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PART |
| TEM 1. BUSI NESS
THE COVPANY

Wackenhut Corrections Corporation ("the Conpany"), a 57% owned subsidiary of The
Wackenhut Corporation ("TWC'), is an industry |eader in the privatization of
correctional facilities throughout the world. The Conpany was founded in 1984 as
a division of TWC, a |eading provider of professional security services. In
1986, the Conpany received its first contract, fromthe United States

I mmigration and Naturalization Service (the "INS"), to design, construct and
manage a detention facility with a design capacity of 150 beds. As of Decemnber
31, 2000, the Conmpany had 57 correctional, detention and healthcare facilities
ei t her under contract or award with an aggregate design capacity of 39,944 beds.
At Decenber 31, 2000, of these 57 facilities, 51 are currently in operation, and
six are being devel oped by the Conmpany. O the facilities being devel oped, three
are expected to comrence operations during 2001 (two in the first quarter and
one in the third quarter). In addition, at Decenber 31, 2000, the Company had
outstanding witten responses to Requests for Proposal ("RFPs") for five
projects with an aggregate design capacity of 4,755 beds.

The Conpany offers governnental agencies a conprehensive range of correctiona
and related institutional services to federal, state, |ocal and overseas

gover nrent agenci es. Correctional services include the managenment of a broad
spectrumof facilities, including male and fenale adult facilities; juvenile
facilities; comrunity corrections; work prograns; prison industries; substance
abuse treatnment facilities; and mental health, geriatric and other specia
purpose institutions. O her managenent contracts include psychiatric health
care, electronic home nonitoring, prisoner transportation, correctional health
services, and facility mai ntenance. The Conpany has an in-house capability for
the design and construction of new facilities, and offers a full privatization
package to government agencies, to include financing. The Conpany believes that
its experience in delivering governmental agencies high quality, cost-effective
correctional and related institutional services provides such agencies strong
incentive to select the Conpany when renewi ng and awardi ng contracts.

On Novenber 1, 1998, the Conpany began nmanagenent of the 350-bed South Florida
State Psychiatric Hospital, representing a historic mlestone for public sector
mental health services and a significant diversification of the Company's
service offerings. In Decenmber 2000, the Conpany conpl eted construction at the
site of the new South Florida State Psychiatric Hospital and successfully noved
all operations to the new facility.

The Conpany has obtained and is pursuing construction and managenent contracts
for correctional and detention facilities outside the United States and
presently operates facilities in Europe, Australia and New Zeal and. Through its
whol | y-owned subsidiary in Australia, Wackenhut Corrections Corporation
Australia Pty Limted ("WCCA"), the Conpany manages five correctional centres,
six immgration detention centres and one correctional Health Care Services
entity. In the United Kingdom the Conpany forned two joint ventures to pursue
constructi on and nanagenent contracts for privatized correctional and detention
facilities. Premer Custodial Goup Limted ("PCG'), a joint venture with Serco
Limted, currently manages five correctional facilities, two court escort
contracts and two el ectronic nonitoring services contracts and will comrence
managenent of one additional correctional facility in 2001. Under court escort
contracts, a private conpany, on behalf of a governnental agency, transports
pri soners between police stations, prisons and courts and is responsible for the
custody of such prisoners during transportation and court appearances.

El ectronic nmonitoring services involve the electronic taggi ng of offenders
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sentenced to home incarceration. In February 1994, through Wackenhut Corrections
(UK) Limted, the Conpany formed Prenier Custodial Devel oprent ("PCD'), as a
joint venture with a wholly-owned subsidiary of Skanska Construction UK Limted
(fornerly Kvaerner Construction Limted, fornerly Trafal gar House Construction
Special Projects Limted) for the design and construction of new detention
facilities and prisons. The Conpany expects that PCO will bid with PCG for the
desi gn, construction nmanagenment and finance of new correctional and detention
facilities in the United Ki ngdom

In the majority of contracts, the Conmpany nanages facilities owned or |eased by
a governmental agency. The agency mmy finance the construction of such
facilities through various methods including, but not limted to, the follow ng:
(i) a one tine general revenue appropriation by the governnental agency for the
cost of the new facility; (ii) general obligation bonds that are secured by
either alimted or unlimted tax levy by the issuing entity; or (iii) |ease
revenue bonds or certificates of participation secured by an annual | ease
paynment that is subject to annual or bi-annual |egislative appropriations. In
sone instances, the Conpany may be required to own and/or finance the facility.
The construction of these facilities will be financed through vari ous nethods

i ncluding, but not limted to the following: (i) funds fromequity offerings of
the Conpany's stock; (ii) borrowi ngs from banks or other institutions; or (iii)
| ease arrangements with third parties.

The Conpany was incorporated in Florida in April, 1988. The Conpany's principa
executive offices are |located at 4200 Wackenhut Drive #100, Pal m Beach Gardens,
Fl orida 33410-4243, and its tel ephone number is (561) 622-5656.

See the Conpany's Consolidated Financial Statenents on pages F12 through F15 and
Note 9 of Notes to Consolidated Financial Statenments on pages F22 and F23 of the
Conpany's 2000 Annual Report to Sharehol ders for financial information regarding
donmestic and international operations.

CERTAI N FACTORS THAT MAY AFFECT FUTURE RESULTS

Prospective investors should carefully consider the follow ng factors that nmay
affect future results, together with the other information contained in this
Annual Report on Form 10-K, in evaluating the Conpany and its business before
purchasing its securities. In particular, prospective investors should note that
this Annual Report on Form 10-K contains forward-1ooking statements within the
meani ng of the Private Securities Litigation Reform Act of 1995 and that actua
results could differ materially fromthose contenpl ated by such statenments. See
"Saf e Harbor Statement under the Private Securities Litigation Reform Act of
1995" below. The factors listed bel ow represent certain inportant factors the
Conpany believes could cause such results to differ. These factors are not
intended to represent a conplete list of the general or specific risks that may
af fect the Conmpany. It should be recognized that other risks may be significant,
presently or in the future, and the risks set forth bel ow may affect the Conpany
to a greater extent than indicated.

REVENUE AND PROFI T GROATH DEPENDENT ON EXPANSI ON. The Conpany's growth will
depend to a significant degree upon its ability to obtain additiona
construction and nmanagenent contracts and to retain existing managenent
contracts. The Conpany's growth is generally dependent on the construction and
managenent of new correctional and detention facilities, since contracts to
nmanage existing public facilities are not typically offered to private
operators. The rate of construction of new facilities and, therefore, the
Conpany's potential for growth will depend on a nunber of factors, including
crime rates and sentencing patterns in countries in which the Conpany operates,
governmental and public acceptance of the concept of privatization, the number
of facilities available for privatization, and the Conpany's ability to obtain
awards for contracts and to integrate new facilities into its management
structure on a profitable basis. The Conpany anticipates that there will be
significant conpetition anong operators of correctional and detention facilities
for construction and nanagenent contracts for new facilities and for the renewal
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facilities or to retain its existing contracts upon expiration thereof.
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POSSI BLE FLUCTUATI ONS | N OCCUPANCY LEVELS. A substantial portion of the
Conpany's revenues are generated under facility managenent contracts that

speci fy per diem paynents based upon occupancy rates (sone of which provide
guar ant eed m ni num occupancy | evels), while a substantial portion of the
Conpany's cost structure is fixed. Under a per diemrate structure, a decrease
i n occupancy rates could cause a decrease in revenue and profitability. Average
facility occupancy rates in Fiscal 2000 and Fiscal 1999 were 97% however, there
can be no assurance that occupancy rates will not decrease bel ow t hese
percentages in the future. See Managenent's Di scussion and Anal ysis of Financia
Condition and Results of Operations of the Conmpany's 2000 Annual Report to
Shar ehol der s.

LI M TED CONTRACT DURATI ON. Correctional and detention facility operating
agreenments typically have terns ranging fromone to five years and generally
contain one or nore renewal options for terns ranging fromone to two years.
Only the contracting governmental agency nay exercise a renewal option and no
assurance can be given that any agency will exercise a renewal option in the
future.

RELI ANCE UPON GOVERNVENT APPROPRI ATI ONS FOR PAYMENT UNDER AWARDED CONTRACTS. The
Conpany's facility managenent contracts are subject to either annual or

bi - annual appropriations. A failure by a governnental agency to receive such
appropriations could result in termnation of the contract by such agency or a
reducti on of the managenent fee payable to the Conpany. In addition, even if
funds are appropriated, delays in paynents may occur which could negatively

af fect the Conpany's cash flow. In addition, In certain cases the devel opnent
and construction of facilities to be managed by the Conpany are al so subject to
obt ai ni ng construction financing. Such financing may be obtai ned through a
variety of neans, including without limtation, sale of tax-exenpt or taxable
bonds or other obligations or direct governmental appropriation. The sale of

t ax-exenpt or taxable bonds or other obligations may be adversely affected by
changes 1 n applicable tax | aws or adverse changes in the narket for tax-exenpt
or taxabl e bonds or other obligations. See "Business - Facilities."

