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Safe Harbor Statement

This presentation contains forward-looking| statementsi that involve risks and uncertamties. Such|ferward-locking statements generally;
can be identified! by the use of forward-locking) terminelegy: such as, “may," “will;* “expect,” “intend,” “could,” “estimate,” “should;"
“anticipate,” or “believe;* or the negative thereoi or vanations thereon or similar terminolegy. Although the Company believes that the
expectations; reflected in such ferward-locking statements will' prove: to be correct, the: Company/ can! give nes assurance that such
expectations; will prove ter have been correct. The actual future performance: ofi the Company: could: differ: materially: frami sueh
statements. Factors that could cause or contribute to such differences; include, but ane not limited te: Uncertainties; reganding| the
ability’ tor 6peni new. rent-te-ewn: stores; the Company's ability: tor acguire additional rent-te-ewn: steres, or CUstemer accounts, on
faverable terms; the Company’s: ability’ to' successfully: add financial services locations; Within' its; existing rent-te-own| stores; the
Company:s: ability: ter identify and' successfully’ enter new: lines: oft business; ofifering products and  services; that appeal to) its custemer
demoegraphic, including| its; financial services: products; the Company:s: ability: ter enhance: the' perfermance of acquired: stores; the
Company:s ahility’ ter contrel costs; the Company:s: ability’ to’ identify, andl sucecessiully’ market products; and services; that appeal to ts
customer demographic; the Company’s ability terenter inte new! and collect oniits rental purchase agreements; the: Company/s: alility;
to enter inte new: and: collect onl its; short term! leans; the passage: of legislation; adversely: affecting| the: rent-te-ewn or financial
senvices) industries; our failure: ter comply: With| statutes; or regulations; gevenning the rent-to-ewn: or financial’ sernvices industries;
Interest rates; econemic pressures; suchi as: high fuel andf utility: costs, affecting the: dispesable income: available: to the Company’'s
targeted! consumers; changes in the Company’s: stock pricer and the number ofi shares off common! stock that it may: or may/ not
repurchase; chianges: in estimates) relating te selfsinsurance liabilities; andl income: tax and litigation: resenves; changes inj the
Company's; effective: tax rate; the Company’s ability: to: maintain; an: effective system) of internal: contrels; changes inf the number: of
share-hased compensation| grants, methods; used! to value' future share-based payments andl changes) in estimated ferfeiture rates
withirespect to share-based compensation; the reselution of the: Campany:si litigation; andithe other risks detailed fram|time: to time: in
the Company’'s SEC reports, includingbut net limited to, itsiannual report on Form 10-K ior the year ended December 31, 2007, and
itsi guarterly’ reports for the guarters ended March 31, 2008, June 30, 2008, andl September 30, 2008. You| are cautionedinot to place
undue reliance on these forward-locking statements, Which speak only: as; of the date ofithis' press release. Except as required! by law,
the Company: is noet ebligated tor publicly: release any: revisions to: these fenward-loeking statements to reflect the  events, or
circumstances, aiter the date ofi this press release or to reflect the eccurience: of unanticipated events:



Key Investment Rationale

Leading rent-to-ewmn operator i the U.S.
Proeven business model
EXperienced management team

Einancially selid
Streng| cashi flow: generation
Seund halance sheet anad streng| credit statistics

Continue execution In our core: rent-te-own bUSIness

Grewin eppotunity, adding financiallServices, Within our
existing stere locations



Leading RTO Operator in U.S.

[Largest rent-te-owni eperator in the U.S.
40% market share based on store count

Natienal foetprnt efi ever 3,000 company-owned Stores andl oVer:
225 franchised steres

Briead selection off highr quality, brand-name: merchandise under,
flexible rental purchase agreements

Primarily/senves the “Uundenbanked” consumer

Generated $2.9 billion in' LTV revenue and $363.0  million in LTV
adjusted EBITDA as;of: September 30, 2008



Leading Player in Fragmented Marketplace

8,220 Stores @

4500
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Rent-to-Own Is an Appealing Transaction...

No Doewn
Payment

Lifetime No Traditional
Reinstatement Credit Check

0 Davys St No Long Term
as Cash . Flexible - Obligation
Rental Agreements

Service ' ‘ 7 — 36 Months
Included Term to Ownership

Same Day Early
Delivery Purchase g
Options {Gb":?
.:i“'



..Serving the “Underbanked Working Family™...

75% Oft cUStemers; in the rent-te-ewn|industry: have househoeld Incemes
petween $15,000 and! $50,000 D

Approximately’ 45 million householdsiwitn neusenoeldincomes hetween
$15,000 and! $50,000 (?

