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2010 2009 %

 Operating revenue (a) 1,049.3 1,098.1 -4.4

 Operating costs (a) 1,124.7 1,245.3 -9.7

 EBITDAR (a) 47.2 -7.2 n.m.

 Recurring EBIT (a) -75.5 -147.3 48.7

 Adjusted EBIT (a) (b) -49.3 -117.7 58.1

 Profit/ Loss from operations (c) -71.0 -147.3 51.8

 Consolidated income before taxes -71.2 -128.4 44.5

 Consolidated income after taxes -52.0 -92.6 43.8

 Non-current assets (d) 2,395.1 2,362.2 1.4

 Current financial investments, cash & cash equivalents (d) (e) 2,030.5 1,919.1 5.8

 Equity (d) 1,587.8 1,551.2 2.4

 In-balance sheet net debt (d) (f) -1,452.1 -1,417.0 2.5

 Adjusted net debt x 8 (d) (g) 1,073.2 1,241.1 -13.5

 Cash flows from operating activities 47.5 -77.8 n.m.

 EBITDAR margin (%) (a) 4.5 -0.7 5.2 p.

 EBIT margin (%) (a) -7.2 -13.4 6.2 p.

 Operating revenue / ASK (€ cent) (a) 7.31 7.14 2.3

 Operating expense / ASK (€ cent) (a) 7.83 8.10 -3.3

2010 2009 %

 ASK (million) 14,360 15,369 -6.6

 RPK (million) 11,605 11,752 -1.2

 Load factor (%) 80.8 76.5 4.4 p.

 Yield (h) 6.31 6.43 -1.9

 Passenger revenue / ASK (€ cent) (h) 5.10 4.92 3.7

 Annual average headcount 19,643 20,715 -5.2

 No. of aircraft end of period 109 120 -9.2

 Average fleet utilization (block hours / aircraft / day) 10.5 10.0 4.1

Financial data (€ million) 
1st quarter (Jan-Mar)

 Operating figures
1st quarter (Jan-Mar)

 
 
n.m.: not meaningful. 
(a) Only recurring items. 
(b) Excluding 33% of operating leases (100% of dry leases + 50% of wet lease) equivalent to the implicit financial interest of the aircraft rentals. 
(c) Includes non-recurring items. 
(d) March 2010 vs. December 2009. 
(e) Excluding the value of hedging instruments. 
(f) In-balance sheet net debt: (Bank borrowings and obligations under finance leases) – (Current financial investments + cash and cash equivalents). 
(g) Adjusted net debt: In-balance sheet net debt + Aircraft rentals annualised and capitalised by 8 years.   
(h) Calculated with passenger revenues generated during the period, excluding revenues from the cancellation of customer advances as well as other minor 
accounting regularizations. 

Main figures (not audited) 
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 Iberia reported a consolidated loss after taxes of €52 million in the first quarter of 2010, 44% narrower than the loss 

posted in 1Q09. The loss from operations (€71 million) reduced by 52%.   
 
 Operating revenues declined by 4.4%, which was less than the drop in capacity, at 6.6%. 

 
 Revenue per ASK rose 3.7%, thanks to a 4.4 percentage point improvement in the load factor (80.8%) and the 

gradual recovery in yield over the course of the quarter. 
 
 Operating costs narrowed 9.7% year-on-year in 1Q10. Half of this reduction is accounted for by fuel costs and the 

rest is the result of capacity cuts and the cost control measures implemented. 
 
 Unit operating costs fell 3.3%; stripping out fuel costs, this parameter held steady. 

 
 The headcount was 5.2% lower and personnel expenses diminished by 3.8%. 

 
 The number of active aircraft in 1Q10 was 9.5% lower than the average in 1Q09, with the more notable adjustment 

in the short and medium haul fleet. This enabled another improvement in fleet utilisation (+4.1%) to 10.5 block 
hours per aircraft per day. 

 
 At 31 March 2010, the company’s financial position remained healthy (equity: €1,587.8 million). The amount of 

current financial investments and cash and cash equivalents increased 5.8% on year-end to €2,030.5 million while 
adjusted net debt narrowed 13.7%. 

