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Fiscal 2007

Year-end Results





Steve SangerSteve Sanger
Chairman and 
Chief Executive Officer

Quality Growth

Strong 
Fundamentals



4114-4

Our Long-Term Growth ModelOur Long-Term Growth Model

Net Sales Low Single-digit

Segment Operating Profit* Mid Single-digit

Diluted EPS High Single-digit

+ Dividend Yield

Total Shareholder Return Double-digit

Compound Growth Rate

* Non-GAAP Measure; See Reconciliation in Appendix
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Strong ResultsStrong Results

11,712 12,442

Net Sales

06 07

2.90
3.18

Diluted EPS

06 07

2,111
2,260

Segment
Operating Profit*

06 07

($ in Millions, Except per Share)

* Non-GAAP Measure; See Reconciliation in Appendix
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2.98 3.18

06 07

Comparable
EPS (Non-GAAP)

3.30

2.90

Dilutive Impact of CoCo Accounting
SFAS 123R Incremental Impact

11,712 12,442

Net Sales

06 07

2,111
2,260

Segment
Operating Profit*

06 07

Strong ResultsStrong Results
($ in Millions, Except per Share)

* Non-GAAP Measure; See Reconciliation in Appendix
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2007 Operating Objectives Met2007 Operating Objectives Met

Renew Net Sales Growth
for Big G & Pillsbury USA

Achieve Stronger Contribution
from New Products

Capitalize on Opportunities in New 
Channels and International Markets

Continue to Expand Margins



4114-8

Sales Growth Across the BoardSales Growth Across the Board

Big G +2%
Pillsbury USA +3
Baking Products +3
Meals +5
Bakeries & Foodservice Segment +5
Yoplait +6
Snacks +10
International Segment +16
Small Planet Foods +21

Fiscal 2007
% Growth
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Strong New Product InnovationStrong New Product Innovation

2007 New Products = 5% of Volume2007 New Products = 5% of Volume
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Growing Beyond SupermarketsGrowing Beyond Supermarkets
(General Mills Volume Growth, Fiscal 2007)

Club Natural/
Organic

C-StoresDrug &
Discount

Super
Center

Dollar
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Growing in International MarketsGrowing in International Markets

Canada +5 %
Europe +13
Asia-Pacific +12
Latin America +21
Total – at Constant FX +12 %

– as Reported +16 % 

2007 Net Sales Growth
at Constant FX



4114-12

Growing Margins…Growing Margins…

35.6
36.1

Gross Margin

06 07

18.0 18.2

Segment 
Operating Margin*

06 07

* Non-GAAP Measure; See Reconciliation in Appendix
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…Despite Input Cost Inflation…Despite Input Cost Inflation

06 07

Includes Raw Materials, Energy, Labor Expense, Carrier Rates, Storage and Handling
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…and With Increased
Consumer Marketing Investment

…and With Increased
Consumer Marketing Investment

06 07
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2007 Operating Objectives Met2007 Operating Objectives Met

Renew Net Sales Growth
for Big G & Pillsbury USA

Achieve Stronger Contribution
from New Products

Capitalize on Opportunities in New 
Channels and International Markets

Continue to Expand Margins
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Increasing Returns on Average Total CapitalIncreasing Returns on Average Total Capital

10.0

06 0705*

10.5
11.5

11.1

Excludes Incremental SFAS 123R Impact

*2005 Excludes SVE Gain and Bond Buyback

See Reconciliation in Appendix
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Cash Returned to Shareholders in 2007Cash Returned to Shareholders in 2007

Share Repurchases $1,321 Million

Dividends $506 Million

Total $1,827 Million
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Total Return to GIS ShareholdersTotal Return to GIS Shareholders

Fiscal 2007 19.2%

Last 3 Years (CGR) 12.3%
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Fiscal 2007 SummaryFiscal 2007 Summary

• Broad-based Unit Volume and
Net Sales Growth

• Margin Expansion

• Double-digit EPS Growth and 
Shareholder Return

• Positioned to Deliver Good Growth and 
Returns Again in Fiscal 2008
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Quality Growth on Strong FundamentalsQuality Growth on Strong Fundamentals

