation

Restructuring of the NetworkRestructuring of the NetworkRestructuring of the NetworkRestructuring of the Network
(I) The Short and Medium Haul(I) The Short and Medium Haul(I) The Short and Medium Haul(I) The Short and Medium Haul
Restructuring of the NetworkRestructuring of the NetworkRestructuring of the NetworkRestructuring of the Network
(I) The Short and Medium Haul(I) The Short and Medium Haul(I) The Short and Medium Haul(I) The Short and Medium Haul

05/07 Evolution better 05/07 Evolution better 05/07 Evolution better 05/07 Evolution better 
than forecastedthan forecastedthan forecastedthan forecasted
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Restructuring of the NetworkRestructuring of the NetworkRestructuring of the NetworkRestructuring of the Network
(II) The Long Haul(II) The Long Haul(II) The Long Haul(II) The Long Haul
Restructuring of the NetworkRestructuring of the NetworkRestructuring of the NetworkRestructuring of the Network
(II) The Long Haul(II) The Long Haul(II) The Long Haul(II) The Long Haul
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ASK Growth Unit revenue variation

~25 %~25 %~25 %~25 %

~16 %~16 %~16 %~16 %
12.4 %12.4 %12.4 %12.4 %

05/07 Evolution better 05/07 Evolution better 05/07 Evolution better 05/07 Evolution better 
than forecastedthan forecastedthan forecastedthan forecasted
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LongLongLongLong----Haul is Gradually Increasing Haul is Gradually Increasing Haul is Gradually Increasing Haul is Gradually Increasing 
its Weight its Weight its Weight its Weight 
LongLongLongLong----Haul is Gradually Increasing Haul is Gradually Increasing Haul is Gradually Increasing Haul is Gradually Increasing 
its Weight its Weight its Weight its Weight 

Strengthening the competitive advantage that the presence Strengthening the competitive advantage that the presence Strengthening the competitive advantage that the presence Strengthening the competitive advantage that the presence 
in the Latin American market represents for Iberiain the Latin American market represents for Iberiain the Latin American market represents for Iberiain the Latin American market represents for Iberia

% of % of % of % of PaxPaxPaxPax RevenueRevenueRevenueRevenue

Long Haul Medium Haul Domestic

31%31%31%31%

35%35%35%35%

34%34%34%34%

28%28%28%28%

45%45%45%45%
27%27%27%27%

28%28%28%28%

49%49%49%49%
23%23%23%23%

2007 E2007 E2007 E2007 E2005200520052005 2008 E2008 E2008 E2008 E
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Reviewing and Reviewing and Reviewing and Reviewing and 
Optimising Optimising Optimising Optimising 
the Networkthe Networkthe Networkthe Network

Cutting Operating Cutting Operating Cutting Operating Cutting Operating 
ExpensesExpensesExpensesExpenses

Enhancing the Productivity Enhancing the Productivity Enhancing the Productivity Enhancing the Productivity 
of Resourcesof Resourcesof Resourcesof Resources

Improving Revenues Improving Revenues Improving Revenues Improving Revenues 
and Qualityand Qualityand Qualityand Quality

DIRECTORDIRECTORDIRECTORDIRECTOR
PLAN PLAN PLAN PLAN 

2006200620062006----2008200820082008

The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars 
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Iberia has improved market share and load Iberia has improved market share and load Iberia has improved market share and load Iberia has improved market share and load 
factor in Europefactor in Europefactor in Europefactor in Europe----Latin AmericaLatin AmericaLatin AmericaLatin America
Iberia has improved market share and load Iberia has improved market share and load Iberia has improved market share and load Iberia has improved market share and load 
factor in Europefactor in Europefactor in Europefactor in Europe----Latin AmericaLatin AmericaLatin AmericaLatin America

IberiaIberiaIberiaIberia’’’’s Market share in Europes Market share in Europes Market share in Europes Market share in Europe----Latin AmericaLatin AmericaLatin AmericaLatin America Load Factor on long haul routesLoad Factor on long haul routesLoad Factor on long haul routesLoad Factor on long haul routes

87.287.287.287.285.685.685.685.683.183.183.183.181.681.681.681.681.181.181.181.1

2003 2004 2005 2006 2007E

16.316.316.316.3

17.217.217.217.2 17.517.517.517.5

19.119.119.119.1

20.020.020.020.0

2003 2004 2005 2006 Sep. 2007
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22.522.522.522.5

19.219.219.219.218.918.918.918.918.418.418.418.4
17.517.517.517.5

16.016.016.016.0

13.913.913.913.9

11.411.411.411.4

18.918.918.918.9

1999 2000 2001 2002 2003 2004 2005 2006 Sep. 2007

Improvement of the long haul mix: Improvement of the long haul mix: Improvement of the long haul mix: Improvement of the long haul mix: 
Business PlusBusiness PlusBusiness PlusBusiness Plus
Improvement of the long haul mix: Improvement of the long haul mix: Improvement of the long haul mix: Improvement of the long haul mix: 
Business PlusBusiness PlusBusiness PlusBusiness Plus

Increase of business market share in EuropeIncrease of business market share in EuropeIncrease of business market share in EuropeIncrease of business market share in Europe----Latin AmericaLatin AmericaLatin AmericaLatin America

Impact of  introducing Impact of  introducing Impact of  introducing Impact of  introducing 
the Intercontinental the Intercontinental the Intercontinental the Intercontinental 

Business PlusBusiness PlusBusiness PlusBusiness Plus
Impact of  introducing the Impact of  introducing the Impact of  introducing the Impact of  introducing the 
Intercontinental Business Intercontinental Business Intercontinental Business Intercontinental Business 
Class and capacity growthClass and capacity growthClass and capacity growthClass and capacity growth
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Improving Revenues and QualityImproving Revenues and QualityImproving Revenues and QualityImproving Revenues and QualityImproving Revenues and QualityImproving Revenues and QualityImproving Revenues and QualityImproving Revenues and Quality

(1)(1)(1)(1) OverOverOverOver 2005200520052005

Good Performance in Long Haul, Sep 07 Good Performance in Long Haul, Sep 07 Good Performance in Long Haul, Sep 07 Good Performance in Long Haul, Sep 07 (1)(1)(1)(1)

BusinessBusinessBusinessBusiness passengerspassengerspassengerspassengers +49.5%+49.5%+49.5%+49.5%

Total Total Total Total passengerspassengerspassengerspassengers +18.8%+18.8%+18.8%+18.8%

YieldYieldYieldYield +20.8%+20.8%+20.8%+20.8%

UnitUnitUnitUnit revenuerevenuerevenuerevenue +27.2%+27.2%+27.2%+27.2%
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Madrid Airport: T4 impactMadrid Airport: T4 impactMadrid Airport: T4 impactMadrid Airport: T4 impactMadrid Airport: T4 impactMadrid Airport: T4 impactMadrid Airport: T4 impactMadrid Airport: T4 impact

High functionality and important capacity growth High functionality and important capacity growth High functionality and important capacity growth High functionality and important capacity growth 

Fingers in 93% of flightsFingers in 93% of flightsFingers in 93% of flightsFingers in 93% of flights

3 Iberia VIP lounges with 4.500 m3 Iberia VIP lounges with 4.500 m3 Iberia VIP lounges with 4.500 m3 Iberia VIP lounges with 4.500 m2222

Dinner available in the lounge for late international flightsDinner available in the lounge for late international flightsDinner available in the lounge for late international flightsDinner available in the lounge for late international flights

Self CheckSelf CheckSelf CheckSelf Check----in growth:in growth:in growth:in growth:

20% of passengers use self check20% of passengers use self check20% of passengers use self check20% of passengers use self check----inininin
Out of them 55% checkedOut of them 55% checkedOut of them 55% checkedOut of them 55% checked----in online and 45% in kiosksin online and 45% in kiosksin online and 45% in kiosksin online and 45% in kiosks

Improve overall customer experienceImprove overall customer experienceImprove overall customer experienceImprove overall customer experience
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Revenue ManagementRevenue ManagementRevenue ManagementRevenue ManagementRevenue ManagementRevenue ManagementRevenue ManagementRevenue Management

PROS 5 segment version for PROS 5 segment version for PROS 5 segment version for PROS 5 segment version for 
inventory managementinventory managementinventory managementinventory management

PROS Origin and Destination PROS Origin and Destination PROS Origin and Destination PROS Origin and Destination 
network optimization system network optimization system network optimization system network optimization system 
(under implementation (under implementation (under implementation (under implementation ––––
launching by mid 2008)launching by mid 2008)launching by mid 2008)launching by mid 2008)

PresentPresentPresentPresent FutureFutureFutureFuture

SABRE AIRPRICE as pricing toolSABRE AIRPRICE as pricing toolSABRE AIRPRICE as pricing toolSABRE AIRPRICE as pricing tool
““““Profit LineProfit LineProfit LineProfit Line----PricePricePricePrice”””” pricing system pricing system pricing system pricing system 
(launching end 2007)(launching end 2007)(launching end 2007)(launching end 2007)

Internal research with the Internal research with the Internal research with the Internal research with the 
UniversityUniversityUniversityUniversity

INFARE for price/availability web INFARE for price/availability web INFARE for price/availability web INFARE for price/availability web 
search and comparison against search and comparison against search and comparison against search and comparison against 
competitioncompetitioncompetitioncompetition