 
 
 
 
 
 
 
 
 
 
 
 

Highlights 
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2010 2009 %

 Profit/ loss from operations (a) -71.0 -147.3 51.8

   Revenue from operations 1,059.3 1,098.9 -3.6

      Net sales 1,004.1 1,049.6 -4.3

         Passenger revenue (b) (c) 789.2 833.6 -5.3

         Cargo revenue (c) 64.4 60.1 7.3

         Handling 54.2 54.2 0.0

         Technical assistance to airlines 75.1 79.5 -5.6

         Other revenues 21.1 22.2 -4.9

      Other operating revenues 55.3 49.3 12.1

         Recurring 45.2 48.5 -6.8

         Non-recurring 10.1 0.8 n.m.

   Costs from operations 1,127.5 1,245.7 -9.5

      Procurements 289.9 345.9 -16.2

         Aircraft fuel 228.4 289.0 -21.0

         Aircraft spare parts 53.6 48.2 11.2

         Catering materials 4.5 4.4 3.0

         Other purchases 3.5 4.3 -19.9

      Personnel expenses 314.2 326.7 -3.8

      Depreciation and amortization 42.1 44.8 -6.1

      Other operating costs 481.4 528.3 -8.9

         Aicraft leases 80.6 95.2 -15.4

         Fleet maintenance (subcontracts) 43.4 57.7 -24.7

         Commercial costs 42.1 44.8 -5.9

         Traffic services 93.0 99.6 -6.6

         Navigation charges 59.9 61.5 -2.6

         In-flight services 15.7 16.3 -3.8

         Booking systems 38.8 40.9 -5.2

         Other costs (d) 107.9 112.3 -3.9

            of which: Non-recurring 2.8 0.3 n.m.

   Impairment losses and net gains on disposals -2.8 -0.5 n.m.

   of non current assets

 € million
1st Quarter (Jan–Mar)

 
 
n.m.: not meaningful 
The percentage variations are calculated with complete numbers in euros. 
(a) Profit/loss from operations includes operating income, non recurring revenues and costs, as well as net gains on disposals of non-current assets and 
impairment losses.  
(b) Passenger revenues include issued but unused tickets, previously accounted in current liabilities as customer advances, together with other minor 
adjustments. 
(c) As from January 2010 revenues from excess baggage are included in “passenger revenues” (previously in “cargo revenues”).  The 2009 figure (€3.8 
million) has been reclassified according with the new criterion. 
(d) Includes “Other rent”, “Indemnities”, “Insurances” y “Other maintenance”, among others. 
  
 

Consolidated statements of income (not audited)
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2010 2009 %

 Financial results 2.6 18.8 -86.1

   Financial revenues 5.2 24.7 -79.1

   Financial expenses 8.0 11.4 -29.7

   Exchange gains/losses 4.9 4.2 18.8

   Other revenues and expenses 0.5 1.3 -59.6

 Shares of results of associates -2.8 0.1 n.m.

 Profit before taxes -71.2 -128.4 44.5

   Taxes 19.2 35.8 -46.3

 Profit after taxes -52.0 -92.6 43.8

   Attributable to shareholders of the parent company -52.0 -92.6 43.8

   Attributable to minority interest 0.0 0.0 n.m.

 Basic earning per share (euros) -0.1 -0.1 43.8

 € million
1st Quarter (Jan–Mar)

 
 
n.m.: not meaningful. 
Average weighted nº of shares in the first quarter: 925,204,737 in 2010 and 2009.  

 
 

 
 
 

Passenger revenues - Total passenger revenues declined by €44.3 million, with a little over half of this reduction 
(€23.5 million) accounted for by lower revenue from used tickets; the remainder of the drop was due to the slide in 
other passenger revenue items, mainly unused tickets. 

