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Forward-Looking Statement

During the course of this presentation, we will make forward-looking statements 
regarding future events and the future performance of the Company.  These 
forward-looking statements entail various significant risks and uncertainties that 
could cause our actual results to differ materially from those expressed in such 
forward-looking statements.  The words “believe”, “anticipate”, “expect”, 
“estimate”, “intend”, ”plan”, “may”, “will” and other similar expressions generally 
identify forward-looking statements.  In addition, any statements, that refer to 
expectations, outlook, projections or other characterizations of future events or 
circumstances are forward-looking statements.  Listeners are cautioned not to 
place undue reliance on these forward-looking statements, which speak only as 
of the date hereof.  We refer you to the documents we file from time to time with 
the Securities and Exchange Commission, and our most recent Form 10-K and 
Form 10-Q, as well as our pres release and reports on Form 8-K, including those 
regarding this transaction.  These documents contain and identify important 
factors that could cause results to differ materially from those contained in any 
forward-looking statements.  We do not undertake any obligation to update any 
of the information contained in any forward-looking statement.
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Recent Accomplishments 

• Solid Q306 Financial Results
– MB sold up 217% y/y and up 40% q/q
– ASP per MB down 60% y/y and down 25% q/q
– Product gross margin (32.7%, non-GAAP) remained stable q/q

• Announcement of msystems Acquisition on July 30, 2006
– Expect to close in November

• Continuing Ramp of Fab 3 
– Completed transition to 70nm NAND MLC in Q306

• Fab 4 Groundbreaking on August 4, 2006
– Production starts planned for Q407 

• 196,000 Retail Outlets including 62,000 Mobile
• microSD #1 SanDisk Product in Unit Sales 
• Sansa MP3 Players Gaining Market Share
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Update on msystems Acquisition

• Regulatory approvals received
• msystems shareholders approved acquisition on 

November 8
• Israeli court approval hearing on November 16
• Expect to close in November 2006
• Integration planning process proceeding well
• Organizing combined company by customer facing 

business divisions
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Q306 Revenue Up 27% Y/Y
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Q3: $751M
YTD: $2.1B
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Delivering Stable Margins (non-GAAP)

Note: Non-GAAP margins exclude stock compensation expense, amortization of purchased intangibles and in-process R&D expense
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Vertical Integration = Low-Cost + Flexibility 

Controller Production
Tower, UMC

SanDisk Controller
Design and IP

Captive Capacity
FlashVision, FlashPartners

(Toshiba)

Non-Captive Capacity
Samsung

Controller

Wafer
Production

OEM Sales Nearly 200K Outlets WW

Controller Test
Ardentec, Tower

Card Assembly & Test
Flextronics, SPIL, STATSChipPac, UTC, Beautiful, DataFab, MSI
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NAND Consumption Drivers
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SanDisk Key Markets
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Music Phones
• Phones shipping with card slots
• Bundled cards (>1 GB capacities)

Disney PMP
• Player for $99
• Content for $20
• Pre-loaded secure content
• SD cards

Nintendo Game Boy
• Game stored on OTP memory
• SD cards

SanDisk Cards Penetrating New Applications

Sansa Base Station

V-Mate™ Video 
Memory 

Card Recorder
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Strategic Partnerships Aid Product Adoption

Sansa e200R:

Optimized for Best 
Buy/Raphsody

(launched on 
October 5, 2006)

• Thin & sleek design
• Large color screen (45.6mm TFT)
• Strong, scratch-resistant alloy metal back case

– durability & scratch resistance
• microSD slot to easily expand capacity
• Play music, photo, video clips
• FM tuner
• Recording on the fly
• Easy-to-use interface 
• Up to 20 hours battery-life

– Rechargeable, replaceable at home
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Flash Digital Audio Players:  Strong #2 Unit Market 
Share in U.S. Retail

Source:  NPD Group
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Mobile Phones: microSD Adoption Accelerating

Source:  SanDisk, 2006
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SanDisk Works with Ecosystem Partners to 
Accelerate Market Adoption

Mobile Operators requirements are incorporated by the

EcoSystem partners and  incorporated by handset vendors

ASSP, 
OS

ASSP, 
OS SecuritySecurity

Content 
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Global Reach:  196,000 Storefronts

AAFES
Best Buy
Brooks/Eckerd
Circuit City
CompUSA
Wal-Mart
Costco
K-Mart
Musicland
Office Depot
Staples
Sears
Rite Aid
Radio Shack
Meijer/Food
Safeway
Kroger
HEB
MDI
GameStop
Sprint
Verizon

Bell World
Best Buy
Blacks
Costco
London 
Drugs
Radio Shack
Sears
Shoppers 
Drug Mart
West Fair
Canada Tire

T Mobile
Carphone 
Warehouse
Woolworths
Dixons
Orange
Wal-Mart
Camara
Euronix
FotoSistema
Fotoco
FNAC
Foto Service
Germanos
Internet shops 
Knut Leclerc
MakroMarkt
PhotoStation
Pulsat
RIC
Ringfoto
Schlecker

Aeon
BIC
Best
Edion
K’s
Kitamura
Kojima
Lawsons
Matsukiyo
Yamada
Yodobashi

CanadaCanada

JapanJapan

Asia/
Pac Rim
Asia/

Pac Rim
USA, Mexico & 

So. America
USA, Mexico & 

So. America

EuropeEurope

62,000+  Mobile Stores62,000+  Mobile Stores

Best
Coles
Fortress
Broadway
Lotte
Costco
Sunfar
GoMe
SuNing
DahZong
Officeworks
Big W
Harris Tech.
Good Guys
H Norman
Woolworths
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GAAP vs. Non-GAAP Reconciliation

($, mil) Q106 Q206 Q306

Non-GAAP Gross Profit $238 $291 $299
Stock-Based Compensation - $2 $3
GAAP Gross Profit $238 $289 $296

Note: Numbers may not add up exactly due to rounding

Non-GAAP Operating Income $120 $159 $158

Stock-Based Compensation $19 $26

-

$4

$129

In-Process Technology $40

$25

-

$4Amortization of Intangibles $4

GAAP Operating Income $  58 $128
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