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*The information provided herein, including related questions and answers, may
contain contains forward-looking statements within the meaning of the Private
Securities Litigation Reform Act of 1995. Such statements include, but are not
limited to, SunTrust’s plans, objectives, expectations and intentions and other
statements that are not historical facts. Such statements are based upon the
current beliefs and expectations of SunTrust's management and are subject to
significant risks and uncertainties. Actual results may differ from those set forth in
the forward-looking statements. Factors that could cause SunTrust’s results to
differ materially from those described in the forward-looking statements can be
found in the 2003 Annual Reports on Form 10-K of SunTrust and National
Commerce Financial Corporation (“NCF”), in the Quarterly Report on Form 10-Q
and 10-Q/A of SunTrust and NCF, and in the Current Reports filed on Form 8-K of
SunTrust and NCF filed with the Securities and Exchange Commission and
available at the Securities and Exchange Commission's internet site
(http://lwww.sec.gov). The forward-looking statements in this presentation speak
only as of the date of the filing, and SunTrust does not assume any obligation to
update the forward-looking statements or to update the reasons why actual results
could differ from those contained in the forward-looking statements.

*This presentation could include some non-GAAP measures to describe our
Company's performance. The reconciliation of those measures to GAAP measures
can be found in our earnings press release and on our website in the press release
section of the Investor Relations pages.
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Integration Planning

Target
Environment
Defined

Integration
Timeline
Established

Acquisition
Financial
Assumptions
Finalized

SUNTRUST

INn Progress

Risk/Readiness
Assessment

Implementation

Planning
(1,600 critical milestones
identified and are being
centrally tracked.)

Gap
identification
and analysis

Next Steps

Implementation
Execution
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Integration Timeline

3Q04 4Q04
Regulatory Approval Legal Closing
(8/04-9/04) (10/1/04)
Change control process Divestiture of deposits of
installed $65 million and 3
(9/04) branches
(12/10/04)

Shareholder Approval
(9/15/04) Migration to common
pricing begins
Customer and employee

impacts cataloged Mitigation plans developed
for all customer and
Leadership positions employee impacts
identified

Procurement rollout
Added 5 new banking regions
(Memphis, South Carolina, Network connectivity and
Triad, Triangle, Mecklenburg) infrastructure

Rollout of NCF Consumer and
Small Business checking
product to SunTrust legacy
footprint

SUNTRUST

1Q05

Seguence
Conversions
Begin

Payroll
General
Ledger
Brokerage
Benefits
Consumer
Lending
origination

2Q05 CORS
e Core NBC, CCB e Trust
and NBC, FSB
- Mortgage

61 Branch closures/
consolidations

Data center
consolidation

AV
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