Decision Support SystemsDecision Support SystemsDecision Support SystemsDecision Support Systems
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Reviewing and Reviewing and Reviewing and Reviewing and 
Optimising Optimising Optimising Optimising 
the Networkthe Networkthe Networkthe Network

Cutting Operating Cutting Operating Cutting Operating Cutting Operating 
ExpensesExpensesExpensesExpenses

Enhancing the Enhancing the Enhancing the Enhancing the 
Productivity of Productivity of Productivity of Productivity of 
ResourcesResourcesResourcesResources

Improving Revenues Improving Revenues Improving Revenues Improving Revenues 
and Qualityand Qualityand Qualityand Quality

DIRECTORDIRECTORDIRECTORDIRECTOR
PLAN PLAN PLAN PLAN 

2006200620062006----2008200820082008

The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars 
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Fleet Management: Main objectivesFleet Management: Main objectivesFleet Management: Main objectivesFleet Management: Main objectivesFleet Management: Main objectivesFleet Management: Main objectivesFleet Management: Main objectivesFleet Management: Main objectives

Support the growth of the businessSupport the growth of the businessSupport the growth of the businessSupport the growth of the business

Fleet homogenizationFleet homogenizationFleet homogenizationFleet homogenization
moving towards 2/3 aircraft familiesmoving towards 2/3 aircraft familiesmoving towards 2/3 aircraft familiesmoving towards 2/3 aircraft families

Rejuvenating the fleet:Rejuvenating the fleet:Rejuvenating the fleet:Rejuvenating the fleet:
Average age of 7Average age of 7Average age of 7Average age of 7----8 years8 years8 years8 years

Create enough flexibility Create enough flexibility Create enough flexibility Create enough flexibility to adjust to market conditions, to adjust to market conditions, to adjust to market conditions, to adjust to market conditions, 
maintain negotiating power with manufacturers and avoid maintain negotiating power with manufacturers and avoid maintain negotiating power with manufacturers and avoid maintain negotiating power with manufacturers and avoid 

fleet obsolescencefleet obsolescencefleet obsolescencefleet obsolescence

Control assets exposure, Control assets exposure, Control assets exposure, Control assets exposure, 
transferring risks to specialiststransferring risks to specialiststransferring risks to specialiststransferring risks to specialists

Reduce operational costs & maintain ownership costs Reduce operational costs & maintain ownership costs Reduce operational costs & maintain ownership costs Reduce operational costs & maintain ownership costs 
at the lower end of the industry rangeat the lower end of the industry rangeat the lower end of the industry rangeat the lower end of the industry range
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0000

20202020

40404040

60606060

80808080

100100100100

120120120120

140140140140

160160160160

 dic 96 dic 96 dic 96 dic 96 sep-07sep-07sep-07sep-07 dic-08dic-08dic-08dic-08

B 747B 747B 747B 747

DC10DC10DC10DC10

A 340 FamilyA 340 FamilyA 340 FamilyA 340 Family

B 727B 727B 727B 727

DC 9DC 9DC 9DC 9

DC 8DC 8DC 8DC 8

A 300A 300A 300A 300

B 757B 757B 757B 757

MD 87/88MD 87/88MD 87/88MD 87/88

A 320 FamilyA 320 FamilyA 320 FamilyA 320 Family

Iberia has currently one of the youngest fleet in the sector andIberia has currently one of the youngest fleet in the sector andIberia has currently one of the youngest fleet in the sector andIberia has currently one of the youngest fleet in the sector and by by by by 
2009  will be the only network airline with one single type of f2009  will be the only network airline with one single type of f2009  will be the only network airline with one single type of f2009  will be the only network airline with one single type of fleet in leet in leet in leet in 

the short and medium haul and one in the long haulthe short and medium haul and one in the long haulthe short and medium haul and one in the long haulthe short and medium haul and one in the long haul

Fleet Rejuvenation and HomogenizationFleet Rejuvenation and HomogenizationFleet Rejuvenation and HomogenizationFleet Rejuvenation and HomogenizationFleet Rejuvenation and HomogenizationFleet Rejuvenation and HomogenizationFleet Rejuvenation and HomogenizationFleet Rejuvenation and Homogenization

33333333

77777777

11111111

22222222

11111111

22222222

13.313.313.313.3 7.97.97.97.9 7.47.47.47.4Average ageAverage ageAverage ageAverage age

10101010
3333 3333

Number of families



82

150150150150

136136136136 137137137137
132132132132

139139139139
142142142142

126126126126127127127127133133133133131131131131

115115115115

135135135135

155155155155

Fleet ProjectionFleet ProjectionFleet ProjectionFleet Projection Flexibility Plan (as Sep/07)Flexibility Plan (as Sep/07)Flexibility Plan (as Sep/07)Flexibility Plan (as Sep/07) DP  Flee tDP  Flee tDP  Flee tDP  Flee t Current Flee tCurrent Flee tCurrent Flee tCurrent Flee t

2006200620062006 2007 E2007 E2007 E2007 E 2008 DP2008 DP2008 DP2008 DP 2009 E2009 E2009 E2009 E 2010 E2010 E2010 E2010 E 2011 E2011 E2011 E2011 E

Fleet PlanFleet PlanFleet PlanFleet PlanFleet PlanFleet PlanFleet PlanFleet Plan

The Director Plan takes advantage of IberiaThe Director Plan takes advantage of IberiaThe Director Plan takes advantage of IberiaThe Director Plan takes advantage of Iberia’’’’s fleet flexibility to deal with s fleet flexibility to deal with s fleet flexibility to deal with s fleet flexibility to deal with 
the forecasted capacitythe forecasted capacitythe forecasted capacitythe forecasted capacity
Number of Aircraft (31/Dec)Number of Aircraft (31/Dec)Number of Aircraft (31/Dec)Number of Aircraft (31/Dec)

Note:
(1) In the future the Minimum Fleet  will be affected by Management decisions

(1)
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IberiaIberiaIberiaIberia’’’’s Long Haul Fleets Long Haul Fleets Long Haul Fleets Long Haul FleetIberiaIberiaIberiaIberia’’’’s Long Haul Fleets Long Haul Fleets Long Haul Fleets Long Haul Fleet

Note:
(1) In the future the Minimum Fleet  will be affected by Management decisions

(31(31(31(31----DecemberDecemberDecemberDecember))))

4444 4444 4444 4444 4444

16161616 16161616 17171717 17171717 17171717 17171717

13131313 13131313 14141414 16161616 18181818 19191919

2222

404040403939393937373737353535353333333331313131

2006200620062006 2007200720072007 2008200820082008 2009200920092009 2010201020102010 2011201120112011

Wet LeaseWet LeaseWet LeaseWet Lease A 340-300A 340-300A 340-300A 340-300 A 340-600A 340-600A 340-600A 340-600 Minimum fleet (as Sep/07) (1)Minimum fleet (as Sep/07) (1)Minimum fleet (as Sep/07) (1)Minimum fleet (as Sep/07) (1)

B 747 B 747 B 747 B 747 wetwetwetwet leaseleaseleaselease
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18181818 19191919 19191919 21212121 21212121 21212121

46464646

11111111
19191919 23232323

24242424 24242424 25252525

30303030
19191919 9999

7777 2222

53535353
44444444

55555555 55555555 56565656

119119119119
103103103103 97979797 102102102102100100100100100100100100

2006200620062006 2007200720072007 2008200820082008 2009200920092009 2010201020102010 2011201120112011
Wet Wet Wet Wet A-321A-321A-321A-321 A-320A-320A-320A-320 A-319A-319A-319A-319 MD-87/88MD-87/88MD-87/88MD-87/88 Minimum flee t (as Sepl/07)Minimum flee t (as Sepl/07)Minimum flee t (as Sepl/07)Minimum flee t (as Sepl/07)

IberiaIberiaIberiaIberia’’’’s Short & Medium Fleets Short & Medium Fleets Short & Medium Fleets Short & Medium FleetIberiaIberiaIberiaIberia’’’’s Short & Medium Fleets Short & Medium Fleets Short & Medium Fleets Short & Medium Fleet

Note:
(1) In the future the Minimum Fleet  will be affected by Management decisions

(31(31(31(31----DecemberDecemberDecemberDecember))))

(1)
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Airbus Contract Airbus Contract Airbus Contract Airbus Contract 
for Short and Medium Haul Fleetfor Short and Medium Haul Fleetfor Short and Medium Haul Fleetfor Short and Medium Haul Fleet
Airbus Contract Airbus Contract Airbus Contract Airbus Contract 
for Short and Medium Haul Fleetfor Short and Medium Haul Fleetfor Short and Medium Haul Fleetfor Short and Medium Haul Fleet

YearYearYearYear ofofofof deliverydeliverydeliverydelivery AAAA----320 320 320 320 FamiliyFamiliyFamiliyFamiliy

2010/2011                              10       2010/2011                              10       2010/2011                              10       2010/2011                              10       OptionsOptionsOptionsOptions exercisedexercisedexercisedexercised

TotalTotalTotalTotal 69696969

Total 2006/2011Total 2006/2011Total 2006/2011Total 2006/2011 40404040 FirmFirmFirmFirm aircraftaircraftaircraftaircraft

2006/2008                              30     Original 2006/2008                              30     Original 2006/2008                              30     Original 2006/2008                              30     Original contractcontractcontractcontract (17 A319, 10 A320, 3 A321)(17 A319, 10 A320, 3 A321)(17 A319, 10 A320, 3 A321)(17 A319, 10 A320, 3 A321)

