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•Invested Capital and Operating Results
• Retail Segment
• Credit Card Segment

•TGT Capital Structure
•Current Themes

• Liquidity
• Counterparty Risk
• LIBOR

•Shareholder Returns

AGENDA



RETAIL SALES

•Number 1 Challenge

•Number 1 Opportunity



RETAIL SEGMENT
One Point of Sales

(in millions)

$600

$180 $120

Sales Gross
Profit

Marginal
EBITDA



RETAIL SEGMENT EBITDA
% of Sales

2005 2006 2007

10.3% 10.0% 9.7%



RETAIL SEGMENT
Net New Stores

2005 2006 20082007 2009
Estimate

89 91
103

93

70



RETAIL SEGMENT
Capital Investment

(in billions)

2005 2006 2007

$3.4
$3.9

$4.4



RETAIL SEGMENT
Cash 
Flow

Share 
Repurchase

Capital 
Investment



Credit Card Segment





(July, 2008)

Target
JPMorgan 
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& Others 

Total
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CREDIT CARD SEGMENT

Credit 
Card 

Segment

of 
Cap
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.5 
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$3.1 billion
$8.6 billion



CREDIT CARD TRUST

Risk 
of 

Loss

Lower

Higher Total = $8.6 billion

JPMorgan 
Chase

$3.6 billion

others
$0.9 

billion

Target
$0.5 billion

others
$1.0 

billion

Invested Capital
July, 2008

Target
$2.6 billion



CREDIT CARD SEGMENT
Segment Profit

2005 2006 2007

(in millions)

PreTax ROIC 9.3% 15.3% 16.3%

$427

$685
$797



TARGET CORPORATION
Credit Ratings

Fitch A F-1
Moody’s A2 P-1
S&P A+ A-1

Long- Short-
Term Term



BENCHMARK RETAILERS
S&P Long-Term Ratings

Wal-Mart AA CVS BBB+
Home Depot BBB+

Lowe’s A+ Kohl’s BBB+
Target A+ Best Buy BBB
Walgreen A+ Safeway BBB
Costco A JCPenney BBB-

Kroger BBB-
Macy’s BBB-

Sears Holdings BB
SuperValu BB-



TARGET CORPORATION
Share Repurchase

2005 2006 20082007
YTD Q2

(in billions)

$1.2 $1.0

$2.7

$4.7



Capital Markets 
Themes



INTEREST RATE SWAPS
Notional Value

Beginning of 2008 $4.6

Settled for cash (3.1)

Expired/matured during 2008 (1.0)

Remaining at year-end $0.5

(in billions)



EXCESS OF LIBOR OVER FED FUNDS TARGET
2008 YTD (Weekly Data, in Basis Points)
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TOTAL RETURN TO SHAREHOLDERS
YTD 10/17/08

15%

-5%
-13% -16%

-21% -23%
-32% -33% -34% -35% -38% -40%

-51% -52% -55%
-61%
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VALUE AT 10/17/08
of $100 Invested 5 Years Ago 

$214

$182
$164

$143

$103 $101 $99 $98 $91
$74 $74 $73 $70 $61 $59

$46

Sea
rs 

Hold
ing

s
Cos

tco CVS
Krog

er
Targ

et
Safe

way
S&P 50

0
W

al-
Mart

JC
Pen

ne
y

Bes
t B

uy
W

alg
ree

n
Sup

erV
alu

Lo
we's

Hom
e D

ep
ot

Koh
l's

Mac
y's