GOVERNMVENTAL REGULATI ON. The Conpany's business is highly regulated by a variety
of governnental authorities with oversight occurring continuously. For exanple,
the contracting agency typically assigns full-time, on-site personnel to a
facility to nonitor the Conpany's conpliance with contract ternms and applicable
regul ations. Failure by the Conmpany to conply with such contract terns or
regul ati ons could expose it to substantial penalties. In addition, changes in
existing regulations could require the Conpany to substantially nodify the
manner in which it conducts business and, therefore, could have a materia
adverse effect on the Conpany. See "Business - Business Regul ati ons and Lega
Consi derations. "

LI M TED ACCEPTANCE OF PRI VATE PRI SON OPERATI ON. Managenent of correctional and
detention facilities by private entities has not achi eved conpl ete acceptance by
ei ther governnments or the public. Some governnental agencies have limtations on
their right to delegate their traditional nanagement responsibilities for
correctional and detention facilities to private conpani es and further

| egi sl ati ve changes or prohibitions could occur that further inpact these
l[imts. The operation of correctional and detention facilities by private
entities is a relatively new concept and is not wi dely understood by the public
and has encountered resistance fromcertain groups, such as |abor unions, |oca
sheriffs' departments, and groups that believe that correctional and detention
facility operations should only be conducted by governnental agencies. Mreover,
changes in dominant political parties in any of the markets in which the Conpany
operates could result in significant changes to previously established views of
privatization in such nmarkets. See "Business - Marketing."

COVMUNI TY OPPCSI TION TO FACI LI TY LOCATI ON. The Conpany's success in obtaining
new awar ds and contracts sonetines depends, in part, upon its ability to |ocate
l and that can be | eased or acquired, on econonmically favorable terns, by the
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Conpany or other entities working with the Conmpany in conjunction with the
Conpany's proposal to construct and/or manage a facility. Some | ocations may be
in or near popul ous areas and, therefore, may generate | egal action or other
forns of opposition fromresidents in areas surrounding a proposed site. To

avoi d such 1 ncidents, the Conpany attenpts to conduct business in comrunities
where | ocal community | eaders and residents generally support establishnment of a
privatized correctional or detention facility in their conmunity.
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POTENTI AL LEGAL LIABILITY. The Conpany's nmanagenent of correctional and
detention facilities exposes it to potential third-party clains or litigation by
prisoners or other persons for personal injury or other damage resulting from
contact with Conpany-managed facilities, programs, personnel or prisoners,

i ncl udi ng damages arising froma prisoner's escape or froma disturbance or riot
at a Conpany-managed facility. In addition, the Conpany's managenent contracts
generally require the Conpany to indemify the governnmental agency agai nst any
damages to whi ch the governnental agency may be subject in connection with such
clains or litigation. The Conpany participates in an insurance program

mai nt ai ned by TWC that provi des coverage for certain liability risks faced by
the Conpany, including accident and personal injury and bodily injury or
property damage to a third party where the Conpany is found to be negligent.
There can be no assurance, however, that the Conmpany's insurance wll be
adequate to cover all potential third-party clainms. See "Business - |nsurance."

| NSURANCE COSTS. Workers' conpensation and general liability insurance represent
significant costs to the Conpany. The Conpany continues to incur increasing

i nsurance costs due to adverse clainms experience. The Conpany is devel oping a
strategy to inprove the managenent of its future |oss clains but can provide no
assurances that this strategy will be successful. Unanticipated additiona

i nsurance costs coul d adversely inpact the Conpany's results of operations and
cash fl ows.

ADVERSE PUBLI CI TY. The Conpany's business is subject to public scrutiny. An
escape, riot or other disturbance at a Conpany-managed facility or another
privatel y-managed facility may result in publicity adverse to the Conpany and
the industry in which it operates, which could materially adversely affect the
Conpany' s busi ness.

RELI ANCE OF COMPANY ON TWC FOR CERTAI N SERVI CES. The Conpany has historically
been reliant upon TWC for various services including payroll, tax, legal, data
processing, auditing, treasury, cash managenent, insurance, information
technol ogy and human resource services. Fromtinme to time the Conpany has
borrowed funds from TWC for working capital and general corporate purposes. The
Conpany and TWC have an agreenent, which is renewed annually, under which TWC
has agreed to continue to provide certain of these services, as deened
necessary, to the Conpany for paynent by the Conpany of a fixed annual fee. In
addi tion, the Conpany is naned insured under an |Insurance program nmai ntai ned by
TWC that includes general conprehensive liability, autonobile liability and

wor ker s conpensati on coverage. The Conpany has agreed to rei nburse TWC for
direct and indirect costs associated wth such coverage. See "Business -

I nsurance. "

| NFLATI ON. The Conpany's |l argest facility nanagenment expense is personnel costs.
Most of the Conpany's facility nanagenment contracts provide for paynents to the
Conpany of either fixed managenent fees or fees that increase by only smnal
amounts during their terns. If, due to inflation or other causes, the Conpany
nmust increase the wages and salaries of its enployees at rates faster than

i ncreases, if any, in managenent fees, then the Company's profitability would be
adversely affected. See Managenent's Discussion and Anal ysis of Financia
Condition and Results of Operations - Inflation of the Conpany's 2000 Annua
Report to Sharehol ders.

ECONOM C RI SKS ASSOCI ATED W TH DEVELOPMENT ACTI VI TI ES. When t he Conpany is
engaged to perform construction and design services for a facility, the Conpany
typically acts as the primary contractor and subcontracts wi th other devel opers
who act as the general contractors. As primary contractor, the Conpany is
subject to the various risks of construction (including, without limtation,
shortages of |abor and materials, work stoppages, |abor disputes and weat her

i nterference) which could cause construction delays, and the Conpany is subject
to the risk that the general contractor will be unable to conplete construction
at the budgeted costs or be unable to fund any excess construction costs,
despite the fact that the Conpany requires its general contractor to post
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constructi on bonds and i nsurance. Under such contracts the Conpany is ultimtely
liable for all late delivery penalties and cost overruns. See Managenent's

Di scussion and Anal ysis of Financial Condition and Results of Operations of the
Conpany's 2000 Annual Report to Sharehol ders.
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FACI LI TY LEASE LI ABILITY. The Company currently | eases nineteen of the
facilities that it nanages. The | eases for such facilities do not term nate upon
the conpl etion of the managenment contracts for such facilities. If a managenent
contract for such a facility is conpleted or term nated, the Conpany woul d be
obligated to continue to nake | ease paynents until expiration of the facility

| ease, even though it no longer would recei ve managenent fees under such
contract and may be unable to obtain an additional contract for the use of the
facility. Under such | eases, the Conpany may have no contractual renedy to
obtai n rei nbursenent.

CONTROL OF COWPANY. George R Wackenhut and his wife, Ruth J. Wackenhut, jointly
own approxi mately 50.1% of the issued and outstandi ng voti ng conmon stock of
TWC. TWC owns approximately 57% of the issued and outstandi ng shares of Conmon
Stock of the Conpany. As a result, through TWC, George R Wackenhut and Ruth J.
Wackenhut will be able to control virtually all matters requiring approval of
the sharehol ders of the Conpany, including the election of all of the directors.
TWC intends to maintain a controlling interest in the Conpany and has no present
plans to distribute or otherw se dispose of its shares in the Conpany.

SAFE HARBOR STATEMENT UNDER THE PRI VATE SECURI TI ES LI TI GATI ON REFORM ACT OF 1995

This report and the docunents incorporated by referenced herein contain
"forward-1| ooki ng" statenments within the nmeaning of Section 27A of the Securities
Act of 1933, as anmended, and Section 21E of the Securities Exchange Act of 1934,
as anended. "Forward-I| ooking" statements are any statenents that are not based
on historical information. Such statenents involve risks and uncertainties,

i ncluding but not limted to: general economc conditions; conpetitive factors
and pricing pressures; shifts in narket demand; the performance and needs of
clients served by the Conpany; actual future costs of operating expenses;

sel f-insurance cl ains and enpl oyee wages and benefits; possible changes in

owner ship positions of the Company's subsidiaries; and other factors discussed
el sewhere in this report and the docunents filed by the Conpany with the
Securities and Exchange Conm ssion. These risks and uncertainties nay cause the
Conpany's results to differ materially fromthe statements made in this report
or otherw se nmade by or on behalf of the Conpany.
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FACI LI TI ES

The following table sunmarizes certain information with respect to facilities
currently under managenent contract or award for nmanagement by the Conpany (or a
subsidiary or joint venture of the Conpany) at Decenber 31, 2000.

