PepsiCo, Inc. and Subsidiaries
Condensed Consolidated Statement of Income
(in millions except per share amounts)

12 Weeks Ended

3/25/06 3/19/05
(unaudited)

NEL REVENUE .....oeeiiii ettt e e eare e saee e $7,205 $6,585
Cost and Expenses

COSt Of SAIBS ... 3,179 2,870
Selling, general and administrative eXpenses ...........cccccceeeeeeennnes 2,647 2,439
Amortization of intangible assets .........cccooi 31 29
Operating Profit ... 1,348 1,247
Bottling EqUIty INCOME ......c.ceiiiiiiiiieie e 84 65
INEErESE EXPENSE ...oiiiiiiiiiitiiie ettt (62) (50)
INTErESE INCOME ...ttt ee e eeeeneneees 45 23
Income before INCOME TAXES ......cc.uuvieeiiieiiiiiieeee e 1,415 1,285
Provision for INCOME TaAXES ......ceiiieiiiiiiiiieeie e 396 373
NEE INCOME ...ttt e et e e eaee e $1,019 $ 912
Diluted

Net Income Per Common Share.........ccceeeveeiiiiiiiiiiieieee e $0.60 $0.53
Average Shares OutsStanding.........occuvveeeieieeiiiiiieeee e 1,695 1,713



PepsiCo, Inc. and Subsidiaries
Supplemental Financial Information
(in millions)

12 Weeks Ended

3/25/06 3/19/05
(unaudited)

Net Revenue
Frito-Lay NOrth AMEriCa........ccccoeiie it $2,393 $2,263
PepsiCo Beverages NOrth AMeriCa.........cccuvveeeeiieeiiiiiiiiieeeee e 1,991 1,784
PepsiCo INternational.............oocueiiiiiiiiii e 2,378 2,121
Quaker FOods NOrth AMErICa...........uuuviviiiiiiiiiieiieiiiieiereiereree . 443 417
Total NEt REVENUE ..ottt $7,205 $6,585
Operating Profit
Frito-Lay NOrth AMEriCa........ccccoueiieeii e $ 569 $ 539
PepsiCo Beverages NOrth AMEriCa.........occuvvvieeiaeeiniiiiiieeee e 428 415
PepsiCo INternational............oooiiiiiiiiiiiea e 371 307
Quaker FOods NOrth AMErICa...........uvvuviiiiiiiiiiiiiiiiiiieieieierereerenne. 151 145
Division Operating Profit ... 1,519 1,406
(07e] 1 o o] 1= 1 TP UPP TP OUPUPUPPT (171) (159)
Total Operating Profit..........cccccoeciiiiiiiiiicceccie e $1,348 $1,247




PepsiCo, Inc. and Subsidiaries
Condensed Consolidated Statement of Cash Flows
(in millions)

12 Weeks Ended

3/25/06 3/19/05
(unaudited)
Operating Activities
NELINCOME ...ttt be et e e sae e s e e e e e sre e sreesreesneeaaes $ 1,019 $ 912
Depreciation and amortization ............cccuveeeeeeei i 286 282
Stock-based compensation EXPENSE ......uuvvieeeeiiiiiiiiieieee e e e e 67 77
Excess tax benefits from share-based payment arrangements ................... (34) -
Cash payments for merger-related costs and other restructuring charges .. - (14)
Pension and retiree medical plan contributions ............cccccvviieeeviiieee e, (28) (48)
Pension and retiree medical plan eXPENSES ........ccccveieiriiiie e 123 102
Bottling equity income, net of dividends............coooriiiiiiiiiec e (70) (51)
Deferred income taxes and other tax charges and credits............ccccceeenee. 20 51
Change in accounts and notes receivable............ccccciiiiiiii (347) (237)
Change iN INVENTOMIES ......eiiiiiiiiee e (179) (93)
Change in prepaid expenses and other current assets..........cccceevvveeeennnen. (39) 3
Change in accounts payable and other current liabilities ...............ccccccenee. (441) (522)
Change in income taxes payable..........ccciiiiiiiiii e (140) 233
(@1 =T G =] TR 9 54
Net Cash Provided by Operating ACHVItIES ........coocviiiiiiiiii e 246 749
Investing Activities
Snack Ventures Europe (SVE) minority interest acquisition ........................ - (750)
Capital SPENAING ...cciii it e e e e e aeees (289) (181)
Sales of property, plant and eqUIPMENt.............eeeiiiiiiiiiiiiie e 6 25
Other acquisitions and investments in noncontrolled affiliates .................... (275) 41)
Cash proceeds from sale of The Pepsi Bottling Group (PBG) stock ........... 85 47
Short-term INVESIMENTS, NET .......ooi i 800 (528)
Net Cash Provided by/(Used for) Investing ACtivities .........cccccceevvvieciiieeenee s 327 (1,428)
Financing Activities
Proceeds from issuances of long-term debt.............ccoeeeiiiiiiniiiic e - 13
Payments of long-term debt ... (22) 3)
Short-term DOrrOWINGS, NET....coiii i (691) 733
Cash dividends PAId .......ccoocuiiieiiiiiee e (432) (387)
Share repurchases — COMMON .........uuviiiieiiiiiieir e (660) (494)
Share repurchases — preferred.........ccccoei i (2) (6)
Proceeds from exercises of StoCK OPtiONS..........ccovvvviiiieiiee e 436 233
Excess tax benefits from share-based payment arrangements................... 34 -
Net Cash (Used for)/Provided by Financing ActiVitieS.........cccccceeeviiiiiinieeeeeeenn, (1,337) 89
Effect of Exchange Rate Changes on Cash and Cash Equivalents................... 4 (9)
Net Decrease in Cash and Cash Equivalents............ccocoeeeiiiiieniic e, (760) (599)
Cash and Cash Equivalents — Beginning of year..........ccccccovccvivieeeeeeeieciiivnneeenn. 1,716 1,280
Cash and Cash Equivalents — End of period ...........cccccoveviieeiiie e, $ 956 $ 681




