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INTERNATIONAL
growth in new markets

Global learning strengthens our core business
While controlled international growth is an important part of our 
long- term growth vision, a large opportunity continues to be 
growing our core business engine in North America. In fact, 
we believe that the successful companies of tomorrow are those
that learn how to harness and integrate ideas from across the
globe—and apply them everywhere. We are confident that the
experiences that we encounter internationally will strengthen and
accelerate our transformation domestically.
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Talent and culture We will continue to seek out local talent and
market expertise as we grow internationally. We believe that these local
talented leaders understand their markets and customers, and are an 
integral part of our international growth success. Similarly, the cultural fit 
of a potential acquisition is one of our key criteria.

International expansion 
for long-term growth

We began our international expansion in fiscal 2002

with the acquisition of the Canadian market leader,

Future Shop. Subsequently, we have launched the 

Best Buy brand in Canada and successfully grown the

combined market share to over 30 percent. The

Canadian team has dedicated itself to understanding

the unique customers served by its distinct brands—and

how to grow both. The lessons learned along the way

are serving us well as we pursue the same strategy 

in China.

In fiscal 2007, we acquired the third-largest appliance

and consumer electronics retailer in China, Five Star. As

with other recent acquisitions, we were very impressed

with the management team and its passion for serving

its customers. We have also launched the Best Buy

brand in China and are testing different operating models

all aimed at improving the customer experience.

As we evaluate other international opportunities, we

look for sizeable and growing economies with a spirit

of optimism. Regardless of where we go, understanding

the customer needs, wants and desires in that market

will always be our beginning point. We believe that the

insights that our local engaged employees—those closest

to the customer—bring to work every day give us the

basis for better solving customer needs. That is what

customer centricity is based on—and that is universal.

81%
United States

19%
International

Total retail square footage
Future Shop, Canada 2.5
Best Buy, Canada 1.2
Five Star, China 4.2
Best Buy, China 0.1
United States 34.0
(square feet in millions)

3%

6%

10%
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return on invested capital (ROIC)

return on invested capital
($ in millions) FY 05 FY 06 FY 07

Net operating profit (as adjusted)
Operating income $1,442 $1,644 $1,999
+ Net rent expense (1) 413 464 562
– Depreciation portion of rent expense (1) (214) (242) (292)

= NOPBT (as adjusted) $1,641 $1,866 $2,269
– Tax expense (2) (579) (629) (801)

= NOPAT (as adjusted) $1,062 $1,237 $1,468

Adjusted average invested capital
Total equity $3,874 $4,842 $5,662
+ Long-term debt (3) 579 551 605
+ Capitalized operating leases, net of excess cash (4) 849 321 776

= Adjusted average invested capital $5,302 $5,714 $7,043

ROIC 20% 22% 21%

Note: NOPAT (as adjusted) based on continuing operations data
(1) Based on fixed rent associated with leased properties
(2) Tax expense calculated using effective tax rates for FY 2005 (35.3%), FY 2006 (33.7%) and FY 2007 (35.3%)
(3) Long-term debt plus current portion of convertible debt, as applicable
(4) Capitalized operating leases, net of cash and cash equivalents in excess of $300 million

Our return on invested capital calculation represents the rate of return generated by the capital deployed in our business. We use ROIC as an
internal measure of how effectively we use the capital invested (borrowed or owned) in our operations.

As a company, we define ROIC as follows:

ROIC  =  
NOPAT (as adjusted)

Adjusted average invested capital

Numerator  =  NOPAT Denominator  =  Adjusted average invested capital 
(trailing four quarters, as adjusted) (trailing four quarters average)

Operating income Total equity 
+ Net rent expense (1) + Long-term debt (3)

– Depreciation portion of rent expense (1) + Capitalized operating leases
= NOPBT (net operating profit before taxes, as adjusted)  – Excess cash 
– Tax expense (2) = Adjusted average invested capital
= NOPAT (net operating profit after taxes, as adjusted)



directors and of ficers
Mary A. Tolan N, 1, 4

Director since 2004
Accretive Health
Founder and CEO

Frank D. Trestman N, , 4

Director since 1984
Trestman Enterprises
President 
The Avalon Group
Chairman

Hatim A. Tyabji N, , 2

Director since 1998
Bytemobile, Inc.
Executive Chairman

Committee Key:

