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Why Do Companies Implement
Lean Manufacturing?

Lean creates opportunities for —

*Overall cost reduction

*Reduced inventory, waste and scrap
*Reduced lead and cycle times

*Higher quality and reliability

- Self-directed, highly efficient work teams
*Greater flexibility to manage change

*Improved customer communication and
satisfaction
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Lean Manufacturing Is an Industry Best Practice
Used by Many Leading Businesses
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Cisco Lean Offers Benefits to Customers,
Partners and Cisco

* Greater customer trust
» Greater CM partner trust

* Reduced inventory
across the supply
chain

« Simplified processes

* Reduction of non-
value-added work

» Stronger Cisco:CM
relationships
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_ * Increased customer
* Builds done to order efficiency and productivity

» Shorter cycle times
* Managed lead times
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