• A Strategically Advantaged Business Portfolio
– Well-positioned Categories
– Leading Brand Positions

• Mainstream Consumer-focused Innovation

• Stronger Brand-building Investment

• Broad-based Margin Strength and Profit
Growth Opportunity



Jim LawrenceJim Lawrence
Vice Chairman and
Chief Financial Officer

2007
Financial Review

2008
Guidance
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Fourth Quarter 2007
Financial Summary
Fourth Quarter 2007
Financial Summary

Net Sales +7%

Segment Operating Profit* +0

Earnings After Tax +1

Diluted EPS +2

% Change

* Non-GAAP Measure; See Reconciliation in Appendix
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Fourth Quarter 2007
Segment Results

Fourth Quarter 2007
Segment Results

U.S. Retail +6% -2%

International                        +19             +24

Bakeries & Foodservice +1 -3

Total Segments +7% +0%

Net Sales
% Change

Operating Profit
% Change
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Fourth Quarter 2007
Income Statement Items

Fourth Quarter 2007
Income Statement Items

Cost of Goods +6%

Consumer Marketing Expense +16

% Change vs YA

Restructuring Expense +NM

Corporate Unallocated Expense -31
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Restructuring, Impairment and Exit Costs
(Pretax, $ in Millions)

Restructuring, Impairment and Exit Costs
(Pretax, $ in Millions)

Q4 Restructuring and Impairment Expenses  $(41)

Loss on Par-baked Bread Divestiture (6)

Adjustments to Prior Reserves    1

Gain on Sale of Facility 7

Net Expense                                              $(39)

Fiscal 2007
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Corporate Unallocated Expense
($ in Millions)

Corporate Unallocated Expense
($ in Millions)

SFAS 123R Stock-based Compensation
Incremental Annual Impact  $(69) 

$(123) $(163) $(40)

06 07 Change

$(65) $(45) $20

Full Year

4Q
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Pension PerformancePension Performance

07 Return on Plan Assets 18%

Funded Status of Pensions Fully Funded

Excludes Certain International Operations
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Joint Venture Earnings
($ After Tax, in Millions)

Joint Venture Earnings
($ After Tax, in Millions)

JV Earnings $15 $12 $73 $69

CPW Restructuring 1 8 8 8

JV Earnings before $16 $20 $81 $77
CPW Restructuring

07 06 07 06
4Q Annual
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Average Shares OutstandingAverage Shares Outstanding

380
366 360

05 06 07

-5.3%

24 Million Shares

$54.41 Average Price

2007 Repurchases

2005 and 2006 exclude CoCo Accounting Impact;
See Reconciliation in Appendix
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Earnings per Share
Above Plan

Earnings per Share
Above Plan

• Sales Growth Above Estimate

• Input Cost Inflation Below Estimate

• Strong Plant Performance and 
Productivity

Original
Guidance
$3.03 –
$3.08

$3.18
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Fiscal 2008 Outlook
Total Input Cost Inflation

Fiscal 2008 Outlook
Total Input Cost Inflation

6%
5%

4%
5%

05 06 07 08 Estimate

Includes Raw Materials, Energy, Labor Expense, Carrier Rates, Storage and Handling
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Fiscal 2008 Outlook
Commodities and Energy Inflation Only

Fiscal 2008 Outlook
Commodities and Energy Inflation Only

2007 Estimate $145 Million

2007 Actual $115 Million

2008 Estimate $250 Million
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Fiscal 2008 Outlook
Cost Inflation Offsets
Fiscal 2008 Outlook

Cost Inflation Offsets

• Net Price Realization
– Pricing
– Trade
– Mix

• Productivity Savings Through
Holistic Margin Management Approach
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2008 Guidance Summary2008 Guidance Summary

Net Sales $12,442 Up Low Single-digit

Segment Op Profits $2,260 Up Mid Single-digit

Restructuring Expense $39 Comparable

Interest Expense $427 Up Mid Single-digit

Tax Rate 34.3% 34.5 – 35.0%

JV Income $73 Up

Avg. Diluted Shares 360 353

EPS $3.18 $3.39 – 3.43

2007 2008 Guidance

(In Millions, Except per Share)
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$1,765$1,848

