
1

The Washington Post Company

Shareholders Day

September 20, 2007



2

Local



3

In
te

rn
at

io
na

l

N
at

io
na

l



4

Newspaper Readership 
Among Washington Leaders

Source: 2007 Washington Leadership Study
*  Regular readership means reading 3 out of 4 issues on a regular basis
** Exclusive readership and choice of multi-paper readers when there is only time to read one

Washington Post 79% 64%

New York Times 25% 5%

Wall Street Journal 17% 4%

Washington Times 11% 4%

USA Today 6% 1%

Regular*
Readership

Busy Day**
Readership
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Past 7 and 30 Day Website Usage
Among Washington Leaders

Source: 2007 Washington Leadership Study
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The Educated, Affluent Washington Market
First Among Top 10 Markets In:

Source: Scarborough 2007, Release 1
Note: Rankings by % of DMA adults

Education
• Adults over age 24 with college degrees
• Adults over age 24 with post graduate degrees

Income
• Multi-income households
• Household incomes of $75k+, $100k+ and $150k+

Employment
• Professionals/managers and white collar employment

Affluent Consumer Groups
• Baby Boomers (age 40-59)
• Yuppie Boomers (age 40-59 and professionals/managers)

Computer and Internet
• Computer ownership
• Internet access (past 30 days and at work)
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2007 Readership In Metro Market

Source: Scarborough 2007, Release 1 (NDM)

All Adults 43% 58%

College Graduates 46% 62%

HH Incomes $75K+ 47% 61%

Age 18-34 39% 39%

Daily         Sunday
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Washington Post Media Products

Source: Scarborough 2007, Release 1 (NDM)

Combined Reach 55% 80%

The Washington Post       Daily 43% 73%
Sunday 58%

washingtonpost.com 14% 26%

Express (5 day week) 8% 15%

El Tiempo Latino  (weekly) -- 3%

Average 
Day

Average 
Week
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Total Circulation

Source: Newspaper Publisher’s Statement, April 1 2007
Preliminary figures subject to audit as filed with the Audit Bureau of Circulations 

Daily 699,131 -3.5%

Sunday 929,921 -3.2%

2007 vs. 2006
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Circulation

Source: Newspaper Publisher’s Statement, April 1 2007
Preliminary figures subject to audit as filed with the Audit Bureau of Circulations 

2007 vs. 2006

-8.3%

-9.9%

-1.7%

-0.7%

Single Copy

Home Delivery

Daily

Sunday

Daily

Sunday

124,696

224,404

523,820

686,417
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Circulation Tactics

Customer Service

6 AM Delivery Guarantee

Relatively Low Pricing

Automated Payment Options

PostPoints 
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Washington Post 
Subscribers Earn Points

PostPoints
Subscribers 

Receive Rewards 
and Benefits

Increased traffic 
to advertising 

partners

Higher profitability for 
advertising partners

PostPoints
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PostPoints

106,000 members, growing each day

72 advertisers with thousands of locations

Impact on retention, upgrades and subscriptions

Deeper knowledge of our customers
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$574 $556 $572 $603 $595 $573

2001 2002 2003 2004* 2005 2006

YTD as of
August 2007

-14%

Washington Post Newspaper Advertising Revenue
($ millions)

*  53 week year
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Challenges in Classifieds

High levels of competition

Consumers use multiple sources

Competitors offering free listings

Downturn in markets
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Leading Source for Classifieds

Source: 2007 Classified Marketshare Study
* MORI Segmentation Study October 2006
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Washington Post Newspaper Advertising Revenue
(YOY % Change)

*Excludes online, Express and El Tiempo Latino
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Other Newspaper Advertising

Retail
flat ’01 vs. ’06
-2% YTD

National
up 5% ’01 vs. ‘06
-5% YTD

Preprints (with Post Plus) 
up 31% ’01 vs. ’04
remained flat since 2004

Zoned
up 155% ’01 vs. ’06
-23% YTD
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Source: RISI East Coast Newsprint Price Index

Newsprint Pricing
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Newspaper Division Operating Income
($ millions)

* 53 week year
** Non-GAAP Measures - results exclude charges in 2002, 2003 and 2006 associated with early retirement plan buyouts at The    

Washington Post funded by the pension plan and a gain in 2003 on the sale of land at The Washington Post  

$85

$112
$127

$143

$125
$111

2001 2002** 2003** 2004* 2005 2006**

- 48% YTD
as of

June 2007
(ex. ’06 buyout)
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Cost Initiatives

Distribution centers

Production department changes

New systems

Newsroom efficiencies
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