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Transport

Main Challenges and Opportunities Main Challenges and Opportunities Main Challenges and Opportunities Main Challenges and Opportunities 
for Iberia in 2006for Iberia in 2006for Iberia in 2006for Iberia in 2006----2008 2008 2008 2008 
Main Challenges and Opportunities Main Challenges and Opportunities Main Challenges and Opportunities Main Challenges and Opportunities 
for Iberia in 2006for Iberia in 2006for Iberia in 2006for Iberia in 2006----2008 2008 2008 2008 

Impact of Low Cost Carriers (LCC)
New infrastructure developments: Airports and high-speed 
trains

Positioning Madrid as the European hub to Latin America
Traffic growth in Europe-Latin America

New tenders for handling concessions
Growth opportunities in Maintenance

Short and Medium Haul

Long Haul

Other
Businesses

IberiaIberiaIberiaIberia’’’’s strategy is represented by its Director Plans strategy is represented by its Director Plans strategy is represented by its Director Plans strategy is represented by its Director Plan
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Reviewing and Reviewing and Reviewing and Reviewing and 
Optimising Optimising Optimising Optimising 
the Networkthe Networkthe Networkthe Network

Cutting Operating Cutting Operating Cutting Operating Cutting Operating 
ExpensesExpensesExpensesExpenses

Enhancing the Productivity Enhancing the Productivity Enhancing the Productivity Enhancing the Productivity 
of Resourcesof Resourcesof Resourcesof Resources

Improving Revenues Improving Revenues Improving Revenues Improving Revenues 
and Qualityand Qualityand Qualityand Quality

DIRECTORDIRECTORDIRECTORDIRECTOR
PLAN PLAN PLAN PLAN 

2006200620062006----2008200820082008

The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars 
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-30%-30%-30%-30%

-20%-20%-20%-20%

-10%-10%-10%-10%

0%0%0%0%

10%10%10%10%

20%20%20%20%

30%30%30%30%

2006 A2006 A2006 A2006 A 2007 E2007 E2007 E2007 E 2008 E2008 E2008 E2008 E

Reviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the Network

Strengthening the network: Growth in the HubStrengthening the network: Growth in the HubStrengthening the network: Growth in the HubStrengthening the network: Growth in the Hub

Capacity EvolutionCapacity EvolutionCapacity EvolutionCapacity Evolution

DP 08/05DP 08/05DP 08/05DP 08/05
DomesticDomesticDomesticDomestic ----16.0%16.0%16.0%16.0% ----17.8%17.8%17.8%17.8% ----28.4%28.4%28.4%28.4%

MediumMediumMediumMedium HaulHaulHaulHaul +1.9%+1.9%+1.9%+1.9% +0.3%+0.3%+0.3%+0.3% +3.7%+3.7%+3.7%+3.7%

MadridMadridMadridMadrid----EuropeEuropeEuropeEurope +31.6%+31.6%+31.6%+31.6% +26.0%+26.0%+26.0%+26.0% +45.8%+45.8%+45.8%+45.8%

Long Long Long Long HaulHaulHaulHaul +12.4%+12.4%+12.4%+12.4% +16.0%+16.0%+16.0%+16.0% +22.0%+22.0%+22.0%+22.0%

TotalTotalTotalTotal +3.4%+3.4%+3.4%+3.4% +4.4%+4.4%+4.4%+4.4% +6.1%+6.1%+6.1%+6.1%

07E/0507E/0507E/0507E/05 08E/0508E/0508E/0508E/05

TotalTotalTotalTotal

MediumMediumMediumMedium haulhaulhaulhaul

Cumulative % Growth in ASKCumulative % Growth in ASKCumulative % Growth in ASKCumulative % Growth in ASK

Long Long Long Long haulhaulhaulhaul

DomesticDomesticDomesticDomestic

DP DP DP DP initalinitalinitalinital capacitycapacitycapacitycapacity forecastsforecastsforecastsforecasts
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Reviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the NetworkReviewing & Optimizing the Network

2007 E2007 E2007 E2007 E 2008 E2008 E2008 E2008 E

Long Long Long Long HaulHaulHaulHaul 6.86.86.86.8 5.15.15.15.1

ASK ASK ASK ASK GrowthGrowthGrowthGrowth (%(%(%(%))))

EuropeEuropeEuropeEurope 0.30.30.30.3 3.43.43.43.4

DomesticDomesticDomesticDomestic ----12.912.912.912.9 ----12.912.912.912.9

Total IberiaTotal IberiaTotal IberiaTotal Iberia 1.01.01.01.0 1.61.61.61.6

Achievements in line with the Director PlanAchievements in line with the Director PlanAchievements in line with the Director PlanAchievements in line with the Director Plan
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32%32%32%32%
42%42%42%42%

