
Defining data protection…
da•ta (da te , dat e, dä te) pl.n. [Lat., pl. of datum. – see
DATUM.] (sing. or pl. in number).1. Information, esp. infor-
mation organized for analysis or user as the basis for a
decision-making. 2. Numerical information suitable for
computer processing.

(Source:Webster’s II New College Dictionary,
copyright 1995, Houghton Mifflin Company)

pro•tec•tion (pre-tek shen) n. 1.The act of protecting, or
the state of being protected; preservation from loss, injury,
or annoyance; defense; shelter; as, the weak need protec-
tion. 2.That which protects or preserves from injury; a
defense; a shield; a refuge.

(Source: www.brainydictionary.com
copyright 2004, BrainyMedia.com)

Redefining data protection… 
the BakBone way
da•ta pro•tec•tion (dat pr -tek sh n) n. 1.The act of 
protecting business-critical data; lightning speed back-
ups, faster than light restores, and complete recovery over
the life of the data. 2.Reduced backup windows, transpar-
ent installation and deployment, cost effective, and break-
through management tools. 3.Excels in heterogeneous data
intensive environments. 4.The implementation of admin-
istrative, technical, or physical measures to guard against
natural or manmade disasters.

(Source: BakBone Software, Inc., 2004,
www.bakbone.com)
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To call the growth of BakBone Software in fiscal 2004
exciting would be an understatement. What follows is 
an overview of BakBone’s landmark year, its accom-
plishments, its strategic vision, and what lies ahead for
BakBone in fiscal 2005 and beyond.

Reflecting on fiscal 2004, how would you 
describe BakBone’s growth and development 
over the past year?

Keith: In FY04, BakBone continued building on the
accomplishments it achieved during the prior year. We
completed the transformation from a small, little-known
player in the data protection software market to a com-
pany known for its keen focus to develop and grow its
infrastructure and technology. We have become a glob-
al company and today deliver superior data protection
software to Fortune 1000 companies, small and medi-
um businesses, as well as international and domestic

government entities. The infrastructure developed over
the past four years is serving us well as we add layer
upon layer to our technology foundation and manage-
ment leadership.

Describe the accomplishments of last year that 
you feel will lead the Company into the future?

Keith: First, we must identify the foundation by which
these accomplishments were made possible – a
focused research and development effort, a talented
and motivated executive team, gifted and loyal employ-
ees, and the commitment and follow-through to execute
a well-defined strategy. Taking all of these factors into
consideration, we achieved a number of significant 
milestones in FY 2004.

A key measure of success was our solid quarter -
over -quarter revenue growth, tireless commitment to
expense controls, and management’s resolve to keep
the financial graph moving up and to the right. In addi-
tion, we continued our focus on the core strengths of the
organization – giving end-users the lowest total cost of
ownership, best network attached storage support,
strongest Linux support, a superior disk-to-disk solution
and a single product that is fully scalable in small, medi-
um and large IT environments.

BakBone’s competitive lead continued to advance
throughout the year. Two key drivers fostered this grow-
ing chasm–enthusiastic customer adoption and our
ability to execute on key technologies such as NetVault
7.0 and 7.1. Both 7.0 and 7.1 rapidly took hold in the
market. We are extremely pleased that, after years of
work and deploying less than 50 engineers, we have
become incredibly agile at giving our customers the

modularity, ease of use, and functionality they demand. 
It goes without saying that we are very proud of our grow-
ing premiere customer base. Winning major Fortune 100
customers like the world’s largest retail organization,
Daimler Chrysler, Yahoo!, as well as government entities
such as NASA-Langley and its Mars mission, reinforces
the momentum we saw last year in customer adoption at
the enterprise level. As our global customer list increas-
es, we are making a name in the industry which points
directly to our ability to serve not only the small to
mid-size market, but also scale to large, diverse data
centers and complicated data applications which make
up today’s heterogeneous IT environments.

The strength of our VAR and OEM partnerships contin-
ues to prove valuable to our business globally. Today,
our strategic OEM partners include industry leaders
such as NCR Teradata, Sony Electronics, Network
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Appliance, Snap Appliance and Certance. We work with
these partners to develop integrated data protection
solutions and products giving IT administrators best-
of -breed solutions that protect their data through the
whole information life cycle, from initial creation, to
active use, to recovery. As we look into FY05 and
beyond, our sights are clearly set on expanding our list
of OEM partners worldwide. 

Our capital structure improved substantially during the
year with the addition of VantagePoint Venture Partners
as a stakeholder in BakBone. The VantagePoint invest-
ment in July 2003 marked a turning point for us and
communicated a solid commitment by a respected
investor to the future of BakBone, the strength of our
NetVault offering, and the recognition of our manage-
ment team as leaders in this industry. In addition, our
institutional investor base expanded as the BakBone
growth story began to spread.

Looking ahead, we continue to seek ways to accelerate
our growth, post solid corporate results, both financial
and operational, and increase shareholder value. We
plan to accomplish these goals by focusing on our 
stated go-to-market strategy:

• Continue developing our management team,
people, technology and infrastructure

• Continue growing market share in all 
geographic regions

• Paying close attention to costs
• Leveraging existing strategic VAR partnerships 
• Expanding current and establishing new 

OEM relationships

We are advancing on many fronts – brand recognition,
customer adoption, technology wins and financial and
operational successes.

We have earned a reputation as one of the leaders in
the data protection space and are committed to reach-
ing greater heights in the coming year.

What is your vision for the future of BakBone?

