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September 11, 2003

(1)  Acquisition of British Energy’s Interest in AmerGen Energy Company, LLC


Good afternoon, everyone.   Before we begin, I want to apologize for the timing of our conference call today.   While we have an obligation to disclose significant new information promptly, we realize that today marks the second anniversary of the tragedy of 9/11 and that there are a number of activities -- particularly in New York City and on Wall Street -- honoring those who tragically lost their lives that day.  It is a day none of us will forget.  And we realize it is an especially sorrowful day for those who lost their family members, colleagues or friends.    So please accept our apologies on the timing of our announcement, but it was unavoidable.

Today we announced that we had reached an agreement to purchase British Energy’s 50% interest in AmerGen Energy Company. The purpose of this call is to provide more information related to this agreement and the role that we expect the AmerGen assets to play in helping us build our competitive position in the wholesale generation business.  

I would encourage you to access the slides that are available on our website, www.fplgroup.com under the investors section, so you can follow along.  These slides were also e-mailed to the analysts in our distribution list along with the press release.

Before I begin discussing the transaction, let me remind you that. . . 

(2) Safe Harbor Statement

Any statements made herein about future operating results or other future events are forward-looking statements under the Safe Harbor Provisions of the Private Securities Litigation Reform Act of 1995.  Actual results may differ materially from such forward-looking statements.  A discussion of factors that could cause actual results or events to vary is contained in FPL Group's most recent SEC Form 10-Q.

(5) Transaction Summary

Today we announced an important transaction for FPL Energy, for FPL Nuclear, and for FPL Group as a whole.  FPL Energy has agreed to purchase British Energy’s 50% interest in AmerGen Energy Company for $276.5 million subject to closing adjustments.   We are excited about the prospects of working with Exelon, one of the nation’s premier nuclear operators and the managing partner of AmerGen. As you know, AmerGen owns three nuclear plants – Clinton Power Station (1,017 MW), Three Mile Island Unit 1 (837 MW), and Oyster Creek (627 MW).   Under the terms of the AmerGen partnership agreement, Exelon is obligated to purchase 100% of the output of the facilities through the respective license periods.  We expect to be able to close the transaction in the first quarter of 2004.


The interest in AmerGen will provide significant incremental value to FPL Group.  It offers us the economic benefits of low-cost, baseload assets with predictable margins, at an attractive purchase price.

(6) Additional Transaction Details

Let me provide you some additional details regarding the transaction.  The partnership agreement provides a Right of First Refusal to Exelon that is exercisable for 30 days.   If Exelon exercises its Right of First Refusal, FPL Energy will receive a transaction fee of $8.3 million, which equates to 3 percent of the purchase price.

The partnership agreement also provides a Tag-Along Right to Exelon that is exercisable for 30 days.  It allows Exelon the opportunity to participate in the transaction on the same terms and conditions as the Right of First Refusal.  If exercised, the purchase price of $276.5 million would be applied prorata to both Exelon and British Energy. The resulting ownership would be FPL Energy 50%, British Energy 25% and Exelon 25%.

(7) Additional Transaction Details

Let me give you a quick background on AmerGen. The partnership was formed in 1997 between PECO Energy Company, one of Exelon’s predecessors, and British Energy. Between 1999 and 2000, AmerGen acquired the three assets it currently owns, totaling almost 2,500 MW, from Illinois Power and GPU.  Although Exelon will continue to operate all of the facilities, key decisions will require the consent of both partners.  Also, FPL Energy will have the opportunity to appoint three of the six representatives on AmerGen’s management committee. 

(8) Approvals Required

A transaction of this nature naturally requires a number of government approvals; and key participants are listed in this slide. The list of approvals is typical for this kind of transaction and provisions for meeting these approvals are included in our transaction documentation.  As I indicated, we expect to close this transaction in early 2004.  We are committed to ensuring an efficient closing process.

(9) Why We Like the Deal

Now let me talk about why we believe this is a great opportunity for FPL Group. I will go into detail on each of these five points in a moment, but if there is one set of key messages for you to take away it should be that this transaction has the following characteristics…

· It is financially attractive

· It has long term contracts with a strong counterparty

· The assets are of high quality, with a moderate risk profile

· It enhances FPL Energy’s portfolio diversification

· And it offers us a partnership with another industry leader

(10) Financially Attractive

The acquisition of the AmerGen interest was made at an attractive price. Including fuel inventory, the purchase price was $247/kW.

The AmerGen acquisition should build significant value for FPL Group starting in 2004 and should be immediately accretive to earnings per share in 2004.  Additionally, the purchase price looks very attractive when compared to similar transactions. 

(11) Moderate Risk Profile

The three AmerGen units have been strong performers with good safety and operating track records.  The units’ 2002 capacity factor ranged from 89% to 100%; while the WANO ratings are in the low to mid 90s. The full output of the units is contracted with Exelon through the end of their current licenses.  The decommissioning funds are sufficiently funded, and two partners, each with strong nuclear operations expertise, will be working together.

(12) Enhances FPL Energy Portfolio Diversification

Adding nuclear assets further diversifies FPL Energy’s portfolio.  With two gas generating assets and several wind projects coming on stream by 2004, the AmerGen assets will add balance.  After the acquisition, almost 40% of our portfolio generation will come from nuclear and wind versus 53% from natural gas.

The output of the three AmerGen units is fully contracted at scheduled prices through the current licensing life of each facility. This provides FPL Energy with a predictable revenue source and strong cash flow.

(13) Closing Thoughts

Let me remind you that the acquisition is subject to expiration of Exelon’s 30-day Right of First Refusal.  If the Right of First Refusal is not exercised, we will provide more details of the transaction at that time.  Given the Right of First Refusal, it is premature to include any projections for 2004 and beyond.

(14) Summary

To summarize, the transaction is financially attractive creating shareholder value.  The AmerGen assets have long term contracts with a strong counterparty and are high quality with a moderate risk profile.  The transaction further enhances FPL Energy’s portfolio diversification and provides us the opportunity to partner with an industry leader.

Thank you for your attention, and we will now open the line to questions.
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