59%59%59%59%

43%43%43%43%
9%9%9%9%

17%17%17%17%27%27%27%27%

16%16%16%16%
22%22%22%22%

8%8%8%8%
25%25%25%25%

0%0%0%0%

10%10%10%10%

20%20%20%20%

30%30%30%30%

40%40%40%40%

50%50%50%50%

60%60%60%60%

70%70%70%70%

80%80%80%80%

90%90%90%90%

100%100%100%100%

Long HaulLong HaulLong HaulLong Haul Medium HaulMedium HaulMedium HaulMedium Haul DomesticDomesticDomesticDomestic
Point to pointPoint to pointPoint to pointPoint to point Cx Medium HaulCx Medium HaulCx Medium HaulCx Medium Haul Cx DomesticCx DomesticCx DomesticCx Domestic Cx Long HaulCx Long HaulCx Long HaulCx Long Haul

Madrid Hub: Traffic Breakdown JanMadrid Hub: Traffic Breakdown JanMadrid Hub: Traffic Breakdown JanMadrid Hub: Traffic Breakdown Jan----Sep 2007Sep 2007Sep 2007Sep 2007Madrid Hub: Traffic Breakdown JanMadrid Hub: Traffic Breakdown JanMadrid Hub: Traffic Breakdown JanMadrid Hub: Traffic Breakdown Jan----Sep 2007Sep 2007Sep 2007Sep 2007

Significant growth of connections through MAD Hub: Significant growth of connections through MAD Hub: Significant growth of connections through MAD Hub: Significant growth of connections through MAD Hub: 
In Long Haul Routes, connecting passengers represent 68% of totaIn Long Haul Routes, connecting passengers represent 68% of totaIn Long Haul Routes, connecting passengers represent 68% of totaIn Long Haul Routes, connecting passengers represent 68% of total trafficl trafficl trafficl traffic

Mill. Mill. Mill. Mill. paxpaxpaxpax 3.03.03.03.0 5.85.85.85.8 9.49.49.49.4
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LongLongLongLong----Haul is Gradually Increasing Haul is Gradually Increasing Haul is Gradually Increasing Haul is Gradually Increasing 
its Weight its Weight its Weight its Weight 
LongLongLongLong----Haul is Gradually Increasing Haul is Gradually Increasing Haul is Gradually Increasing Haul is Gradually Increasing 
its Weight its Weight its Weight its Weight 

Strengthening the competitive advantage that the presence Strengthening the competitive advantage that the presence Strengthening the competitive advantage that the presence Strengthening the competitive advantage that the presence 
in the Latin American market represents for Iberiain the Latin American market represents for Iberiain the Latin American market represents for Iberiain the Latin American market represents for Iberia

% of % of % of % of PaxPaxPaxPax RevenueRevenueRevenueRevenue

Long Haul Medium Haul Domestic

31%31%31%31%

35%35%35%35%

34%34%34%34%

28%28%28%28%

45%45%45%45%
27%27%27%27%

28%28%28%28%

49%49%49%49%
23%23%23%23%

2007 E2007 E2007 E2007 E2005200520052005 2008 E2008 E2008 E2008 E
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Reviewing and Reviewing and Reviewing and Reviewing and 
Optimising Optimising Optimising Optimising 
the Networkthe Networkthe Networkthe Network

Cutting Operating Cutting Operating Cutting Operating Cutting Operating 
ExpensesExpensesExpensesExpenses

Enhancing the Productivity Enhancing the Productivity Enhancing the Productivity Enhancing the Productivity 
of Resourcesof Resourcesof Resourcesof Resources

Improving Revenues Improving Revenues Improving Revenues Improving Revenues 
and Qualityand Qualityand Qualityand Quality

DIRECTORDIRECTORDIRECTORDIRECTOR
PLAN PLAN PLAN PLAN 

2006200620062006----2008200820082008

The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars 
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Great success of the Long Haul Business ClassGreat success of the Long Haul Business ClassGreat success of the Long Haul Business ClassGreat success of the Long Haul Business ClassGreat success of the Long Haul Business ClassGreat success of the Long Haul Business ClassGreat success of the Long Haul Business ClassGreat success of the Long Haul Business Class

+ 2.5 p.p.+ 2.5 p.p.+ 2.5 p.p.+ 2.5 p.p. in business class market
share  in Latin America(1)

Targets 2008:Targets 2008:Targets 2008:Targets 2008: Current Achievements (SepCurrent Achievements (SepCurrent Achievements (SepCurrent Achievements (Sep----07 ):07 ):07 ):07 ):

+ 5 p.p.+ 5 p.p.+ 5 p.p.+ 5 p.p. in load factor(1)

+ 6.8  p.p. + 6.8  p.p. + 6.8  p.p. + 6.8  p.p. 

