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3M’s Worldwide Strength
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Growth AND Operational Excellence

Revenue ($B) Operating Income ($B)

CAGR 13% $15.5 CAGR 18%

$13.6
12.5
$117$
$102 I I I I I

2002 2003 2004 2005 2006 2007 2008 2002 2003 2004 2005 2006 2007 2008
15t Half 1st Half

Strong Contributions From All Geographical Areas

4 Excludes pharma and special items in all periods m
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...With a Growing Percentage of Emerging Market Sales

(Billions)
$8

$7.0

Emerging Markets $6.1

el Adding Almost $1B/Year
Or 4% To Growth

5

4

3 $2 8

w=ro

$24 %25 pmm
- e
1998 1999 2000 . 2001 2002 2003 2004 2005 2006 2007

Emerging Markets = Central/Eastern Europe + Middle East Africa + Asia Pacific ex. Japan & Australia/NewZealand + Latin America

: SM
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Emerging Market Regions
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Emerging Market Regions

Latin Ameri

© 3M 2008. All Rights Reserved. 2008 3M Investor Conference



Emerging Market Regions

Latin Ameri
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Emerging Market Regions
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Emerging Market Regions
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3M Has Great Results and Future in Emerging Markets
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Global Economic Trends

“Shift in economic power from West to East is a transformation that is taking
place faster than anticipated.”

= “Decoupling of global growth from the US is premature, but rapid growth in
developing countries is shortening and softening the US downturn.”

= “Shifts in power from developed economies to emerging markets including
Brazil, Russia, India and China, are spawning multinational companies of their
own that effectively compete against established corporations from the West.”

= “Globalization is decentralizing power, while demographic differentials are
heightening the fight for talent.”

= “Growing urban populations place enormous strains on existing
Infrastructure, particularly in Asia and Latin America.”

= Aging population — increased health care spending : - . _
Economist Intelligence Unit conomis

13
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Long-Term Focus on Emerging Countries
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http://www.theodora.com/maps/brazil_map.html
http://www.geographic.org/maps/india_maps.html
http://www.theodora.com/maps/china_map.html
http://images.google.com/imgres?imgurl=http://www.globosapiens.net/subapp_countries/app_data/flags/fullsize/poland-flag.gif&imgrefurl=http://www.globosapiens.net/country/poland_flag.html&h=280&w=447&sz=2&tbnid=2xKdSqoG0jo9ZM:&tbnh=77&tbnw=124&hl=en&start=1&prev=/images%3Fq%3Dflag%2Bof%2BPoland%26svnum%3D10%26hl%3Den%26lr%3D
http://s1.amazon.com/exec/varzea/ts/exchange-glance/Y03Y5401897Y0458892/

GDP and IPI Growth Rates in 3M Countries

8.4%

[_IDeveloped
B Emerging

6.7%

3.0% 3.0%

Real GDP IPI Growth Rate
Growth Rate

GDP and IPI Growth Rates in Emerging
- Countries Are 2X of Developed Markets




3M Relative Penetration in Key Countries

1.00

2007 Sales / Nominal GDP

0.57
0.32
Developed Emerging
International International

Emerging Countries Represent Good Penetration Opportunity

16 Source: Khalix/Global Insight w
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Solutions for Emerging Markets

Emerging middle class

=)

&

Increased health care spending

3M Business Portfolio Meets Emerging Market Opportunities
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2007 — 2013 International Plan

$24B - $25B
$15.5B = Build on base business and increase Emerging
market share 58%
Emer(ging = Increase emphasis on domestic-driven
5% growth opportunities ... in all countries

= Continue shift of supply chain
Investments to high growth markets

AL = | ocalization of technical capabilities DEvE BEEE

55%

42%

= Leadership training and knowledge
transfer

2007 Base 2013 Plan

18 76% of Growth From Emerging Markets SM
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Emerging Country Strategic Summary

= Localized brands and products

= Focus on growing industrial and infrastructure
Investments

= Improve penetration in focused markets
= Qil and Gas, Mining, Construction, Automotive OEM

= Emerging middle class opportunity

Strategy Aligned with Emerging Market Opportunity
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Strategy Across Four Primary Drivers

Strategic
Thrust

Grow the Complementary Build New International
Current Core Acquisitions Businesses Growth

The Four Cornerstones of the International Growth Plan

Portfolio Management
& Geographic
Expansion

Brand & Reputation R&D & Supply Human Capital
Building Chain Localization Planning

Corporate Strategies and International Cornerstones Totally Aligned
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Building Global and Local Strength