2012/2014                              29          2012/2014                              29          2012/2014                              29          2012/2014                              29          RemainingRemainingRemainingRemaining optionsoptionsoptionsoptions andandandand rollingrollingrollingrolling optionsoptionsoptionsoptions
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Airbus New Contract Airbus New Contract Airbus New Contract Airbus New Contract 
For Long Haul FleetFor Long Haul FleetFor Long Haul FleetFor Long Haul Fleet
Airbus New Contract Airbus New Contract Airbus New Contract Airbus New Contract 
For Long Haul FleetFor Long Haul FleetFor Long Haul FleetFor Long Haul Fleet

6 aircraft A340/600:6 aircraft A340/600:6 aircraft A340/600:6 aircraft A340/600:
3 firm and 3 options3 firm and 3 options3 firm and 3 options3 firm and 3 options

Delivery datesDelivery datesDelivery datesDelivery dates

2009200920092009 2222 --------
2010201020102010 -------- 2222

2011201120112011 -------- 1111
TotalTotalTotalTotal 3333 3333

Financing: Asset value guarantee for 100% of the aircraftFinancing: Asset value guarantee for 100% of the aircraftFinancing: Asset value guarantee for 100% of the aircraftFinancing: Asset value guarantee for 100% of the aircraft

2008200820082008 1111 --------
FirmFirmFirmFirm OptionsOptionsOptionsOptions
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66.4%66.4%66.4%66.4%
55.9%55.9%55.9%55.9%

38.3%38.3%38.3%38.3% 38.5%38.5%38.5%38.5%
25.0%25.0%25.0%25.0%

74.2%74.2%74.2%74.2%

75.0%75.0%75.0%75.0%
61.5%61.5%61.5%61.5%61.6%61.6%61.6%61.6%

44.1%44.1%44.1%44.1%
33.6%33.6%33.6%33.6%25.8%25.8%25.8%25.8%

1996199619961996 998998998998 2000200020002000 2004200420042004 2006200620062006

Ownership and finance leaseOwnership and finance leaseOwnership and finance leaseOwnership and finance lease Operating lease and wet leaseOperating lease and wet leaseOperating lease and wet leaseOperating lease and wet lease

Note:
(1) Book value of on balance sheet aircraft and capitalization of leases (operating lease + 50% wet) x 8.

(1)

Fleet Ownership StructureFleet Ownership StructureFleet Ownership StructureFleet Ownership StructureFleet Ownership StructureFleet Ownership StructureFleet Ownership StructureFleet Ownership Structure

Residual value risk has been gradually transferred to market speResidual value risk has been gradually transferred to market speResidual value risk has been gradually transferred to market speResidual value risk has been gradually transferred to market specialistscialistscialistscialists

Number of AircraftNumber of AircraftNumber of AircraftNumber of Aircraft Value Value Value Value (1)(1)(1)(1)
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13.713.713.713.7
13.213.213.213.2

13.813.813.813.8
14.014.014.014.0

14.014.014.014.0

13.513.513.513.5
13.213.213.213.2

14.314.314.314.3

9.19.19.19.1 9.19.19.19.1
9.69.69.69.6 9.89.89.89.8 9.99.99.99.9

9.19.19.19.1
9.69.69.69.6

9.19.19.19.1
8.18.18.18.1 8.18.18.18.1 8.58.58.58.5

8.68.68.68.6 8.78.78.78.7

8.18.18.18.1 8.38.38.38.3
8.08.08.08.0

2004200420042004 2005200520052005 2006200620062006 2007 DP2007 DP2007 DP2007 DP 2008 DP2008 DP2008 DP2008 DP

Medium HaulMedium HaulMedium HaulMedium Haul

TotalTotalTotalTotal

Long HaulLong HaulLong HaulLong Haul

Increased Utilization of AircraftIncreased Utilization of AircraftIncreased Utilization of AircraftIncreased Utilization of AircraftIncreased Utilization of AircraftIncreased Utilization of AircraftIncreased Utilization of AircraftIncreased Utilization of Aircraft

Block Hours/DayBlock Hours/DayBlock Hours/DayBlock Hours/Day

2006 A  and  2007 E

+7.4%+7.4%+7.4%+7.4%+7.4%+7.4%+7.4%+7.4%

+8.8%+8.8%+8.8%+8.8%+8.8%+8.8%+8.8%+8.8%

+2.2%+2.2%+2.2%+2.2%+2.2%+2.2%+2.2%+2.2%

% 08/04 DP% 08/04 DP% 08/04 DP% 08/04 DP
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0000

50505050

100100100100

2006200620062006 2007 E2007 E2007 E2007 E 2008 PD2008 PD2008 PD2008 PD
A321A321A321A321 A320A320A320A320 A319A319A319A319

18181818

64646464

87878787

Short and MediumShort and MediumShort and MediumShort and Medium----Haul Cabin OptimizationHaul Cabin OptimizationHaul Cabin OptimizationHaul Cabin OptimizationShort and MediumShort and MediumShort and MediumShort and Medium----Haul Cabin OptimizationHaul Cabin OptimizationHaul Cabin OptimizationHaul Cabin Optimization

€€€€20m of additional passenger revenues from  increased cabin 20m of additional passenger revenues from  increased cabin 20m of additional passenger revenues from  increased cabin 20m of additional passenger revenues from  increased cabin 
capacity and upgrade of cabin facilitiescapacity and upgrade of cabin facilitiescapacity and upgrade of cabin facilitiescapacity and upgrade of cabin facilities

NNNNºººº of Aircraft Already Reconfiguredof Aircraft Already Reconfiguredof Aircraft Already Reconfiguredof Aircraft Already Reconfigured

Target 2008: +5 % seatsTarget 2008: +5 % seatsTarget 2008: +5 % seatsTarget 2008: +5 % seats
Estimated investment of Estimated investment of Estimated investment of Estimated investment of €€€€33m for 2006 and 2007 33m for 2006 and 2007 33m for 2006 and 2007 33m for 2006 and 2007 
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Increased Staff ProductivityIncreased Staff ProductivityIncreased Staff ProductivityIncreased Staff ProductivityIncreased Staff ProductivityIncreased Staff ProductivityIncreased Staff ProductivityIncreased Staff Productivity

Additionally, 258 cabin crew have been retired (versus 200 budgeAdditionally, 258 cabin crew have been retired (versus 200 budgeAdditionally, 258 cabin crew have been retired (versus 200 budgeAdditionally, 258 cabin crew have been retired (versus 200 budgeted in the ted in the ted in the ted in the 
Director Plan) with annual cost savings of Director Plan) with annual cost savings of Director Plan) with annual cost savings of Director Plan) with annual cost savings of €€€€15m15m15m15m

Number of Employees (FTE)Number of Employees (FTE)Number of Employees (FTE)Number of Employees (FTE)

24,30024,30024,30024,300
22,13622,13622,13622,136 22,41822,41822,41822,418

2005200520052005 2008 DP2008 DP2008 DP2008 DP sep-07sep-07sep-07sep-07

(9) %(9) %(9) %(9) %
Net staff reduction: 2,164Net staff reduction: 2,164Net staff reduction: 2,164Net staff reduction: 2,164Net staff reduction: 2,164Net staff reduction: 2,164Net staff reduction: 2,164Net staff reduction: 2,164

As of SepAs of SepAs of SepAs of Sep----07, 94% of the Plan already achieved for Ground Staff (1,946 emp07, 94% of the Plan already achieved for Ground Staff (1,946 emp07, 94% of the Plan already achieved for Ground Staff (1,946 emp07, 94% of the Plan already achieved for Ground Staff (1,946 employees) loyees) loyees) loyees) 

The greatest cost savings due to headcount reduction will be carThe greatest cost savings due to headcount reduction will be carThe greatest cost savings due to headcount reduction will be carThe greatest cost savings due to headcount reduction will be carried out in 2008ried out in 2008ried out in 2008ried out in 2008
Redundancy Plan provisioningRedundancy Plan provisioningRedundancy Plan provisioningRedundancy Plan provisioning €€€€280m in 2005 + 280m in 2005 + 280m in 2005 + 280m in 2005 + €€€€26m in 200626m in 200626m in 200626m in 2006

Annual impactAnnual impactAnnual impactAnnual impact €€€€120 m in 2008120 m in 2008120 m in 2008120 m in 2008

Recovery periodRecovery periodRecovery periodRecovery period 2 / 3  years2 / 3  years2 / 3  years2 / 3  years
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0000

1.0001.0001.0001.000

2.0002.0002.0002.000

3.0003.0003.0003.000

4.0004.0004.0004.000

5.0005.0005.0005.000

6.0006.0006.0006.000

7.0007.0007.0007.000

8.0008.0008.0008.000

9.0009.0009.0009.000

10.00010.00010.00010.000

AirlineAirlineAirlineAirline MaintenanceMaintenanceMaintenanceMaintenance HandlingHandlingHandlingHandling Corporate  &Corporate  &Corporate  &Corporate  &
SystemsSystemsSystemsSystems

Average number of employees      05/07 EAverage number of employees      05/07 EAverage number of employees      05/07 EAverage number of employees      05/07 E

Employee Redundancy Plan:Employee Redundancy Plan:Employee Redundancy Plan:Employee Redundancy Plan:
OverperformingOverperformingOverperformingOverperforming targetstargetstargetstargets