> 15 > 15 > 15 > 15 p.pp.pp.pp.p. . . . (2)(2)(2)(2)

Director Plan targets of the new Business Plus in the Long HaulDirector Plan targets of the new Business Plus in the Long HaulDirector Plan targets of the new Business Plus in the Long HaulDirector Plan targets of the new Business Plus in the Long Haul

Note
(1) Over 2005
(2)   Jan-Sep 07 over Jan-Sep 05.
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Improving Revenues and QualityImproving Revenues and QualityImproving Revenues and QualityImproving Revenues and QualityImproving Revenues and QualityImproving Revenues and QualityImproving Revenues and QualityImproving Revenues and Quality

(1)(1)(1)(1) OverOverOverOver 2005200520052005

Good Performance in Long Haul, Sep 07 Good Performance in Long Haul, Sep 07 Good Performance in Long Haul, Sep 07 Good Performance in Long Haul, Sep 07 (1)(1)(1)(1)

BusinessBusinessBusinessBusiness passengerspassengerspassengerspassengers +49.5%+49.5%+49.5%+49.5%

Total Total Total Total passengerspassengerspassengerspassengers +18.8%+18.8%+18.8%+18.8%

YieldYieldYieldYield +20.8%+20.8%+20.8%+20.8%

UnitUnitUnitUnit revenuerevenuerevenuerevenue +27.2%+27.2%+27.2%+27.2%
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Business Traffic Evolution in Long HaulBusiness Traffic Evolution in Long HaulBusiness Traffic Evolution in Long HaulBusiness Traffic Evolution in Long HaulBusiness Traffic Evolution in Long HaulBusiness Traffic Evolution in Long HaulBusiness Traffic Evolution in Long HaulBusiness Traffic Evolution in Long Haul

Cumulative % RPK Growth (Base 100= 2004)Cumulative % RPK Growth (Base 100= 2004)Cumulative % RPK Growth (Base 100= 2004)Cumulative % RPK Growth (Base 100= 2004)

Impressive increase in Business Plus Class: 3 years doubling groImpressive increase in Business Plus Class: 3 years doubling groImpressive increase in Business Plus Class: 3 years doubling groImpressive increase in Business Plus Class: 3 years doubling growth wth wth wth 
rate of total traffic. rate of total traffic. rate of total traffic. rate of total traffic. 

Higher increase in Europe (exHigher increase in Europe (exHigher increase in Europe (exHigher increase in Europe (ex----Spain) through MAD Hub.Spain) through MAD Hub.Spain) through MAD Hub.Spain) through MAD Hub.

Rev./ASK (% Rev./ASK (% Rev./ASK (% Rev./ASK (% varvarvarvar))))
05/0405/0405/0405/04
6.86.86.86.8

06/0506/0506/0506/05
16.816.816.816.8

YtdYtdYtdYtd 07/0607/0607/0607/06
8.68.68.68.6

LF (LF (LF (LF (pppppppp difdifdifdif.).).).) 4.54.54.54.5 10.610.610.610.6 5.45.45.45.4

0000

20202020

40404040

60606060

80808080

100100100100

2005200520052005 2006200620062006 YTD 2007YTD 2007YTD 2007YTD 2007
Total Business Total Business Total Business Total Business 
Plus Traff ic Long HaulPlus Traff ic Long HaulPlus Traff ic Long HaulPlus Traff ic Long Haul

Business Plus Traff icBusiness Plus Traff icBusiness Plus Traff icBusiness Plus Traff ic
Spain-Long HaulSpain-Long HaulSpain-Long HaulSpain-Long Haul

Business Plus Traff icBusiness Plus Traff icBusiness Plus Traff icBusiness Plus Traff ic
Europe (ex Spain)-Long HaulEurope (ex Spain)-Long HaulEurope (ex Spain)-Long HaulEurope (ex Spain)-Long Haul

Total Traff ic Long Haul Total Traff ic Long Haul Total Traff ic Long Haul Total Traff ic Long Haul 
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168168168168

230230230230

290290290290 298298298298

2005200520052005 2006200620062006 2007 E2007 E2007 E2007 E 2008 DP2008 DP2008 DP2008 DP

Outstanding performance in MaintenanceOutstanding performance in MaintenanceOutstanding performance in MaintenanceOutstanding performance in MaintenanceOutstanding performance in MaintenanceOutstanding performance in MaintenanceOutstanding performance in MaintenanceOutstanding performance in Maintenance

Significant contracts in 2007Significant contracts in 2007Significant contracts in 2007Significant contracts in 2007