COMVENCEMENT
FACI LI TY NAME COVPANY DESI GN FACI LI TY SECURI TY OF CURRENT RENEWAL
LOCATI ON ROLE CAPACI TY TYPE LEVEL CONTRACT TERM OPTI ON
CORRECTI ONAL FACI LI TI ES
FEDERAL GOVERNMENT
CONTRACTS:
Aurora INS Processing Construction/ 300 INS Detention M ni mum May 2000 1 year Two,
Center, Aurora, Managenent Facility Medi um One-year
Col orado (6)
Queens Private Construction/ 200 INS Detention M ni munm June 2000 1 year Four,
Correctional Facility, Managenent Facility Medi um One-year
Queens, New York (6)
Ri vers Correctional Const ructi on/ 1, 200 Feder al Low/ 1st Quarter 2001 3 years Seven,
Institution, Wnton, Managenent Pri son M ni mum One-year
North Carolina
Taft Correctional Managenent 2,048 Feder al Low/ August 2000 1 year Si x,
Institution Pri son M ni mum One-year
Taft, California
STATE GOVERNMENT
CONTRACTS:
Al l en Correctional Managenent 1,538 State Prison Medi unf Decenber 2000 3 years Two,
Cent er Maxi mum One- Year
Ki nder, Loui siana
Bayanon Correcti onal Desi gn/ 500 State Prison Medi um March 1997 5 years One,
Facility Const ructi on/ Fi ve-year
Bayanon, Puerto Rico Consul t ation/
Managenent
Bri dgeport Correctional Construction/ 520 Pre- Rel ease Center M ni mum Sept enber 2000 3 years Two,
Cent er Managenent One- Year
Bri dgeport, Texas
Central Texas Parol e Renovat i on/ 623 Parol e Viol ator Al levels Sept ember 1999 Vari es Vari es
Violator Facility Managenent Facility/ U S. (1) (1)
San Antoni o, Texas Mar shal and INS
Detention Facility

Central Valley Desi gn/ 550 State Conmunity Medi um Decenber 1997 10 years None

Conmmuni ty Correctional

Const ructi on/

Correctional

12
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Facility Managenent Facility

McFarl and, California

(6)

Charlotte County Desi gn/ 1, 000 State Prison Medi um To Be Determ ned (2) (2)
Correctional Facility Construction/

Charl otte County, Managenent

Virginia

Cl evel and Correctional Managenent 520 State Prison Medi um January 2000 1 year Thr ee,
Cent er One-year

Cl evel and, Texas
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FACI LI TY NAME
LOCATI ON

Coke County Juvenile
Justice Facility
Coke County, Texas

Desert View Conmunity
Correctional Facility
Adel anto, California (6)

East M ssi ssi ppi
Correctional Facility
Meridian , M ssissippi

Col den State Community
Correctional Facility
McFarl and, California
(6)

Quadal upe County
Correctional Facility
Sant a Rosa,

New Mexi co

John R Lindsey
Correctional Facility
Jack County, Texas

Kar nes County
Correctional Center
Karnes City, Texas (6)

Kyl e Correctional
Facility

(New Vi si on)

Kyl e, Texas (3)

Lawt on Correctional
Facility
Lawt on, Gkl ahoma (6)

Lea County Correctional
Facility
Hobbs, New Mexico (6)

Lockhart Renai ssance
Facility
Lockhart, Texas

COVPANY
RCOLE

Desi gn/
Const ructi on/
Managemnent

Desi gn/
Const ructi on/
Managenent

Desi gn/
Construction/
Managenent

Desi gn/
Const ructi on/
Managemnent

Desi gn/
Construction/
Managenent

Desi gn/
Consul tati on/
Managenent

Managemnent

Construction/
Managenent /
Cheni cal
Dependency
Tr eat nent

Desi gn/
Const ructi on/
Managemnent

Desi gn/
Const ructi on/
Managenent

Desi gn/
Construction/
Managenent

DESI GN
CAPACI TY

200

568

500

550

600

1,031

579

520

1, 800

1,200

500

FACI LI TY
TYPE

Juvenil e O f ender
Facility

State Conmunity
Correctional
Facility

State Prison

State Conmmunity
Correctional
Facility

State Prison

State Jail
Facility

County Jail

State Prison/

I n-Prison
Cheni cal
Dependency
Treat nent Center

State Prison

County Jail

Wor k Program
Facility

SECURI TY
LEVEL

Medi umf

Maxi mum

Medi um

Mental Health

Medi um

Medi um

M ni mum

Medi um

Al levels

M ni mum

Medi um

Al levels

M ni mum

March 1999

Decenber 1997

April 1999

Decenber 1997

January 1999

Sept enmber 1998

January 1998

Sept enber 2000

Jul'y 2000

May 1998

Sept enber 2000

2 years

10 years

5 years

10 years

3 years

3 years

Varies

(1)

1 year

1 year

3 years

2 years

Unlimted,
Two- year

None

One,
Two- year

None

Annual

Two,
One-year

Varies

(1)

One- Year

Two,
One- Year

Annual

Unlimted,
Two- year
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Lockhart Secure Work
Program Facility
Lockhart, Texas

Mar shal | County
Correctional Facility
Hol Iy Springs,

M ssi ssi ppi

McFarl and Conmunity
Correctional Facility
McFarl and, California
(6)

M chi gan Youth
Correctional Facility
Bal dwi n, M chi gan

Desi gn/
Const ructi on/
Management

Desi gn/
Const ructi on/
Managenent

Construction/
Managenent

Desi gn/
Construction/
Managenent

500

1,000

224

480

Work Program
Facility

State Prison

State Conmmunity

Correctional
Facility

State Prison

8 of 30

M ni mum

Medi um

M ni mum

Maxi mum

Sept enber 2000

June 1996

February 1999

July 1999

2 years

5 years

21/ 2years

4 years

Unlimted,
Two- year

Unlimted,
Two- year

Unlimted,
Four - year
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FACI LI TY NAME

LOCATI ON
Moor e Haven
Correctional Facility
Mbor e Haven, Florida
North Texas
I ntermedi at e Sanction

Facility
Fort Worth, Texas

Ronal d McPherson
Correctional Facility
Newport, Arkansas

Scott Ginmes
Correctional Facility
Newport, Arkansas

Sout h Bay Correctional
Facility

South Bay, Florida
W lacy County Unit
Raynondvi | | e, Texas

Val Verde Correctional
Facility
Del Rio, Texas

LOCAL GOVERNMENT
CONTRACTS:

Broward County Work
Rel ease Center
Broward County,
Florida (6)

George W Hill
Correctional Facility
Thor nt on,

Pennsyl vani a

West ern Regi on
Detention Facility at
San Di ego

San Diego, California

| NTERNATI ONAL CONTRACTS:

Arthur Corrie

Correctional Centre

COVPANY
ROLE

Desi gn/
Construction/
Managenent

Renovati on/
Managenent

Desi gn/
Construction/
Managenent

Desi gn/
Const ructi on/
Managemnent

Desi gn/
Const ructi on/
Managenent

Desi gn/
Consul tati on/
Managenent

Desi gn/
Const ructi on/
Managemnent

Desi gn/
Const ructi on/
Managenent

Desi gn/
Const ructi on/
Managemnent

Renovati on/
Managenent

Managenent

DESI GN
CAPACI TY

750

400

685

600

1,436

1,000

784

300

1,562

876

945

FACI LI TY
TYPE

State Prison

I nternedi ate
Sanction Facility

State Prison

State Prison

State Prison

(9)

State Jail
Facility

Local Detention
Facility/ County
Jai |

Community Work
Rel ease Center

County Jail

Local Detention
Facility

Reception and
Remand Centre

SECURI TY
LEVEL

Medi um

M ni mum

Al levels

M ni munm

Medi um

Medi um
Cl ose Custody

M ni mum

Al levels

Non-secure

Al levels

Maxi mum

Al levels

Jul'y 2000

Sept enber 2000

January 2000

January 2000

February 2000

Sept enber 1998

1st Quarter 2001

February 1998

July 1998

July 2000

July 1992

2

2

3

20 years

5

5

15 years

10 years

TERM

years

years

years

years

years

years

years

years

Unlimted,
Two- year

Unlimted,
Two- year

Unlimted,
Two- year

Unlimted,
Two- year

Unlimted,
Two- year

Two,
One- year

One,
Fi ve-year

Unlimted,
Two- year

Unlimted,
Two- year

None

None
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Wacol , Australia
H. M Pri son Puckl echurch Desi gn/ 400 Nati onal Prison Medi um Novenber 1999 25 years None
Puckl echurch, UK Const ruction/

Managenent
Auckl and Central Renand Managenent 383 National Prison Medi uni Jul'y 2000 5 years None
Prison Maxi mum
Auckl and, New Zeal and

