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Web Presence




The Dot-Com Era

flooz

koz I'1'1$.




High Profile Sites

Web | MySpace | People | Music | Blogs | Video | More MySpace.com | Help | SignUp
facebuok home search browse invite help logout

Ivonne Thompson's Profile (This is you) Harvard

Information

Forum Groups  Events  Videos Music  Comedy  Classifieds

Blog  Fawarites

Home  Browse | Search | Invite | Film | Mail

Account Info

_ % ySpacelM

Rockstar - MySpaceld
pd

Basic Info

Brought to

IN THEATERS JULY 28th
and Pha

Dowinload the John Tucker ski
for MyS| Personal Info

1ySpacel]
Got IM? Get MySpaceIlM

ny tin
in to mail, bulleti

all reque: ‘ New Mail on MySpace

JasonlsTheMan
B &

'/ AMERICAN EXPRESS

PERSONAL CARDS | TRAVEL MERCHANTS

Entertainment n
e T— IMPORTANT UPDATES
- Support Hurricane |
Katrina Relist \
< Information for
Customers




Internet at AXP

s Aftract:New Customers

" Connect AXP, Cardmembers and
Merchants

s\/irtual Service Center

5 Generate New Business
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Putting the Web to Work

= We receive a Censumer Card application
online every.eight seconds

= 60% ofialllMembership Rewards
redemptions are completed online

" [Largest acquisition channel fior Small
Business Card accounts

= @Qver 50% of Cards in the U.K. are
acquired online



Web Traffic

* Top 100:Sites/hased on Unigue Visitors
* More Unique Visitors than:

. Lagin | My Aceount | Worldwide Sies | Contset A0 | FAQ  [TTTOWEN GO
})\ AmericanAiriines’

AAcom®

- - — FREE! LISTEN TO

et SAAver & F - TODAY'S LIFE NOTE

Sppecial (4Tes s 18 [

Guarantee

Bty ot o

[ ALL NEWS ALL OFFERS 7 Bay Upgrades.
Password Help ' . e ™ STARTERKIT B e o r s cut Get Started b

Tres

(4] PROUD TO SUPPORT THE FIGHT AGAINST BACHELORISM

L]

Check out our TV ads

comScore Networks, Inc. Key Measures Report; June 2006
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Channel Histor
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Transaction Volumes

100,000,000 Online Payments

—

Service Customer Less
Representative Needs Expense

11



Corporate Services Paper Off

American Express st ]
Work

Over 80% Adoption Rate

27% Growth in Customer
Satisfaction

424 Million Pages Saved

12
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EXPRESS

Unit Cost Reductions

Applications Payments MR Redemptions
$ $ $ $ $ $
Offline:  Online Offline  Online Offline  Online

53%0 6490 86%

13



Virtual Service Center

Cost of: Onling
Balance Inquiry

Offline Online

97%




Reenglneermg Savmgs '

NN 111t

3} ] RN
1 |' i
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Cost and Quality

Applications

Payments

MR Redemptions



Room to Grow

i
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Spend-Centric Model

lnvestments
N Premium
Value

Premium
Econemics

Attractive
Customer; Base

High
Average
Spending

20



Business Model Accelerant

Customer Insights

S

Integration Power

g Network Effect

21



Affluent Customer Insights

Jest-and-Learn

Customer Insight

Customer Tracking

Changes Iin Behavior

22



Affluent Customer Insights

i
..-f"/
Dynamic\

- Personalized \

/" Relevant Functienality \
4 Availability

Security / Privacy

23



-
Broadband Adoption

Affluent 70%

Non-Affluent 52%

24

eMarketer; May 2006 & Neilsen/NetRatings; April 2004



Broadband Penetration

AmericanExpress.com

25



Old Homepage Design

American Express

Redeem for Membership Rewards® Exclusives
Click hara

Personal

=Caris

Learn about all of the benefits and rewards of membership
Apply for & Card | Membership Rewards® | Benefitz | Shopping | Gift Cards

>Financial Services

Get trusted advice and personalized financial solhtions
Bank | Invest | Auto Insurance | FREE Consultation | Retiremert | Cnling Tax

=Travel

Get low prices, great ideas and more for your next trip
Flight=, Hotels, Cars | Cruizes | “acations | Last Minute | TravelFunds®