N Non-management Director
1 Audit 
2 Compensation and Human Resources
3 Nominating, Corporate Governance

and Public Policy
4 Finance and Investment Policy

• Chairperson

Corporate governance

For more information on our Board of
Directors, please visit the “For Our Investors”
section of our Web site at www.BestBuy.com
and click on “Corporate Governance.” The
Corporate Governance section also includes
information about our strategic planning 
process, a copy of our proxy statement and
other information.

Bradbury H. Anderson, Vice Chairman and
CEO, has certified to the New York Stock
Exchange that he is not aware of any viola-
tion by Best Buy of the NYSE’s Corporate
Governance listing standards.

Executive officers

Bradbury H. Anderson 
Vice Chairman and Chief Executive Officer

Richard M. Schulze 
Founder and Chairman of the Board

Allen U. Lenzmeier 
Vice Chairman

1

2

Brian J. Dunn 
President and Chief Operating Officer

Robert A. Willett
Chief Executive Officer—
Best Buy International and Chief
Information Officer

Kevin T. Layden 
President and Chief Operating Officer—
Best Buy Canada

Shari L. Ballard 
Executive Vice President—
Human Resources and Legal

Thomas C. Healy 
Executive Vice President—
Best Buy For Business

Darren R. Jackson 
Executive Vice President—
Finance and Chief Financial Officer

Timothy D. McGeehan
Executive Vice President—Retail Sales

Kalendu Patel
Executive Vice President—
Strategy and International

Joseph M. Joyce 
Senior Vice President ,
General Counsel and Assistant Secretary

James L. Muehlbauer
Senior Vice President and 
Chief Financial Officer—
Best Buy U.S.

John Noble
Senior Vice President and 
Chief Financial Officer—
Best Buy International

Ryan D. Robinson
Senior Vice President and 
Chief Financial Officer—
New Growth Platforms

Susan S. Grafton
Vice President ,
Controller and 
Chief Accounting Officer

Board of directors

Richard M. Schulze
Director since 1966
Best Buy Co., Inc.
Founder and Chairman of the Board

Bradbury H. Anderson
Director since 1986
Best Buy Co., Inc.
Vice Chairman and Chief Executive Officer

Ari Bousbib N, 1

Director since 2006
Otis Elevator Company
President

Kathy J. Higgins Victor N, 2,

Director since 1999
Centera Corporation
Founder and President

Ronald James N, 2, 3

Director since 2004
Center for Ethical Business Cultures
President and CEO

Elliot S. Kaplan N,

Director since 1971
Robins, Kaplan, Miller & Ciresi L.L.P.
Partner

Allen U. Lenzmeier 4

Director since 2001
Best Buy Co., Inc.
Vice Chairman

Matthew H. Paull N, 1, 4

Director since 2003
McDonald’s Corporation
Corporate Senior Executive
Vice President and CFO

James E. Press N, 3

Director since 2006
Toyota Motor North America
President

Rogelio M. Rebolledo N, 3

Director since 2006
The Pepsi Bottling Group Mexico
Chairman
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We are focused on solving

customer needs and desires—

not just selling products. Our

employees bring this focus to

life and are the reason we

see a world of opportunity.

Bradbury H. Anderson
Vice Chairman and CEO 

BUILDING RELATIONSHIPS
great employees, great customers

shareholder information
Corporate campus
Best Buy Co., Inc.
7601 Penn Avenue South
Richfield, MN 55423-3645
Phone: (612) 291-1000

Independent registered public
accounting firm
Deloitte & Touche LLP (fiscal 2007 and 2006)
Ernst & Young LLP (prior to fiscal 2006)

General counsel
Robins, Kaplan, Miller & Ciresi L.L.P.

Annual shareholders’ meeting
June 27, 2007, 9:30 a.m. (CDT)
Best Buy Corporate Campus–Theater 

If you have a proposal for a future meeting, 
please send it to Joseph M. Joyce, senior
vice president –general counsel and assistant
secretary, at the company’s corporate cam-
pus in Richfield, Minn. The deadline for pro-
posals to be considered at the 2008 
regular meeting of shareholders is Jan. 17,
2008. More details are included in 
our proxy statement.