9 of 30
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FACI LI TY NAME
LOCATI ON

Court Escort & Custody
Servi ce
West M dl ands, Engl and

Court Escort & Custody
Service

Sout h East Area,

Engl and

Curtin |Inmgration
Reception & Processing
Centre

Der by, Western Australia

Hassockfiel d Secure
Training Centre
Medonsl ey, Engl and

H. M Prison and Youth
O fender Institution
Doncast er

Doncast er, Engl and

Ful ham Corr ect i onal
Centre
Victoria, Australia

Junee Correctional
Centre
Junee, Australia

H M Prison Kil marnock
Ki | mar nock, Scot!| and

H- M Prison Lowdham
G ange
Not t i nghanshi re, Engl and

Loui s Trichardt Maxi mum
Security Prison

Nort hern Province,
Republic of South Africa

Mar i byr nong

I mmigration Detention
Centre

Mel bourne, Australia

Mel bour ne Cust ody
Centre, Mel bourne,

COVPANY
ROLE

Managemnent

Managenent

Managemnent

Desi gn/
Const ructi on/
Managenent

Managemnent

Desi gn/
Consul tati on/
Managenent

Construction/
Managenent

Desi gn/
Const ructi on/
Managenent

Managemnent

Desi gn/
Const ructi on/
Managemnent

Managemnent

Managenent

DESI GN
CAPACI TY

600

40

1,111

660

600

548

524

3,024

80

80

FACI LI TY
TYPE

Court Custody/
Transport-Escort

Court Custody/

Transport - Escort

I mmi gration
Det enti on

Nati onal Prison

Nati onal Prison

State Prison

State Prison

Nati onal Prison

Nati onal Prison

National Prison

I mmi gration
Det enti on

City Jail

SECURI TY
LEVEL

Al levels

Al levels

Al levels

Medi um

Al levels

M ni mum
Medi um

M ni munm

Medi um

Al levels

Al levels

Maxi mum

Al levels

Al levels

June 1996

May 1996

Cct ober 1999

Sept ember 1999

Cct ober 1999

March 1997

April 1999

March 1999

February 1998

1st Quarter 2002
(Esti mat ed)

Decenber 2000

March 1999

6 1/2 years None

6 1/2 years None

3 years Two,
(7) Thr ee- year
15 years None
10 years None
5 years Five,
Thr ee-year
2 years None
25 years None
25 years None
25 years None
3 years One,
Thr ee- year
3 years Two,
One-year
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Australia

H. M Prison Dovegate Desi gn/

Mar chi ngt on, Engl and Construction/
Managenent

New Brunsw ck Youth Desi gn/

Centre (4) Consul t ati on/

New Brunswi ck, Canada Mai nt enance

Paci fic Shores Managenent

Heal t hcare

Victoria, Australia (8)

Perth | nm gration Managenent

Detention Centre

Perth, Australia

Port Hedl and Managenent

| mmi gration Reception &
Processing Centre
Port Hedl and, Australia

800

N A

N A

40

700

Nati onal Prison
and Therapeutic
Comuni ty

Provi nce Juvenile
Facility

Heal th Care
Servi ces

I mmi gration
Det enti on

I mmigration
Det enti on

10 of 30

Medi um

Al levels

Al levels

Al levels

3rd Quarter 2001

(Esti mat ed)

Cct ober 1997

January 1998

Decenber 2000

Decenber 2000

25 years

25 years

3 years

3 years

3 years

None

None

Two,
One-year

One,
Thr ee- year

One,
Thr ee- year
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COMVENCEMENT
FACI LI TY NAME COVPANY DESI GN FACI LI TY SECURI TY OF CURRENT RENEWAL
LOCATI ON ROLE CAPACI TY TYPE LEVEL CONTRACT TERM OPTI ON

Premer Monitoring Managenent N A Horme Detention Non- secur e January 1999 5 years None
Services Limted Servi ces
Nor f ol k, Engl and
Vil lawood | nmigration Managenent 300 I mmigration Al levels Novenber 2000 3 Years One,
Detention Centre Det enti on Three- year
Sydney, Australia
Woonera | mmigration Managenent 800 | mmi gration Al levels Novenber 1999 3 years Two,
Reception & Processing Det enti on (7) Thr ee-year
Centre
Woonera, South Australia
OTHER FACI LI TI ES
South Florida State Desi gn/ 350 State Psychiatric N A Novenber 1998 5 years Thr ee,
Hospi t al Const ructi on/ Hospi t al Fi ve-year
Penbr oke Pines, Florida Managenent
Atlantic Shores Hospital Managenent 72 Psychiatric N A (5) (5) (5)
Fort Lauderdale, Florida Hospi t al

(1) This facility is occupied by i nmates under several contracts with varying
terns and renewal options. The terns of these contracts range fromtwo
weeks to an indefinite period and the renewal option features range fromno
option to unlimted renewal s.

(2) Contract terns have yet to be negoti at ed.

(3) The Company operates a chem cal dependency treatment center located in this
facility under a separate contract. This contract is for a one-year term
expiring August 31, 2001.

(4) The Conpany holds a contract for nmaintenance only of this facility.

(5) The Company purchased this facility and provides services on an individua
patient basis, therefore, there are no contracts with governnent agencies
subject to terns and/or renewal s.

(6) The Company | eases these facilities from Correctional Properties Trust.

(7) This facility represents additional services under the current detention
services contractual agreement with the Departnment of |Imnigration and
Mul ticultural Affairs ("DIMA'"), and is subject to a six-week termnation
cl ause dependi ng on client needs.

8 The Conpan rovi des conprehensi ve heal thcare services to 9
mpany p nmp
gover nient - operat ed prisons under this contract.
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(9) The Comnpany provi des detention services to 152 detai nees being held under
the provisions of Florida's "Jimy Ryce Act" at the South Bay Facility in
Sout h Bay, Florida.

In April 1998, the Conpany sold three facilities owned by it and the rights to
acquire four other facilities to Correctional Properties Trust ("CPV'), a

Maryl and real estate investment trust. CPV purchased an eighth facility directly
froma governnent entity. In Cctober, 1998 the Conmpany sold the conpl eted
portion of a ninth facility to CPV. During Fiscal 1999, CPV acquired a 600-bed
expansion of the ninth facility and the right to acquire a tenth facility.
During Fiscal 2000, CPV purchased an eleventh facility that the Conpany had the
right to acquire. The facilities were then | eased to the Conpany under operating
| eases. See Item2 - "Properties.”
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The Conpany offers services that go beyond sinply housing offenders. The
Conpany's wide array of in-facility rehabilitative and educational prograns
differentiates it from many conpetitors who | ack the experience or resources to
provi de such progranms. Inmates at nost facilities nmanaged by the Conpany can

al so recei ve basic education through academni c progranms designed to inprove
inmates' literacy levels and to offer the opportunity to acquire Genera
Educati on Devel oprment ("GED') certificates. Mst Conpany-nanaged facilities al so
of fer vocational training for in-demand occupations to i nmates who | ack

mar ket abl e job skills. In addition, nost Conpany-managed facilities offer life
skills/transition planning prograns that provide innates job search training and
enmpl oyment skills, anger nmanagenent skills, health education, financia
responsibility training, parenting skills and other skills associated with
becom ng productive citizens. For exanple, at the Lockhart Wrk Program
Facility, Lockhart, Texas, the Conpany, as part of its job training program
recruited firns fromprivate industry to enploy inmates at the facility. Inmates
who participate in such programnms receive job skills training and are paid at

| east the m ni mum wage. The inmates' earnings are used to conpensate victimns,
defray the inmates' housing costs and support their dependents. This programis
bei ng expanded to the Conpany's correctional facilities in South Bay and More
Haven, Florida. The Conpany al so offers counseling, education and/or treatnment
to inmates with al cohol and drug abuse problens at thirty-three of the donestic
facilities it manages. The Conpany believes that its programat the Kyle New

Vi sion Chem cal Dependency Treatnent Center is the largest privately managed
in-prison programof this nature in the United States.

The Conpany operates each facility in accordance with the Conpany-w de poli cies
and procedures and with the standards and gui delines required under the rel evant
contract. For many facilities, the standards and guidelines include those
establ i shed by the Anerican Correctional Association ("ACA"'). The ACA an

i ndependent organi zati on of corrections professionals, establishes correctiona
facility standards and gui delines that are generally acknowl edged as a benchnark
by governmental agencies responsible for correctional facilities. Many of the
Conpany's contracts for facilities in the United States require the Conpany to
seek accreditation of the facility. The Conpany has sought and recei ved ACA
accreditation for twenty-three of the facilities it manages.