FREMIUM REWARDS

Upgrade now

WORLD-CLASS PRIVILEGES TAKE MORE TIME
j’ T0 PAY FOR TRAVEL CHARGES
Click here

About Ametican Express | Jobs @ American Express

Customer Service

LUG |N First-time user? REedister here Q.'
UserlD | |

Passwnrd| |

| Brokerage b | GO |

Fargotyour |0 or Password? | Help

L'

Business

=5Small Businesses

Explore OPEN: The Small Business Network="
Apply for Cards & Financing | Check and pay your bil

=Corporations
Explore TEE, purchasing and financial services
Corporate Card | Business Travel | Asset Managemert | Retiremert Plans

>Merchants

For businesses that accept or want to accept the Card
Acceptthe Card | Manage your Merchant Accourit

A WORLD OF
SERVICE

Learn more

[+]
FEEDBACK
|  Affiiste Program | Fraud Protection Certer

Yiewe Corporate Entities and Important Disclosures, Weh Site Bules and Requlstions, Trademarks and Privacy Statement. Copyright 1995-2003 American Express




New Homepage Design

AMERICAN EXPRESS

N EXPRESS
i_

PERSONAL CARDS | TRAVEL | FINANCIAL SERVICES SMALL BUSINESS | CORPORATIONS | MERCHANTS

Firat-time uzer? Reoiater here
User ID

Fassword virtuslly every dollar you zpend with
wour enrolled American Express
Card. Treat yourzelf by redeeming
Wour points for great shopping and

Cards-- Chedi and Pay Bill [ % travel experiences!

Forgot 1D or Pagsword? g ltlam el St + Learn More

IMPORTANT UPDATES i‘\
0

] Reward yourself with & dream
i Free Consultation fr FLATINUM CARDE FROM AMMERICAN EXFRESS vacation and ol colld earn double
Ameriprise Financial’ s:\ = Earr doukle Membership Resards® Membership Rewardz® points,

_ Tell us your favorite poinks on everyday purchases s Learn More
= Ajrport Club &ccess

* By invitation Onfy® Everils e
2 Shop Online with

APPLY NOW
Confidence : e b O e
g - 2 My Lite My Car
FINI¥ ANOTHER CARD F‘ersunal! Small Business| Cnrpnratei Prepaid | all Us Your Sta

Cardmember story




Rich Visual Design

jlish | Frangais | Italiano | Deutsch | Espafiol | Portuguese | {Xi&

SOUND ON [/ OFF

Use the arrows to spi
Click on & cortinent to
~ find & country.

ABOUT AMERICAN EXPRESS | CAREERS | PRIVATEBANK | INSTITUTIONALBANKING | AMERICAN EXPRESS FUNDS

28



Competitive Websites

HSBC q The world's local bank

nal Bu About H!

5,05%.

HSBCdirect.com
ONLINE SAVINGS ACCOUNT

Identity Thefi- Are You
Protected?

Refinance your auto loan

4.89%'

o
Bankof America //Highersmndards

Credit Cards

Geta New Card

Get a New Card

Shop for a card

Gardholders

Access your account

v

n

Get Ahead with a
Home Equity Loan
»Apply now.

P i oty

Useful Tools

. Locations . Contact Us .

% Balance Transfer

Bank of America WorldPoints™
Platinum Plus™ MasterCard® Credit Card

+ 0% on balance
chocks for your first 12 billing cycles

= Act now for your $50 Statement Credit after qualifying
transactionssé
Apply Now (3)

Apply for a card @ MBNA Cards
You preapprov
Check for offers »

“Pack Your Bags" Getaway

Play the Instant

T B @
Start banking online now CHASEO The Flexible Rewards™ Platinum Visa

Geta User ID i 2205 3 POINTS
1 for every $1 spent at

gas stations, drug stores and grocery stores.

Learn More »

Tell me about

«cignan «help +opon accamnt . o & s cnarch o peuacy o cibcom

Whit we
| WAVESTING & MANKETS | SPECEAL OFFF

tradusiag the naw

Welcome to Citibank

Introducing the new
e-Savings
account

.01 1.01*
currentty

AS



B 5 s f  JOEIEEOSEE
sHLEShE B ESSRASES R

@ My SCEB
T 7. TSRS |

= MyJCBOCE#RRT5S5
¥ MyJCB>THE?

