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RESULTS

_ Productlwty Improvements
New operational processes
New technologies

® Expense management

® Store Team Leaders more
accountable

Improved hourly payroll and
reduced overtime
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STORES MISSION

Drive sales profitably by delivering a Target
brand shopping experience for our guests.







AREAS OF FOCUS

® Fast, Fun and Friendly Service
& Be In Stock

® Great-Looking Stores

® Fast, Fun and Friendly Team




FAST, FUN AND
FRIENDLY SERVICE







5 MILLION
SURVEYS




MEASURES OF
TEAM MEMBER SERVICE
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Respond Quickly Helpful Friendly Available

B 2005 2008




GUEST SURVEY SCORES
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Can | help you

find something?
















Start Over

Camera Types
Megapi;els
Optical Zoom
Brands

Other Features

Clear All Preferences

Add up to 3 items here to compare:

Start Over

Guest Assistance

Product Name
$269.99 +iax

DPCI: 242-00-9705

Basie Info

Features Reviews

Average Guest Rating:
ook ke

n Best sallar

n Fits in your pccket
H Graat for nigh: shots

Aoaikadility: In Sock m Ak Te

Eind it At Anather Tasget Store

& 1 * Aulo-Beight display

@ Ix Crptizal Zoom

@ 7 Shosting Modies

# HF Pritasman ROT Lifium-ie

Rachargeabla Batlery

Related Accessories:

Relat:

Addition al Images:

Guest Assistance

elect the camera type(s) you'd like to browse:

Advanced Point
& Shoot (12)

&% Shoot (C} Slim & Sleek (&)

SanDisk
Ultrall 2GB SD

Memory Card
§47.99

Guest Assistance

Digital SLR (4)

Shoot like a pro.
Serious inquiries only.

Select

'+ Add to Comparison

gde 12

Availability: sipckin

. Page1of7

o1art Over




New Electronics
training

Periodic service
assessments
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OPEN LANE CLUSTERING
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T1000 MD




BE IN STOCK













REPLENISHMENT

® Shortened DC-to-store lead times, enhanced
backroom accuracy and reduced material waste

® More product on shelves
® Scored higher on in-stocks in guest survey




BACKROOM REORGANIZATION




THREE-LEVEL CARTS
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TARGET

EXPECT MORE PAY LESS




GREAT-LOOKING
STORES
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GUEST SURVEY RESULTS

Great-Looking Stores

3.59

3.56

3.50 3.93

2005 2006 2007 2008 YTD












FAST, FUN AND
FRIENDLY TEAM







THEWORLDS

1. Apple
2.General Elaciric
3. Teyota Motor

5. Procter & Gamble
6. FedEx

Jonnsong Johnson

'lD, I'-hcn:usq:uf!;

4. Berkshire Hathaway

10P 20

11. Costoo Wholesale
12.UFS

13.1BM [tie)

13. PepsiCo (tie)

15. Cisco Systems

The McGraw-Hill Companies

acront ENERGY & THEELEGTION

SEPTEMIER 1E, 2008 | BUSINESSWEEK.COM

BusinessWeek

LAUNCHING YOUR CAREER? DISCOVER 50 COMPANIES WITH

AMERICAS TOP 20

1. Apple

2. Berkshire Hatha'..-aast Airlines

3.General Electric

4. Google

5. Toyota Motor

6. Starbucks

1. FedEx

8. Procter & Gamble
9. Johnson & Johnson
10. Goldman Sachs

13. American Express
14. BMW (tie]

14. Costeo(tie)

16. Microsoft

17.UPS

18. Cisco Systems
19.3M

20. Nordstrom

TSTUFF

FIFTY EMPLOVERS WITH THE RIGHT STUFF sy

surveys U5, undergraduates on their five most. desira'ble
s, Career-services di

The employer survey counts for 506 o [Mfmllmk-
U&oﬂlrﬂuhﬂuwﬂchmplwmmmmmm 'nmse Eng, while the rlees and student sary
organizations then completea Emmyoulhehpwbr.nems.md

& 255
each. Fora d!mﬂ.addmnplm [Lhemelhedﬁ]ogrwl'ulllstm‘
training programs, which we compane with others in their indos- 110 ranked o i e com/gio. ing.

Last yoar on its laurels; This
o400 e pasd e 'ﬁ’msdm

Marmiat! takes
b i v ik bk i

$65-$60 'SEE$1 bilion training Includes $30%

I
19 targetod to aach antry-level hire in their first yoar.

20 Norfolk Southern O3 900k AF inbami vt ink Al in AANT b




BUILDING A GREAT TEAM

® Recruiting top talent













BUILDING A GREAT TEAM

® Recruiting top talent
Development and retention
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ORGANIZATIONAL CHANGES

® Optimize Store staffing

€ Changes made through attrition and new
store growth

® Expect significant savings

® Portion of savings to be reinvested in increased
team member hours
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