€€€€ millionmillionmillionmillion

External customer revenue evolutionExternal customer revenue evolutionExternal customer revenue evolutionExternal customer revenue evolution
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Reviewing and Reviewing and Reviewing and Reviewing and 
Optimising Optimising Optimising Optimising 
the Networkthe Networkthe Networkthe Network

Cutting Operating Cutting Operating Cutting Operating Cutting Operating 
ExpensesExpensesExpensesExpenses

Enhancing the Enhancing the Enhancing the Enhancing the 
Productivity of Productivity of Productivity of Productivity of 
ResourcesResourcesResourcesResources

Improving Revenues Improving Revenues Improving Revenues Improving Revenues 
and Qualityand Qualityand Qualityand Quality

DIRECTORDIRECTORDIRECTORDIRECTOR
PLAN PLAN PLAN PLAN 

2006200620062006----2008200820082008

The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars 
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Fleet Management: Main objectivesFleet Management: Main objectivesFleet Management: Main objectivesFleet Management: Main objectivesFleet Management: Main objectivesFleet Management: Main objectivesFleet Management: Main objectivesFleet Management: Main objectives

Support the growth of the businessSupport the growth of the businessSupport the growth of the businessSupport the growth of the business

Fleet homogenizationFleet homogenizationFleet homogenizationFleet homogenization
moving towards 2/3 aircraft familiesmoving towards 2/3 aircraft familiesmoving towards 2/3 aircraft familiesmoving towards 2/3 aircraft families

Rejuvenating the fleet:Rejuvenating the fleet:Rejuvenating the fleet:Rejuvenating the fleet:
Average age of 7Average age of 7Average age of 7Average age of 7----8 years8 years8 years8 years

Create enough flexibility Create enough flexibility Create enough flexibility Create enough flexibility to adjust to market conditions, to adjust to market conditions, to adjust to market conditions, to adjust to market conditions, 
maintain negotiating power with manufacturers and avoid maintain negotiating power with manufacturers and avoid maintain negotiating power with manufacturers and avoid maintain negotiating power with manufacturers and avoid 

fleet obsolescencefleet obsolescencefleet obsolescencefleet obsolescence

Control assets exposure, Control assets exposure, Control assets exposure, Control assets exposure, 
transferring risks to specialiststransferring risks to specialiststransferring risks to specialiststransferring risks to specialists

Reduce operational costs & maintain ownership costs Reduce operational costs & maintain ownership costs Reduce operational costs & maintain ownership costs Reduce operational costs & maintain ownership costs 
at the lower end of the industry rangeat the lower end of the industry rangeat the lower end of the industry rangeat the lower end of the industry range
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40404040

60606060
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120120120120

140140140140

160160160160

 dic 96 dic 96 dic 96 dic 96 sep-07sep-07sep-07sep-07 dic-08dic-08dic-08dic-08

B 747B 747B 747B 747

DC10DC10DC10DC10

A 340 FamilyA 340 FamilyA 340 FamilyA 340 Family

B 727B 727B 727B 727

DC 9DC 9DC 9DC 9

DC 8DC 8DC 8DC 8

A 300A 300A 300A 300

B 757B 757B 757B 757

MD 87/88MD 87/88MD 87/88MD 87/88

A 320 FamilyA 320 FamilyA 320 FamilyA 320 Family

Iberia has currently one of the youngest fleet in the sector andIberia has currently one of the youngest fleet in the sector andIberia has currently one of the youngest fleet in the sector andIberia has currently one of the youngest fleet in the sector and by by by by 
2009  will be the only network airline with one single type of f2009  will be the only network airline with one single type of f2009  will be the only network airline with one single type of f2009  will be the only network airline with one single type of fleet in leet in leet in leet in 

the short and medium haul and one in the long haulthe short and medium haul and one in the long haulthe short and medium haul and one in the long haulthe short and medium haul and one in the long haul

Fleet Rejuvenation and HomogenizationFleet Rejuvenation and HomogenizationFleet Rejuvenation and HomogenizationFleet Rejuvenation and HomogenizationFleet Rejuvenation and HomogenizationFleet Rejuvenation and HomogenizationFleet Rejuvenation and HomogenizationFleet Rejuvenation and Homogenization

33333333

77777777

11111111

22222222

11111111

22222222

13.313.313.313.3 7.97.97.97.9 7.47.47.47.4Average ageAverage ageAverage ageAverage age

10101010
3333 3333

Number of families
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150150150150

136136136136 137137137137
132132132132

139139139139
142142142142

126126126126127127127127133133133133131131131131

115115115115

135135135135

155155155155

Fleet ProjectionFleet ProjectionFleet ProjectionFleet Projection Flexibility Plan (as Sep/07)Flexibility Plan (as Sep/07)Flexibility Plan (as Sep/07)Flexibility Plan (as Sep/07) DP  Flee tDP  Flee tDP  Flee tDP  Flee t Current Flee tCurrent Flee tCurrent Flee tCurrent Flee t