General information
Shareholders may access our SEC 
filings, annual reports and quarterly finan-
cial results by visiting the company’s Web
site, www.BestBuy.com. Scroll toward the
bottom of the page and select “For Our
Investors.” A Web-based e-mail notification
system also is available under “E-mail
Alerts” to alert subscribers to new financial
releases, SEC filings, upcoming events and
other significant postings.

You also may visit our Web site to obtain 
product information, company background 
information, current news, financial informa-
tion and our corporate responsibility report.
Or, contact:

Best Buy Co., Inc.– Investor Relations
Jennifer Driscoll, Vice President
Charles Marentette, Senior Director
Carla Haugen, Director
7601 Penn Avenue South
Richfield, MN 55423-3645
Phone: (612) 291-6147

Transfer agent
For questions regarding your stock 
certificates–such as lost certificates, name
changes and transfers of ownership–
please contact our transfer agent:

Computershare Trust Company, N.A.
P.O. Box 43078
Providence, RI 02940-3078
Phone: (877) 498-8861 or
(781) 575-2879
Hearing impaired: (800) 952-9245
www.computershare.com

Dividend policy
We pay a quarterly cash dividend to holders
of common shares. The quarterly rate was
10 cents per common share at the end of
fiscal 2007.

Stock split history
Our stock has split eight times in the 
company’s history. 

Date Split

4/1/1986 Two for one

2/23/1987 Three for two

9/2/1993 Three for two

4/29/1994 Two for one

5/27/1998 Two for one

3/19/1999 Two for one

5/13/2002 Three for two

8/3/2005 Three for two

Direct stock purchase and 
dividend reinvestment plan
You may purchase our common stock
and/or elect to reinvest your dividend
directly through our transfer agent. To
obtain information on the plan 
or to enroll:

By Mail:     Computershare Investment Plan 
for Best Buy
c/o Computershare
P.O. Box 43081
Providence, RI 02940-3081

By Phone:   (877) 498-8861

By Internet: Go to www.BestBuy.com. Scroll
toward the bottom of the page, select “For
Our Investors” and then “Direct Stock
Purchase Plans.”

Financial releases 
for fiscal 2008
Quarterly earnings releases normally are 
distributed before the market opens.
Quarterly earnings conference calls normally
are scheduled at 10:00 a.m., Eastern Time.
We do not expect to host a conference call
in conjunction with the release of December
revenue results.

Disclosure Date

First-Quarter Earnings 6/19/2007

Second-Quarter Earnings 9/18/2007

Third-Quarter Earnings 12/18/2007

December Revenue 1/11/2008

Fourth-Quarter Earnings 4/2/2008

Shareholders at a glance
As of March 3, 2007, the percentage of
shares beneficially held by directors and
executive officers (26 people) was 17 per-
cent. Founder and Chairman Richard M.
Schulze held 74 million shares beneficially
(15 percent of shares outstanding).

As of Dec. 31, 2006, the number of institu-
tional investors was 623. The percentage of
shares held by institutions was 70.6 percent.
The top institutional shareholders were:*

+ Capital Research & 
Management Company
73.5 million shares

+ Fidelity Management & 
Research Company
20.6 million shares

+ Barclays Global Investors
12.1 million shares

+ State Street Global Advisors
11.0 million shares

+ Vanguard Group
10.7 million shares

*Source: FactSet Research Systems Inc.
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7601 Penn Avenue South
Richfield, Minnesota 55423-3645
(612) 291-1000
www.BestBuy.com
NYSE symbol: BBY 

© 2007 Best Buy Co., Inc.

The brands of Best Buy Best Buy operates a global
portfolio of brands with a commitment to growth and innovation.
Our employees strive to provide customers around the world with
superior experiences by responding to their unique needs and
aspirations. We sell consumer electronics, home-office products,
entertainment software, appliances and related services through
more than 1,160 retail stores across the United States, through-
out Canada and in China.




