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Agenda

" 1@ 2006:Results Review
" Spend-Centric.Model
" Q&A



Performance vs.
Long Term Targets

Tiarget: 2008 2004 2005 Q1706
Revenue 8% 6% 12% 10% 12%

EPS 101506 12%%  16%% 20042 1%

ROE
3
Pre-Spin 1820%  21%  22% 250 270%

BoSt-Spin 28-30% 3104 3%

1. Targetsiare on average, over time.

2. Income from continuing operations. EPS growth on a net income basis was 14%ini 2003, 17%:in 2004, 11%:in 2005 and (8%) in Q1'06.

3. Calculated on a trailing 12-month basis using reported net income over average total shareholders’ equity (including discontinued operations).

4, Determined using trailing four quarters income from continuing operations (which excludes discontinued operations) over average month-end shareholders' equity for the preiod
from September 30,2005 to March 31, 2006. 3

Source: 2003-2004 Revenue and EPS growth for AXP continuing operations based on data reported in Company’s 8-K reports dated 10/6/2005 and 4/5/06.



Metric Trends

EY(2003
Billed Business? 13%
Cards In Force 6%
Avg: Basic Cardmember 9%
Spendingt*
Mgd! Cardmemberloans:** 14%
Credit:Performance
Travel'Sales 3%
Travelers Cheque and
Prepaid Sales (13%)
Put. Bank Holdings 16%

*Activities related to proprietary cards, includingcash advances and certain insurance fees, and cards issued under network partnership agreements.

**Computed from proprietary card activities only.

=Y 2004

18%

8%

13%

6%

25%

4%

15%

***0n a GAAP basis, loan growth was 16% in 2003, 4% in 2004, 23% in 2005 and 26% in Q1'06.

FY:2005

16%
9%
10%

15%

4%

(1%)

10%

Q1.2006

16%

10%

8%

16%

6%

10%



Worldwide Billed Business
Q1:06vs. Q1105

16%
- 15%

10%

6%

3%

AXP COF* Citi JPM

*U.S. Card portfolio only.
Source: Company reports.

Discover

EXFRESH



EXFRESH

Worldwide Managed Loans
Q1:06vs, Q105

16%
6%
1% 1% 1%
0%
| ] | | ] ] | | ] | | | |
AXP* JPM BAC COF** Citi Discover
(W/MBNA)

* Onia GAAP basis, loans increased 26%.
**.S. Card portfolio only. 6
Source: Company reports.



B
AXP Share of U.S. Purchase Volume

22.30%
21.20%

205041 20.30%
19/90% 19.90% 19 509

0
17:00% 17:20% 16.48%

(0)
— 16,10%  1c 4005 15.60% 16.18% o
+

1999 7240]0]0} 2001 2002 2003 2004 40]0}5
—o—Including Debit Excluding Debit

Source: The Nilson Report.



Metric Trends

EY(2003
Billed Business? 13%
Cards In Force 6%
Avg: Basic Cardmember 9%
Spendingt*
Mgd! Cardmemberloans:** 14%
Credit:Performance
Travel'Sales 3%
Travelers Cheque and
Prepaid Sales (13%)
Put. Bank Holdings 16%

*Activities related to proprietary cards, includingcash advances and certain insurance fees, and cards issued under network partnership agreements.

**Computed from proprietary card activities only.

=Y 2004

18%

8%

13%

6%

25%

4%

15%

***0n a GAAP basis, loan growth was 16% in 2003, 4% in 2004, 23% in 2005 and 26% in Q1'06.

FY:2005

16%
9%
10%

15%

4%

(1%)

10%

Q1.2006

16%

10%

8%

16%

6%

10%



Spend-Centric Model

Investments
N Premium
Value
Attractive :
Premium
Customer :
Base ECOnomics
High
Average

Spending




2005 Spend Velocity

6.0X

AXP Citi JPM MBNA  Discover COF*

Note: Spend velocity is defined as annual billed business divided by average managed receivables. AXP spend velocity determined using average GAAP (i.e., owned) receivables
was 8.1x for 2005.

*U.S. Cards portfolio only 10
Source: Company data and public filings.



Profit Impact of Spend-Centric Model

AXP:Spend-centric modelvs. Lend-centric model

REVenues
Shond (4-5x higher)
Discount Rate
Fee Revenues

Net Spread

Expenses

Cost to Acquire
Rewards

Cost of Services
Credit

Total Profit

ciagiee o)

11



| B
ROE Impact of Spend-Centric Model

Return on Equity/ Net Income
(ROE) Required Equity Investment
AXP SPEND-CENTRIC
LEND-CENTRIC
Lower equity.
Higher equity l
l _ Higher RO
Lower ROE | e J—

—— :\ ] :

12



EXFRESS

Higher ROE Earns a Higher Valuation
Financial Services dnadustry (1993 -2005, by guarter)

10 -

1% lift 1in ROE
creates a
5% lift 1in value

Price to Book ratio
() o N w D (@] (@) ~l (00] O

0 10 20 30 40 50
Return on Equity (%)

Source: Compustat, Hoover’s 13



Spend-Centric Model

Investments
N Premium
Value
Attractive :
Premium
Customer :
Base ECOnomics
High
Average

Spending
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Forecasted U.S. Consumer Spend Growth

2004: 56417

D Plastic

Market: +5°> 2009: $8,27

Plastic: +1%

D Cash & Checks E Electronic

15



Plastic Opportunity by Segment

U.S. Consumer

International Consumer

U.S. Small Business

Global Middle Market

% of Plastic Penetration
< 40%
< 25%
< 15%
< 10%

16



Spend-Centric Model

Investments
In Premium
Value
Attractive -
Premium
Customer. -
e EcConomics
High
AVerage

Spending

17



B
Brand Value =

Emotional
Affinity

langet
Customer

Rational
\alue

Customer

v Experience

SUperior
Economics

18



L

Premium Positioning

3145 b12E%S, 11008

J L BENJAHIN

g

= lleader in premium segment

= Brand attributes of guality, trust, customer commitment,
Secunty.