Employee Redundancy Plan:Employee Redundancy Plan:Employee Redundancy Plan:Employee Redundancy Plan:
OverperformingOverperformingOverperformingOverperforming targetstargetstargetstargets

TotalTotalTotalTotal
----6.5%6.5%6.5%6.5%

----6.0%6.0%6.0%6.0%

----14.5%14.5%14.5%14.5%

----1.9%1.9%1.9%1.9%

----7.6%7.6%7.6%7.6%
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Reviewing and Reviewing and Reviewing and Reviewing and 
Optimising Optimising Optimising Optimising 
the Networkthe Networkthe Networkthe Network

Cutting Operating Cutting Operating Cutting Operating Cutting Operating 
ExpensesExpensesExpensesExpenses

Enhancing the Productivity Enhancing the Productivity Enhancing the Productivity Enhancing the Productivity 
of Resourcesof Resourcesof Resourcesof Resources

Improving Revenues Improving Revenues Improving Revenues Improving Revenues 
and Qualityand Qualityand Qualityand Quality

DIRECTORDIRECTORDIRECTORDIRECTOR
PLAN PLAN PLAN PLAN 

2006200620062006----2008200820082008

The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars 
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Reduction of Personnel CostsReduction of Personnel CostsReduction of Personnel CostsReduction of Personnel CostsReduction of Personnel CostsReduction of Personnel CostsReduction of Personnel CostsReduction of Personnel Costs

ChangeChangeChangeChange fromfixedfromfixedfromfixedfromfixed totototo variable variable variable variable wageswageswageswages
linkedlinkedlinkedlinked totototo targettargettargettarget poerformancepoerformancepoerformancepoerformance

NewNewNewNew seniorityseniorityseniorityseniority

ProductivityProductivityProductivityProductivity measuresmeasuresmeasuresmeasures

SalarySalarySalarySalary freezesfreezesfreezesfreezes

About 65% of the Plan already achieved in September 2007 About 65% of the Plan already achieved in September 2007 About 65% of the Plan already achieved in September 2007 About 65% of the Plan already achieved in September 2007 (1) (1) (1) (1) 

Note
(1)Director Plan projected savings estimated at €68mm

Ground 50% Ground 50% Ground 50% Ground 50% 
of Total of Total of Total of Total 

CostCostCostCost

pendingpendingpendingpending pendingpendingpendingpending

pendingpendingpendingpending

pendingpendingpendingpending

pendingpendingpendingpending

pendingpendingpendingpending

Cabin Crew Cabin Crew Cabin Crew Cabin Crew 
25% of25% of25% of25% of

Total CostTotal CostTotal CostTotal Cost

Pilots Pilots Pilots Pilots 
25% of25% of25% of25% of

Total CostTotal CostTotal CostTotal Cost

!!!! !!!!
!!!! !!!!

!!!!



94

Evolution of Personnel CostsEvolution of Personnel CostsEvolution of Personnel CostsEvolution of Personnel CostsEvolution of Personnel CostsEvolution of Personnel CostsEvolution of Personnel CostsEvolution of Personnel Costs

% Personnel Costs/Operating Revenues% Personnel Costs/Operating Revenues% Personnel Costs/Operating Revenues% Personnel Costs/Operating Revenues Personnel Costs/ASK Personnel Costs/ASK Personnel Costs/ASK Personnel Costs/ASK ((((€€€€cents)cents)cents)cents)

Operating Revenues per Employee (Operating Revenues per Employee (Operating Revenues per Employee (Operating Revenues per Employee (€€€€ thousand)thousand)thousand)thousand)

28.328.328.328.3
29.429.429.429.4 25.925.925.925.9

29.829.829.829.8

24.924.924.924.9

244.0226.0

192.1192.7
170.1

2000200020002000 2002200220022002 2004200420042004 2006200620062006 2007E2007E2007E2007E

43% increase of operating revenues43% increase of operating revenues43% increase of operating revenues43% increase of operating revenues
per employeeper employeeper employeeper employee

2.432.432.432.432.442.442.442.44

2.122.122.122.12

2.332.332.332.33

2.052.052.052.05

2000200020002000 2002200220022002 2004200420042004 2006200620062006 2007E2007E2007E2007E

12% decrease of personnel unit costs12% decrease of personnel unit costs12% decrease of personnel unit costs12% decrease of personnel unit costs
in the last 3 yearsin the last 3 yearsin the last 3 yearsin the last 3 years
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Director Plan 2006Director Plan 2006Director Plan 2006Director Plan 2006----2008 Personnel2008 Personnel2008 Personnel2008 PersonnelDirector Plan 2006Director Plan 2006Director Plan 2006Director Plan 2006----2008 Personnel2008 Personnel2008 Personnel2008 Personnel

Pending Collective Agreement with PilotsPending Collective Agreement with PilotsPending Collective Agreement with PilotsPending Collective Agreement with PilotsAchievedAchievedAchievedAchieved ImpactImpactImpactImpact overoveroverover 2008 2008 2008 2008 estimateestimateestimateestimate
€€€€ 161m  (85% objective)161m  (85% objective)161m  (85% objective)161m  (85% objective)

Increase of Increase of Increase of Increase of 
Human Human Human Human 

Resources Resources Resources Resources 
ProductivityProductivityProductivityProductivity

Flight personnel reductionFlight personnel reductionFlight personnel reductionFlight personnel reduction
Increase of working days Increase of working days Increase of working days Increase of working days 
Enlargement of flight hours limit Enlargement of flight hours limit Enlargement of flight hours limit Enlargement of flight hours limit 

Ground personnel reduction Ground personnel reduction Ground personnel reduction Ground personnel reduction 
(domestic and international)(domestic and international)(domestic and international)(domestic and international)

Outsourcing, process restructuring Outsourcing, process restructuring Outsourcing, process restructuring Outsourcing, process restructuring 

LabourLabourLabourLabour
Cost Cost Cost Cost 

ReductionReductionReductionReduction

LabourLabourLabourLabour Cost Reduction Cost Reduction Cost Reduction Cost Reduction 
Salary freezingSalary freezingSalary freezingSalary freezing
Conversion of fixed remuneration into Conversion of fixed remuneration into Conversion of fixed remuneration into Conversion of fixed remuneration into 
variable remuneration linked to variable remuneration linked to variable remuneration linked to variable remuneration linked to 
objectivesobjectivesobjectivesobjectives
New terms for new hired staffNew terms for new hired staffNew terms for new hired staffNew terms for new hired staff

€€€€2m2m2m2m

€€€€115m115m115m115m

€€€€44 m44 m44 m44 m

MeasuresMeasuresMeasuresMeasures AchievementsAchievementsAchievementsAchievements
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3.4%3.4%3.4%3.4%3.6%3.6%3.6%3.6%3.8%3.8%3.8%3.8%

11.3%11.3%11.3%11.3%

5.5%5.5%5.5%5.5%

2000200020002000 2004200420042004 2006200620062006 2007E2007E2007E2007E 2008 PD2008 PD2008 PD2008 PD

Other Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs Evolution

1. Commercial cost reduction1. Commercial cost reduction1. Commercial cost reduction1. Commercial cost reduction
Estimated savings of Estimated savings of Estimated savings of Estimated savings of €€€€22m22m22m22m

Net passenger commercial costs/Traffic revenues (%)Net passenger commercial costs/Traffic revenues (%)Net passenger commercial costs/Traffic revenues (%)Net passenger commercial costs/Traffic revenues (%)
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Other Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs Evolution

2.2.2.2. Reduction of aircraft leasing costsReduction of aircraft leasing costsReduction of aircraft leasing costsReduction of aircraft leasing costs
Estimated savings of Estimated savings of Estimated savings of Estimated savings of €€€€18m18m18m18m

The extensive use of operating leases and sale and leaseback The extensive use of operating leases and sale and leaseback The extensive use of operating leases and sale and leaseback The extensive use of operating leases and sale and leaseback 
operations will be a useful tool to maintain low ownership costsoperations will be a useful tool to maintain low ownership costsoperations will be a useful tool to maintain low ownership costsoperations will be a useful tool to maintain low ownership costs, , , , 

flexibility and manage the asset value risksflexibility and manage the asset value risksflexibility and manage the asset value risksflexibility and manage the asset value risks

BetterBetterBetterBetter pricespricespricesprices forforforfor thethethethe extensionextensionextensionextension ofofofof currentcurrentcurrentcurrent operatingoperatingoperatingoperating leasesleasesleasesleases

BetterBetterBetterBetter pricespricespricesprices andandandand interestinterestinterestinterest ratesratesratesrates forforforfor fleetfleetfleetfleet incorporationsincorporationsincorporationsincorporations
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Fleet Management: Costs Reduction Fleet Management: Costs Reduction Fleet Management: Costs Reduction Fleet Management: Costs Reduction Fleet Management: Costs Reduction Fleet Management: Costs Reduction Fleet Management: Costs Reduction Fleet Management: Costs Reduction 

The renewal of the fleet has been compatible with the stability The renewal of the fleet has been compatible with the stability The renewal of the fleet has been compatible with the stability The renewal of the fleet has been compatible with the stability of ownership of ownership of ownership of ownership 
costscostscostscosts

Average Age (Years)Average Age (Years)Average Age (Years)Average Age (Years) Fleet Ownership Cost (Fleet Ownership Cost (Fleet Ownership Cost (Fleet Ownership Cost (€€€€ cents/ASK) cents/ASK) cents/ASK) cents/ASK) 
(1)(1)(1)(1)

