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Grainger’s daily sales rate for the month of July was up 7 percent versus  
July 2003.   
 
Daily sales at Grainger’s Branch-based Businesses were up 7 percent versus 
July 2003. At Lab Safety, daily sales were up 14 percent. Daily sales for 
Integrated Supply were up 1 percent.   
 
Daily sales processed through grainger.com  
were 28 percent above July 2003. The company  
is currently projecting total 2004 sales for  
grainger.com of $575 to $625 million.  
 

Selling Days
2004 2003 

Mo.    21    22 
Qtr.    64    64 
Yr.  255  255 
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Market expansion program update 
Grainger’s leadership team in Denver welcomed members of the financial 
community to the new branch in Centennial, Colo., on August 5. Doe Kittay, 
District Branch Services Manager, provided an update on the progress of the 
market expansion program in the Denver area, including an overview of the 
sales and marketing efforts. Grainger has increased inventory by almost         
25 percent in the market, and monthly sales growth has been around double 
the overall U.S. branch sales results. 
 
In secondary market news, in July Grainger relocated its Rochester, Minn., 
branch to a larger facility that offers 24,000 locally tailored products in stock 
and available the same day.  
 
Distribution center tour showcases logistics network project 
On August 2, members of the financial community were provided with an 
overview of Grainger’s recently completed logistics network project at the newly
constructed distribution center in Robbinsville, N.J. In addition to a 
comprehensive tour of the new facility, attendees discussed the project’s 
benefits with Kevin Peters, Vice President, Supply Chain Operations. 
 
Completed in March 2004, the project established a network that can replenish 
branches and ship customer orders same day. With continuing productivity 
improvements, the redesigned logistics network is projected to contribute  
$10 million to operating earnings in 2004 and $20 million in 2005.  Peters 
described the supply chain model as dynamic and said the company plans to 
continue process improvements that should enhance service to customers. 
 
Note: Presentations from both events are available at the Investor Relations section of Grainger’s 
Web site at www.grainger.com/investor. 
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