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APPENDIX – FOOTNOTES  

1 The after-tax effects of unusual items, plant shutdowns, asset impairments and restructurings, AFBS’ (formerly 
Therics, Inc.) ongoing operations, and gains or losses from the sale of assets, investment writedowns and other 
items have been presented separately and removed from income and earnings per share from continuing operations 
as reported under generally accepted accounting principles (GAAP) to determine Tredegar’s presentation of 
income and earnings per share from continuing manufacturing operations.  Income and earnings per share from 
continuing manufacturing operations are key financial and analytical measures used by Tredegar to gauge the 
operating performance of its manufacturing businesses.  They are not intended to represent the stand-alone results 
for Tredegar’s manufacturing businesses under GAAP and should not be considered as an alternative to net 
income or earnings per share as defined by GAAP.  They exclude items that we believe do not relate to Tredegar’s 
ongoing manufacturing operations.  They also exclude AFBS.  On June 30, 2005, substantially all of the assets of 
AFBS were sold or assigned to a newly-created limited liability company, Therics LLC, which is controlled and 
managed by an individual not affiliated with Tredegar.   Diluted earnings per share from continuing manufacturing 
operations is reconciled to diluted earnings per share from continuing operations as reported under GAAP below. 

2 Net sales represent gross sales less freight.  Net sales is not intended to represent gross sales as defined by GAAP.  
Net sales is a key measure used by the chief operating decision maker of each segment for purposes of assessing 
performance.  Net sales is reconciled to gross sales in the Segment Tables on page 13. 

3 Adjusted EBITDA represents income from continuing operations before interest, taxes, depreciation, amortization, 
unusual items and losses associated with plant shutdowns, asset impairments and restructurings, gains or losses 
from the sale of assets, investment writedowns, charges related to stock option awards accounted for under the fair 
value-based method and other items. Adjusted EBITDA is not intended to represent cash flow from operations as 
defined by GAAP and should not be considered as either an alternative to net income (as an indicator of operating 
performance) or to cash flow (as a measure of liquidity). Tredegar uses Adjusted EBITDA as a measure of 
unlevered (debt-free) operating cash flow. We also use it when comparing relative enterprise values of 
manufacturing companies and when measuring debt capacity.  When comparing the valuations of a peer group of 
manufacturing companies, we express enterprise value as a multiple of Adjusted EBITDA.  We believe Adjusted 
EBITDA is preferable to operating profit and other GAAP measures when applying a comparable multiple 
approach to enterprise valuation because it excludes the items noted above, measures of which may vary among 
peer companies.  A reconciliation of ongoing operating profit to Adjusted EBITDA is shown below. 

 

2003 2004 2005 2006 2007
Diluted earnings per share from continuing operations as 

reported under GAAP .42$       .72$       .35$       .91$        .90$       
After-tax effects per diluted share of:

Loss associated with plant shutdowns, asset
impairments and restructurings .21        .22        .30        .08          .13         

Loss from AFBS' (formerly Therics) ongoing operations .20        .16        .06        -              -             
(Gains) losses from sale of assets, investment

writedowns & other items (.09)       (.35)       .05        (.06)         (.04)        
Diluted earnings per share from continuing manufacturing 

operations .74$       .75$       .76$       .93$        .99$       

(In millions)
Film Aluminum Manufacturing

2007 Products Extrusions Operations AFBS Total
Operating profit from continuing ongoing operations 59.4$           16.5$           75.9$              -$                75.9$           
Allocation of corporate overhead (8.4)           (2.2)           (10.6)              -                  (10.6)         
Add back depreciation & amortization from continuing operations 34.1           8.5             42.6               -                  42.6           
Adjusted EBITDA from continuing operations 85.1$          22.8$          107.9$            -$                107.9$        

2006
Operating profit from continuing ongoing operations 57.6$           18.3$           75.9$              -$                75.9$           
Allocation of corporate overhead (9.9)           (3.7)           (13.6)              -                  (13.6)         
Add back depreciation & amortization from continuing operations 31.9           8.4             40.3               -                  40.3           
Adjusted EBITDA from continuing operations 79.6$          23.0$          102.6$            -$                102.6$        

2005
Operating profit from continuing ongoing operations 44.9$           17.1$           62.0$              (3.4)$           58.6$           
Allocation of corporate overhead (7.8)           (3.4)           (11.2)              -                  (11.2)         
Add back depreciation & amortization from continuing operations 26.7           8.0             34.7               .4                 35.1           
Adjusted EBITDA from continuing operations 63.8$          21.7$          85.5$              (3.0)$           82.5$          



 

APPENDIX – FOOTNOTES, CONTINUED 

4 Net cash flows from operating and investing activities does not reflect all of the components included in a 
statement of cash flows as defined by GAAP.  Net cash flows from operating and investing activities is utilized by 
management in evaluating the company’s overall net cash flow generation before financing activities for a period, 
and the company believes that investors also may find this measure to be helpful for the same purposes.  A 
calculation of net cash flows from operating and investing activities is shown below. 

5 Net debt is not intended to represent total debt or debt as defined by GAAP.  Net debt is utilized by management in 
evaluating the company’s financial leverage and equity valuation, and the company believes that investors also 
may find net debt to be helpful for the same purposes.  A calculation of net debt is shown below. 

 

 

 

(In millions)
2003 2004 2005 2006 2007

Net cash provided by operating activities 76.4$      93.8$      53.7$      104.6$    95.6$      
Net cash used in investing activities (38.5)       (52.2)       (55.0)       (40.6)       (36.3)       
Net cash flows from operating and investing activities 37.9$      41.6$      (1.3)$       64.0$      59.3$      

(In millions)
2003 2004 2005 2006 2007

Debt 139.6$    103.5$    113.0$    62.5$      82.0$      
Less: Cash and cash equivalents (19.9)     (23.0)     (23.4)     (40.9)       (48.2)      

Income taxes recoverable from sale of venture
capital portfolio (55.0)     -            -             -              -             

Net debt 64.7$     80.5$     89.6$     21.6$      33.8$     




