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Pablo Yrarrázaval

Chairman

Dear Shareholder:

It is with great pleasure that I present you our Annual Report summarizing not only financial and 

management indicators, but also the main activities developed by Enersis during 2007.  

Before breaking down to details regarding the results of the previous years and the highlights of 

our business, I would like to extend - in my role as President of Enersis and head of the ENDESA’s 

businesses in Latin America- a special greeting to all of you, our shareholders, while emphasizing 

the leading position that we currently hold in the Chilean energy market and in the entire Latin 

American region.

Likewise, allow me to mention our strong commitment, as a Group, to provide the best electricity 

services in the region.    All of this with the clear objective of growing as a company and continuing 

to retribute, in the best manner possible, all of those who have trusted our corporate project.  

PERFORMANCE

In relation to our business, net profit after taxes amounted to Ch$ 188,376  million.  If this result 

is compared to the previous year in homogenous terms -namely, isolating the effect of the Chilectra 

and Elesur merger in 2006- Enersis’ 2007 profits increased by 13.3%. 

Along these lines, we should mention the 11% growth rate shown by the company’s operating results 

amounting to Ch$ 1,255,567 million, an indicator that reflects the good performance of our electric 

generation, transmission and distribution activities in Argentina, Brazil, Chile, Colombia and Peru.               

Our operating income, this increased by 12,8%, amounting to Ch$ 4,686,676 million.  When analyzed 

by lines of business line, the 24.2% growth reported by the Generation and Transmission Businesses 

and the 3.9% increase experienced by the Distribution Business should both be pointed out. 

All these indicators clearly confirm the company’s and its subsidiaries healthy and solid financial 

position.  

LEADERSHIP

In the Distribution Business, our companies continue to obtain significant increases in physical sales 

and in number of clients. For this reason, as of year-end 2007 our physical sales totaled 61,610 GWh, 

a figure that represents an increase of 5.7% compared to the previous year.  Likewise the number of 

customers increased by more than 390 thousand, reflecting a rise of 3.4% and reaching almost 12 

million users  at the end of the fiscal year.
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However, in order to show our corporate growth, we should point 

out that in the Distribution Business, the energy sales during the 

1997-2007 period increased by 65% while the number of clients 

rose by 67%.  This is equivalent to incorporation of 3 Chilectra sized 

distributors over a 10 year period.

Furthermore, the energy production in the Generation Business 

has increased 90% over the last decade, while installed capacity 

rose by 34 %, totaling 13,707 MW.  The latter is equivalent to 5 Ralco 

(690 MW) sized generator start-ups during said period.

At this point, let me highlight the entrance on duty of Plant San 

Isidro II, with 248 MW of installed capacity, as of April, 2007. Such 

said power increased to 353 MW as of January, 2007, when it started 

operating by combined cycle.

Adding to the above mentioned, we have the started works for 

Plant Bocamina II and approval of Thermal Plant Quintero, all of them 

projects driven by our subsidiary Endesa Chile.

With this financial background, and based on a unique portfolio, 

we can remark our leading position in the Latin American energy 

market. Our assets in the region have risen 11 % over the past 10 

years, totaling to date more than Ch$ 11,400 billion.

STABILITY

Based on this scenario, in a year epitomized by a significant increase 

in fuel prices, one of the driest rain seasons in the last 50 years and 

a considerable increase in Argentine natural gas restrictions, the 

Enersis profits reflected the benefits arising from appropriate asset 

diversification, both in the terms of generation and in distribution.  

Likewise, operations in the five countries stabilizes the company’s 

operational flows strengthens the company`s foundations, enabling 

us to solidly face the daily challenges presented in the energy market 

where we supply power to some 45 million inhabitants.  

The healthy position of the company and its subsidiary, Endesa 

Chile, has been acknowledged by Standard / Poor’s, the credit rating 

agency, who raised the rating of both companies to BBB (stable).  

Today, both Enersis and Endesa Chile have been granted an 

investment grade by the three international agencies, that is to say 

Standard & Poor’s, Moody´s and Fitch.