PepsiCo, Inc. and Subsidiaries
Condensed Consolidated Balance Sheet
(in millions)

3/25/06 12/31/05
Assets (unaudited)
Current Assets
Cash and cash equIValENLS..........ccoveeiiiiiiiiiieice e $ 956 $ 1,716
Short-term INVESIMENES ......coiviiiie et 2,373 3,166
Accounts and notes receivable, Net..........cccvevviiie e 3,634 3,261
Inventories
RAW MALEIIAIS ..ot 764 738
WOTK-IN=PrOCESS ..ceiii ettt e e e e s e e r e e e e e e s e ennrees 159 112
10T aT=To o oo Yo £ SRS 958 843
1,881 1,693
Prepaid expenses and other current assets ......cccccceeevvevcviieeeeee e, 658 618
TOtal CUIMENT ASSELS ..eeiiiiiiiiiie et 9,502 10,454
Property, plant and equipment, Net.........ccccveeee i 8,754 8,681
Amortizable intangible assets, Net......ccccccoviiiiiiiieieee e 503 530
L€ oo o 111/ | RSP TUURPRSR 4,100 4,088
Other nonamortizable intangible assets .........cccccovvviiiiiiie e, 1,098 1,086
Nonamortizable Intangible ASSEtS .......cccccceveeeiiiiieeee e, 5,198 5,174
Investments in noncontrolled affiliates.........cccccvviiiini i 3,506 3,485
OthEI ASSELS ... ueiiiiiiiiii ettt e e st e e e b e e e snaaeee s 3,531 3,403
TOAl ASSBES cuiiiiiiieiie ettt $30,994 $31,727
Liabilities and Shareholders' Equity
Current Liabilities
Short-term obligationNS ...........cooviiiiii i $ 2,214 $ 2,889
Accounts payable and other current liabilities ..o, 5,587 5,971
INCOME tAXES PAYADIE .....eiiiiiiiie i 359 546
Total Current LIabilitieS ........ocevvviieiieeieeeee e 8,160 9,406
Long-term debt obligations ...........coooiiiiiiiiiee e 2,288 2,313
(@] 1 LT g TF= o 11 =R 4,427 4,323
Deferred INCOME tAXES ......cvvueiiie et e e e e e e e e e eev e e e e eaeees 1,378 1,434
LI 2= | T o 1 1= 16,253 17,476
Commitments and Contingencies
Preferred stock, NO par Value ..o 41 41
Repurchased preferred StOCK..........uviiiiiiiiiiiiie e (112) (110)
Common Shareholders’ Equity
(70 3100 T0T 5] (0] 01 G 30 30
Capital in eXcess Of par Value ............oooiiiiieiiiiieiie e 567 614
Retained EarNiNgS ......ccov it e e e e e 21,702 21,116
Accumulated other comprehensive 10SS ... (989) (1,053)
21,310 20,707
Less: Repurchased common SEOCK............ocveiiiiiiieieiiiiiee i (6,498) (6,387)
Total Common Shareholders' EQUItY ..........ccccvviivirieeiiniiiiieeeee e 14,812 14,320
Total Liabilities and Shareholders' EQUItY ........cccoociieiiiiinennen. $30,994 $31,727

A-4



PepsiCo, Inc. and Subsidiaries
Supplemental Share and Option Data
(in millions of shares, except average share and exercise prices, and unaudited)

12 Weeks Ended
3/25/06 3/19/05

Beginning Net Shares Outstanding ............cccoecvvvnee. 1,656 1,679
OptioNS EXErCiSed .......occveeeiiiiiiiiiiiiee e 12 7
Shares Repurchased........cccccooiiiiiiiiiieeniniiiieeeeeeen (12) (9)
Ending Net Shares Outstanding ........cccccveevvviivvviennnnn. 1,656 1,677
Weighted Average BasiC ...........cccccvveeeeeeeeviiiiiinieeeenn, 1,656 1,678
Dilutive securities:
(0] ] 110 1 P 33 31
Restricted Stock UNits .........ccoeeeviiiiiiiiciieeeeeeiieee, 4 2
ESOP Convertible Preferred Stock/Other ................ 2 2
Weighted Average Diluted..........ccccoeveeeiiiiciiiiieneeen, 1,695 1,713
Average Share Price for the period ............ccccvvveeenen. $58.79 $53.46
Growth Versus Prior Year.......cccccvvveeeiiiieee e 10% 9%
OptionNs OULSTANAING -...evvveiieeeiiiiiiieeeee e 150 178
Options in the MONEY.......ccccooviiiiiiiieieeee e, 150 166
Dilutive Shares from Options..........ccccccveeeeevievciivinnnnn. 33 31
Dilutive Shares from Options as a % of Options in
the MONBY ... 22% 19%
Average Exercise Price of Options in the Money....... $43.55 $40.31



Reconciliation of GAAP and Non-GAAP Information
(unaudited)

Operating Profit Growth Reconciliation

Quarter

Ended

3/25/06
Total operating profit growth ..........ccccccoeiiiiiiii e, 8.1%
Impact of Corporate unallocated..........cccccovevcvvveireeee e, (0.1)
Division operating profit growth............cccooceiiieiiniiee e 8.0%

Division operating profit and division operating profit growth are not measures defined by generally
accepted accounting principles (GAAP). However, we believe investors should consider these
measures as they are consistent with how management evaluates our operational results and trends.