06 07

Cash Flow from Operations
($ in Millions)

Cash Flow from Operations
($ in Millions)
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Capital ExpendituresCapital Expenditures

2007

Growth
Capacity

29%

2008 Plan

Cost
Savings

17%

Essential
54%

Growth
Capacity

30%

Cost
Savings

32%

Essential
38%

$460 Million $575 Million
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Capital Expenditures
($ in Millions)

$653

$434
$360

04 05 06 07 08 
Estimate

$460

$575
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$1.10
$1.24

$1.34
$1.44

$1.56

04 05 06 07 08

DividendsDividends

+9% CGR

Annualized
Rate
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Share RepurchasesShare Repurchases

Includes Estimated 14.3 Million Shares
to be Issued October 2007

360

07 08 Estimate

-2% 353

(Average Diluted Shares Outstanding in Millions)
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Lehman Transaction UpdateLehman Transaction Update

• Original 2004 Transaction Created Debt-market 
Participation in Sale of 50MM GIS Shares by 
Diageo
– 16.6MM Shares to General Mills Treasury

• 3-Year Lehman Notes Exchange to GIS Shares 
in October 2007
– Lehman to Pay General Mills $750MM
– General Mills Issues 14.3MM* Shares to Lehman

*At Market Price of $54.24 or Higher for
20 Trading Days Beginning Sept. 10, 2007
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Average Diluted Shares Outstanding
(in Millions)

Average Diluted Shares Outstanding
(in Millions)

GAAP Excluding CoCo Accounting
409

379

360
353

05 06 07 08
Target

380

366
360

353

05 06 07 08
Target

-7%
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Financial SummaryFinancial Summary

• Above-plan Results with Added Marketing 
Investment in 2007

• 2008 Plan Consistent with Long-term Goals

• Priority Uses of Cash are Capital Investment, 
Dividend Growth and Share Repurchases



Ken PowellKen Powell
President and
Chief Operating Officer

Operating
Review

2008
Highlights
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Fiscal 2007
Topline Results Strong

Fiscal 2007
Topline Results Strong

Unit
Volume

Price
& Mix

Foreign
Exchange

Net
Sales

+4 pts
+1 pt

+1 pt +6 pts

Components of Net Sales
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Fiscal 2007
Topline Results Strong

Fiscal 2007
Topline Results Strong

U.S. Retail +4% +4%

International +8 +16

B&FS +1 +5

Total Company +4% +6%

Net Sales
Growth

Unit Volume
Growth
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Our Biggest Global Business
RTE Cereal – Grew Worldwide
Our Biggest Global Business
RTE Cereal – Grew Worldwide

Big G Division +2%
Cascadian Farm

Organic Cereals +53
B&FS Cereals -2
Canada Cereals +6
CPW +18

Worldwide Cereal Net Sales +6%

Fiscal 2007
Net Sales Growth
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2007 Operating Highlights
Health & Wellness Initiatives
2007 Operating Highlights

Health & Wellness Initiatives

WholeWhole
GrainGrain

High FiberHigh Fiber

Reduced SugarReduced Sugar
OmegaOmega--33

LowerLower
SodiumSodium
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2007 Operating Highlights
Convenience Innovation

2007 Operating Highlights
Convenience Innovation

U.S. Retail Bakeries & Foodservice

International
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2007 Operating Highlights
Effective Mix Management
2007 Operating Highlights
Effective Mix Management

Pillsbury 
Refrigerated Dough

Baking 
Products
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05 06 07 05 06 0705 06 07 05 06 07

Segment Operating Margins ExpandedSegment Operating Margins Expanded

U.S. RetailInternational B&FS
Total

Company*

10.6 10.2

6.7
8.1

17.8 18.2

22.1 22.1 22.3

9.5

6.4

18.0

* Non-GAAP Measure; See Reconciliation in Appendix
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2008 Operating Performance
Key Objectives