P Oda 2SS

b ID- AT —RESENDS

B SADHE I ERIES]

JCB¥py722

» B A JCBA—=F NANAversion
FA ‘_C"IN;;NA b

HEW!,

Y ey | JCBIRLWBLWSEIBEEY H—FLET e
DH—KSr7E! al

e = EXPRESS JAPAN
EEXIUFSD

. Tt
H BAEICEBEEUTELLSE '

& 'TV-CMEEE(&ZL\

A-FEAOEIE
H-F=AOEERT. T30 T -E285]
hFEORRIERT 3.

SecureBrain-

BICAU S -2 CESE S
MFFOT A0 A= B H T e

HEADEELE NREDEREE PIART=Z Frvy

MABREZE BADERSE
Business owner | Corporate |

o s o

O My life. My card. @F L/ECMAR

What's New

Express & ey /9%
Membership Loan | SLXBESEHS )

TEE )

s s

30



Online Customer Facts

= 70% of our High Value
Cardmembers enrolled online

= 38% higher dollar per transaction

31

comScore Netwaorks, Inc.; Q4 2005



Business Model Accelerant

Customer Insights

Integration Power

Network Effect

32



Online Applications

HOME | PERSONAL CARDS | FINANCIAL SERVICES SMALL BUSINESS | CORPORATIONS

SMALL BUSINESS

FOR BUSIHESS

Summary of Accounts Cards  Loans & Lines of Credit Re enefitz  Customer Ser

THE BUSINESS GOLD REWARDS CARD

s Terd Sl FIESSE & Use your tab key to move through the fields or click o
[ Tal iG] [ L]
B LU SHEN A

Miciclle Initizl

Last Mame

Earn up to 100,000 pPoINTS Home Zip Code

or more In one year*

33



Take-One Applications

| e
3112 345618 95006b

Valid Thru

bp

(11
$
"lii“

Exparance the lastest way ever 1o anjoy Nedtar Rewards with the Nectar
Cradit Card from Amearican Exprass

Mo annunl s

spproved, when you firsl wse your cand®

Typical 12.9% APR variable rate

Far more ndormation or o apply il s americanepess oo, Uk neciasbn

LK
Lowndon, SW1ESEE. Englanc




Nectar — UK

o O Experience the fastest way ever
st s o to enjoy Nectar Rewards

INTRODUCING THE NEW NECTAR CREDIT CARD
FROM AMERICAN EXPRESS

NE: i

® \Merchant Commission

CARD FEATURES

12.9%APR. N " Consumer Ease

Reward Scheme

* Cost Savings

Balance Transfer Rate

Security When You Shep

Annual Fee

35



Online Unit Cost .
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Homepage Redesign s

.

Marketing Capabillities

Online Assets

b

Business Results .




Homepage Redesign

New Cards Generated through Homepage

+86%

Pre-Redesign Post-Redesign

38



Opportunity

8 )

B US Penetration

B [nternational Expansion

B Global Team

39



Online Card Growth

US Card Services
New Cards Acquired

116%

2003 2004 2005 YTD

40



Online Customer Value

179%

92%
I —
Acquisition Cost

NPV

719%

Spenc

41



Total New Spend
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=

Integration Power

Competitive [Leverage Offer Decisioning
Advantage @nline Engine
= |

Closed Loop @nline ' Best Offer
System Cardmember Specific Customer
Database '
Customer - - Opting Rew
Insights £ —

Spend History

Risk:Models

Demoegraphics

~
Y|\ \ . \ .

Respoense Models 43




Personalization of Offers

¢ T S
FLATIRUM CARDE FROM AMERICAN EXFRESS

4 Offer

Decisioning

Engine‘ 44




-
Pre-Approved Offers

You're pre-approved for the Platinum Card®. Travel and other rewards are built in. Click here to upgrade
your Card.