Contracts to design and construct or to redesign and renovate facilities may be
financed in a variety of ways. See also "Business - Facility Design,
Construction and Finance." If the project is financed using direct governnenta
appropriations, using proceeds of the sale of bonds or other obligations issued
prior to the award of the project or by the Conpany directly, then financing is
in place when the contract relating to the construction or renovation project is
executed. If the project is financed using project-specific tax-exenpt bonds or
ot her obligations, the construction contract is generally subject to the sale of
such bonds or obligations. Generally, substantial expenditures for construction
will not be nmade on such a project until the tax-exenpt bonds or other
obligations are sold; and, if such bonds or obligations are not sold,
construction and, therefore, managenent of the facility may either be del ayed
until alternative financing is procured or devel opnent of the project will be
entirely suspended. If the project is self-financed by the Conpany, then
financing is in place prior to the commencenent of construction

VWhen the Conpany is awarded a facility nanagenent contract, appropriations for
the first annual or bi-annual period of the contract's term have generally

al ready been approved, and the contract is subject to governnenta
appropriations for subsequent annual or bi-annual periods.
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FACI LI TY MANAGEMENT CONTRACTS

QO her than listed in the followi ng table, no other single custonmer accounted for
10% or nore of the Conpany's total revenues for Fiscal 2000, 1999, and 1998.

CUSTOVER 2000 1999 1998
State of Florida Correctional Privatization 19% 19% 11%
Committee.......... ... ... i
Various agencies of the State of Texas... 15% 19% 25%
Departnent of |mmgration and
Milticultural Affairs (Australia)........ 11% 6% 4%

Except for its contract for the Taft Correctional Institution, Rivers
Correctional Institution, South Florida State Hospital, and the facilities in
the United Kingdom Australia and New Zeal and, all of which provide for fixed
nmonthly rates, the Conpany's facility managenent contracts provide that the
Conpany i s conpensated at an inmate or patient per diemrate based upon actua

or guaranteed occupancy |evels. Such conpensation is invoiced in accordance with
applicable laws and paid on a nonthly basis. Al of the Conpany's contracts are
subj ect to either annual or bi-annual |egislative appropriations. A failure by a
governnental agency to receive appropriations could result in termnation of the
contract by such agency or a reduction of the nanagement fee payable to the
Conpany. To date, the Company has not encountered a situation where
appropriations have not been nade to a governnmental agency with regard to the
Conpany's contracts, although no assurance can be given that the governmenta
agencies will continue to receive appropriations in all cases.

The Conpany's facility managenent contracts typically have original terns
ranging fromone to ten years and give the governnental agency at |east one
renewal option, generally for a termranging fromone to five years. The

foll owi ng table summari zes the nunber of the Conpany's contracts expiring each
year:

EXPI RATI ON NUMBER OF CONTRACTS
2001 18
2002 9
2003 12
2004 1
2005 1
Ther eafter 13
54

Refer to the table in "Business - Facilities" for detail of the renewal options
for these contracts. The renminder of the Conmpany's contracts are either in
negotiation currently or have varied renewal options that are dependent upon the
agency contracted with, the type of inmate, and other factors. Except as
described below, to date, all renewal options under the Conpany's managemnent
contracts have been exercised. However, in connection with the exercise of the
renewal option, the contracting government agency or the Conpany typically has
requested changes or adjustnments to the contract terns.

The Conpany's contracts typically allow a contracting governmental agency to
term nate a contract for cause by giving the Conpany witten notice ranging from
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30 to 180 days. Three contracts have been termnated prior to the end of the

contract term On June 30, 2000, the cooperative agreenent for the managenent of

the Jena Juvenile Justice Center between the Conpany and the Louisiana

Department of Public Safety and Corrections was termnated. Additionally, the
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contract for the nmanagenent of the Travis County Comunity Justice Center was

di scontinued in 1999 based on the mutual decision between the Conpany, the Texas
Departnment of Crimnal Justice State Jail Division and Travis County, Texas. The
Conpany al so had a contract that did not extend for the full term which was for
the managenment of the Monroe County, Florida jail. By nmutual agreement of the
Conpany and the Monroe County Board of Conmi ssioners, the contract was

di scontinued in 1990 on an ani cabl e basis.

In addition, in connection with the Conpany's nmanagenent of such facilities, the
Conpany is required to conply with all applicable local, state and federal |aws
and related rules and regul ati ons. The Conpany's contracts typically require it
to maintain certain levels of insurance coverage for general liability, workers
conpensation, vehicle liability, and property |oss or damage. |If the Conpany
does not maintain the required categories and | evels of coverage, the
contracting governnmental agency may be pernmitted to ternmnate the contract.
Presently, the Company, through TWC, has general liability insurance coverage of
$55 million per occurrence and in the aggregate. See "Business - lnsurance." In
addition, the Conpany is required under its contracts to indemify the
contracting governmental agency for all clainms and costs arising out of the
Conpany' s managenent of facilities and in some instances the Conpany is required
to nmaintain performance bonds.

FACI LI TY DESI G\, CONSTRUCTI ON AND FI NANCE

The Conpany provi des governmental agencies consultation and nmanagenent services
relating to the design and construction of new correctional and detention
facilities and the redesign and renovation of older facilities. As of Decenber
31, 2000, the Conpany has provided service for the design and construction of
twenty-nine facilities and for the redesign and renovation of three facilities
and has contracts to design and construct four facilities. The Conpany is
willing to performconsultation and nanagement services for the design and
construction or redesign and renovation of a facility regardl ess of whether it
has been awarded the contract for the managenent of such facility. See table in
"Business - Facilities."

Under its construction and desi gn managenent contracts, the Conpany agrees to be
responsi ble for overall project devel opnent and conpl eti on. The Conpany makes
use of an in-house staff of architects and operational experts from various
corrections disciplines (e.g. security, medical service, food service, inmate
progranms and facility mai ntenance) as part of the decision teamthat

partici pates from conceptual design through final construction of the project.
When designing a facility, the Conpany's architects seek to utilize, wth
appropriate nodifications, prototype designs the Conpany has used in devel opi ng
prior projects. The Conpany believes that the use of such proven designs all ows
it to reduce cost overruns and construction delays and to reduce the nunber of
guards required to staff a facility, thus controlling costs both to construct
and to nmanage the facility. Security is maintained because the Company's
facility designs increase the area of vision under surveillance by correctiona
of ficers and nmake use of additional electronic surveillance.

The Conpany typically acts as the primary devel oper on construction contracts
for facilities and subcontracts with | ocal general contractors. Were possible,
the Conpany subcontracts with construction conpanies with which it has

previ ously worked. The Conpany has an in-house team of design, construction and
prison security experts that coordinate all aspects of the devel opment with
subcontractors and provide site-specific services. It has been the Conpany's
experience that it typically takes 9 to 24 nonths to construct a facility after
the contract is executed and financing approved.
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The Conpany may al so propose to contracting governnental agencies various
financing structures for construction finance. The governnmental agency nmay
finance the construction of such facilities through various nethods incl uding,
but not Iimted to, the following: (i) a one tine general revenue appropriation
by the governnent agency for the cost of the new facility; (ii) genera
obligation bonds that are secured by either a limted or unlimted tax |levy by
the issuing governnmental entity; or (iii) |ease revenue bonds or certificates of
partici pation secured by an annual |ease paynent that is subject to annual or

bi -annual | egislative appropriations. The Conpany nmay al so act as a source of
financing or as a broker in any regard with respect to any financing. In these
cases, the construction of such facilities may be financed through various

nmet hods including, but not limted to, the following: (i) funds fromequity

of ferings of the Conmpany's stock; (ii) borrow ng from banks or ot her
institutions; or (iil) |lease arrangenents with third parties. O the 57
facilities nanaged or contracted to be nanaged by the Conpany, 38 are funded
usi ng one of the above-described financing vehicles, and 18 are or will be
directly leased. Additionally, one facility is directly |eased for which the
Conpany does not currently have an operating contract. However, alternative
financing arrangements may be required for certain facilities. A growing trend
in the correctional and detention industry requires private operators to nake
capital investnents in new facilities and enter into direct financing
arrangenents in connection with the devel opnent of such facilities. By
participating in such projects, private operators achi eve econom c benefits and
tax advantages that are not typically available in connection with nore
traditional arrangenents.

MARKET! NG

Currently, the Conpany views governnental agencies responsible for federa
correctional facilities in the United States and governmental agencies
responsi ble for correctional facilities in the United Kingdomand Australia as
its primary potential custoners. The Conpany's secondary custoners include state
and | ocal agencies in the United States and other foreign governmental agencies.

Government al agenci es responsi ble for correctional and detention facilities
general |y procure goods and services through RFPs. A typical RFP requires

bi dders to provide detailed information, including, but not limted to,
descriptions of the followi ng: the services to be provided by the bidder, its
experience and qualifications, and the price at which the bidder is willing to
provi de the services (which services may include the renovation; inprovenment or
expansi on of an existing facility; or the planning, design and construction of a
new facility). As part of the Conpany's process of responding to RFPs,
management meets with appropriate personnel fromthe requesting agency, if
permtted by the procurenment, to best determne the prospective client's

di stinct needs.