Industiy/is senving only: 3.0rmillion of these households; )

1) America’s Researchl Group), Augusit 2004

2) U.S. €ensus Bureau - 2001 NG,

3) APRO 2007 Industry Survey: (based onl 2006 results) £ ?:.
: oot £
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. \With Attractive Economics

Buy: Upfiront

Rent-Te-Own

Rent-1ro-Own

(Average Contract: Life)

letall Rental
B Monthly Revenue: Stream Revenues

I $900

P o0

o 2 4 6 8 10 12 14 16 18 20
Months

Glress
COGS Margin
$1450 50:.0%
$1450 75.0%
$1450 77.5%
5_.:’."""‘*,
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Proven Business Model

Key Brands and
Attractive Stores

Employee Training
Systems - w - and Development

Rent-A-Cenler.

Customer,
Relationship
;'fm:&'%
s el



Easily Accessible, Highly Visible Sites

NOVVarehouUses = Venaors SniprDIrecty to the Stores @
. =



High Quality, Brand-Name Merchandise

Electronics Eurniture Appliances Computers

35% of Rental 33% oit Rental 16% of Rental 16%) eirRental
Revenue Revenue Revenue Revenue

e S

JVC° DAL

4020

30%0

20%0

10% T T T T T T T T 1
2002 2003 2004 2005 2006 2007 Q1'08 Q208 Q3'08

Electronics Furniture Appliances Computers | g “bs'_
-

Represents;airolling|12imoentis; of;actual data 10 i



Experienced Management Team

SENIor management team IS the: moest expenenced i RIO inadustry.

CEQO Mark:Speese has, over' 29 years ol RT Ol expenence
President Mitch Fadel has over 25 years off RO experience
SENIeK eEXecutives average ever 15 years ol RT O experience

Attracting| the best persennellwithiindustrny-leading salan/ and Incentive
plans

1 1 3 '}-’n-n o7



Strategic Objectives

Enhance stere level eperations; revenue: and! profitalaility,

Altract custemers, with targeted advertising campaigns
Custemers Whese credit has heen reduced or eliminated
Custemers,with budget constraints; (Super: Value)

[EOCUS 01 OUIT CUSIOMErS, IN-Stere eXperence
Improve operational efficiencies
Viaintain expense control

Growin eppotunity’ adding financiall Sernvices, Within eur existing
store lecations

FecuUs on de-leverng ol eur balance shieet and evaluate
OppPoruRItes o) repurchiases efi oul common| stock

12 g



Rent-to-own - Store Economics

Start-up Ivestment o appreximately: $500,000 (3/451or Inventory)
Begin turming a moenthly: profit in approximately: nine moenthas
Cumulative break even profit within 18=24 moenths

Interall Rate off Return off approximately 50%;

Year 1 Year 2 Year 3 Year 4 Year 5

Revenues $425,0000 $675,000 $750,000 $800,000 $825,000
EBITDA (@ ($50,000) $110,000 $140,000 $160,000 $1.70,000
EBITDA Margin () (12%) 16% 19% 2A0%) 21%
(1)) Befare marketiand carporate allocation andlincome tax:expense; terminal value: of; 6:5:x EBITDA N, Year: 5 f-”'mf"’-,;

13 r'}-’n-n o7 z



Financial Services — Business Rationale

Einanciall Senvices; Industry.
IHigh' growth — analyst estimate: of high single digit stere
QoW
Eragmented — similar te rent-te-own 25 years agoe
Custemer withint RAC's natienal foetprint

Attractive econemics

RAC'S Strengtihs
[Developing engeing and lasting relationships with
custemers

LLeveraging|our real estate
Operating cash flew: te; suppot growtn
LLegisiative expertise

14



Financial Services — Operations

Product efferings — prmarly include deferred deposit and unsecured
loans, check cashing, meney. transiers and meney: orders; debit cards
and tax preparation

[Fecusing on states; that have enabling legisiation

Status; off CUrrent Operatiens

Work streams; essentially:completed and perfonming as
designed providing a scalable platierm

IHowever, operating results net Mn-line with expectations

[Delaying new: stere epenings: until' a later date 1o focus, 61
Improeving| operatiens andifinancial results eff 3501 existing
locations

15 g



Financiall Overview

16



Sales Growth

Combined Revenue (SMM)

$3,200
$3,000
$2,800
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$2,434
$2,313 $2,389 I

2004 2/0]0)5) 2006 20]0)7/ 2008 2/0]0))~
. -
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Same Store Sales Growth
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EBITDA and EBITDA Margin