Decisioning

Engine‘




Contextual Offers

Purchase

/

L

€o)l|ij
\/acation

4

Invite

46



Summary of Accounts

PERSONAL Statement Recent

Balance Payments

Green Card $3,428.95 $3,000.00

-02004 Closed Jul 12

Recent
Activity

$328.44
Since Jul13

Qutstanding
Balance

$757.39
No Pre-Set Limit

a7



Online Payment Growth

US Online Payment Velume

CAGR = 33%

I I I I I I 1
1999 Z40]0]0) 2001 240]0)2 2003 2004 2005

48



Online Unit Cost
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Business Model Accelerant

Customer Insights

Integration Power

Network Effect

50



My Wishlist

EARD OF PRICES.
RODUCT. ERY DAY. NOV 29- DEC 16

My Wrshist
!
T 01:59:58 @ e

200 ARCHOS AV 700 WISHLIST PRICE
MOBILE DIGITALVIDED 33002
RECORDERS Retail Price; 573355

IWANTIT

Up for grabs on Dec 12h at 12PM, 3PM, &
TPMETY

DETAILE OWNLOAD FULL DETAILS

1
ARCHOS Mob

WISHES ARE COMING TRUE.

51



My Wishlist

Bombardier. JetiExXperience

3 PRIVATE JET WISHLIZT PRICE
EXPERIENCES FROM  $3 000:=
BOMBARDIER SKYJET  pooi price 533000

TELLA A

Up for grabs on Dec 8th at 12PM, 3PN, & TPM

(ET)

Five hours on your own private Learjet and a
S1,000 American Express® Gift Card to
splurge with when you land. Now you'ra
fhyinig.

* ZEE DETAILE DOWnLOAD FULL DETAILE

il _

Wishlist Price: $3,000

Retail Price: $33,000 7



| VIEW OFFERS |
Frequently Asked B DIFAZRE

A Questions: | Selecta
MEMEBERS See Al Offerss countryllocation

- \United States |
Unlted States

Select aregion

A5 an American Express® Cardmember, |AII v|
enjoy offers from every corner of your
wiarld. Select a category

THAUEL&LEISUF{E DIMING SHDPPING

|AII Categories v|

Wander far and wide see dining offers at Take advantage of
with these special offers some of your favorite  superb values on
restaurants designer clothing,

electronics, jewelry

and much more -

i wemte e COMPliMentary. .

A Day to 10% off

ST.RECIS Remember Qn"l.l"ate S0% off the

Cronyd .

See all Travel & See all Dining _
Leisure See all Shopping SUSA

TRAVELING SOON? SEE OFFERS FROM AROUND THE WORLD.

North America & Europe & Middle Oceania - South e
Caribbean East Pacific .firajz
Aruba Austria Australia

Bahamas Eelgium/ uxembourg  MNew Jealand




U.S. Membership Rewards

American Express®
7 s, wMEMBERSHIP

% S : - T
3 ; o
F )
§ ) . . ”
- B Al
» Lot
LEH e
] re
i 3 e
b % = e EllIEEIEE '
2 b ]
= Eri
AN p L
e & =, A.
i - = =
e

= Spend earning MR points + 77%*

x Spend per Card vs. Non-MR

13

= Credit Performance

54

* Full Year 2005 vs. Full Year 2002



Membership Rewards

Online. Redemption Penetration
60%




Pay with Points Online

B Virtuallytany Airline, Hotel, Cruise
B No'Blackout Dates or Restrictions

B Seamless Transaction Process

56



Pay with Points Online

SEARCH BY LOCATIOH:

Bacara Resort & Spa

Search

Best Value Inn Lompoc

elect

Membership Reward
options

xct one of the follow

Redeem Errees

number af poin
Redeem Membership Rewards® points

Lilcase icons

Santa Barbara, CA

SEARCH BY PROPERTY
HAME OR LOCATIOH:

Erter all or part of the name of
the i ion Lildd
like to visi

DISCOVER PARADISE
IN YOUR BACKYARD




Competitor Experience

Alr- "Hotel - egial
‘edem, ‘ion Payn. ~nt

58



Bonus Points Mall

mez  Wall Ho . N BONUSB

MEMBERSHIP REWARDS® FROGRAM 2 et o2

BONUS POINTS MALL™ O B‘E RENARYD

Featureil Merchants

Hammacher .
Schlemmer C R VI S



Online Unit Cost

VMR!Redemptions

% %

Offline Online

66%0

60



RSS - Really Simple Syndication &=
= 4

“ “|‘-.$; .
/ ‘5" ’ ‘
L

Computer

My Yahoo!

