PepsiCo, Inc. and Subsidiaries
Condensed Consolidated Statement of Income
(in millions, except per share amounts)

12 Weeks Ended

3/22/08 3/24/07
(unaudited)

NEL REVENUE ...ttt ettt re e s eane e saee s $8,333 $7,350
Costs and Expenses

COSE Of SAIES ...t 3,834 3,285
Selling, general and administrative eXpenses ...........ccccovcvveeernnnne. 2,934 2,635
Amortization of intangible assets .........ccccocvveiiiiiie s 12 11
Operating Profit ... 1,553 1,419
Bottling EQUIty INCOME ... 70 74
INEErESt EXPENSE ...oeiiiiiiiiiitiiie ettt e e (58) (42)
INEErESE INCOME ...oviiiiiiiie e 1 22
Income before INCOME TAXES .......eveiiiiiiieeiiiieee e 1,566 1,473
Provision for INCOME TaAXES ......ceiiiiiiiiiiiiiiiieeee e 418 377
NEE INCOMIE ...ttt st $1,148 $1,096
Diluted

Net Income per Common Share ...........ccccceeeiiiiiiiieeeiee e $0.70 $0.65
Average Shares OutsStanding.........occcuvveeeieieeiiiiiiieeeeee e 1,632 1,673



PepsiCo, Inc. and Subsidiaries
Supplemental Financial Information
(in millions)

12 Weeks Ended

3/22/08 3/24/07
(unaudited)
Net Revenue
Frito-Lay NOMh AMErICa.........cccveeiiie e $2,730 $2,553
Quaker FOods NOrth AMErICA ...........uvvviiiiiiiiiiiiii e 495 463
Latin AMEriCa FOOUS .........uiiiiiiiiie ettt 971 710
PepsiCo AMENICAS FOOUS .......c.uvviiiiiiiiieiiiiie e 4,196 3,726
PepsiCo AMericas BEVErages ... iiiiiiiiiieiee et 2,360 2,220
United Kingdom & BUFOPEe ..........euviiiiiieiiiieee e 911 740
Middle East, AffriCa & ASIA........ceeiiiiiiieeiiie e 866 664
PepsiCo INternational..............oiiiiiiiiiiiieiee e 1,777 1,404
Total NEt REVENUE ..ottt $8,333 $7,350
Operating Profit
Frito-Lay NOrth AMEriCa........ccccoveii it $ 633 $ 610
Quaker Foods NOrth AMErICaA ...........uvveiuiiiiiiiiiiii e 166 156
Latin AMEriCa FOOUS .........uiiiiiiiiie ittt 167 133
PepsiCo AMENICAS FOOUS .......cocuviieiiiiiiieiie e 966 899
PepsiCo AMericas BEVEIagesS ........ccuuiua i iiiiiiiieee et 504 473
United Kingdom & BUFOPEe ..........euviiiiiieiiiieee e 102 86
Middle East, AffriCa & ASIA..........eeiiiiiieiiiee e 139 105
PepsiCo INternational............c.oiieiieiiiiieeee e 241 191
Division Operating Profit ..........ccuuiiiiiiii e 1,711 1,563
(070] 1 o o] = 1 (TSP T R PPURRP (158) (144)
Total Operating Profit.........ccccccve i $1,553 $1,419




PepsiCo, Inc. and Subsidiaries
Condensed Consolidated Statement of Cash Flows
(in millions)

Operating Activities
N T=2 T TeTo T3 T TSP
Depreciation and amortiZation .............ocueereiiiiiieiiiiiee e
Stock-based compensation EXPENSE .........uvveviviiieiiiiie e
Excess tax benefits from share-based payment arrangements ...................
Pension and retiree medical plan contributions............cc.cccoeeciiiieeee e,
Pension and retiree medical plan eXpenses.........cccocvveeeeeiicciiiieee e
Bottling equity income, net of dividends............ccccveeiiee i,
Deferred income taxes and other tax charges and credits................ccuuee...
Change in accounts and notes receivable...........cccocceeeeeiiiciiieeecc e,
Change iN INVENLOMIES .....vviieiiiiiee e e
Change in prepaid expenses and other current assets..........cccceveviveeeennnne,
Change in accounts payable and other current liabilities .................cccuveeeee.
Change inincome taxes payable..........cccocveiie i
L@ 1 1T g o1 PRSP