Maintenance Cost (Maintenance Cost (Maintenance Cost (Maintenance Cost (€€€€ cents/ASK)cents/ASK)cents/ASK)cents/ASK) Fuel Consumption (liters/ASK)Fuel Consumption (liters/ASK)Fuel Consumption (liters/ASK)Fuel Consumption (liters/ASK)

7.7 7.7 7.7 7.7 7.67.67.67.6

2005200520052005 2007 E2007 E2007 E2007 E

0.810.810.810.81 0.750.750.750.75

2005200520052005 2007 E2007 E2007 E2007 E

0.65 0.65 0.65 0.65 0.610.610.610.61

2005200520052005 2007 E2007 E2007 E2007 E

0.0410.0410.0410.041 0.0390.0390.0390.039

2005200520052005 2007 E2007 E2007 E2007 E

(1.3) %(1.3) %(1.3) %(1.3) % (7.4) %(7.4) %(7.4) %(7.4) %

(6.2) %(6.2) %(6.2) %(6.2) % (4.9) %(4.9) %(4.9) %(4.9) %
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Other Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs Evolution

3. Reduction of cargo costs3. Reduction of cargo costs3. Reduction of cargo costs3. Reduction of cargo costs
Estimated savings of Estimated savings of Estimated savings of Estimated savings of €€€€15m15m15m15m

In In In In processprocessprocessprocessReductionReductionReductionReduction ofofofof belliesbelliesbelliesbellies costscostscostscosts in in in in EuropeEuropeEuropeEurope

ReductionReductionReductionReduction ofofofof cargo cargo cargo cargo aircraftaircraftaircraftaircraft costscostscostscosts

SelectiveSelectiveSelectiveSelective closingclosingclosingclosing ofofofof cargo cargo cargo cargo terminalsterminalsterminalsterminals

!!!!

!!!!
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What is left for 2008?What is left for 2008?What is left for 2008?What is left for 2008?What is left for 2008?What is left for 2008?What is left for 2008?What is left for 2008?

Completion of our short and medium haul Completion of our short and medium haul Completion of our short and medium haul Completion of our short and medium haul 
network and fleet restructuring network and fleet restructuring network and fleet restructuring network and fleet restructuring 

Maintaining the growth trend in long haulMaintaining the growth trend in long haulMaintaining the growth trend in long haulMaintaining the growth trend in long haul

Full impact of the rest of the productivity Full impact of the rest of the productivity Full impact of the rest of the productivity Full impact of the rest of the productivity 
plan and labour agreementsplan and labour agreementsplan and labour agreementsplan and labour agreements

Further reduction of unit costs Further reduction of unit costs Further reduction of unit costs Further reduction of unit costs 

Improvement of Handling and MaintenanceImprovement of Handling and MaintenanceImprovement of Handling and MaintenanceImprovement of Handling and Maintenance
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Leading operator in Spain with Leading operator in Spain with Leading operator in Spain with Leading operator in Spain with 54545454% market % market % market % market 
share in 2007share in 2007share in 2007share in 2007(1)(1)(1)(1)

Iberia Iberia Iberia Iberia HandlingHandlingHandlingHandling MissionMissionMissionMissionIberia Iberia Iberia Iberia HandlingHandlingHandlingHandling MissionMissionMissionMission

Over 50% of activity performed for third partiesOver 50% of activity performed for third partiesOver 50% of activity performed for third partiesOver 50% of activity performed for third parties

More than 8,000 equivalent employeesMore than 8,000 equivalent employeesMore than 8,000 equivalent employeesMore than 8,000 equivalent employees

The mission of Iberia Handling is to manage and conduct The mission of Iberia Handling is to manage and conduct The mission of Iberia Handling is to manage and conduct The mission of Iberia Handling is to manage and conduct 
the provision of passenger and ramp handling services at the provision of passenger and ramp handling services at the provision of passenger and ramp handling services at the provision of passenger and ramp handling services at 

Spanish airports, both for third parties and for IberiaSpanish airports, both for third parties and for IberiaSpanish airports, both for third parties and for IberiaSpanish airports, both for third parties and for Iberia

(1) Average aircraft handled
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Handling BusinessHandling BusinessHandling BusinessHandling BusinessHandling BusinessHandling BusinessHandling BusinessHandling Business

CheckCheckCheckCheck----in, ticketing and boarding, in, ticketing and boarding, in, ticketing and boarding, in, ticketing and boarding, 
lost and found and service to lost and found and service to lost and found and service to lost and found and service to 
passengers with special needspassengers with special needspassengers with special needspassengers with special needs
Passenger handling is a nonPassenger handling is a nonPassenger handling is a nonPassenger handling is a non----
regulated activityregulated activityregulated activityregulated activity

Description of servicesDescription of servicesDescription of servicesDescription of services

PassengerPassengerPassengerPassenger

Aircraft loading, unloading, Aircraft loading, unloading, Aircraft loading, unloading, Aircraft loading, unloading, 
marshalling and pushback, marshalling and pushback, marshalling and pushback, marshalling and pushback, 
cleaning, and baggage servicescleaning, and baggage servicescleaning, and baggage servicescleaning, and baggage services
Ramp handling is a regulated Ramp handling is a regulated Ramp handling is a regulated Ramp handling is a regulated 
activity: licenses granted by AENA activity: licenses granted by AENA activity: licenses granted by AENA activity: licenses granted by AENA 
for a 7for a 7for a 7for a 7----year periodyear periodyear periodyear period

RampRampRampRamp

Breakdown of EmployeesBreakdown of EmployeesBreakdown of EmployeesBreakdown of Employees----2006200620062006

RampRampRampRamp
65%65%65%65%

PassengerPassengerPassengerPassenger
35%35%35%35%

PassengerPassengerPassengerPassenger
35%35%35%35%
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Main figuresMain figuresMain figuresMain figuresMain figuresMain figuresMain figuresMain figures

PassengersPassengersPassengersPassengers ~ 100~ 100~ 100~ 100 MillMillMillMill....

CheckCheckCheckCheck----in in in in baggagebaggagebaggagebaggage 40 40 40 40 MillMillMillMill....

HandledHandledHandledHandled AircraftsAircraftsAircraftsAircrafts////flightsflightsflightsflights 450,000450,000450,000450,000

GroundGroundGroundGround support support support support equipmentequipmentequipmentequipment 3,0003,0003,0003,000

GroundGroundGroundGround support support support support vehiclesvehiclesvehiclesvehicles 650650650650

NumberNumberNumberNumber ofofofof customerscustomerscustomerscustomers
((((AirlinesAirlinesAirlinesAirlines)))) 200200200200

2007 E2007 E2007 E2007 E
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The Ramp Handling Market in Spain The Ramp Handling Market in Spain The Ramp Handling Market in Spain The Ramp Handling Market in Spain The Ramp Handling Market in Spain The Ramp Handling Market in Spain The Ramp Handling Market in Spain The Ramp Handling Market in Spain 

3737373737373737
77777777
77777777
66666666
44444444
33333333
33333333
33333333
22222222
11111111

GrantedGrantedGrantedGranted LicensesLicensesLicensesLicensesTotalTotalTotalTotal
AirportsAirportsAirportsAirports LicensesLicensesLicensesLicenses PlayersPlayersPlayersPlayers

44444444 73737373 10101010
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Ramp Handling Market Shares in Spain 2007ERamp Handling Market Shares in Spain 2007ERamp Handling Market Shares in Spain 2007ERamp Handling Market Shares in Spain 2007ERamp Handling Market Shares in Spain 2007ERamp Handling Market Shares in Spain 2007ERamp Handling Market Shares in Spain 2007ERamp Handling Market Shares in Spain 2007E

Total marketTotal marketTotal marketTotal market Free marketFree marketFree marketFree market

Source: AENA – (Real number of aircraft)
All Airports

Third PartiesThird PartiesThird PartiesThird Parties
32%32%32%32%

Third PartiesThird PartiesThird PartiesThird Parties
32%32%32%32%

Iberia AirlineIberia AirlineIberia AirlineIberia Airline
17%17%17%17%

Iberia AirlineIberia AirlineIberia AirlineIberia Airline
17%17%17%17%

Air Nostrum Air Nostrum Air Nostrum Air Nostrum 
+ Clickair+ Clickair+ Clickair+ Clickair

14%14%14%14%

Air Nostrum Air Nostrum Air Nostrum Air Nostrum 
+ Clickair+ Clickair+ Clickair+ Clickair

14%14%14%14%

General General General General 
Aviation 9%Aviation 9%Aviation 9%Aviation 9%

General General General General 
Aviation 9%Aviation 9%Aviation 9%Aviation 9%

AutohandlingAutohandlingAutohandlingAutohandling
28%28%28%28%

AutohandlingAutohandlingAutohandlingAutohandling
28%28%28%28%

Total market: 1,068,000 aircraftTotal market: 1,068,000 aircraftTotal market: 1,068,000 aircraftTotal market: 1,068,000 aircraft

Iberia HandlingIberia HandlingIberia HandlingIberia Handling
40%40%40%40%

Iberia HandlingIberia HandlingIberia HandlingIberia Handling
40%40%40%40%

133,000133,000133,000133,000133,000133,000133,000133,000

CleceCleceCleceClece
(ACS)(ACS)(ACS)(ACS)
3%3%3%3%

CleceCleceCleceClece
(ACS)(ACS)(ACS)(ACS)
3%3%3%3%

AccionaAccionaAccionaAcciona
12%12%12%12%

AccionaAccionaAccionaAcciona
12%12%12%12%

41,00041,00041,00041,00041,00041,00041,00041,000

38,50038,50038,50038,50038,50038,50038,50038,500

Ground Force Ground Force Ground Force Ground Force 
(Globalia)(Globalia)(Globalia)(Globalia)