Likewise, the domestic agencies Feller Rate and Fitch Chile raised 

their local classification to AA- (stable) which confirmed the operating 

and financial strengthening of the Enersis Group. 

Enersis, together with its subsidiaries Endesa Chile and Chilectra, 

will continue to play a major role in finding solutions to the energy 

problem currently being experienced by the countries in the region. 

There is no doubt that this situation will generate challenges and, 

why not, new growth opportunities, which we will evaluate seriously 

and responsibly as we have done in each opportunity.

We should also mention the trust that the market and the 

shareholders have in the company’s administration.  Even though 

the share value dropped 6% during 2007, it should not be forgotten 

that the previous financial period was impacted with external instability 

which hit stock markets throughout the world, and the Chilean market 

was no exception.  However, it should be pointed out that, measured 

in dollars, the Enersis value in the last 10 years has increased by 

179% measured in historical US$ dollars reaching to US$ 10,504 

million as of December 31.

INVESTMENTS

Before going into details about our main plans in investments, I 

would like to emphasize the start-up, last December, of the first wind 

farm on the Central Interconnected System (SIC) in Canela by the 

Endesa Chile subsidiary, Endesa Eco.
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Chile is a country that has almost no fossil fuels, thus it cannot 

afford not to take advantage of its natural clean, renewable and 

autochthonous resources such as water, wind and geothermal 

energy. 

At the Enersis Group we are convinced that Chile urgently needs an 

independent and diversified power grid that will permit self-sustaining 

development.

Consequently with this line of development, we commit our support, 

trough Endesa Chile, for the LNG Project, which becomes fundamental 

for our energy self-sufficiency.

COMMITMENT

In this brief summary the takeover of our ENDESA, in October 2007, 

by a joint venture of the Spanish firm ACCIONA and the Italian firm 

ENEL, following three Public Tender Offer (OPA) processes over a 

period of more than two years. 

In view of the above, I would like to extend the peace of mind 

expressed by ENDESA’s President, Mr. José Manual Entrecanales, on 

his first visit to our country and to the region acting in that capacity. 

I would therefore like to repeat his words by pointing out that one of 

the reasons for his commitment to our grid lies in the leading position 

held by ENDESA S.A. in Latin America through Enersis.

This is due to the fact that our Group has a unique asset platform 

which is the basis for improving the current world energy model and 

helps in facing diverse future challenges.

The concentration of fossil fuel producing regions and their social-

political instability, and the more than probable shortfall in said 

resources, turns our company into a decisive component of the energy 

challenge solution. 

This 18 MW capacity project is only the first of many future proposals 

under development within the Non Conventional Renewable Energies 

framework (ERNC).  Within this scenario we can also include the start-

up of the Palmucho Power Plant operation in the Alto Bio Bio area.  

This 32 MW capacity unit, that uses the ecological flow from the Ralco 

Power Plant unit, started its operation in November 2007.  

As a corporate group we support and contribute to the development 

of this type of energy with the objective to becoming a regional 

benchmark and leader.  This type of projects of confirms our 

commitment to the diversification of the power grid and the use of 

autochthonous, renewable and clean resources from an environmental 

viewpoint, such as water, wind and geothermal energy.

In order to deliver the best electrical service in the region, we at 

Enersis Group understand that to do this, we must perform permanent 

investments of the highest quality standards, in terms both of energy 

distribution and energy generation.

In the first of these fields, and aiming at satisfying the higher demand 

in our markets demands namely customer satisfaction and improve 

operating margin and loss reduction, we will provide resources in 

excess of US$ 500 million per year.

In the generation business the plan consists on the input of 

2,200 MW of new capacity in the five countries we operate in; that is 

to say, 70% of the total.

This new capacity plan over the next five years include the following: 

San Isidro II, Los Cóndores, Bocamina II, Neltume, Choshuenco, 

Quintero, the Ojos de Agua mini hydro unit, Piruquina and Puelo, and 

Phase III of the Canela Wind Park.  

In addition, the Aysén Project continues to advance, a venture that 

was implemented by Endesa Chile through its affiliate HidroAysén, 

and that covers a 2,750 MW capacity installation with an approximate 

investment of US$ 2,800 million in the 11th Region.
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