Net Cash Provided by Operating ACtIVItIES .........uvveiieeiiiiiiiieecce e

Investing Activities
(OF1 o]1 7= 1K) o 1= 0 To 10T SRRSO
Sales of property, plant and equUIPMENt...........cccceeeeee i,
Acquisitions and investments in noncontrolled affiliates ...........ccccccccoeenie
Cash proceeds from sale of The Pepsi Bottling Group (PBG) and
PepsiAmericas, INC. (PAS) STOCK........cciiiiiiiiiiiiie e
Short-term iNVESIMENTES, NET ...vvveii e
Net Cash Provided by/(Used for) Investing ACtiVIties .........ccccceeeeeieiiciiiieeeeeeennn

Financing Activities
Payments of long-term debt ...
Short-term DOrTOWINGS, NEL....coii i
Cash diVIdeNds PAIH .......cooiuiiiieiiiiii e
Share repurchases — COMMON .........ueiiiieeiiiiiiiieiee e
Share repurchases — preferred........coocovevi i
Proceeds from exercises of StoCK OptioNS.........ccveeviiviiiiiieeee e
Excess tax benefits from share-based payment arrangements...................

Net Cash Used for Financing ACHVILIES .........oocuuiiiiiiieiiiiiiiieee e

Effect of Exchange Rate Changes on Cash and Cash Equivalents...................
Net Increase/(Decrease) in Cash and Cash Equivalents .............occcovvveveeeiinnnns

Cash and Cash Equivalents — Beginning oOf Year........ccccccoouiiiiiiiiiiiiiniiiiieeeeennn
Cash and Cash Equivalents — End of period ...........ccccooiviiiiiinic e

12 Weeks Ended

3/22/08 3/24/07
(unaudited)
$1,148 $ 1,096
303 276
72 63
(53) (47)
(38) (34)
104 118
(52) (57)
122 11
(353) (377)
(175) (134)
(335) (75)
(326) (413)
151 269
(48) (70)
520 626
(309) (267)
53 4
(146) (431)
80 94
558 402
236 (198)
(254) (26)
1,978 14
(610) (498)
(1,460) (882)
(1) )
223 236
53 47
(71) (1,1112)
9 (€]
694 (684)
910 1,651
$1,604 $ 967




PepsiCo, Inc. and Subsidiaries
Condensed Consolidated Balance Sheet
(in millions)

Assets

Current Assets
Cash and cash equUIValENES ..........cceeeiiiiiiiiiiiece e
Short-term iINVESIMENES .........oooeeiiiiiiii e,

Accounts and notes receivable, Net........ccccevvviiiiieiiiie e,

Inventories
RAW MALEIIAIS .....eeiiiiiiiiiiieee e
WOIK-IN=PIOCESS ..coiiiiieiiitiiee ettt e e e e
FINISNEA QOOUS ......eeiiiiiiii e

Prepaid expenses and other current assets ........ccccceveeiiiiciieieeeee e,
TOtal CUIMENT ASSELS ...eiiiiiiiie ettt

Property, plant and equipment, Net.........ccccceeeii i
Amortizable intangible assets, Net......cccccccoviiiiiiiieee e

GOOAWIL <.
Other nonamortizable intangible asSets .........ccccccvvieei e
Nonamortizable Intangible ASSetS ...

Investments in noncontrolled affiliates............covuveeiiiiiiiieiiiee e,
(@] 1 T Q=TT R
LI0) = 1 Y] £

Liabilities and Shareholders' Equity
Current Liabilities
Short-term obligatioNS ..........cc.evii i
Accounts payable and other current liabilities .............cccovveeeeeeiiiiciinnne,
INCOME taXES PAYADIE .....oieiiiiiie e
Total Current Liabilities .........cooviiiiiiiiiie e

Long-term debt obligations ...........ccooiviiiiiiiiii e
Other lIabilitieS.....cccooieiei e
Deferred INCOME TAXES ...uuuuururrriiiriiiiiiii e

Total Liabilities coue i i e e

Commitments and Contingencies

Preferred stock, NO par ValUe.............ooccuiiiiiiii e
Repurchased preferred StOCK..........ccoiviiiiiiiiiie e

Common Shareholders’ Equity
COMIMON SEOCK ...ttt
Capital In eXCess Of Par VAU ..........c.ueviiiiiiiii e
Retained EarniNgS .......cueiiiiiiiiee ittt e e e e e s saaee e
Accumulated other comprehensive 0SS ............cccceiiiiiiii,

Less: Repurchased common StOCK........cccceoviiiiiiiieieeeee e

Total Common Shareholders' EQUItY ..........cccccviieeeeeeiiiiiiiiiieece e
Total Liabilities and Shareholders' EQUItY ....cccccceeeviiiiiiiieneeennn.