(SMM)
$600

<1510]0)
<210]0)
$300
$200
$1.00

$0

(@) Excludes nen-recurfing|charges andlcredits
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$388.3 $365.0 -
= $356.5 ~$365.0 $385.0
$327.2
I <> <>
210)0)5 210)0)6) 20)0)7/ 2008P 20)0)2) &
B | EBIMDPA @ <> EBIMDA Margin %



Operating Cash Flow

(SMM)

$450
$400
$350
$300
$250
$12400)
$150
<(10)0)
$50
$0

B ~$365.0

$240.4

$187.9 $187.4 $165.0 - $1.85.0

20]0)5) 2006 200/ 2008 2009k

2008P @perating Cash Elew — contribution included/lower; cash tax abligation ofi $60/te) $70 million
asjaresultofiaccelerated taxcdepreciation allowed under; the Econemic Stimulus, AGL o 2008;
Appreximately V5% o1 thetax deferral willfreversein 2009;

0]



Schedule of Free Cash Flow

2009 Estimate ($MM)

EBITDA

Net Cash Interest

CapEx

Working| Capital

Taxes

Free Cash Flow

$365 - $385

($55)

($65)

($5)

($140)

$100 - $120

OPERATING CASH FLOW

CapEx

Free Cash EFlow

$165 - $185

($65)

$100 - $120

Note: Potential uses off Free Cash Flow include acquisitions, reduction in outstanding indebtedness (includingl repurchases of outstanding
subordinated notes), commoen stock repurchases, litigation settlements and lease termination expenses related to the store consolidation

plan.

21



Current Capital Structure

%) Off % Off

Sep 30 Book Sep 30 Book

(inmillions of dollars) 2008 Capital 20)0)/ Capital
Cash and Eguivalents $99.2 N/A $100.3 N/A
Senior Credit Eacilities 754.0 36.6% 901.8 41.8%
Subordinated Netes 240.3 11.7% 300.0 13.9%
Tiotal Debt 994.3 48.5%0 1,201.8 99. 1%
Shareholder's Equity. 1,053.5 51..5% 954.3 44, 3%
Total Capitalization $2,047.8°  100.0% $2,156.1  100.0%
Net Debt/lotal Capitalization A81.7% 51..1%

Conselidated/ Leverage Ratio) 2:59% (@3:08)
@Conselidated/Interest Coverage Ratio) 486X (Q@3108)

22



Guidance (per October 27, 2008 press release)

QUARTERLY Q4 08P Q4 07A

Total Revenue $698.0 - $713.0 MM $717.0MIV]
Adj. Diluted EPS $0.44 - $0.49 $0.42 @4

ANNUAL 2009P 2008P 2007A
Total Revenue  $2.83-2.89 BN $2.88-$2.90 BN $2.902 BN @
Adj. Diluted EPS  $2.10 - $2.30 $2.01 - $2.06 @ $2.01 @349

1) Excludes; the: effects, offa $3.1 million pre-tax restructuring) expense ($0.03! per dilutedl earnings) per share) ini 2008 as, part: of: the Decembel; 3, 2007
announced restructuring| plan.

2) Excludesithe effects of $3.9millien i franchise royalty income ($0.04 per diluted eanningsi per share for the twelve month period endedl December 31,
2007) in the third quarter of 2007 for the settlement; agreement withifive affiliated Colorlyme franchisees.

3) Excludes; the: effects off ar $38.7 million pre-tax restructuring expense ($0.37 per diluted earnings; per' share for ther twelve: month' period ended
December 31, 2007) in the fourth guarter ofi 2007 as part of the December' 3, 2007 anneunced!store  consoelidation| plan andl ether restructuring items.

) Excludes; the effects of a $11.0I million pre-tax litigation expense ($0.10) per: diluted  eannings: per share for the twelve monthi periedi ended! December
31, 2007) in the fourth  quarter ofi 20017 asseciated with|the prospective settlement of the Shafer/Jehnson; matter.
5) Excludes; the effects of a $51.3/ million pre-tax litigation expense ($0:48 per: diluted earnings: per share for the twelve month periedi ended| December ”m"r"’-,ﬂ
31, 2007) In the first quarter of 20017 associated with the settlementiin the Perez matter. ;5 ﬂ&' B
Ig.’.- _,t""'ﬁ,‘.g
Lai 4
'}-’n-nlﬂ‘
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Key Investment Rationale

Leading rent-to-ewmn operator i the U.S.
Proeven business model
EXperienced management team

Einancially selid
Streng| cashi flow: generation
Seund halance sheet anad streng| credit statistics

Continue execution In our core: rent-te-own bUSIness

Grewin eppotunity, adding financiallServices, Within our
existing stere locations
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