2006200620062006 2007 E2007 E2007 E2007 E 2008 DP2008 DP2008 DP2008 DP 2009 E2009 E2009 E2009 E 2010 E2010 E2010 E2010 E 2011 E2011 E2011 E2011 E

Fleet PlanFleet PlanFleet PlanFleet PlanFleet PlanFleet PlanFleet PlanFleet Plan

The Director Plan takes advantage of IberiaThe Director Plan takes advantage of IberiaThe Director Plan takes advantage of IberiaThe Director Plan takes advantage of Iberia’’’’s fleet flexibility to deal with s fleet flexibility to deal with s fleet flexibility to deal with s fleet flexibility to deal with 
the forecasted capacitythe forecasted capacitythe forecasted capacitythe forecasted capacity
Number of Aircraft (31/Dec)Number of Aircraft (31/Dec)Number of Aircraft (31/Dec)Number of Aircraft (31/Dec)

Note:
(1) In the future the Minimum Fleet  will be affected by Management decisions

(1)
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13.713.713.713.7
13.213.213.213.2

13.813.813.813.8
14.014.014.014.0

14.014.014.014.0

13.513.513.513.5
13.213.213.213.2

14.314.314.314.3

9.19.19.19.1 9.19.19.19.1
9.69.69.69.6 9.89.89.89.8 9.99.99.99.9

9.19.19.19.1
9.69.69.69.6

9.19.19.19.1
8.18.18.18.1 8.18.18.18.1 8.58.58.58.5

8.68.68.68.6 8.78.78.78.7

8.18.18.18.1 8.38.38.38.3
8.08.08.08.0

2004200420042004 2005200520052005 2006200620062006 2007 DP2007 DP2007 DP2007 DP 2008 DP2008 DP2008 DP2008 DP

Medium HaulMedium HaulMedium HaulMedium Haul

TotalTotalTotalTotal

Long HaulLong HaulLong HaulLong Haul

Increased Utilization of AircraftIncreased Utilization of AircraftIncreased Utilization of AircraftIncreased Utilization of AircraftIncreased Utilization of AircraftIncreased Utilization of AircraftIncreased Utilization of AircraftIncreased Utilization of Aircraft

Block Hours/DayBlock Hours/DayBlock Hours/DayBlock Hours/Day

2006 A  and  2007 E

+7.4%+7.4%+7.4%+7.4%+7.4%+7.4%+7.4%+7.4%

+8.8%+8.8%+8.8%+8.8%+8.8%+8.8%+8.8%+8.8%

+2.2%+2.2%+2.2%+2.2%+2.2%+2.2%+2.2%+2.2%

% 08/04 DP% 08/04 DP% 08/04 DP% 08/04 DP
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100100100100

2006200620062006 2007 E2007 E2007 E2007 E 2008 PD2008 PD2008 PD2008 PD
A321A321A321A321 A320A320A320A320 A319A319A319A319

18181818

64646464

87878787

Short and MediumShort and MediumShort and MediumShort and Medium----Haul Cabin OptimizationHaul Cabin OptimizationHaul Cabin OptimizationHaul Cabin OptimizationShort and MediumShort and MediumShort and MediumShort and Medium----Haul Cabin OptimizationHaul Cabin OptimizationHaul Cabin OptimizationHaul Cabin Optimization

€€€€20m of additional passenger revenues from  increased cabin 20m of additional passenger revenues from  increased cabin 20m of additional passenger revenues from  increased cabin 20m of additional passenger revenues from  increased cabin 
capacity and upgrade of cabin facilitiescapacity and upgrade of cabin facilitiescapacity and upgrade of cabin facilitiescapacity and upgrade of cabin facilities

NNNNºººº of Aircraft Already Reconfiguredof Aircraft Already Reconfiguredof Aircraft Already Reconfiguredof Aircraft Already Reconfigured

Target 2008: +5 % seatsTarget 2008: +5 % seatsTarget 2008: +5 % seatsTarget 2008: +5 % seats
Estimated investment of Estimated investment of Estimated investment of Estimated investment of €€€€33m for 2006 and 2007 33m for 2006 and 2007 33m for 2006 and 2007 33m for 2006 and 2007 
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Increased Staff ProductivityIncreased Staff ProductivityIncreased Staff ProductivityIncreased Staff ProductivityIncreased Staff ProductivityIncreased Staff ProductivityIncreased Staff ProductivityIncreased Staff Productivity