Globalization

Four Cornerstones of Localization

Portfolio
Management &
Geographic
Expansion

Brand and R&D and
Reputation Supply Chain
Building Localization

Human Capital
Planning

21
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Building Global and Local Strength

Globalization

Four Cornerstones of Localization

Portfolio Brand and R&D and

LTI Reputation Supply Chain

CESIEDIE Building Localization
Expansion \

Human Capital
Planning

22
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Emerging Economies More Manufacturing Oriented

Ag J ap an Source: CIA World Fact Book

ECONOMY — % of GDP in Service Sector

Hong Kong 91.7%
Manufacturing
France 76.7%
UK 75.7% Services
Ag Poland
Japan 72.0%
Australia 70.6% Manufacturing
Germany 70.1%
Services
Brazil 65.8%
Poland 64.4%
Russia 56.2% Services
India 52.9%

China

40.1%

Manufacturing

Subsidiary Portfolio Prioritized Based
2 On Local Market and Economy SM
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Portfolio Prioritization Process

Differentiate Our Businesses

Foundational

3M’s Broad Portfolio Provides Opportunities For All Countries
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Country Portfolio Prioritization Example
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Portfolio Management Tailored to Local Market Conditions
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Country Portfolio Prioritization Example
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Country Portfolio Prioritization Example
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2006 & 2007 Closed International Acquisitions

E. Wood Ltd (UK)
ﬁ Biotrace PLC (UK)

aaaaaaa e

Rochford Thompson  Unifam Sp. Zoo
(UK) (Poland) o

o
Interchemall Sp. Zoo -, "
g SPSL (UK) (Poland) P % W

SBG Software X iH
(Germany) Macroworx (India)
Mahindra Engineering (India)
. -
Abz"_l m Neoplast Company |- =
(Brazil) Ltd (Thailand) s
Pomp (Brazil) €5
<R AT~

7 of 13 International Acquisitions From Emerging Countries
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http://www.rte.co.uk/products/passport-scanners/passport-scanner-8000.shtml
http://en.wikipedia.org/wiki/Image:UK-Passport-Cover.jpg
http://www.biotrace.co.uk/index.php

Improving Penetration with focus on key markets

Targeting the right areas for growth
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Automotive Technology

Precision Lighting
Elements

Next Generation
Paint Adhesive

Structural Adhesives

- i e Cabin Air Solutions

Specialty Trim Parts

Interam Internally llluminated
“Spike” Process License Plates

Broad portfolio of products for automotive manufacturers

30
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Japanese Auto Manufacturing

201

_ 1,439 220

Japan
B W. Europe G @T
= 66 442
(|
o D
O S Asia
B China 1’815

403

Japanese Vehicle Growth (000): 2006-2012

Japan =442,000; Outside Japan = 5,416,000

© 3M 2008. All Rights Reserved. 2008 3M Investor Conference

31




32

Central/East Europe Auto Manufacturing
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http://logo.nino.ru/main/download.phtml?id=1662
http://logo.nino.ru/main/download.phtml?id=1662
http://images.yandex.ru/yandpage?q=1810005152&p=2&ag=ih&rpt2=simage&qs=text%3DHyundai%26stype%3Dimage
http://logo.nino.ru/main/download.phtml?id=1662
http://www.toyota.de/index.html
http://1.im.cz/szn/f/08/08/72.gif
http://www.toyota.de/index.html
http://www.fso-sa.com.pl/index3.html
http://logo.nino.ru/main/download.phtml?id=1662

Building Global and Local Strength

Globalization

Four Cornerstones of Localization

MarFl); rtefrzlcla?lt & Brand and R&D and
’ Reputation Supply Chain

Geographlc Building Localization
. EXxpansion \

Human Capital
Planning

33
© 3M 2008. All Rights Reserved. 2008 3M Investor Conference



Building Brand Strength Worldwide

Local Brands Particularly Important in Emerging Markets

© 3M 2008. All Rights Reserved. 2008 3M Investor Conference


http://www.3mespe.com/

Building Global and Local Strength

Globalization

Four Cornerstones of Localization

Portfolio
Management &
Geographic
. Expansion

Brand and R&D and
Reputation Supply Chain
Building Localization

Human Capital
Planning

35
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3M’s Multiple Technology Platforms

36

Ab

Bi

Abrasives Biotech
Acoustics Ceramics Electronic
Materials
Adhesives Drug Flexible
Delivery Converting
& Packaging
Advanced Display Flexible
Materials Electronics
Analytical Dental &
Orthodontic
Materials
Application Energy Fluoro-
Software Components materials