\

eeteh P09y
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Travel Podcast

[]
UNITED KINGDOM

| rinsomar | [+ Busin

TRAVELCAST FROM
AMERICAN EXPRESS

AUDIC TOURS THAT-TAKE YOU
BEYOND SIGHTSEEING

ARD OUT MORE ARDUTOUR
TURMM TOUR'®

D6 Tl (FAE) T AFPLY FOR HECTAR

¥ MHANCIAL SERWELS

s mdvice and fvrcinl

UK Homepage

[+ msunance

2 profction and pence

English |

Beyond sightseeing

Discover the insider’s view of the city with an audio tour
that puts you in the picture.

Download our current Travelcast and explore the mystical city of Turin, Italy [¥]

Podcast Microsite

MEMBER DFFERS

et et bl Ll s Wb P S

To Redeem

i

Audio Tour - Map

62



OPEN Iconic Event

E : : (¢
» KATE SFADE » ANDY SPADE » BOEBI BROWN

Mare about our moderator
and panelists:

5 into the
o inte
ould b
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s 2.0 Business Model Accelerant

L- 3.0 Building our Brand
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Brand Opinion Drivers

= Customer Commitment
* [ravel/llegacy

= \alue

= \Wephsite Satisfaction

= Vlerchant Acceptance

= Rewards

65






My Life My Card — Wes Anderson B

My |IfE My card.’

67



ERICAN

- EXFPRES
allan O

RADIO STREAMING | Py Pnng.

fiar yaur chance

2 tickets to the US O

My life. My card. |

My perfect LIEL}'
hli"lml'a & Aot

American Express® js the Official Card ofthe Australian
Open. Get up close to all the tennis action and make it
your Australian Open!

My Australian Open Your Australian Open




Australian Open - Pong

% My life. My card”

chelleDE 69690 PTS
dwhb 52620 PTS
Hatske 44010 PTS
dwhb 40870 PTS

ChelleD6E 33060 PTS
ry guy 25698 PTS

dwhb 25480 PTS
ry guy 25260 PTS
ry guy 24782 PTS

ry guy 24726 PTS

 SINELE PLAYER i MULTIPLAYER

coming soon

INSTRUCTIONS BONUS POINTS ~ GAME MODES

Can you stop POMGT Clidk the left mouse button to senve. Use the o] ngn

mouse to move Andy and position him to return the ball. Andy will ? 100 't! # EI Fr!s_s " to

swing automatically. First to fifteen wins. Mowve up the leaderboard by W F|=!I in 20

collecting trophies and winning rallies against FOMG. Wou can ako ! 300 't!

select Multiplayer mode to play against a lve opponent. — (‘ - Press " tn
¥ 500 pts ] playin 3D

ﬁ My o My caedl

L F i logo are trademarks «

69



Tribeca Film Festival
Wrﬂ}@m%mﬁ

MY LIFE MY CARD = 15-SECOND CUPS COMPETITION

HIIME RULES | WEED HELP g

What’s your childhood ambition?

American txpress and the Tripeca FIm Festival have joined togetner o

e

create the 15-5econd Clips Competlilon.

Martin Scorsese, M. Night Shyamalan and a panel of |udges will award a
Tiimimaker with Top Henors. The winner and a guast will Thy 1o New Yark Cily

SECOND
LIP

COMPETITION for the VIP treatment, Including atiending tha Festival's exclusive closing

night awards ceremany. And If that's not enough, how about $15,000.
TR|BECA

FILM [y = =, RS- .
FEST|VAL The top W00 finalsts will recabve a certificate of recognition fram the

s Tribeca Fllm Festival and the new IPod: See rules Tor complete detalls,

;,. The Clips Gallery Showcase
= View, Rate, Download, and

‘_ieml any of these 15-second
1 -_IIp*} to your friends.

'l.rlrzw'rHE LeDVERC kg DEADLINE FOR SUBMISSIONS : APRIL 26, 2006 /

Wi Wisbside Bules and Requlations,. Tiadamaks, and Frivacr Siatemant; =
Copyright 82004 - 2006 Amancan Exprass Company, All Rights Regerved NOT A CARDMEMBER?T

Uzee of this site sgree to be bound by ihe temme of the Amenican Express Webs ke Rulez and Regulations.