A-4

3/22/08 12/29/07
(unaudited)
$ 1,604 $ 910
993 1,571
4,813 4,389
1,096 1,056
225 157
1,171 1,077
2,492 2,290
1,163 991
11,065 10,151
11,263 11,228
792 796
5,209 5,169
1,256 1,248
6,465 6,417
4,370 4,354
1,744 1,682
$35,699 $34,628
$ 1,103 $ -
7,386 7,602
98 151
8,587 7,753
4,884 4,203
4,833 4,792
681 646
18,985 17,394
41 41
(133) (132)
30 30
336 450
28,642 28,184
(711) (952)
28,297 27,712
(11,491) (10,387)
16,806 17,325
$35,699 $34,628




PepsiCo, Inc. and Subsidiaries
Supplemental Share and Stock-Based Compensation Data
(in millions of shares, except dollar amounts, and unaudited)

12 Weeks Ended

3/22/08 3/24/07

Beginning Net Shares Outstanding ..........cccccceeevviieeeiiinenen. 1,605 1,639
Options Exercised/Restricted Stock Units Converted............ 7 8
Shares Repurchased...........ccccvvveeeiiee i (21) (15)
Ending Net Shares Outstanding ...........cccceeeeiiiiiiiiieeeeeeniees 1,591 1,632
Weighted Average BasSiC .........cccoecvvveeeieieeeiiiiiieieeee e 1,599 1,637
Dilutive securities:

OPLIONS ..ttt 28 31

Restricted Stock UNItS ..........oooiiiiiiiiiiieeeeeeee e 4 4

ESOP Convertible Preferred Stock/Other ...........cccccoevnneen. 1 1
Weighted Average Diluted..........ccoeeieiieiiiiiiiiiieeee e, 1,632 1,673
Average Share Price for the period ..........cccccovviieeiiieeeeee, $71.48 $63.94
Growth Versus Prior Year........cccocvvveeiiiiciiiiieeie e 12% 9%
OptioNs OULSLANAING ...eeeiveeiee e 114 132
Options iN the MONEY ........ccoiiiiiiiiiiee et 114 121
Dilutive Shares from OptioNS...........covvieeiiiiiiieiiiiiee e 28 31
Dilutive Shares from Options as a % of Options in the Money 24% 26%
Average Exercise Price of Options in the Money.................. $49.90 $44.41
Restricted Stock Units Outstanding 7 8
Dilutive Shares from Restricted Stock Units 4 4
Average Intrinsic Value of Restricted Stock Units $63.04 $58.42

Outstanding*

* Weighted-average intrinsic value at grant date



Reconciliation of GAAP and Non-GAAP Information
(unaudited)

The financial measures listed below are not measures defined by generally accepted accounting
principles (GAAP). However, we believe investors should consider these measures as they are more
indicative of our ongoing performance and how management evaluates our operational results and
trends. Specifically, investors should consider the following with respect to our quarterly results:

e Our 2008 and 2007 division operating profit;
e Our 2008 division operating profit growth; and

e Impact of foreign currency on division operating profit growth.

Operating Profit Growth Reconciliation

Quarter

Ended

3/22/08
Division Operating Profit Growth...........ccccccoivviiii e, 10%
Impact of Corporate Unallocated ...........cccovvveeeiiiieeiiiiieee i, -
Total Operating Profit Growth ..........ccccccoviiiiiii e, 99%6*
*Does not sum due to rounding.
Foreign Currency Reconciliation

Quarter

Ended

3/22/08
Impact of Foreign Currency on Division Operating Profit Growth 2.5%
Impact of Foreign Currency on Corporate Unallocated .............. —
Impact of Foreign Currency on Operating Profit Growth ............ 3%*

*Does not sum due to rounding.