2008 Operating Performance
Key Objectives

• Drive Net Sales Growth with Volume Gains, 
Mix and Price Realization

• Fuel Continued Channel Expansion

• Sustain Sales and Profit Growth in 
International Businesses

• Maintain Focus on Holistic Margin 
Management

• Reinvest in Consumer-directed Marketing



4115-52

Big G Cereals
Right Size, Right Price

Big G Cereals
Right Size, Right Price

• Low Single-digit Price Increase Effective 
June 25

• Package Size and Price Adjustments Will 
Improve Everyday Price Comparisons

• Strong Retailer Alignment on Baseline 
Focused Initiative

• One-time Conversion Costs in 2008; 
Ongoing Cost Savings
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U.S. RTE Cereal Category
Package Size Trend

U.S. RTE Cereal Category
Package Size Trend

Big G +.3 oz.

Largest Competitor -.4 oz.

Top 3 Branded Competitors -.1 oz.

Change in 
Avg. oz/unit
2000 - 2006

Source: ACNielsen
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Most Consumers Compare Price per BoxMost Consumers Compare Price per Box

15.2 Oz per Package 21.0
$3.89 Avg Non Merch Retail Price $4.69
$.26 Price per Oz $.22

4108-54

Competing
Brand
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$3.91
$3.59 $3.49 $3.53

4108-55

Average Non Merch Price per Unit 

Source:  ACNielsen 2006

Category Pricing OverviewCategory Pricing Overview

General Mills Competitor A Competitor B Competitor C
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Right Size, Right PriceRight Size, Right Price

2006 Right Size, Right Price

Source:  ACNielsen 2006 and General Mills Study

Target

Average Non Merch Price per Unit 

$3.91
$3.59 $3.49 $3.53

General Mills Competitor A Competitor B Competitor C
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Retailers Moving QuicklyRetailers Moving Quickly

• New Prices on Shelf Today at Accounts 
Representing About 45% of U.S. Retail 
Sales
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One-time Execution Costs,
Ongoing Savings

One-time Execution Costs,
Ongoing Savings

• $30 Million Conversion Costs, Majority in
First Half of 2008
– Packaging Equipment
– Merchandising Funds for Customer Transition

• $20 Million Annualized Savings
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Big G 2008 Plan SummaryBig G 2008 Plan Summary

• Low Single-digit Sales Growth

• Profit Growth and Margin Expansion, 
Driven by Pricing, Mix and Productivity

• Health News and New Product 
Innovation
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Yoplait Yogurt 2008 PlansYoplait Yogurt 2008 Plans

• Mid Single-digit Price Increase Effective July 2

• Positive Mix from New Products
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Grain Snacks MomentumGrain Snacks Momentum

05 06 07

+3%
+15%

+22%

Retail Sales in Select Channels

Source: ACNielsen plus Wal-Mart
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Soup MomentumSoup Momentum

05 06 07

Retail Sales in Select Channels

Source: ACNielsen plus Wal-Mart

+12%
+12%

+10%
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Dinner Mix MomentumDinner Mix Momentum

Shipped Nationally in June

New Wanchai Ferry
Chinese Dinner Kits

05 06 07

Helper Skillet & Microwave
Retail Sales

+5%

Source: ACNielsen plus Wal-Mart

+8%
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2008 Operating Performance
Key Objectives

2008 Operating Performance
Key Objectives

• Drive Net Sales Growth with Volume Gains, 
Mix and Price Realization

• Fuel Continued Channel Expansion

• Sustain Sales and Profit Growth in 
International Businesses

• Maintain Focus on Holistic Margin 
Management

• Reinvest in Consumer-directed Marketing
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Channel ExpansionChannel Expansion

Organic/Natural Club Stores

Convenience Stores
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Bakeries & FoodserviceBakeries & Foodservice

Healthier Snacking 
Portfolio

Breakfast Solutions Channel Expansion
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International Growth PlatformsInternational Growth Platforms

Häagen-Dazs World Cuisine Healthy Snacking
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International CerealsInternational Cereals

