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Presentation Focus

Presentation Focus on African operations

Australia

Depressed usage of coatings in Australia against GDP growth 
and in contrast to other developed economies – related to 
industry structure
Rationale - Market leadership
ACCC decision
Exploring alternatives



ACCC Ruling

“Furthermore there are no barriers to imports of paint 
and the big three retailers, Bunnings, Mitre 10 and 
Home Hardware, today account for 60% or more of 
retail sales. Market power rests with the retailers, not 
the manufacturers, something that the ACCC seems 
to have missed. 
Although I stand to be corrected, this may go down 
as the dumbest decision the ACCC ever handed 
down.”

Ivor Ries
E L & C Baillieu Stockbroking Ltd



Progress

Profit for the business as a whole more than doubled (2002-2005)

Profit for the African  businesses increased more than three fold (2002-2005)

Value more than doubled

Superior returns

Target:   Finding suitable growth opportunities  



Top Companies Report



Progress

Acquired two businesses during the current year
Prostart Investments – Automotive refinish distributor
Midas Earthcote – Decorative Paint Manufacturer  / Enterprise 
development project

Benefit will not be reflected in current year results
Trading results only included for lesser part of the year
Once off negative consolidation impact of intergroup 
transactions

Four acquisitions over the last three years added in 
excess of R400m in value to our business 

All acquisitions exceeding expectations



Source:  DuPont

The Global Coatings Market



Source:  DuPont

2005

Value US$85.7bn

Volume 26.5bn litres

The Global Coatings Market



VALUE SALES OF COATINGS BY REGION 
2005
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The Global Coatings Market



% Value growth by region

27.210.8Africa

14.919.4Middle East

17.03.7Latin America

18.85.6North America

68.142.8Eastern Europe

13.3-3.5Western Europe

39.826.3Asia Pacific

2005-20102001-2005

The Global Coatings Market



The Global Coatings Market

5.7%ICI

3.6%BASF

3.6%Valspar

3.0%Sigma Kalon

2.7%Nippon

7.6%DuPont

8.6%PPG

2.6%Kansai

7.9%Sherman-Williams

9.3%Akzo Nobel

ShareTop 10 Global Companies

Barloworld Coatings in top 30 
based on Turnover

8.2%DuPont

5.9%RPM
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4.9%Benjamin Moore

4.7%Masco

8.8%ICI

19.7%PPG

3.5%BASF

10.3%Valspar

28.8%Sherwin-Williams

ShareTop 10 U.S. Companies



GLOBAL COATINGS MARKET
Trends

Global consolidation in both manufacture and retailer
Focus on emerging markets, including China
Technology development
Stricter environment regulations
Earth brands
Texture Coatings
Concept stores

In store opportunity



GLOBAL COATINGS MARKET
Distribution Shift Trends

Growth of housebrands 

Need for additional brands for different channels

Need to continue to build own brands

Need to be connected with distribution to the trade



GLOBAL COATINGS MARKET
Distribution Shift Trends
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Year

Professional contractors account for 60% of coatings purchases 
compared to 43% in 1983 

Home centers have been growing



The South African Coatings Market
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Barloworld Coatings



The Future

World Class (also in scale) 
Commercially sensible and socially responsible 

Coatings Multinational

present in selected geographies with superior 
growth



VBM Remains Our Mantra

We are committed to creating sustainable value for all stakeholders



Clear
Vision

Clear 
Strategy

Market
Leadership

Business 
Focus

Decisive
Management

Sustainable
Development

Competitive 
People

Values & 
Ethics

Corporate 
Governance

Learning 
Organisation

Sustainability Pillars

Our 10 Pillars of Sustainability



MARKET LEADERSHIP

Disruptive technologies

Approach to Adjacencies
“Core” in context of a System Solution
Defensive strategies
Complementary products

Leadership in our core businesses

Regional as a minimum

Pricing and margin, not just market share



Market Leadership

Africa

China

Automotive ColourantsDecorative Industrial Complementary

South 
Africa

Market Leader

Number 1 or 2

Not Market Leader No PresenceStart up 
business



The Future

World Class, commercially sensible and socially responsible 
Coatings Multinational

In scale, from second tier leader to first league

Brand building
Premium and appropriate brands
Channel alignment

Lower overall Business System Cost

Role of tinting systems

Product Range, Composition, Characteristics, Functionality and  Process Re-
engineering, international standards (ISO 9000/14000/18000)

Role of Stellenbosch

Focus on innovation

New Business model via our experience in China



Growth Phase
2007 Year of Consolidation
Continue to pursue acquisitions

Coherence of approach

VBM mantra

The Future

World Class, commercially sensible and socially 
responsible Coatings Multinational



Source:  DuPont

Barloworld Coatings

Progress and Value Creation



Market Segments

Midas

Hamilton

DistributionProstart

China

Colourants

Automotive

Australia

Plascon 
Africa

Plascon SA

ComplementaryColourantsAutomotive 
Refinish

Automotive 
OEM

FurnitureIndustrialArchitectural



Progress

-2.5%776796Segment Assets

95.4%256131Segment Result

0.2%25072501Segment Turnover

% Change20052002

7.5%6.5%
Segment Result
As % of BAW



Progress

Segment Assets

?282Segment Result

Segment Turnover

20112006

* At a 10% improvement



Progress
Africa Sourced Operations

149%522210Segment Assets

200%28595Segment Result

23%15581266Segment Turnover

% Change20052002



726Segment Assets

573314Segment Result

Segment Turnover

20112006

Progress
Africa Sourced Operations

* At a 10% improvement
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Value creation
Predictive Value 2006    