19%19%19%19%

Newco Newco Newco Newco 
(Spanair)(Spanair)(Spanair)(Spanair)

6%6%6%6%

Swissport Swissport Swissport Swissport 
(Ferrovial)(Ferrovial)(Ferrovial)(Ferrovial)

7%7%7%7%

FlightcareFlightcareFlightcareFlightcare
12%12%12%12%

FlightcareFlightcareFlightcareFlightcare
12%12%12%12%

20,50020,50020,50020,50020,50020,50020,50020,500

64,00064,00064,00064,000

24,50024,50024,50024,50024,50024,50024,50024,500

11,00011,00011,00011,00011,00011,00011,00011,000
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Successful bid for Handling Business. 37 Ramp Authorizations Successful bid for Handling Business. 37 Ramp Authorizations Successful bid for Handling Business. 37 Ramp Authorizations Successful bid for Handling Business. 37 Ramp Authorizations 
won out of 44 Airportswon out of 44 Airportswon out of 44 Airportswon out of 44 Airports

2006 Tender 2006 Tender 2006 Tender 2006 Tender ConsequencesConsequencesConsequencesConsequences2006 Tender 2006 Tender 2006 Tender 2006 Tender ConsequencesConsequencesConsequencesConsequences

Application of Labor Agreement will support the adapting processApplication of Labor Agreement will support the adapting processApplication of Labor Agreement will support the adapting processApplication of Labor Agreement will support the adapting process

In the remaining 7 we have designed different solutions to In the remaining 7 we have designed different solutions to In the remaining 7 we have designed different solutions to In the remaining 7 we have designed different solutions to 
generate income despite not having won the authorization outrighgenerate income despite not having won the authorization outrighgenerate income despite not having won the authorization outrighgenerate income despite not having won the authorization outrightttt

Barcelona: JV with Barcelona: JV with Barcelona: JV with Barcelona: JV with GroundforceGroundforceGroundforceGroundforce for Ramp Handling. Perform for Ramp Handling. Perform for Ramp Handling. Perform for Ramp Handling. Perform 
Passenger Handling for Iberia, Air Nostrum and Passenger Handling for Iberia, Air Nostrum and Passenger Handling for Iberia, Air Nostrum and Passenger Handling for Iberia, Air Nostrum and ClickairClickairClickairClickair
LanzaroteLanzaroteLanzaroteLanzarote and Fuerteventura: JV with Clever for Ramp & and Fuerteventura: JV with Clever for Ramp & and Fuerteventura: JV with Clever for Ramp & and Fuerteventura: JV with Clever for Ramp & 
Passenger HandlingPassenger HandlingPassenger HandlingPassenger Handling
Jerez: Jerez: Jerez: Jerez: AutohandlingAutohandlingAutohandlingAutohandling
Almeria, Almeria, Almeria, Almeria, HierroHierroHierroHierro and and and and GomeraGomeraGomeraGomera Islands: No Iberia flightsIslands: No Iberia flightsIslands: No Iberia flightsIslands: No Iberia flights
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Single resolution at a national level to solve present and Single resolution at a national level to solve present and Single resolution at a national level to solve present and Single resolution at a national level to solve present and 
future structural redundancyfuture structural redundancyfuture structural redundancyfuture structural redundancy

HandlingHandlingHandlingHandling RegulatoryRegulatoryRegulatoryRegulatory AgreementAgreementAgreementAgreementHandlingHandlingHandlingHandling RegulatoryRegulatoryRegulatoryRegulatory AgreementAgreementAgreementAgreement

The first frame agreement between the Handling Companies The first frame agreement between the Handling Companies The first frame agreement between the Handling Companies The first frame agreement between the Handling Companies 
Association and the Unions links people with activity. Association and the Unions links people with activity. Association and the Unions links people with activity. Association and the Unions links people with activity. 

A better position for Iberia in dealing with potential A better position for Iberia in dealing with potential A better position for Iberia in dealing with potential A better position for Iberia in dealing with potential 
fluctuations in operations. Greater employment stability, fluctuations in operations. Greater employment stability, fluctuations in operations. Greater employment stability, fluctuations in operations. Greater employment stability, 
continuity and quality of Staffcontinuity and quality of Staffcontinuity and quality of Staffcontinuity and quality of Staff

Employees keep job and salaryEmployees keep job and salaryEmployees keep job and salaryEmployees keep job and salary

To date application has resulted in more than 600 net To date application has resulted in more than 600 net To date application has resulted in more than 600 net To date application has resulted in more than 600 net 
subrogated personnel from Iberiasubrogated personnel from Iberiasubrogated personnel from Iberiasubrogated personnel from Iberia
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Reinforcing our market leadership despite a more Reinforcing our market leadership despite a more Reinforcing our market leadership despite a more Reinforcing our market leadership despite a more 
competitive environment.competitive environment.competitive environment.competitive environment.

RecoveringRecoveringRecoveringRecovering profitabilityprofitabilityprofitabilityprofitabilityRecoveringRecoveringRecoveringRecovering profitabilityprofitabilityprofitabilityprofitability

Creating solutions to increase revenues and decrease Creating solutions to increase revenues and decrease Creating solutions to increase revenues and decrease Creating solutions to increase revenues and decrease 
costs, where appropriatecosts, where appropriatecosts, where appropriatecosts, where appropriate

Director PlanDirector PlanDirector PlanDirector Plan
CostCostCostCost----cutting Programscutting Programscutting Programscutting Programs

Innovating to remain ahead of the competitionInnovating to remain ahead of the competitionInnovating to remain ahead of the competitionInnovating to remain ahead of the competition
1st to implement in Spain an integrated IT platform 1st to implement in Spain an integrated IT platform 1st to implement in Spain an integrated IT platform 1st to implement in Spain an integrated IT platform 
for planning + operationsfor planning + operationsfor planning + operationsfor planning + operations
Quality improvementsQuality improvementsQuality improvementsQuality improvements
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Director Plan: to reinforce leadership in offering handling Director Plan: to reinforce leadership in offering handling Director Plan: to reinforce leadership in offering handling Director Plan: to reinforce leadership in offering handling 
services in Spanish airportsservices in Spanish airportsservices in Spanish airportsservices in Spanish airports

Director PlanDirector PlanDirector PlanDirector PlanDirector PlanDirector PlanDirector PlanDirector Plan

Renewing contracts: consolidation and long term Renewing contracts: consolidation and long term Renewing contracts: consolidation and long term Renewing contracts: consolidation and long term 
contractscontractscontractscontracts
New business opportunitiesNew business opportunitiesNew business opportunitiesNew business opportunities----identifying + capitalizingidentifying + capitalizingidentifying + capitalizingidentifying + capitalizing
Meeting customer needsMeeting customer needsMeeting customer needsMeeting customer needs



111



112

CostCostCostCost----cutting programs: cutting programs: cutting programs: cutting programs: 

Revision of operational procedures. Simplification where Revision of operational procedures. Simplification where Revision of operational procedures. Simplification where Revision of operational procedures. Simplification where 
appropriateappropriateappropriateappropriate

Reducing Fixed Costs related to centralized services and Reducing Fixed Costs related to centralized services and Reducing Fixed Costs related to centralized services and Reducing Fixed Costs related to centralized services and 
supporting structuresupporting structuresupporting structuresupporting structure
Renegotiating and reducing outsourced services & Renegotiating and reducing outsourced services & Renegotiating and reducing outsourced services & Renegotiating and reducing outsourced services & 
supplierssupplierssupplierssuppliers
Labor flexibility/productivity. Negotiations with Unions Labor flexibility/productivity. Negotiations with Unions Labor flexibility/productivity. Negotiations with Unions Labor flexibility/productivity. Negotiations with Unions 
starting this month.starting this month.starting this month.starting this month.