Additionally, 258 cabin crew have been retired (versus 200 budgeAdditionally, 258 cabin crew have been retired (versus 200 budgeAdditionally, 258 cabin crew have been retired (versus 200 budgeAdditionally, 258 cabin crew have been retired (versus 200 budgeted in the ted in the ted in the ted in the 
Director Plan) with annual cost savings of Director Plan) with annual cost savings of Director Plan) with annual cost savings of Director Plan) with annual cost savings of €€€€15m15m15m15m

Number of Employees (FTE)Number of Employees (FTE)Number of Employees (FTE)Number of Employees (FTE)

24,30024,30024,30024,300
22,13622,13622,13622,136 22,41822,41822,41822,418

2005200520052005 2008 DP2008 DP2008 DP2008 DP sep-07sep-07sep-07sep-07

(9) %(9) %(9) %(9) %
Net staff reduction: 2,164Net staff reduction: 2,164Net staff reduction: 2,164Net staff reduction: 2,164Net staff reduction: 2,164Net staff reduction: 2,164Net staff reduction: 2,164Net staff reduction: 2,164

As of SepAs of SepAs of SepAs of Sep----07, 94% of the Plan already achieved for Ground Staff (1,946 emp07, 94% of the Plan already achieved for Ground Staff (1,946 emp07, 94% of the Plan already achieved for Ground Staff (1,946 emp07, 94% of the Plan already achieved for Ground Staff (1,946 employees) loyees) loyees) loyees) 

The greatest cost savings due to headcount reduction will be carThe greatest cost savings due to headcount reduction will be carThe greatest cost savings due to headcount reduction will be carThe greatest cost savings due to headcount reduction will be carried out in 2008ried out in 2008ried out in 2008ried out in 2008
Redundancy Plan provisioningRedundancy Plan provisioningRedundancy Plan provisioningRedundancy Plan provisioning €€€€280m in 2005 + 280m in 2005 + 280m in 2005 + 280m in 2005 + €€€€26m in 200626m in 200626m in 200626m in 2006

Annual impactAnnual impactAnnual impactAnnual impact €€€€120 m in 2008120 m in 2008120 m in 2008120 m in 2008

Recovery periodRecovery periodRecovery periodRecovery period 2 / 3  years2 / 3  years2 / 3  years2 / 3  years
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Reviewing and Reviewing and Reviewing and Reviewing and 
Optimising Optimising Optimising Optimising 
the Networkthe Networkthe Networkthe Network

Cutting Operating Cutting Operating Cutting Operating Cutting Operating 
ExpensesExpensesExpensesExpenses

Enhancing the Productivity Enhancing the Productivity Enhancing the Productivity Enhancing the Productivity 
of Resourcesof Resourcesof Resourcesof Resources

Improving Revenues Improving Revenues Improving Revenues Improving Revenues 
and Qualityand Qualityand Qualityand Quality

DIRECTORDIRECTORDIRECTORDIRECTOR
PLAN PLAN PLAN PLAN 

2006200620062006----2008200820082008

The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars The Director Plan is Based in Four Pillars 
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Reduction of Personnel CostsReduction of Personnel CostsReduction of Personnel CostsReduction of Personnel CostsReduction of Personnel CostsReduction of Personnel CostsReduction of Personnel CostsReduction of Personnel Costs

ChangeChangeChangeChange fromfixedfromfixedfromfixedfromfixed totototo variable variable variable variable wageswageswageswages
linkedlinkedlinkedlinked totototo targettargettargettarget poerformancepoerformancepoerformancepoerformance

NewNewNewNew seniorityseniorityseniorityseniority

ProductivityProductivityProductivityProductivity measuresmeasuresmeasuresmeasures

SalarySalarySalarySalary freezesfreezesfreezesfreezes

About 65% of the Plan already achieved in September 2007 About 65% of the Plan already achieved in September 2007 About 65% of the Plan already achieved in September 2007 About 65% of the Plan already achieved in September 2007 (1) (1) (1) (1) 

Note
(1)Director Plan projected savings estimated at €68mm

Ground 50% Ground 50% Ground 50% Ground 50% 
of Total of Total of Total of Total 

CostCostCostCost

pendingpendingpendingpending pendingpendingpendingpending

pendingpendingpendingpending

pendingpendingpendingpending

pendingpendingpendingpending

pendingpendingpendingpending

Cabin Crew Cabin Crew Cabin Crew Cabin Crew 
25% of25% of25% of25% of

Total CostTotal CostTotal CostTotal Cost

Pilots Pilots Pilots Pilots 
25% of25% of25% of25% of

Total CostTotal CostTotal CostTotal Cost

!!!! !!!!
!!!! !!!!