Filtration,
Separation,
Purification

Pm

Sm

Metal Matrix
Composites

Integrated
Systems
Design

Imaging

Inspection &
Measure-
ment

Light Mechanical
Mgmt Fasteners
Medical
Data Mgmt
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Polymer Specialty
Melt Materials
Processing
Nano- Port_)us Surface
technology Materials & Modification
Membranes
Microbial Nonwoven Precision Track and
Dizitsgien & Materials Processing Trace
Control
Molding Opto- Process Vapor
electronics Design & Processing
Control
Micro- Particle & Radiation Accelerated
replication Dispersion Processing Weathering
Processing
Sensors Wound
Engineering Mgmt

& Modeling




Globalizing Product Development and Technical Support

POLAND RUSSIA
N Vo Ab| Ec
osgns || || wem E T

, CHINA
e} B : i Adhesives ! Process
o - ( Materials Des'gnf‘
i 4 ke b H Contro
i -

oo -

BRAZIL

— = S ntegrate
Films Specialty ystems
Materials Design

SINGAPORE

Analytical

Flexible
Electronics Mgmt

Investing in R&D in Emerging Markets
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New Products Around the World

Corrosion Protection Products

_ Russia
Premium Polyester

Casting Tape

Poland Superhydrophilic —
, - . Anti-Fog Wipe
Anti-Graffiti Varnish China
Mexico o i §

India
White Glue New Delhi Airport
Packaging Y .
i

Cero Rayas Sponge
Brazil

Brushes for
Indian Toilets

VStack Road Barrier

Designed for Emerging Markets — In Emerging Markets

© 3M 2008. All Rights Reserved. 2008 3M Investor Conference
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Localization Through Emerging Country R&D Centers

(7]
O
e
D . (
>S5
_ __ A 5 Year
N RO New 4
- %~ Product
F Sales
LL \
39 —

Degree of Innovation
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Center of Gravity Shift

3

y Germany
D, Francd O OPoIand
O O Italy Korea
O

Spain
O JQapan
China
O Mexico O
India
O

O Brazil Singapore

(O Current Supply Chain

40
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Center of Gravity Shift

3

West Europe

Canada ‘. O
. Poland
o0 p—

O ‘ Japan
China

MexicoO O

India

O

Singapore

O Brazil

O Current Supply Chain

41

© 3M 2008. All Rights Reserved. 2008 3M Investor Conference

. Consolidation 3M



Center of Gravity Shift

3

Canada Rissian Far-East

O

Mexico Panama

@ vietnam
@

@ Indonesia
Singapore

OB 2zl

(O Current Supply Chain
@ Consolidation
42 O Expanded Supply Chain Footprint 3M

© 3M 2008. All Rights Reserved. 2008 3M Investor Conference




Building Global and Local Strength

Globalization

Four Cornerstones of Localization

MarFl); rtefrzlcla?lt & Brand and R&D and
’ Reputation Supply Chain

Ly e Building Localization
. EXxpansion \

Human Capital
Planning

43
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Localization Strategy

Accelerating * Investment in highest growth opportunities
International « Emerging markets
Growth * Enable investment by re-balancing global employee population

Strategic Competitive
Investment Advantage Model

Improved
Shareholder
Value

Competitive Business Structure
Imperative To Meet Productivity Targets
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Localization Strategy

Employee Mix (non-manufacturing)

[ ] Emerging
B Developed

2008 2013

- SM
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3M International

Jetut muitmachen w=d siss vea
Jwereesllen Disitaliormera : gominmsa’

| ys “I am 3M'”
Abrasives “We Love the Brand!”
-~ N ' 3M South Africa

“I am 3M! Vision 2010”
3M Philippines

“VIVE 3M!”
3M Mexico

3M Germany

- @

AR SEER ol

¢ YO 90 50y ¢ 3M e

JL jl r “Transcending Boundaries” " b

3M Argentina 3M Malaysia

ANNIVERSARY

scending Boundarie:
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2007 — 2013 International Plan

$24B - $25B
$15.5B = Build on base business and increase Emerging
market share 58%
Emer(ging = Increase emphasis on domestic-driven
5% growth opportunities ... in all countries

= Continue shift of supply chain
Investments to high growth markets

AL = | ocalization of technical capabilities DEvE BEEE

55%

42%

= Leadership training and knowledge
transfer

2007 Base 2013 Plan

. 76% of Growth From Emerging Markets M
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Emerging Market Regions
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Emerging Market Regions

Latin Ameri
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