= Unparalleled cardmember benefits

= “Halo” effect for AXP brand

19



EXFRESH

Premium Value Proposition
1/1/08 = 12/31/05

American Express®

> - = MEMBERSHIP
e i N e —

= Rartners +50%
= Cards in Farce enrolled +57%
» Spend earning MR points? +77%
" Improvement in A/R Days* Consumer: 2.5 days

OPEN: 1.2 days 20

*Eull Year 2005 vs. Full Year 2002



EXPRESS

Brand Relevance - Products

N CRAREHRARE

Amorican Expross _'J.E..-L“J EXMPRESSEH
b B 1 Ul
iy Habu i

American Express

3139 g 01001

08.0& . 10

L A MEBE

jetBlue

AlIRWAYS

1997

RECEERI-TEL AT L= 37159 E1BSE3 21001

n |

wyan Ty Wailns G- Wawrfens

. - A -
§/09 17-7456.7 8 0s 17EC]

U CNYC e CHICAGO .
37317 321345 b1008 3737 321345 b1008 3737 321345 b1008

02/08

J B ATKINS i B ATKINS 1B ATKINS

21



Brand Relevance Spend
U'S, Bill 195 |

Q106 V)

T&E
64%

22



Spend-Centric Model

Innovation

W\l

Investments
In Premium
Value

Attractive
Customer.
Base

Premium
ECONOMICS

High
Average
Spending
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American Express

jetBlue

AlIRWAYS

1997
759 816543 Lpp W ie

n |
wyan Ty Wailns G- Wawrfens
14 /09 13.3856. 700
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TTVUNYC o

313171 321345 b1008

J B ATEKINS

Brand Relevance - Innovation

Amgrican Exprocs

37139
08.0&

L A MEBE

SISSEEE5%S =101
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02/08
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Innovation — Service

-3 American Express Membership Rewards® - $200 Saks Fifth Avenue Gift Certificate - Microsoft Internet Explorer provided by Americ

File  Edit : Tools  Help

» VIEW ACCOUNTS

MEMBERSHIP Log Out

REWARDE® "
Home REWARD YOURSELF Avaitable Points: 74,762
RIGHT NOW.

SEARCH FOR

REWARDS
Keyword or 2 4 - . B RE D E E M
Catalog C : | 4 FOR THIS REWARD
$200 Saks Fifth Avenue
Gift Certificate

[ =

Cuantity: |:|

[[I1 have read the Restrictions
, Retail Gift () ABRRDS canr
Certificates
£yADD TO WISH LIST
hackto top

Add To Rewards Cart.

25



Innovation — Cardmember Benefits

PROMOTERS U LYve FIIZITIDFI

SALCENVTER'

DN STAPLESIC e nte -y
ur [ ] 0\
VENUE [ = E';'I'mo S [T Y ] WS} HOMEDEPOT 22 LTV E NATION = é)

FIELET .
O [ ticketmaster

CARDMEMBER ACCESS

26


http://www.ticketmaster.com/

Innovation — Customer Experience

American Express Selects — My Wish List

Benjamin 4

‘Moores
_ PAINTS

HHHHH

HunterDouglas'

27



Spend-Centric Model

Investments
N Premium
Value
Attractive :
Premium
Customer :
Base ECOnomics
High
Average

Spending

28



U.S. Billed Business

20001vs; 1999

40%
30%
2419 < 2
) 0
199% Ly Y
13% 12% [
0%
RN & & & . & & & .
SR I I
§? o &S e O S
« AN\ I SR R
A NN

29

Source: The Nilson Report.



EXFRESH

Worldwide Billed Business

2005 vs. 2004

16% 16%
0
10% 10%
7%
5%
AXP COF* MBNA Citi JPM Discover
*U.S. Card portfolio only. 30

Source: Company. reports.



U.S. Managed Loans

2000:vs; 1999

45% 43%
29%
23% 20% 23%
139% 14%
8%
| I | | | | | ] ] ] ] ] |
-3%
& N O o %) N
2 ¥ & & & 8° S
\ N & xS Q

*0n a GAAP basis, loan growth was 8%. 31
Saurce: The Nilson Report.



Worldwide Managed Loans

2005 vs, 2004
15%

0 0
0% o% 4%

2%

0%

EXFRESH

AXP* JPM MBNA BAC COF** Citi

*0n a GAAP hasis loans increased 23%.
**.S. Card portfolio only.
Source: Company. reports.

-3%

Discover

32
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AXP Average Spend vs. Visa/MasterCard
(U.S., $in 000s)

$14.0 -
\
$10.0 - px
AXP gap vs.
$8.0 - Visal MC:
4-5x
$6.0 - >
$4.0 -
AVARSYAN $3.0
SO s - — - — - — A— = A == - = —‘$2.1)
MC
$0.0

1999 2000 2001 2002 2003 2004 2005

*Proprietary cards only.
Saeurce: Company data, and The Nilson Report. 33
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