!!!!
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3.4%3.4%3.4%3.4%3.6%3.6%3.6%3.6%3.8%3.8%3.8%3.8%

11.3%11.3%11.3%11.3%

5.5%5.5%5.5%5.5%

2000200020002000 2004200420042004 2006200620062006 2007E2007E2007E2007E 2008 PD2008 PD2008 PD2008 PD

Other Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs Evolution

Commercial cost reductionCommercial cost reductionCommercial cost reductionCommercial cost reduction
Estimated savings of Estimated savings of Estimated savings of Estimated savings of €€€€22m22m22m22m

Net passenger commercial costs/Traffic revenues (%)Net passenger commercial costs/Traffic revenues (%)Net passenger commercial costs/Traffic revenues (%)Net passenger commercial costs/Traffic revenues (%)
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Fleet Management: Costs Reduction Fleet Management: Costs Reduction Fleet Management: Costs Reduction Fleet Management: Costs Reduction Fleet Management: Costs Reduction Fleet Management: Costs Reduction Fleet Management: Costs Reduction Fleet Management: Costs Reduction 

The renewal of the fleet has been compatible with the stability The renewal of the fleet has been compatible with the stability The renewal of the fleet has been compatible with the stability The renewal of the fleet has been compatible with the stability of ownership costsof ownership costsof ownership costsof ownership costs

Average Age (Years)Average Age (Years)Average Age (Years)Average Age (Years) Fleet Ownership Cost (Fleet Ownership Cost (Fleet Ownership Cost (Fleet Ownership Cost (€€€€ cents/ASK) cents/ASK) cents/ASK) cents/ASK) (1)(1)(1)(1)

Maintenance Cost (Maintenance Cost (Maintenance Cost (Maintenance Cost (€€€€ cents/ASK)cents/ASK)cents/ASK)cents/ASK) Fuel Consumption (liters/ASK)Fuel Consumption (liters/ASK)Fuel Consumption (liters/ASK)Fuel Consumption (liters/ASK)

7.7 7.7 7.7 7.7 7.67.67.67.6

2005200520052005 2007 E2007 E2007 E2007 E

0.810.810.810.81 0.750.750.750.75

2005200520052005 2007 E2007 E2007 E2007 E

0.65 0.65 0.65 0.65 0.610.610.610.61

2005200520052005 2007 E2007 E2007 E2007 E

0.0410.0410.0410.041 0.0390.0390.0390.039

2005200520052005 2007 E2007 E2007 E2007 E

----1.3 %1.3 %1.3 %1.3 % ----7.4 %7.4 %7.4 %7.4 %

----6.2 %6.2 %6.2 %6.2 % ----4.9 %4.9 %4.9 %4.9 %

(1) Including net interest
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Other Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs EvolutionOther Costs Evolution

Reduction of cargo costsReduction of cargo costsReduction of cargo costsReduction of cargo costs
Estimated savings of Estimated savings of Estimated savings of Estimated savings of €€€€15m15m15m15m

In In In In processprocessprocessprocessReductionReductionReductionReduction ofofofof belliesbelliesbelliesbellies costscostscostscosts in in in in EuropeEuropeEuropeEurope

ReductionReductionReductionReduction ofofofof cargo cargo cargo cargo aircraftaircraftaircraftaircraft costscostscostscosts

SelectiveSelectiveSelectiveSelective closingclosingclosingclosing ofofofof cargo cargo cargo cargo terminalsterminalsterminalsterminals

!!!!

!!!!
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Reviewing and Reviewing and Reviewing and Reviewing and 
Optimising Optimising Optimising Optimising 

the Networkthe Networkthe Networkthe Network

Cutting Operating Cutting Operating Cutting Operating Cutting Operating 
ExpensesExpensesExpensesExpensesEnhancing the Enhancing the Enhancing the Enhancing the 

Productivity of ResourcesProductivity of ResourcesProductivity of ResourcesProductivity of Resources

Improving Revenues Improving Revenues Improving Revenues Improving Revenues 
and Qualityand Qualityand Qualityand Quality

DIRECTORDIRECTORDIRECTORDIRECTOR
PLAN PLAN PLAN PLAN 

2006200620062006----2008200820082008

We have outperformed the Director Plan  We have outperformed the Director Plan  We have outperformed the Director Plan  We have outperformed the Director Plan  We have outperformed the Director Plan  We have outperformed the Director Plan  We have outperformed the Director Plan  We have outperformed the Director Plan  

+ + + + €€€€126m126m126m126m

---- €€€€159m159m159m159m

+ + + + €€€€163m163m163m163m

---- €€€€142m142m142m142m
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What is left for 2008?What is left for 2008?What is left for 2008?What is left for 2008?What is left for 2008?What is left for 2008?What is left for 2008?What is left for 2008?