If the project fits within the Conpany's strategy, the Conpany then will submt
a witten response to the RFP. The Conpany estimates that it typically spends
bet ween $50, 000 and $150, 000 when responding to an RFP. The Conpany has engaged
and intends in the future to engage independent consultants. Activities of the
i ndependent consultants include assisting the Conpany in devel opi ng
privatization opportunities and in responding to RFPs, nonitoring the

| egi sl ative and business climte and maintaining relationships with existing
clients.

There are several critical events in the marketing process. These include

i ssuance of an RFP by a governmental agency, subm ssion of a response to the RFP
by the Conpany, the award of a contract by a governnental agency and the
commencenent of construction or managenent of a facility. The Conpany's

experi ence has been that a period of approximately five to ten weeks is
generally required fromthe issuance of an RFP to the subnission of the
Conpany's response to the RFP; that between one and four nonths el apse between
the submi ssion of the Conpany's response and the agency's award for a contract;
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and that between one and four nonths el apse between the award of a contract and
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the commencenent of construction or managenent of the facility. If the facility
for which an award has been made nmust be constructed, the Conpany's experience
is that construction usually takes between 9 and 24 nonths; therefore,

management of a newly constructed facility typically comrences between 10 and 28
nonths after the governnental agency's award.

BUSI NESS PROPCSALS

The Conpany pursues both domestic and international projects. At Decenber 31,
2000, the Conpany had outstanding witten responses to RFPs for five projects
with a total of 4,755 beds. The Conpany al so is pursuing prospects for other
projects for which it has not yet submtted, and may not submt, a response to
an RFP. No assurance can be given that the Conpany will be successful in its
efforts to receive additional awards with respect to any proposals subnmtted.

I NSURANCE

Presently, the Company is a named insured under a liability insurance program
(the "lInsurance Program') maintained by TWC. The | nsurance Programincl udes
general conprehensive liability, autonmobile liability and workers' conpensation
coverage for TWC and all of its donestic subsidiaries. The Insurance Program
consi sts of primary and excess insurance coverage. The primary coverage consists
of up to $5 mllion of coverage per occurrence with no aggregate coverage limt.
The excess coverage consists of up to $50 nmillion of coverage per occurrence and
in the aggregate. The Company believes such limts are adequate to insure
against the various liability risks of its business. The prem um paid by the
Conpany to TWC for coverage under the Insurance Programin 2000 was
approximately $13.6 mllion, representing premuns paid to a captive reinsurance
conpany that is wholly owed by TWC. The facility managenent contracts and
various state statutes require the Conpany to maintain such insurance and the
management contracts provide that the contracting agency nay termnate the
contract if the Conpany fails to naintain the required I nsurance cover ages.

Under the Insurance Program the first $1 mllion of expenses and | osses per
occurrence were reinsured by TWC' s whol | y-owned captive rei nsurance conpany
during Fiscal 2000.

EMPLOYEES AND EVMPLOYEE TRAI NI NG

At Decenber 31, 2000, the Conpany had 10,094 full-tinme enpl oyees. O such
full-time enpl oyees, 70 were enpl oyed at the Conpany's headquarters and 10, 024
were enployed at facilities and regional offices. The Conpany enpl oys
managenment, administrative and clerical, security, educational services, health
servi ces and general mai ntenance personnel. The Conpany's correctional officer
enpl oyees at George W Hill Correctional Facility (Pennsylvania), Queens Private
Correctional Facility (New York), Junee Correctional Centre (Australia), Arthur
Corrie Correctional Centre (Australia), Fulham Correctional Centre (Australia),
Mel bourne Custody Centre (Australia), Auckland Central Remand Prison (New

Zeal and) and Inm gration Detention Services (Australia) are menbers of unions.
The Conpany has entered into a contract with the union for the correctiona
officers at each of these facilities. In addition, the enployees of PCGin the
United Kingdom are covered by a national collective bargaining agreenent with
the Prison Service Union. OGther than the contracts described above, the Conpany
has no union contracts or collective bargai ning agreenents. The Conpany bel i eves
its relations with its enpl oyees are good.

Under the | aws applicable to nost of the Conpany's operations, and interna
Conpany policy, the Conpany's corrections officers are required to conplete a

m ni mum anmount of training prior to enmployment. At |east 160 hours of training
by the Conpany is required under nost state | aws before an enpl oyee is all owed
to work in a position that will bring himor her in contact with inmates.
Florida law requires that the correction officers receive 520 hours of training.
The Conpany's training prograns neet or exceed all applicable requirenents.
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The Conpany's training begins with approximately 40 hours of instruction
regardi ng Conpany policies, operational procedures and nanagenent phil osophy.
Trai ning continues with an additional 120 hours of instruction covering |ega

i ssues, rights of inmates, techniques of comunication and supervi sion,

i nterpersonal skills and job training relating to the particular position to be
hel d. Each Company enpl oyee who has contact with inmates receives a nini num of
40 hours of additional training each year, and each manager receives at |east 24
hours of training each year

At | east 222 hours of training is required for United Kingdom enpl oyees and 240
hours of training is required for Australian enployees before such enpl oyees are
allowed to work in positions that will bring theminto contact with i nmates.
Conpany enpl oyees in the United Kingdom and Australia receive a m ni mum of 40
hours of additional training each year

COVPETI TI ON

The Conpany conpetes primarily on the basis of the quality and range of services
of fered, its experience (both domestically and internationally) in the design
constructi on and managenent of privatized correctional and detention facilities,
and its reputation. The Conpany conpetes with a nunber of conpanies, including,
but not Iimted to: Corrections Corporation of America; Correctional Services
Corporation; Goup 4 International Corrections Service; U K Detention Services,
Ltd.; Cornell Corrections Corporation; Securicor G oup; Sodexho and Managenent
and Training Corporation. Sone of the Conmpany's conpetitors are |arger and have
greater resources than the Conpany. The Conpany al so conpetes in sone narkets
with small |ocal conpanies that nay have a better know edge of the |oca
conditions and may be better able to gain political and public acceptance.
Potential conpetitors can enter the Conmpany's business wthout a substantia
capital investnment or experience in nanagenment of correctional or detention
facilities. In addition, in some markets, the Company may conpete with
government al agencies that are responsible for correctional facilities.

NON- U. S. OPERATI ONS

Al 't hough nost of the operations of the Conpany are within the United States, its
i nternational operations make a significant contribution to incorme.

I nternational operations of the Conpany provide correctional and detention
facilities managenent in Australia.

A summary of domestic and international operations is presented bel ow

(000' S) 2000 1999 1998
REVENUES
Domestic operations................... $ 426, 510 $ 371, 333 $ 264, 642
International operations.............. 109, 047 67, 151 48, 117
Total revenues..................... $ 535, 557 $ 438, 484 $ 312, 759

OPERATI NG | NCOVE

Domestic operations................... $ 9,620 $ 21, 660 $ 20, 933
International operations.............. 9, 292 4,381 1, 568
Total operating income............. $ 18,912 $ 26,041 $ 22,501

LONG LI VED ASSETS
Domestic operations................... $ 48, 274 $ 39, 005 $ 28,944
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International operations.............. 6, 346 4, 355 4,061
Total long-lived assets............ $ 54, 620 $ 43, 360 $ 33, 005
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The Conpany has affiliates (50% or | ess owned) that provide correctional and
detention facilities managenent in the United Kingdom and South Africa. The
following table summari zes certain financial information pertaining to the
Unit ed Ki ngdom unconsolidated foreign affiliates, on a conbined basis, for the
|ast three fiscal years.

(000" S) 2000 1999 1998

STATEMENT OF OPERATI ONS DATA

REVENUES. . . . $ 139, 137 $ 147, 274 $ 91, 071
Qperating iNCOMB. .. ... 14, 950 11, 048 7,032
Net inNCOME. ... ... ... 8, 980 6,618 4,163

BALANCE SHEET DATA

CUrrent asSetsS. .. ...t $ 66, 382 $ 44, 213 $ 25,274
Noncurrent assets............ ..., 286, 049 230, 581 145, 433
Current liabilities......................... 39, 451 26,774 17,769
Noncurrent liabilities...................... 286, 526 232,961 141, 165
Shareholders' equity...........coinnnnn. 26, 454 15, 059 11,773

The South Africa affiliates have not incurred any material results. The
following table summari zes certain financial information pertaining to the South
Africa unconsolidated foreign affiliates, on a conbined basis, for the nopst
recent fiscal year.