 
First quarter (Jan-Mar) Rev./RPK Rev./ASK

Passeneger revenues 2010 2009 Var. % Var. % Var. %

 Long haul 379.8 385.5 -1.5 -0.9 4.1

 International medium haul 195.6 204.1 -4.2 -1.8 5.7

 Domestic 156.7 166.0 -5.6 -2.6 1.4

 Total network (a) 732.2 755.7 -3.1 -1.9 3.7

 Other passenger revenues (b) 57.1 77.9 -26.7 n.a. n.a.

 Total (b) 789.2 833.6 -5.3 n.a. n.a.

Revenues (€ million)

 
 
n.a.: not applicable. 
(a) Corresponds to revenue generated from flights operated during the period. 
(b) Includes revenues from issued but unused tickets, from frequent flyer agreements and other less significant accounting adjustments. 
 

Revenues from operations 
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During the first quarter of 2010, the company scaled back capacity (measured in ASK) by 6.6% on 1Q09, in line with 
the cuts made last year. However, the quarterly drop in passenger revenues from used tickets was limited to 3.1%, 
thanks to the recovery in demand (-1.2%, measured in RPK), which drove a significant 4.4 percentage point 
improvement load factor to 80.8% for the overall network. Business traffic is also staging a gradual recovery in the 
long and international medium haul segments, where the revenue performance was stronger in 1Q10 than for 
domestic flights. 
 
The yield (revenue per RPK) improved steadily over the course of the quarter, registering year-on-year growth of 4% 
in March, to leave the decline for the overall quarter at 1.9%. Revenue per ASK meanwhile rose 3.7% on 1Q09 (the first 
increase since 3Q07), boosted by the aforementioned increase in load factor. The year-on-year trend in unit passenger 
revenue was affected by a higher average stage length (1.7%) and currency movements. The latter factor eroded unit 
passenger revenue by one point, due to the devaluation of the dollar with respect to the euro (around 5.5%), taking 
average exchange rates for the first quarters of both years. 
 
Cargo - Cargo revenues were 7.3% higher year-on-year, thanks to a 34.5% jump in traffic, measured in RTK, with 
particularly noteworthy growth in cargo volumes originating in Europe for transportation to America. Despite the 
gradual recovery in prices underway since September 2009, the yield (revenue per RTK) continued to contract year-
on-year in 1Q10 (-16.5%), in part due to depreciation of the dollar.  
 
Handling - Handling revenues were flat year-on-year as both the third-party handling volumes and unit revenue 
metrics were virtually unchanged. 
 
Maintenance - Revenue from technical assistance to airlines narrowed 5.6%, due mainly to fewer CFM56 and RB211 
engine and landing gear checks. 
 
Other revenue - This heading was €1.1 million lower than in 1Q09 due mainly to the decline in revenue from 
bookings.  
 
Other operating revenues - The recurring portion of this heading (commissions, deferred income, revenue from 
supplying staff to the JVs and other miscellaneous revenue) declined by 6.8%, mainly reflecting the drop in passenger 
commissions and in works done by the company for its fixed assets. In 1Q10, this heading includes non-recurring 
revenue in the amount of €10 million, reflecting the estimated partial reversal of pilot pension fund provisions. 
 
 

 
 
 
Fuel - Fuel costs diminished by 21.0%, due primarily to the drop in average prices after hedges in comparison with 
the effective price paid in 1Q09 (accounting for a 18.5% year-on-year decline in fuel spending). The rest of the decline 
was due to lower consumption on the back of capacity cuts. 
 
Personnel - This heading was 3.8% lower in 1Q10 thanks mainly to a 5.2% reduction in the Group’s equivalent 
headcount. The average technical crew headcount narrowed by 3.2% while the cabin crew headcount declined by 
7.9%. 
 

Equivalent headcount (a)

2010 2009 %  

 Ground 14,507 15,223 -4.7

 Flight 5,136 5,492 -6.5

 Total 19,643 20,715 -5.2

First quarter (Jan-Mar)

 
 
a) Sum of the average headcounts, measured in terms of full-time equivalents at Iberia, 
L.A.E. (including employees transferred to the JVs), CACESA, ALAER and Binter Finance 

 
Aircraft leases - Lease expense dropped 15.4% year-on-year. In 1Q09, this heading included expense of €7.8 million in 
connection with wet lease arrangements (an average of 2.6 A340 aircraft), which were discontinued in the summer of 
2009. Operating lease expense also narrowed due to the reduction in aircraft operated and the drop in interest rates. 
 