Video clip






AmexLabs

[ HOME | PERSONALCARDS | FINANCIAL SEAVICES | TRAVEL | SMALL BUSINESS | CORPORATIONS | MEACHANTS
W=e:  AMERICAN EXPRESS

Site Help | Search | Contact Us | Log Out
L]

3

Welcome! We want our products and services to
e . be as useful to wou as possible, so please

provide as much feedback as ywou can by using
WHERE WORLD-CLASS SERVICE MEETS ONLINE INNOVATION 11 - "r i Famdback” I ks,




»p, anytime, Plus
3, andt
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by Docemerks

&

Wiy Mabmors
2lacas

"

R clz Eln

GET & 5100 =
SHIFEDARD CREDIT
WITH PRIMCESS" CRUISES

S R N N L

E‘"‘ Lreen Lard -

Payment Due;
Due Date:
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AmexLabs
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Business Model Accelerant

= | owerstransaction expense
" |mproves top-line metrics

= Attracts better, higher-spending

CUSTtOMErs G

= Deepens loyalty B
" [Drives iInnovation g

77



Opportunity Ahead

American Express

APPLY NOW

78






NOTE RELATING TO NON-GAAP FINANCIAL DISCLOSURES

This presentation contains certain non-GAAP financial disclosures, including the Company’s pro forma return on equity, as well as information that is reported on a "managed" basis. Managed
basis assumes no securitization transactions, i.e., all securitized loans and related income effects are reflected as if they were in the Company's balance sheet and income statement,
respectively. Information relating to comparable GAAP financial measures may be found on the relevant slides both attached hereto and located on American Express Company's investor
relations website at http://ir.americanexpress.coms