RestructuringRestructuringRestructuringRestructuring ProgramProgramProgramProgramRestructuringRestructuringRestructuringRestructuring ProgramProgramProgramProgram
PrismaPrismaPrismaPrisma ProjectProjectProjectProject
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First Handling Provider in Spain to First Handling Provider in Spain to First Handling Provider in Spain to First Handling Provider in Spain to 
implement an integrated IT solutionimplement an integrated IT solutionimplement an integrated IT solutionimplement an integrated IT solution

Planning and Planning and Planning and Planning and rosteringrosteringrosteringrostering of human of human of human of human 
resources and equipmentresources and equipmentresources and equipmentresources and equipment
Real time operation management Real time operation management Real time operation management Real time operation management 
and automatic data recordingand automatic data recordingand automatic data recordingand automatic data recording
Centralized Hub control of Centralized Hub control of Centralized Hub control of Centralized Hub control of 
handling operation and handling operation and handling operation and handling operation and 
information, flights schedule,  information, flights schedule,  information, flights schedule,  information, flights schedule,  
cautions and warningscautions and warningscautions and warningscautions and warnings
Contract conditions by airline. Contract conditions by airline. Contract conditions by airline. Contract conditions by airline. 
Customer access to the platformCustomer access to the platformCustomer access to the platformCustomer access to the platform

State of the art platform and State of the art platform and State of the art platform and State of the art platform and 
management system for handling management system for handling management system for handling management system for handling 
operationsoperationsoperationsoperations

New I.T. PlatformNew I.T. PlatformNew I.T. PlatformNew I.T. PlatformNew I.T. PlatformNew I.T. PlatformNew I.T. PlatformNew I.T. Platform
Gaudi ProjectGaudi ProjectGaudi ProjectGaudi Project
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Simplified processes based on new toolsSimplified processes based on new toolsSimplified processes based on new toolsSimplified processes based on new tools

AutocheckAutocheckAutocheckAutocheck----in and Checkin and Checkin and Checkin and Check----in on line. Close to 10 in on line. Close to 10 in on line. Close to 10 in on line. Close to 10 
million passengers in 2008million passengers in 2008million passengers in 2008million passengers in 2008

Fast Bag DropFast Bag DropFast Bag DropFast Bag Drop

FastFastFastFast----track design, for Business Class Passengerstrack design, for Business Class Passengerstrack design, for Business Class Passengerstrack design, for Business Class Passengers

Baggage Reconciliation SystemBaggage Reconciliation SystemBaggage Reconciliation SystemBaggage Reconciliation System

Automatic Baggage System improvementsAutomatic Baggage System improvementsAutomatic Baggage System improvementsAutomatic Baggage System improvements

QualityQualityQualityQuality ImprovementsImprovementsImprovementsImprovementsQualityQualityQualityQuality ImprovementsImprovementsImprovementsImprovements
Technological AdvancesTechnological AdvancesTechnological AdvancesTechnological Advances
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HandlingHandlingHandlingHandling TurnaroundTurnaroundTurnaroundTurnaroundHandlingHandlingHandlingHandling TurnaroundTurnaroundTurnaroundTurnaround

Target :Target :Target :Target :
Reach a minimum EBIT margin of 5%Reach a minimum EBIT margin of 5%Reach a minimum EBIT margin of 5%Reach a minimum EBIT margin of 5%
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Bringing value to Iberia Group:Bringing value to Iberia Group:Bringing value to Iberia Group:Bringing value to Iberia Group:
• Reduction of maintenance cost Reduction of maintenance cost Reduction of maintenance cost Reduction of maintenance cost 

for Iberiafor Iberiafor Iberiafor Iberia
• Improvement of final net margin Improvement of final net margin Improvement of final net margin Improvement of final net margin 

and resultsand resultsand resultsand results
• High value activityHigh value activityHigh value activityHigh value activity

BusinessBusinessBusinessBusiness developmentdevelopmentdevelopmentdevelopment: : : : increaseincreaseincreaseincrease
thirdthirdthirdthird party party party party revenuesrevenuesrevenuesrevenues andandandand

improveimproveimproveimprove MRO MRO MRO MRO marketmarketmarketmarket shareshareshareshare

ImprovementImprovementImprovementImprovement ofofofof
competitivenesscompetitivenesscompetitivenesscompetitiveness andandandand efficiencyefficiencyefficiencyefficiency

Main Targets of the Director Plan 2006Main Targets of the Director Plan 2006Main Targets of the Director Plan 2006Main Targets of the Director Plan 2006----2008200820082008Main Targets of the Director Plan 2006Main Targets of the Director Plan 2006Main Targets of the Director Plan 2006Main Targets of the Director Plan 2006----2008200820082008
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Increase third party activities and revenuesIncrease third party activities and revenuesIncrease third party activities and revenuesIncrease third party activities and revenues

Main Targets of the Director Plan 2006Main Targets of the Director Plan 2006Main Targets of the Director Plan 2006Main Targets of the Director Plan 2006----2008200820082008Main Targets of the Director Plan 2006Main Targets of the Director Plan 2006Main Targets of the Director Plan 2006Main Targets of the Director Plan 2006----2008200820082008

Improve position and market share in  MROImprove position and market share in  MROImprove position and market share in  MROImprove position and market share in  MRO

Achieve an important customer backlogAchieve an important customer backlogAchieve an important customer backlogAchieve an important customer backlog
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By the end of October 2007 all expected results have By the end of October 2007 all expected results have By the end of October 2007 all expected results have By the end of October 2007 all expected results have 
been improved in terms of revenues, contracts been improved in terms of revenues, contracts been improved in terms of revenues, contracts been improved in terms of revenues, contracts 

development and market penetrationdevelopment and market penetrationdevelopment and market penetrationdevelopment and market penetration

Status of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development Programs
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168168168168

230230230230

290290290290 298298298298

2005200520052005 2006200620062006 2007 E2007 E2007 E2007 E 2008 DP2008 DP2008 DP2008 DP

Significant contracts in 2007Significant contracts in 2007Significant contracts in 2007Significant contracts in 2007

€€€€ millionmillionmillionmillion

External Customer Revenue EvolutionExternal Customer Revenue EvolutionExternal Customer Revenue EvolutionExternal Customer Revenue Evolution

Status of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development Programs
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71%71%71%71%

29%29%29%29% 43%43%43%43%
57%57%57%57%

47%47%47%47%
53%53%53%53%

Status of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development Programs

Share of third party on total revenuesShare of third party on total revenuesShare of third party on total revenuesShare of third party on total revenues

Iberia Airlines Revenue Third Party Customer Revenue   

2007E2007E2007E2007E2005200520052005 2008DP2008DP2008DP2008DP
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Status of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development ProgramsStatus of Business Development Programs

Full support A340/330/320 fleetFull support A340/330/320 fleetFull support A340/330/320 fleetFull support A340/330/320 fleet

Maintenance Engines CFM56Maintenance Engines CFM56Maintenance Engines CFM56Maintenance Engines CFM56----5B. A320 Fleet5B. A320 Fleet5B. A320 Fleet5B. A320 Fleet

Full support B757/A320 fleet/CRJFull support B757/A320 fleet/CRJFull support B757/A320 fleet/CRJFull support B757/A320 fleet/CRJ

C/D check A 320/MD 80 and components for MD 80C/D check A 320/MD 80 and components for MD 80C/D check A 320/MD 80 and components for MD 80C/D check A 320/MD 80 and components for MD 80

Maintenance Engines CFM56Maintenance Engines CFM56Maintenance Engines CFM56Maintenance Engines CFM56----5A. A 320 Fleet5A. A 320 Fleet5A. A 320 Fleet5A. A 320 Fleet

B757 Engines and components contractB757 Engines and components contractB757 Engines and components contractB757 Engines and components contract

MD87/A320 MD87/A320 MD87/A320 MD87/A320 componentscomponentscomponentscomponents overhauloverhauloverhauloverhaul

737 NG/ CFM56737 NG/ CFM56737 NG/ CFM56737 NG/ CFM56----7 7 7 7 engineengineengineengine contractcontractcontractcontract

Air CometAir CometAir CometAir Comet

EuroflyEuroflyEuroflyEurofly

Atlas JetAtlas JetAtlas JetAtlas Jet

SpanairSpanairSpanairSpanair

IberworldIberworldIberworldIberworld

KrasairKrasairKrasairKrasair

MeridianaMeridianaMeridianaMeridiana

AirAirAirAir EuropaEuropaEuropaEuropa

Extension Maintenance Extension Maintenance Extension Maintenance Extension Maintenance EnginesEnginesEnginesEngines RB211. RB211. RB211. RB211. FleetFleetFleetFleet B757B757B757B757

Significant contracts in 2007Significant contracts in 2007Significant contracts in 2007Significant contracts in 2007

Continental Continental Continental Continental 
AirlinesAirlinesAirlinesAirlines
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Important MilestonesImportant MilestonesImportant MilestonesImportant MilestonesImportant MilestonesImportant MilestonesImportant MilestonesImportant Milestones

Significant penetration in Spanish, Southern Europe Significant penetration in Spanish, Southern Europe Significant penetration in Spanish, Southern Europe Significant penetration in Spanish, Southern Europe 
markets and first contract in Russiamarkets and first contract in Russiamarkets and first contract in Russiamarkets and first contract in Russia

Consolidation as preferred supplier of Spanish Air ForceConsolidation as preferred supplier of Spanish Air ForceConsolidation as preferred supplier of Spanish Air ForceConsolidation as preferred supplier of Spanish Air Force

New longNew longNew longNew long----term contracts for CFM56 Engines. A 320/340term contracts for CFM56 Engines. A 320/340term contracts for CFM56 Engines. A 320/340term contracts for CFM56 Engines. A 320/340

First 737 NG engine contract signedFirst 737 NG engine contract signedFirst 737 NG engine contract signedFirst 737 NG engine contract signed

Specific agreement with GE and RR for business Specific agreement with GE and RR for business Specific agreement with GE and RR for business Specific agreement with GE and RR for business 
developmentdevelopmentdevelopmentdevelopment
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Reengineering of the Production SystemReengineering of the Production SystemReengineering of the Production SystemReengineering of the Production System

Status of Efficiency Improvement ProgramsStatus of Efficiency Improvement ProgramsStatus of Efficiency Improvement ProgramsStatus of Efficiency Improvement ProgramsStatus of Efficiency Improvement ProgramsStatus of Efficiency Improvement ProgramsStatus of Efficiency Improvement ProgramsStatus of Efficiency Improvement Programs

Reduction of Suppliers CostsReduction of Suppliers CostsReduction of Suppliers CostsReduction of Suppliers Costs