Depreciation and amortisation - This heading was 6.1% lower, due mainly to lower fleet-related charges. In unit 
terms, the aggregate of fleet lease expense and depreciation charges narrowed 6.2% on 1Q09 to €0.85 cents. 

Costs froms operations 
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The table below breaks down the composition of Iberia’s operating fleet: 
 

 

March December March

2010 2009 2009

 Long Haul 31 32 33

   Owned 6 6 6

   Financial lease 1 1 1

   Operating lease 24 25 24

   Wet lease 0 0 2

 Short and Medium Haul 78 77 87

   Owned 3 2 10

   Financial lease 10 10 10

   Operating lease 65 65 67

   Wet lease 0 0 0

 Total 109 109 120

   Owned 9 8 16

   Financial lease 11 11 11

   Operating lease 89 90 91

   Wet lease 0 0 2

 Operating fleet (a)

 
(a) Reflects the number of passenger aircraft in operation at Iberia, L.A.E. at each close, excluding grounded aircraft 
(either temporarily or because they are to be returned) 

. 
 

Two new Airbus aircraft were added to Iberia’s fleet in 1Q10: one A319 in February and an A340/600 in March, both 
held under operating leases.  Also, in February an owned A320 aircraft, which had been grounded since October 2009, 
was put to fly again. Another three aircraft (two A340/300s and one A320), held under operating leases, were  
returned to their owners.  
 
Fleet maintenance - Subcontracts and consumption of spare parts diminished 8.4% on 1Q09 to €97 million, due to 
lower business volumes and the depreciation of the dollar against the euro. 
 
Commercial costs - Commercial expense (net of commission revenue) accounted for 3.2% of passenger revenue in 
1Q10, marking a slight increase (0.2 percentage points) year-on-year. 
 
Traffic services, layover and incident related expense - This heading narrowed 6.6% on 1Q09, in line with the year-
on-year reduction in capacity.  
 
Navigation charges and booking systems - These costs declined by 2.6% and 5.2%, respectively. The positive impact 
via lower volumes was partially offset by higher prices. 
 
Other costs - The recurring portion of this heading declined by 6.1% to €105.1 million, thanks to several cost saving 
initiatives. In addition, non-recurring expenses recognised under this heading in 1Q10 totalled €2.8 million. 
 

 

 
 
 
Impairment losses and net gains on disposal of non-current assets - presented a loss of €2.8 million in 1Q10, mainly 
reflecting write offs of rotables and repairables spare parts and other expenses in connection with aircraft returns. 
 
Financial results - fell €16.2 million year-on-year in 1Q10 to €2.6 million, due mainly to the decline in interest income 
on short term deposits as a result of lower interest rates and, to a lesser extent, the decline in the average balance on 
deposit. 
 

Financial and other non operating results
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Share of results of associates - amounted to a loss of €2.8 million in 1Q10 (€0.1 million in 1Q09), reflecting the losses 
incurred by Vueling, an airline in which Iberia holds a 45.85% stake since July 2009. 
 
 
 

 
 