(000'S) 2000
BALANCE SHEET DATA

Current asSelS. ........uii i $ 6, 561
Noncurrent assets...........c.o.. .. 14, 357
Current liabilities.......... ... ... ... ...... 32
Noncurrent liabilities...................... 13, 968
Sharehol ders' equity......... ... ... ... ...... 6,917

BUSI NESS REGULATI ONS AND LEGAL CONSI DERATI ONS

The industry in which the Conpany operates is subject to national, federal
state, and local regulations in the United States, United Kingdom Australia,
South Africa, New Zeal and and Puerto Rico which are adm nistered by a variety of
regul atory authorities. Generally, prospective providers of corrections services
must be able to detail their readiness to, and nust conply with, a variety of
applicable state and | ocal regul ations, including education, health care and
safety regul ations. The Conpany's contracts frequently include extensive
reporting requirements and require supervision and on-site nonitoring by
representatives of contracting governnmental agencies. The Conpany's Kyl e New

Vi si on Chemi cal Dependency Treatnent Center is |licensed by the Texas Conmi ssion
on Al cohol and Drug Abuse to provide substance abuse treatnment. Certain states,
such as Florida and Texas, deemcorrectional officers to be peace officers and
requi re Conpany personnel to be licensed and subject to background

i nvestigation. State law also typically requires corrections officers to neet
certain training standards.

In addition, many state and | ocal governments are required to enter into a
conpetitive bidding procedure before awardi ng contracts for products or
services. The laws of certain jurisdictions may al so require the Conpany to
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award subcontracts on a competitive basis or to subcontract w th businesses
owned by wonen or menbers of minority groups.

The failure to conply with any applicable laws, rules or regulations or the |oss

of any required license could have a material adverse effect on the Conpany's
busi ness, financial condition and results of operations. Furthernore, the
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current and future operations of the Conpany may be subject to additiona

regul ations as a result of, ampbng other factors, new statutes and regul ati ons
and changes in the manner in which existing statutes and regul ations are or may
be interpreted or applied. Any such additional regulations could have a materia
adverse effect on the Conpany's business, financial condition and results of
oper ations.

COWM TMENTS AND CONTI NGENCI ES

The Conpany's contract to manage the Jena Juvenile Justice Center in Jena,

Loui siana was term nated by the Louisiana Departnment of Public Safety and
Corrections on June 30, 2000. The Conpany has a ten-year non-cancel abl e
operating lease for the facility with Correctional Properties Trust ("CPV")

whi ch expires in January, 2010. The Company has recorded an operating charge of
$3.8 mllion ($2.3 nmllion after tax) that represents the expected | osses to be
incurred on the lease with CPV. See Note 7 of the "Notes to Consolidated

Fi nanci al Statenents."

The Conpany has a contract with the State of Florida Departnent of Children and
Fam lies ("DCF") to design and construct a new 350-bed South Florida State
Psychiatric Hospital for approximately $35 nmillion. The construction is

conpl ete. The Company incurred additional costs in excess of $2 million beyond
the initial scope of the construction contract through Decenmber 31, 2000. The
Conpany is in the process of negotiating with DCF to recover these additiona
costs. There can be no assurances that the Conpany will be successful in

negoti ating for additional funding of this project. Accordingly, the Conmpany has
recogni zed these additional costs as incurred and has not recorded revenue on

t he pending claim

The Conpany has experienced adverse clains and settlenents which directly inpact
the Company's insurance premiunms. |f the insurance premuns continue to increase
through 2001, the Conpany's results of operations may be significantly inmpacted.

| TEM 2. PROPERTI ES

The Conpany | eases its corporate headquarters office space in Pal mBeach
Gardens, Florida, fromTW and a third party. In addition, the Conpany |eases

of fice space for its regional offices in Austin, Texas; Irvine, California; Lake
Charl es, Louisiana; and Sydney, Australia.

The Conpany al so | eases the space for the following facilities it nanages under
operating leases: (i) Aurora INS Processing Center; (ii) Broward County Wrk
Rel ease Center; (iii) Central Texas Parole Violator Facility; (iv) Centra
Val l ey Community Correctional Facility; (v) Coke County Juvenile Justice
Facility; (vi) Desert View Community Correctional Facility; (vii) Golden State
Conmunity Correctional Facility; (viii) Guadal upe County Correctional Facility;
(ix) Jena Juvenile Justice Center; (x) Karnes County Correctional Center; (xi)
Lawt on Correctional Facility; (xii) Lea County Correctional Facility; (xiii)
McFarl and Community Correctional Facility; (xiv) Mchigan Youth Correctiona
Facility; (xv) North Texas Intermediate Sanction Facility; (xvi) Queens Private
Correctional Facility; (xvii) Wstern Region Detention Facility at San Di ego and
(xviii) Val Verde Correctional Facility.

The Conpany owns a 72-bed psychiatric hospital in Fort Lauderdale, Florida which
it purchased and renovated in 1997.

I n Decenber 1997, the Conpany entered into a $220 mllion operating | ease
facility that was established to acquire and devel op new correctiona
institutions used in its business. As a condition of this facility, the Conpany
uncondi tionally agreed to guarantee certain obligations of First Security Bank
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N. A, a party to the aforenentioned operating |lease facility. As of Decenber 31,
2000, approximately $142.7 mllion of this operating lease facility was utilized
for properties in operation or under devel oprent.

| TEM 3. LEGAL PROCEEDI NGS

In Decenber 1999, a Travis County, Texas grand jury indicted twelve of the
Conpany's former facility enployees for various types of sexual m sconduct.
Managenent believes these indictnments are not expected to have any materia
financial inpact on the Company. El even of the twelve indicted former enployees
al ready resigned fromor had been term nated by the Conpany as a result of
Conpany-initiated investigations over the course of the prior three years. The
Conpany is not providing counsel to assist in the defense of these twelve

i ndividuals. The District Attorney in Travis County continues to revi ew Conpany
docunents at the Travis County Facility. At this tine the Conpany cannot predict
the outcone of this investigation

The nature of the Conpany's business results in clains or litigation against the
Conpany for damages arising fromthe conduct of its enpl oyee or others. Except
for the litigation set forth above and routine litigation incidental to the

busi ness of the Conpany, there are no pending material |egal proceedings to

whi ch the Conpany or any of its subsidiaries is a party or to which any of their
property is subject. The Company believes that if the outcome of the proceedings
to which it is currently a party is unfavorable, the Conpany could have a

mat eri al adverse effect upon its operations or financial condition

| TEM 4. SUBM SSI ON OF MATTERS TO A VOTE OF SECURI TY HOLDERS

No matters were submitted to a vote of security holders during the fourth
quarter of the fiscal year covered by this report.

PART 11
| TEM 5. MARKET FOR THE COMPANY' S COMMON EQUI TY AND RELATED STOCKHOLDER MATTERS

The infornmation required by this itemis incorporated by reference from Page F1
of the Registrant's 2000 Annual Report to Sharehol ders.

| TEM 6. SELECTED FI NANCI AL DATA

The information required by this itemis incorporated by reference from Pages F2
and F3 of the Registrant's 2000 Annual Report to Sharehol ders.

| TEM 7. MANAGEMENT' S DI SCUSSI ON AND ANALYSI S OF FI NANCI AL CONDI TI ON AND RESULTS
OF OPERATI ONS

| TEM 7A. QUANTI TATI VE AND QUALI TATI VE DI SCLOSURES ABOUT MARKET RI SK

The information required by these itens is incorporated by reference from Pages
F4 through F11 of the Registrant's 2000 Annual Report to Sharehol ders.
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| TEM 8. FI NANCI AL STATEMENTS AND SUPPLEMENTARY DATA

The information required by this itemis incorporated by reference from Pages
F12 through F28 of the Registrant's 2000 Annual Report to Sharehol ders except
for the Financial Statement and Schedule listed in Item 14 (a)(2) of this Form
10- K

| TEM 9. CHANGES | N AND DI SAGREEMENTS W TH ACCOUNTANTS ON ACCOUNTI NG AND
FI NANCI AL DI SCLOSURE

None.
PART 111

The information required by Itens 10, 11, 12, and 13 of Form 10-K (except such
information as is furnished in a separate caption "Executive Oficers of the
Conpany" and included below) will be contained in, and is incorporated by
reference from the proxy statenent (with the exception of the Board
Conpensation Conmittee Report and the Performance Graph) for the Conpany's 2000
Annual Meeting of Sharehol ders, which will be filed with the Securities and
Exchange Conmi ssion pursuant to Regul ation 14A within 120 days after the end of
the fiscal year covered by this Annual Report.

| TEM 10.
EXECUTI VE OFFI CERS OF THE COVPANY

The executive officers of the Conpany are as foll ows:

