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RESULTS
Productivity improvements

New operational processes
New technologies

Expense management
Store Team Leaders more 
accountable
Improved hourly payroll and 
reduced overtime





Drive sales profitably by delivering a Target 
brand shopping experience for our guests.

STORES MISSION





AREAS OF FOCUS
Fast, Fun and Friendly Service 
Be In Stock
Great-Looking Stores
Fast, Fun and Friendly Team



FAST, FUN AND 
FRIENDLY SERVICE





5 MILLION 
SURVEYS



3.55

MEASURES OF 
TEAM MEMBER SERVICE

Respond Quickly Helpful Friendly Available

3.61
3.55

3.60 3.62 3.64

3.30
3.41

20082005



GUEST SURVEY SCORES

3.44 3.47 3.46
3.48

2005 2006 2007 2008 YTD

















New Electronics 
training

Periodic service 
assessments 







OPEN LANE CLUSTERING













REPLENISHMENT
Shortened DC-to-store lead times, enhanced 
backroom accuracy and reduced material waste
More product on shelves
Scored higher on in-stocks in guest survey



BACKROOM REORGANIZATION



THREE-LEVEL CARTS



8,989 TOTAL FT. 
TRAVELED

5,368 TOTAL FT. 
TRAVELED

40% LESS FT. TRAVELED

















GUEST SURVEY RESULTS
Great-Looking Stores

3.50 3.53 3.56

2005 2006 2007 2008 YTD

3.59















BUILDING A GREAT TEAM
Recruiting top talent









BUILDING A GREAT TEAM
Recruiting top talent
Development and retention









ORGANIZATIONAL CHANGES
Optimize Store staffing
Changes made through attrition and new
store growth
Expect significant savings
Portion of savings to be reinvested in increased 
team member hours