ASSETS 5,348.1 5,046.4 6.0

 Non-current assets 2,395.1 2,362.2 1.4

  Intangible assets 46.4 49.9 -7.0

  Property, plant and equipment 1,031.4 1,046.5 -1.4

  Investments in associates 131.2 134.0 -2.1

  Financial assets 563.2 497.0 13.3

  Deferred tax assets 622.9 634.8 -1.9

 Current assets 2,953.0 2,684.2 10.0

  Assets held for sale 8.6 8.6 0.0

  Inventories 213.1 215.3 -1.0

  Trade receivables 609.2 477.9 27.5

  Financial investments 1,461.9 1,087.8 34.4

  Accruals and other assets 19.3 8.5 125.9

  Cash and cash equivalents 640.9 886.0 -27.7

EQUITY AND LIABILITIES 5,348.1 5,046.4 6.0

 Equity 1,587.8 1,551.2 2.4

  Shareholdersʹ equity 1,585.0 1,548.4 2.4

  Minority interests 2.8 2.8 -0.2

 Non current liabilities 1,717.4 1,732.1 -0.9

  Provisions 1,179.0 1,209.4 -2.5

  Borrowings and other financial liabilities 310.0 301.1 3.0

  Deferred tax liabilities 14.3 6.5 120.1

  Other deferred income liabilities 214.0 215.1 -0.5

 Current liabilities 2,042.8 1,763.1 15.9

  Borrowings/ Other financial liabilities 329.8 295.2 11.7

  Customer prepayments 552.4 389.1 41.9

  Trade and other account payable 1,148.9 1,074.5 6.9

  Other liabilities 11.7 4.3 175.4

 € million 31-Mar-2010 31-Dec-2009 %

 
 
 
 
The financial situation has not changed significantly since year-end 2009.  
 
Equity - stood at €1,587.8 million at 31 March 2010, up 2.4% on the year-end 2009 balance, due mainly to a €76 million 
fair value adjustment recognised in connection with the Group’s investment in British Airways. 
 
Current financial investments and Cash and cash equivalents - stood at €2,102.3 million at the March close. Stripping 
out the valuation of hedging instruments included under current financial investments gives an adjusted gross cash of 
€2,030.5 million, up 5.8% on the year-end figure. 
 

Consolidated statements of financial position (not audited)
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In-balance sheet net debt - remained negative, i.e. the balance of current financial assets (excluding the valuation of 
hedging instruments) exceeded the total balance of interest-bearing debt in the amount of €1,452.1 million at 31 March 
2010, an improvement of 2.5% on the year-end balance. 
 
Adjusted net debt - narrowed 13.7%, due principally to lower lease expense on the back of fleet reduction. 
 
The table below depicts the trend in the key capital management metrics: 
 

Grupo Iberia (€ million) 31-Mar-2010 31-Dec-2009 Var. %

Current financial investments and Cash and cash equivalents  (a) 2,030.50 1,919.10 5.8

In-balance sheet interest bearing debt (b) 578.4 502.1 15.2

In-balance sheet net debt -1,452.10 -1,417.00 2.5

Capitalisation of aircraft leasing (×8) (c) 2,525.30 2,658.10 -5.2

Adjusted net debt 1,073.20 1,241.10 -13.5
Leverage (d) 40.30% 44.40% -4.1 p

 
 

(a) Current financial investments, cash and cash equivalents, excluding the fair value measurement of hedge instruments (€72.3 million at 31 
March 2010 and €54.8 million at year-end 2009) 

(b) Includes current and non-current bank debt and finance lease obligations. 
(c) Operating lease (dry leases at 100% and the rest at 50%) annualised and capitalised for an eight-year period (€2,525.3 million in 2010 and 

€2,658.1 million in 2009) 
(d) Adjusted net debt / (equity + adjusted net debt). 

 
 

 
 
 On 8 April 2010, Iberia and British Airways signed the definitive merger agreement, which elaborates on and 

specifies the terms of the transaction, following the principles established in the memorandum of understanding 
(MoU) signed between the two parties in November 2009. Each airline will maintain its own brand and operations 
and will be owned by a newly created holding company, International Consolidated Airlines Group, S.A. 

 
 On 28 April, the management of Iberia and unions UGT and CC.OO. signed the XIX Collective Bargaining 

Agreement covering ground staff (70% of the headcount), with effect from 1 January 2009 until 31 December 2012. 
The new agreement contemplates wage moderation and job stability, as well as productivity increases in the 
maintenance and handling businesses. Negotiations are ongoing between management and flight staff worker 
representatives, with a view to satisfactorily renewing their collective agreements. 

 
 In April, INMOGESTIÓN Y PATRIMONIOS, S.A., a member of the Board of Directors of lberia, appointed Mr. 

Javier Gómez-Navarro Navarrete as its representative on the Board, who replaces Mr. Alberto Recarte García-
Andrade. 
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Relevant events after the first quarter 2010 