INFORMATION RELATING TO FORWARD LOOKING STATEMENTS

This presentation includes forward-looking statements, which are subject to risks and uncertainties. The words “believe,” “expect,” “anticipate,” “optimistic,” “intend,” “plan,”
“aim,” “will,” “may,” “should,” “could,” “would,” “likely,” and similar expressions are intended to identify forward-looking statements. Readers are cautioned not to place undue
reliance on these forward-looking statements, which speak only as of the date on which they are made. The Company undertakes no obligation to update or revise any forward-
looking statements. Factors that could cause actual results to differ materially from these forward-looking statements include, but are not limited to, the following: the Company’s
ability to generate sufficient net.income to achieve a return on equity on a GAAP basis of 28 percent to 30 percent; the Company'’s ability to grow its business and meet or exceed its return on
shareholders’ equity target by reinvesting approximately 35 percent of annually-generated capital, and returning approximately 65 percent of such capital to shareholders, over time, which will
depend on the Company’s ability to-manage its capital needs and the effect of business mix, acquisitions and rating agency requirements; consumer and business spending on the Company’s
credit and charge card products'and Travelers Cheques and other prepaid products and growth in card lending balances, which depend in part on the ability to issue new and enhanced card and
prepaid products, services and rewards programs, and increase revenues from such products, attract new cardmembers, reduce cardmember attrition, capture a greater share of existing
cardmembers’ spending, sustain premium discount rates on its card products in light of regulatory and market pressures, increase merchant coverage, retain cardmembers after low introductory
lending rates have expired, and expand the Global Network Services business; the Company’s ability to introduce new products, reward program enhancements and service enhancements on a
timely basis during 2006; the success of the Global Network Services business in partnering with banks in the United States, which will depend in part on the extent to which such business
further enhances the Company’s brand, allows the Company to leverage its significant processing scale, expands merchant coverage of the network, provides Global Network Services’ bank
partners in the United: States the benefits of greater cardmember loyalty and higher spend per customer, and merchant benefits such as greater transaction volume and additional higher
spending customers; the continuation of favorable trends, including increased travel and entertainment spending, and the overall level of consumer confidence; the costs and integration of
acquisitions; the success, timeliness and financial impact (including costs, cost savings and other benefits including increased revenues), and beneficial effect on the Company’s operating
expense to revenue ratio, both in the short-term and over time, of reengineering initiatives being implemented or considered by the Company, including cost management, structural and strategic
measures such as vendor, process, facilities and operations consolidation, outsourcing (including, among others, technologies operations), relocating certain functions to lower-cost overseas
locations, moving internal-and external functions to the Internet to save costs, and planned staff reductions relating to certain of such reengineering actions; the Company’s ability to reinvest the
benefits arising from such reengineering actions in its businesses; the ability to control and manage operating, infrastructure, advertising and promotion expenses as business expands or
changes, including the ability to accurately estimate the provision for the cost of the Membership Rewards program; the Company’s ability to manage credit risk related to consumer debt,
business loans, merchant bankruptcies and other credit trends and the rate of bankruptcies, which can affect spending on card products, debt payments by individual and corporate customers
and businesses that accept the Company’s card products and returns on the Company’s investment portfolios; bankruptcies, restructurings or similar events affecting the airline or any other
industry representing a significant portion of the Company’s billed business, including any potential negative effect on particular card products and services and billed business generally that
could result from the actual or perceived weakness of key business partners in such industries; the triggering of obligations to make payments to certain co-brand partners, merchants, vendors
and customers under contractual arrangements with such parties under certain circumstances; a downturn in the Company’s businesses and/or negative changes in the Company’s and its
subsidiaries’ credit ratings, which could result in contingent payments under contracts, decreased liquidity and higher borrowing costs; risks associated with the Company’s agreements with Delta
Air Lines to prepay $300 million for the future purchases of Delta SkyMiles rewards points; fluctuations in foreign currency exchange rates; fluctuations in interest rates, which impact the
Company’s borrowing costs and return on lending products; accuracy of estimates for the fair value of the assets in the Company’s investment portfolio and, in particular, those investments that
are not readily marketable, including the valuation of the interest-only strip relating to the Company’s lending securitizations; the potential negative effect on the Company’s businesses and
infrastructure, including information technology, of terrorist attacks, disasters or other catastrophic events in the future; political or economic instability in certain regions or countries, which could
affect lending and other commercial activities, among other businesses, or restrictions on convertibility of certain currencies; changes in laws or government regulations; outcomes and costs
associated with litigation and compliance and regulatory matters; and competitive pressures in all of the Company’s major businesses. A further description of these and other risks and
uncertainties can be found in the Company’s Annual Report on Form 10-K for the year ended December 31, 2005, and its other reports filed with the SEC.



http://ir.americanexpress.com/

	Financial Community Meeting AXP Interactive
	Agenda
	Web Presence
	The Dot-Com Era
	High Profile Sites
	Internet at AXP
	Putting the Web to Work
	Web Traffic 
	Agenda
	Channel History
	Transaction Volumes
	Corporate Services Paper Off
	Unit Cost Reductions
	Virtual Service Center
	Reengineering Savings
	Room to Grow
	Agenda
	Spend-Centric Model
	Business Model Accelerant
	Affluent Customer Insights
	Affluent Customer Insights 
	Broadband Adoption 
	Broadband Penetration
	Old Homepage Design
	New Homepage Design
	Rich Visual Design
	Competitive Websites
	Japan
	Online Customer Facts
	Business Model Accelerant
	Online Applications
	Take-One Applications
	Nectar – UK
	Online Unit Cost
	Homepage Redesign
	Homepage Redesign
	Opportunity
	Online Card Growth
	Online Customer Value
	Total New Spend
	Integration Power
	Personalization of Offers
	Pre-Approved Offers
	Contextual Offers
	Summary of Accounts
	Online Payment Growth
	Online Unit Cost
	Business Model Accelerant
	My Wishlist
	My Wishlist
	American Express Selects
	U.S. Membership Rewards
	Membership Rewards
	Pay with Points Online
	Competitor Experience
	Bonus Points Mall
	Online Unit Cost
	RSS - Really Simple Syndication
	Travel Podcast
	OPEN Iconic Event
	Agenda
	Brand Opinion Drivers
	My Life My Card – Wes Anderson
	Australian Open
	Australian Open - Pong
	Tribeca Film Festival
	AmexLabs
	Widgets
	Widgets
	www.labs.americanexpress.com
	Business Model Accelerant
	Opportunity Ahead