2X4x4 target 2006

Predictive Value

2002 2006
Target Actual



GLOBAL COATINGS MARKET
The South African Context

Retail channel consolidation / Margin fade
Shift in DIY trends
Raise the “game” in application
Marriage of “high end” Paint Décor Stores
Shift from commoditization to system solution, defining the core
Evolution of required new business model

Role of Black Economic Empowerment
Enterprise Development and the co-op concept



Barloworld Plascon



Barloworld Plascon South Africa

Anchor 

Growth  
Construction activity
2010
retail customers (Big Boxes)
Industrial focus

Innovation and environmental

Reengineering
Processes
Sourcing of Raw Materials 
Cost focus (Input cost +- R800m)
Logistics and distribution

Investment in facilities and capacity
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Total Market Volume  295  297  326  319  303  302  279  285  275  288  316  343  363  382  399  417  415 

Total Market Value  2,568  2,890  3,332  3,446  3,576  3,722  3,911  4,692  4,969  5,407  5,883  6,606  7,493  8,182  8,892  9,664  10,000 
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st

2007P 2008P 2009P 2010P 2011P

TOTAL SOUTH AFRICAN 
PAINT MARKET

VOL Growth  of   7 – 8%
VAL Growth  of   3 – 4%

VOL Growth  of   5%
VAL Growth  of   5 – 6%



KEY DRIVER of Paint 
Consumption

HIGH LEVEL ISSUES
Market Drivers



Retail Segmentation

Retail Segmentation 2001
by Volume

21.7%

38.2%

12.3%

3.1%

18.7%

4.2% 1.7%
BUILDING MERCHANTS

 HARDWARE STORES

SPECIALIST PAINT STORES

CO-OPS

GEN MERCH CHAIN STORES

HOME IMPROVEMENT CENTRES

UNALLOCATED

Retail Segmentation 2006 
by Volume

20.9%

32.5%
12.3%

2.3%

20.0%

12.0%

BUILDING MERCHANTS

 HARDWARE STORES

SPECIALIST PAINT STORES

CO-OPS

GEN MERCH CHAIN STORES

HOME IMPROVEMENT CENTRES



New Stores 

4027Spar Build It
1Chamberlains

1Herbert Evans

5Pick ‘n Pay
1Barneys
3Jacks

204Iliad
209Mica

Other
1Builders Express
11De La Rey
13Builders Warehouse
99Game

Massmart
Planned 2007Opened 2006

58 98



Brand Positioning
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PlasconPlascon’’s product range caters for all consumer needs and price pointss product range caters for all consumer needs and price points



Visual Management



Cape Town
Upgrade of warehouse staff Ablutions



Durban
Upgrade of ablutions for the factory staff



Luipaardsvlei
Upgrade of piping system to improve 

quality and waste management



Automotive Coatings

Benefit of buoyant vehicle sales and market growth
Investment by OEM’s

Will maintain OEM market leadership

Favourable consequence for refinish business

Learnerships

Investing in infrastructure to capitalise on growth 
opportunities

PE warehouse
Manufacturing facilities in Durban

Toyota expansion



Port Elizabeth
New Warehouse



Port Elizabeth
Raw Material Store



Port Elizabeth
Premix Plant



COLOURANT 
World Wide Sales

Rest of World 
2%

Australia 
24%

South Africa 
58%

Europe 
7%

Malaysia 
1%

China 2%

Africa 5%

Mauritius 
1 %

Almost 40% Non-Rand sales.



Colourants

Stricter environmental regulations creating 
environmentally friendly colourant opportunities in 
Europe and other developed countries

Glycol free and low VOC range of products to be 
introduced to a newly acquired customer in Greece –
benefit to be included in the new calendar year



Midas & Enterprise Development

Systems, solutions  approach opposed to simply 
product approach
Growth / shift towards contractors
Access to middle and economy end brands to service 
new channel
Government Infrastructure spend
BBBEE and learnerships
Enquiries regarding franchising opportunities outside 
of South Africa  
Launch of Freshground in Builders Warehouse









Hamilton

Complementary products - link to systems approach

Access to Distribution channel creating Synergistic opportunities 
for some of our other products in particular through the 
independent hardware chains

Premium brand

Market leader

Expanded offering to existing customers



China

Through a lower business system cost model and disruptive 
technologies, develop partnerships with the users and 
manufacturers of Architectural Coatings in selected provinces in
China

Specifically implement & Expand Pre Paints Partnership with 
Rohm & Haas - Project Elephant

Research project undertaken to define prospective acquisition 
targets in China  - Project Rhino



The Status quo of Asia PaintProject Rhino



Warehouse

Staff Restaurant Dormitory
Administration

Manufacturing

Project Rhino



• Project Market 
Focus

Project Focus



Project Focus



Barloworld Plascon

Question Time

Concept Store Visit

Cocktails