Completion of our short and medium haul Completion of our short and medium haul Completion of our short and medium haul Completion of our short and medium haul 
network and fleet restructuring network and fleet restructuring network and fleet restructuring network and fleet restructuring 

Maintaining the growth trend in long haulMaintaining the growth trend in long haulMaintaining the growth trend in long haulMaintaining the growth trend in long haul

Full impact of the rest of the productivity Full impact of the rest of the productivity Full impact of the rest of the productivity Full impact of the rest of the productivity 
plan and labour agreementsplan and labour agreementsplan and labour agreementsplan and labour agreements

Further reduction of unit costs Further reduction of unit costs Further reduction of unit costs Further reduction of unit costs 

Improvement of Handling and MaintenanceImprovement of Handling and MaintenanceImprovement of Handling and MaintenanceImprovement of Handling and Maintenance
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Director Plan Targets and Outlook 2007 EDirector Plan Targets and Outlook 2007 EDirector Plan Targets and Outlook 2007 EDirector Plan Targets and Outlook 2007 EDirector Plan Targets and Outlook 2007 EDirector Plan Targets and Outlook 2007 EDirector Plan Targets and Outlook 2007 EDirector Plan Targets and Outlook 2007 E

Ebitdar MarginEbitdar MarginEbitdar MarginEbitdar Margin

ROEROEROEROE

>16% >16% >16% >16% 

~~~~10%10%10%10%

DP 2008DP 2008DP 2008DP 2008

AlreadyAlreadyAlreadyAlready achievedachievedachievedachieved
in 2007in 2007in 2007in 2007

OperatingOperatingOperatingOperating ResultResultResultResult > 260 > 260 > 260 > 260 €€€€ mmmm

2007 E2007 E2007 E2007 E
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Selective Growth: 9 Months Traffic StatisticsSelective Growth: 9 Months Traffic StatisticsSelective Growth: 9 Months Traffic StatisticsSelective Growth: 9 Months Traffic StatisticsSelective Growth: 9 Months Traffic StatisticsSelective Growth: 9 Months Traffic StatisticsSelective Growth: 9 Months Traffic StatisticsSelective Growth: 9 Months Traffic Statistics

OtherOtherOtherOther Int. Int. Int. Int. MediumMediumMediumMedium HaulHaulHaulHaul

EuropeEuropeEuropeEurope

DomesticDomesticDomesticDomestic

TotalTotalTotalTotal

Long Long Long Long HaulHaulHaulHaul

ASK ASK ASK ASK (%)(%)(%)(%)

+9.1+9.1+9.1+9.1

----2.12.12.12.1

----13.513.513.513.5

+0.7+0.7+0.7+0.7

+6.9+6.9+6.9+6.9

RPK RPK RPK RPK (%)(%)(%)(%)

+13.0+13.0+13.0+13.0

----3.03.03.03.0

----9.69.69.69.6

+3.5+3.5+3.5+3.5

+9.8+9.8+9.8+9.8

L.FL.FL.FL.F....((((p.pp.pp.pp.p.).).).)

+2.7+2.7+2.7+2.7

----0.70.70.70.7

+3.2+3.2+3.2+3.2

+2.3+2.3+2.3+2.3

+2.4+2.4+2.4+2.4

JanJanJanJan----Sep 2007/06Sep 2007/06Sep 2007/06Sep 2007/06
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OperatingOperatingOperatingOperating RevenuesRevenuesRevenuesRevenues

EBITDAREBITDAREBITDAREBITDAR

OperatingOperatingOperatingOperating EBITDAR EBITDAR EBITDAR EBITDAR marginmarginmarginmargin

EBITEBITEBITEBIT

JanuaryJanuaryJanuaryJanuary----September 2007September 2007September 2007September 2007

4,125.44,125.44,125.44,125.4

699.9699.9699.9699.9

17.0%17.0%17.0%17.0%

209.3209.3209.3209.3

9 Months Positive Results 9 Months Positive Results 9 Months Positive Results 9 Months Positive Results 9 Months Positive Results 9 Months Positive Results 9 Months Positive Results 9 Months Positive Results 

+2.7 +2.7 +2.7 +2.7 p.pp.pp.pp.p....

+21.5+21.5+21.5+21.5

+2.6+2.6+2.6+2.6

+135.7 m+135.7 m+135.7 m+135.7 m€€€€

ProfitProfitProfitProfit BeforeBeforeBeforeBefore TaxesTaxesTaxesTaxes 326.3326.3326.3326.3

Net Net Net Net IncomeIncomeIncomeIncome 222.8222.8222.8222.8

+234.7m+234.7m+234.7m+234.7m€€€€

+156.7m+156.7m+156.7m+156.7m€€€€

Million Million Million Million €€€€
% 07/06% 07/06% 07/06% 07/06