Keith: In planning for the future, our commitment
is to focus on the expansion of BakBone’s share of the
data backup and recovery market globally. To do this, we
must increase our presence through top-tier OEM 
partners and effectively leverage current and future 
VAR alliances. Also, we anticipate expanding or acquir-
ing new technologies to enhance our position in other
markets such as mobile backup, enriched disaster
recovery technologies and data replication. Developing
these strategic product areas places us directly in front
of Fortune 100 accounts and creates the vehicle to
continue winning large customers.

I want to express my gratitude to our customers and
partners for their loyalty, as well as communicate my
appreciation to our dedicated team of employees and
board of directors. I also extend special thanks to 
our shareholders for their support and confidence in
BakBone’s corporate development to date and look
forward to making further progress in FYO5.

Keith Richard
President and Chief Executive Officer
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We value our strategic and technical partnerships
with industry leaders, allowing us to offer our 
customers seamlessly inte-
grated solutions on a mixture
of hardware and software
environments. We are redefin-
ing how strategic alliances
and partnerships work to ben-
efit everyone at the table.

VARs, Distributors and
Solution Providers

Our NetVault software is dis-
tributed through a select glob-
al network of value-added resellers, distributors 
and integrated solution providers such as Bell
Microproducts, one of the country’s premier storage
solution providers, as well as AMC, CDW, 4Front

petitors, BakBone is the only vendor to be completely
channel focused. Because of NetVault’s modular

architecture and versatility,
our partners can focus on
the complete data protec-
tion solution versus spend-
ing hours or days with imple-
mentation and deployment of
software programs.

Original Equipment
Manufacturers (OEMs)

Today, BakBone has strategic
OEM partnerships with NCR

Teradata, Network Appliance, Sony Electronics,
Certance and recently announced Snap Appliance.

NCR Teradata 
BakBone’s longest standing strategic alliance is
with NCR Teradata. Going back to late 1999,
BakBone and NCR Teradata joined together to
ensure 24/7 archival and retrieval of information
stored in Teradata -based warehouses. Over the past
several years, the two companies have refined 
their alliance and technologies to give customers
a unique, high-performance, enterprise - class data
storage, backup and recovery solution.

Network Appliance
BakBone’s strategic partnership with Network
Appliance is two-fold. In late 2002, a strategic part-
nership between BakBone and Network Appliance
gave enterprise customers a cost-effective, easy-
to-manage, and reliable backup and recovery

Systems, Intervision and Dell’s Software and
Peripherals product list, just to name a few in 
the North American region. In the Pacific Rim,
we have partnerships with companies such as
Nissho Electronics, NEC, Fujitsu, SinoSoft and
CMS Computer. In the Europe, East Africa and
Middle East (EMEA) region, our partnerships
extend to CMS Peripherals in the United Kingdom
and Ireland, TIM in Germany, D2B in France,
Transtec in Germany and many others.

Committed to a framework of an indirect sales chan-
nel, BakBone works closely with over 200 partners
throughout the world to offer NetVault to small,
medium and large enterprise customers. Of its com-

“BakBone’s strong support of heteroge-
neous storage networks is perfect for 
our resellers. While traditional mono-
lithic backup software lacks the flexibil-
ity to quickly adapt to today’s changing
storage environments, NetVault features
a modular architecture designed to
provide the versatility needed today for
a wide range of server platforms and
storage systems – from small offices to
large enterprises.”

Gary Gammon, senior vice president of 
Enterprise Storage Marketing, Bell Microproducts
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Nearline solution that significantly improved back-
up performance and data availability for end-users.
In FY03, a co-development agreement was signed
whereby BakBone supplies technology in support
of Network Appliance’s SnapVault product offering,
Open Systems SnapVault or OSSV. Network
Appliance’s newest version of SnapVault 2.0 was
recently released and includes the enhanced 
features of block level incremental transfer and
open file backup. With Network Appliance’s strong
position in iSCSI and its support of Linux, we are
well positioned for future opportunities with this
dynamic partnership.

Sony Electronics
BakBone is providing NetVault management soft-
ware for Sony’s StorStation bundled storage solu-
tion enabling customers to share and retrieve files
on the network, automatically archive files from disk

Snap Appliance
Recently announced Snap Appliance joins BakBone’s
growing list of industry-leading OEMs to deliver
NetVault 7.1 for GuardianOS v3.0 designed to back 
up and restore data that resides on Snap Servers 
to locally attached tape drives or libraries. This pow-
erful network attached storage solution combines
enhanced data protection and enterprise -class
functionality that can scale to meet the demands
of any size IT environment.

The BakBone OEM and Strategic Alliance Vision

Leveraging current strategic alliances, as well as
expanding its global OEM community, is a primary
objective for BakBone in FY05. Bringing together
the industry’s leading hardware and software giants 
to offer customers premium products, services and
technical support will be instrumental in driving

to tape, backup and restore networked files, and
centrally manage all functions. This turnkey storage
solution was designed for faster and more reliable
network file sharing and backup and recovery servic-
es. Originally developed for the retail vertical, this
solution is expected to expand to financial, educa-
tional, healthcare and governmental verticals. 

Certance
Building on a two-year strategic partnership, Certance
and BakBone extended their OEM agreement in FY04
to integrate BakBone’s NetVault with the full line of
Certance LTO Ultrium 2 family of data protection
solutions. This joint offering combines a full version of
NetVault 7.1 workgroup edition and provides a flexible
automated backup, restore, and archiving solution for
small-to-medium size businesses.

revenue growth. Customers are aligning their IT
resources to the changing needs of their business-
es, and BakBone, along with its partners, will contin-
ue to develop innovative ways to help customers
maximize existing investments, leverage heteroge-
neous technologies, lower operational costs and
increase employee productivity.
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* Revenues for our Japanese operations were not consolidated in the first three quarters of FY02. For comparative 
purposes only, this graph reflects the revenues of our Japanese operations in all quarters presented. 