Canada CPW
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Holistic Margin ManagementHolistic Margin Management

• Sales Mix Opportunities

• Trade Spending Efficiency

• SKU Rationalization

• Product Simplification

• Technology Investment

• Global Sourcing
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Trade Cost Per Case Declined
U.S. Retail Segment

Trade Cost Per Case Declined
U.S. Retail Segment

06 07 08 Target
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Brand Building Investment
(Consumer Marketing, $ in Millions)

Brand Building Investment
(Consumer Marketing, $ in Millions)

06 07 08 Target
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2008 Operating Outlook2008 Operating Outlook

• Continued Broad-based Unit Volume and Sales 
Growth

• Margin Expansion Driven by Holistic Margin 
Management

• Continued Strong Consumer Marketing 
Investment to Fuel Baseline Sales
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U.S. Retail $406 $414 $1,896 $1,801
International 56 45 216 194
Bakeries & Foodservice 30 31 148 116

Segment Operating Profit 492 490 2,260 2,111

Corporate Unallocated Expense 45 65 163 123

Restructuring, Impairment and
Other Exit Costs 41 14 39 30

Operating Profit $406 $411 $2,058 $1,958

Q4 Annual

2007 2006 2007 2006

Reconciliation of
Segment Operating Profit

Reconciliation of
Segment Operating Profit

(In Millions)
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Diluted EPS $0.62 $0.61 $3.18 $2.90

Effect of Accounting for
Stock-based Compensation 0.01 - 0.12 -

Effect of Accounting for
Contingent Convertible Debt - - - 0.08

Diluted EPS excluding Stock-based $0.63 $0.61 $3.30 $2.98
Compensation and CoCos

Q4 Annual

2007 2006 F07 F06

Reconciliation of
Non-GAAP EPS to Diluted EPS

Reconciliation of
Non-GAAP EPS to Diluted EPS
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Average Diluted Shares
Outstanding 360 364 360 379 409

Incremental Share Effect from
Contingent Convertible Debt - - - (13) (29)

Average Diluted Shares
Outstanding, Excluding CoCos 360 364 360 366 380

20062007 20062007

Q4 Annual

Reconciliation of
Average Diluted Shares Outstanding

Reconciliation of
Average Diluted Shares Outstanding

2005

(In Millions)
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Return on Average Total CapitalReturn on Average Total Capital

2007 2006 2005 2004 2007 2006 2005 2004

Net earnings 1,144$      1,090$      1,240$    1,144$    1,240$    
Interest expense, net, after-tax 281 261 289 281 289
Incremental SFAS 123R effect, after-tax 45
Divestitures gain, after-tax (284)
Debt repurchase cost, after-tax 87

Earnings before interest after tax 1,425 1,351 1,529 1,470 1,332

Current portion of long-term debt 1,734 2,131 1,638 233 1,734 2,131 1,638 233
Notes payable 1,254 1,503 299 583 1,254 1,503 299 583
Long-term debt 3,218 2,415 4,255 7,410 3,218 2,415 4,255 7,410

Total debt 6,206 6,049 6,192 8,226 6,206 6,049 6,192 8,226
Minority interests 1,139 1,136 1,133 299 1,139 1,136 1,133 299
Stockholders' equity 5,319 5,772 5,676 5,248 5,319 5,772 5,676 5,248

Total capital 12,664 12,957 13,001 13,773 12,664 12,957 13,001 13,773
2007 Incremental SFAS 123R effect, after-tax 45
2005 divestiture gain, net of debt repurchase cost (197)
Accumulated other comprehensive (loss) income 120 (125) (8) 144 120 (125) (8) 144

Adjusted total capital 12,784 12,832 12,993 13,917 12,828 12,832 12,796 13,917

Average adjusted total capital 12,808 12,913 13,455 12,830 13,357

Return on invested capital 11.1% 10.5% 11.4% 11.5% 10.0%

(1) Excluding incremental SFAS 123R effect

(2) Excluding divestitures gain and debt repurchase cost

2005 Pro Forma (2)2007 Pro Forma (1)