Development of Selective InvestmentsDevelopment of Selective InvestmentsDevelopment of Selective InvestmentsDevelopment of Selective Investments

Efficiency improvement measuresEfficiency improvement measuresEfficiency improvement measuresEfficiency improvement measures

Product and Services SpecializationProduct and Services SpecializationProduct and Services SpecializationProduct and Services Specialization
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Status of Productivity Improvement ProgramsStatus of Productivity Improvement ProgramsStatus of Productivity Improvement ProgramsStatus of Productivity Improvement ProgramsStatus of Productivity Improvement ProgramsStatus of Productivity Improvement ProgramsStatus of Productivity Improvement ProgramsStatus of Productivity Improvement Programs
Development of initiatives Development of initiatives Development of initiatives Development of initiatives 

By the end of 2007 all Director Plan initiatives have been By the end of 2007 all Director Plan initiatives have been By the end of 2007 all Director Plan initiatives have been By the end of 2007 all Director Plan initiatives have been 
implemented one year ahead on scheduleimplemented one year ahead on scheduleimplemented one year ahead on scheduleimplemented one year ahead on schedule

ProductsProductsProductsProducts SpecializationSpecializationSpecializationSpecialization !!!!
ReengineeringReengineeringReengineeringReengineering ofofofof ProductionProductionProductionProduction SystemSystemSystemSystem !!!!
ReductionReductionReductionReduction ofofofof CostCostCostCost SuppliesSuppliesSuppliesSupplies !!!!
SelectiveSelectiveSelectiveSelective InvestmentInvestmentInvestmentInvestment !!!!

Status asStatus asStatus asStatus as
October 30October 30October 30October 30thththth
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147147147147 157157157157
181181181181

2005200520052005 2006200620062006 2007 E2007 E2007 E2007 E

Status of Productivity Improvement ProgramsStatus of Productivity Improvement ProgramsStatus of Productivity Improvement ProgramsStatus of Productivity Improvement ProgramsStatus of Productivity Improvement ProgramsStatus of Productivity Improvement ProgramsStatus of Productivity Improvement ProgramsStatus of Productivity Improvement Programs

Thousand euros/employeeThousand euros/employeeThousand euros/employeeThousand euros/employee

Productivity improvement Productivity improvement Productivity improvement Productivity improvement (Revenue/Employee)(Revenue/Employee)(Revenue/Employee)(Revenue/Employee)

+ 23%+ 23%+ 23%+ 23%
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Strategic DevelopmentStrategic DevelopmentStrategic DevelopmentStrategic DevelopmentStrategic DevelopmentStrategic DevelopmentStrategic DevelopmentStrategic Development

New B757 cargo conversion line forecast for 2008New B757 cargo conversion line forecast for 2008New B757 cargo conversion line forecast for 2008New B757 cargo conversion line forecast for 2008

New Landing Gear Maintenance Center  in Madrid to start New Landing Gear Maintenance Center  in Madrid to start New Landing Gear Maintenance Center  in Madrid to start New Landing Gear Maintenance Center  in Madrid to start 
operation early 2008operation early 2008operation early 2008operation early 2008

Final discussions for JV of Corporate Jet MaintenanceFinal discussions for JV of Corporate Jet MaintenanceFinal discussions for JV of Corporate Jet MaintenanceFinal discussions for JV of Corporate Jet Maintenance

New Maintenance center in Barcelona to start operation in New Maintenance center in Barcelona to start operation in New Maintenance center in Barcelona to start operation in New Maintenance center in Barcelona to start operation in 
2009200920092009

Discussion for opening of a Maintenance Center in Latin Discussion for opening of a Maintenance Center in Latin Discussion for opening of a Maintenance Center in Latin Discussion for opening of a Maintenance Center in Latin 
AmericaAmericaAmericaAmerica

Future projectsFuture projectsFuture projectsFuture projects
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Summary and conclusionsSummary and conclusionsSummary and conclusionsSummary and conclusionsSummary and conclusionsSummary and conclusionsSummary and conclusionsSummary and conclusions

Iberia Maintenance is fulfilling all targets included in the Iberia Maintenance is fulfilling all targets included in the Iberia Maintenance is fulfilling all targets included in the Iberia Maintenance is fulfilling all targets included in the 
Business Plan 2006Business Plan 2006Business Plan 2006Business Plan 2006----2008 in terms of revenues and market 2008 in terms of revenues and market 2008 in terms of revenues and market 2008 in terms of revenues and market 
penetration penetration penetration penetration 

Productivity and cost efficiency targets in line with the PlanProductivity and cost efficiency targets in line with the PlanProductivity and cost efficiency targets in line with the PlanProductivity and cost efficiency targets in line with the Plan

Development of all strategy and investment projects are on Development of all strategy and investment projects are on Development of all strategy and investment projects are on Development of all strategy and investment projects are on 
scheduleschedulescheduleschedule
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Reviewing and Reviewing and Reviewing and Reviewing and 
Optimising Optimising Optimising Optimising 

the Networkthe Networkthe Networkthe Network

Cutting Operating Cutting Operating Cutting Operating Cutting Operating 
ExpensesExpensesExpensesExpensesEnhancing the Enhancing the Enhancing the Enhancing the 

Productivity of ResourcesProductivity of ResourcesProductivity of ResourcesProductivity of Resources

Improving Revenues Improving Revenues Improving Revenues Improving Revenues 
and Qualityand Qualityand Qualityand Quality

DIRECTORDIRECTORDIRECTORDIRECTOR
PLAN PLAN PLAN PLAN 

2006200620062006----2008200820082008

We have outperformed the Director Plan  We have outperformed the Director Plan  We have outperformed the Director Plan  We have outperformed the Director Plan  We have outperformed the Director Plan  We have outperformed the Director Plan  We have outperformed the Director Plan  We have outperformed the Director Plan  

+ + + + €€€€126m126m126m126m

---- €€€€159m159m159m159m

+ + + + €€€€163m163m163m163m

---- €€€€142m142m142m142m



131

LongLongLongLong----Haul is already more than Haul is already more than Haul is already more than Haul is already more than 
60% of the traffic 60% of the traffic 60% of the traffic 60% of the traffic 
LongLongLongLong----Haul is already more than Haul is already more than Haul is already more than Haul is already more than 
60% of the traffic 60% of the traffic 60% of the traffic 60% of the traffic 

% RPK 2007E% RPK 2007E% RPK 2007E% RPK 2007E

Long Haul Medium Haul Domestic

22%22%22%22% 62%62%62%62%

16%16%16%16%
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Great success of the Long Haul Business ClassGreat success of the Long Haul Business ClassGreat success of the Long Haul Business ClassGreat success of the Long Haul Business ClassGreat success of the Long Haul Business ClassGreat success of the Long Haul Business ClassGreat success of the Long Haul Business ClassGreat success of the Long Haul Business Class

+ 2.5 p.p.+ 2.5 p.p.+ 2.5 p.p.+ 2.5 p.p. in business class market
share  in LATAM(1)

Targets 2008:Targets 2008:Targets 2008:Targets 2008: Current Achievements (SepCurrent Achievements (SepCurrent Achievements (SepCurrent Achievements (Sep----07 ):07 ):07 ):07 ):

+ 5 p.p.+ 5 p.p.+ 5 p.p.+ 5 p.p. in load factor(1)

+ 6.8  + 6.8  + 6.8  + 6.8  p.pp.pp.pp.p. . . . 

> 15 > 15 > 15 > 15 p.pp.pp.pp.p.... (2)

Director Plan Director Plan Director Plan Director Plan targetstargetstargetstargets ofofofof thethethethe newnewnewnew BusinessBusinessBusinessBusiness Plus in Plus in Plus in Plus in thethethethe Long Long Long Long HaulHaulHaulHaul

Note
(1) Over 2005
(2)   Jan-Sep 07 over Jan-Sep 05.
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168168168168

230230230230

290290290290 298298298298

2005200520052005 2006200620062006 2007 E2007 E2007 E2007 E 2008 DP2008 DP2008 DP2008 DP

Outstanding performance in MaintenanceOutstanding performance in MaintenanceOutstanding performance in MaintenanceOutstanding performance in MaintenanceOutstanding performance in MaintenanceOutstanding performance in MaintenanceOutstanding performance in MaintenanceOutstanding performance in Maintenance

Significant contracts in 2007Significant contracts in 2007Significant contracts in 2007Significant contracts in 2007

€€€€ millionmillionmillionmillion

External customer revenue evolutionExternal customer revenue evolutionExternal customer revenue evolutionExternal customer revenue evolution
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Director Plan Targets and Outlook 2007 EDirector Plan Targets and Outlook 2007 EDirector Plan Targets and Outlook 2007 EDirector Plan Targets and Outlook 2007 EDirector Plan Targets and Outlook 2007 EDirector Plan Targets and Outlook 2007 EDirector Plan Targets and Outlook 2007 EDirector Plan Targets and Outlook 2007 E

Ebitdar MarginEbitdar MarginEbitdar MarginEbitdar Margin

ROEROEROEROE

>16% >16% >16% >16% 

~~~~10%10%10%10%

DP 2008DP 2008DP 2008DP 2008

AlreadyAlreadyAlreadyAlready achievedachievedachievedachieved
in 2007in 2007in 2007in 2007

OperatingOperatingOperatingOperating ResultResultResultResult > 260 > 260 > 260 > 260 €€€€ mmmm

2007 E2007 E2007 E2007 E