NAVE AGE PCSI TI ON
George R Wackenhut 81 Chai rman of the Board and Director
George C. Zol ey 51 Vi ce Chairman of the Board, Chief Executive Oficer, and Director
Wayne H. Cal abrese 50 Presi dent and Chief Operating Oficer
John G O Rourke 50 Senior Vice President, Chief Financial Oficer, and Treasurer
Carol M Brown 46 Seni or Vice President, Health Services
John J. Bulfin 47 Seni or Vice President and General Counsel
John M Hurl ey 53 Seni or Vice President, Operations
Donal d H. Keens 57 Seni or Vice President, International Services
David N. T. Watson 35 Vice President - Finance, Chief Accounting Oficer, Assistant

Secretary and Assistant Treasurer

GEORGE R WACKENHUT i s the Chairman of the Board. He was the Chief
Executive O ficer of The Wackenhut Corporation ("TWC') fromthe tinme it was
founded until February 18, 2000. He was President of TWC fromthe tine it was
founded until April 26, 1986. He formerly was a Special Agent of the Federal
Bureau of Investigation. He is a forner nenber of the Board of Directors of SSJ
Medi cal Devel opnent, Inc., Mam, Florida, a menber of the Board of Trustees of
Correctional Properties Trust ("CPV'), and is on the Dean's Advisory Board of
the University of Mam School of Business. He is on the National Council of
Trust ees, Freedons Foundation at Valley Forge and the President's Advisory
Council for the Small Business Admnistration, Region IV. He is a past
participant in the Florida Governor's War on Crinme and a past nenber of the Law
Enf orcenment Council, National Council on Crine and Delinquency, and the Board of
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Visitors of the US. Arny Mlitary Police School. He is also a nenber of the
American Society for Industrial Security. He was a recipient in 1990 of the
Labor Order of Merit, First Cass, fromthe governnment of Venezuela and in 1999
was awar ded the distinguished Ellis Island Medal of Honor by the National Ethnic
Coalition of Organizations. Also in 1999, he was inducted into the Wst Chester
University Hall of Fame and the Athlete's Hall of Fane in Del aware County,
Pennsyl vani a. M. Wackenhut received his B.S. degree fromthe University of
Hawaii and his M Ed. degree from John Hopkins University.

GEORGE C. ZOLEY has served as Vice Chairman of the Board since January
1997. Previously he had served as President and Director of the Company since it
was i ncorporated in 1988, and Chief Executive Oficer since April, 1994. Dr.
Zol ey established the correctional division for TWC in 1984 and was, and
continues to be, a major factor in the conpany's devel opment of its privatized
correctional and detention facility business. Dr. Zoley is also a director of
each of the entities through which the Conpany conducts its internationa
operations and a Trustee of CPV. From 1981 through 1988, as mmnager, director,
and then Vice President of Government Services of Wackenhut Services, Inc.
("WBl "), Dr. Zoley was responsible for the devel opnent of opportunities in the
privatization of governnent services by WSl. Currently Dr. Zoley serves as a
Seni or Vice President of The Wackenhut Corporation. Prior to joining Wsl, Dr.
Zol ey held various adm nistrative and nanagenent positions for city and county
governments in South Florida. Dr. Zoley holds Masters and Doctorate degrees in
Publ i c Adm nistration.

WAYNE H. CALABRESE has served as President since January 1997, Chief
Qperating Oficer since January 1996, a director of the Conpany since April
1998, and as Executive Vice President of the Conpany from 1994 to 1996. M.
Cal abrese is also a director of each of the entities through which the Conpany
conducts its international operations. M. Cal abrese served as Chief Executive
O ficer of Austral asian Correctional Managenent, Pty Ltd., a subsidiary of the
Conpany, from 1991 until he returned to the United States in 1994. M. Cal abrese
joined the Conpany as Vice President, Business Devel opnent in 1989, becane
Executive Vice President in 1994 and became Chief Operating Oficer in 1996. M.
Cal abrese's prior experience in the public sector includes positions as
Assistant City Law Director in Akron, Ohio; and Assistant County Prosecutor, and
| ater, Chief of the County Bureau of Support for Summit County, Chio. M.
Cal abrese was al so Legal Counsel and Director of Devel opnent for the Akron
Met ropol i tan Housing Authority. Prior to joining the Conpany, M. Cal abrese was
engaged in the private practice of law as a partner in the Akron |aw firm of
Cal abr ese, Dobbi ns and Keppl e.

JOHN G O ROURKE has served as Chief Financial Oficer and Treasurer of
the Conpany since April, 1994, and has been the Senior Vice President, Finance
of the Conpany since June, 1991. Prior to joining the Conpany M. O Rourke spent
twenty years as an officer in the United States Air Force where his nost recent
position was in the Ofice of the Secretary of the Air Force, where he was
responsi bl e for acquisitions and procurenent matters for new strategic bonber
aircraft.

CAROL M BROWN has served as Senior Vice President, Health Services of
the Conpany since August, 1990, and as President of the Conpany's healthcare
subsidiary, Atlantic Shores Healthcare, Inc., since April 1997. Ms. Brown is a
certified specialist in correctional health care nanagenent. From 1988 unti
joining the Conpany Ms. Brown was a Consultant for nedical case managenent and
wor kers' conpensation in South Florida for Health and Rehabilitation Managenent,
Inc. From 1987 to 1988, Ms. Brown was Medi cal Manager for Metlife Heal thcare of
South Florida. Ms. Brown was an Administrator for health care services for
Medi cal Personnel Pool, Inc. from 1985 to 1987 and for Upjohn Healthcare from
1981 to 1985.
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JOHN J. BULFI N was appoi nted Senior Vice President and General Counse
on January 1, 2000. Prior to joining the Conpany, M. Bulfin was a founding
partner of the law firm Wederhol d, Mses, Bulfin & Rubin. M. Bulfin earned his
| aw degree from Loyol a (Chicago) University and his bachelor's degree from Regis
College. M. Bulfin is a nenber of the Anerican Bar Association, the Pal m Beach
County Bar Associ ation, the Association of Trial Lawyers of America, the
American Board of Trial Advocates, the Florida Defense Lawers Association, and
is currently on the Personal Injury and Wongful Death Conmittee of the Palm
Beach County Bar Association

JOHN M HURLEY was appoi nted Senior Vice President, Qperations on
January 1, 2000, and has been with the Conpany since 1998 when he becane the
Facility Adm nistrator (warden) of the conpany's 1, 318-bed correctional facility
in South Bay, Florida. M. Hurley conpleted 25 years of distinguished service in
the Federal Bureau of Prisons (BOP) prior to joining the Conpany. Wile with the
BOP, he served as the warden of several major correctional institutions,
i ncluding a maxi mum security penitentiary, and earlier, at the BOP's |argest
correctional facility. His staff assignments in the BOP included Director of the
Staff Training Acadeny; Deputy Assistant Director, Comunity Corrections and
Detention Division; and Correctional Prograns Adm nistrator of the Correctiona
Prograns Division. He has a B.A in Sociology fromthe University of lowa, and a
Certificate in Public Administration fromthe University of Southern California.

DONALD H. KEENS was appointed Senior Vice President, Internationa
Services on January 1, 2000 and has been with the Company since 1994. Prior to
the appointnent to his present position he served as the Managi ng Director of
Austral asi an Correctional Management, Pty Ltd., a subsidiary of the Conpany; and
from1994 to 1997 as Managing Director of Premier Prison Services, Ltd., a
United Kingdomjoint venture of the Conpany. M. Keens followed a | aw
enf orcenent career in Zinbabwe from 1962 to 1980, with the final rank of police
superintendent; and was Director and CGeneral Manager for a prison and court
services conpany in the United Kingdomfrom 1980 to 1993. He is a graduate of
Crosby College of Quality; and is qualified as a Professional Menber SA of the
Institute of Managenent Services (PM5S), and a Senior Menber of the Institute of
Organi zati on and Methods (SIOM .

DAVID N. T. WATSON has served as Vice President - Finance since July,
1999, as Assistant Secretary since April, 2000 and as Assistant Treasurer and
Chi ef Accounting O ficer of the Conpany since Novenber, 1994. From 1989 unti
joining the Conpany, M. Watson was with the Mam office of Arthur Andersen LLP
where his nobst recent position was Manager, in the Audit and Busi ness Advisory
Services Group. M. Watson has a B.A in Econonmics fromthe University of
Virginia and an MB. AL fromRutgers, the State University of New Jersey. M.
Watson is a nmenber of the American Institute of Certified Public Accountants and
the Florida Institute of Certified Public Accountants.

PART |V
| TEM 14. EXH BI TS, FI NANCI AL STATEMENT SCHEDULES, AND REPORTS ON FORM 8- K
(a) 1. Report of Independent Certified Public Accountants - This
itemis incorporated by reference from Page F29 of the
Regi strant's 2000 Annual Report to Sharehol ders.
The foll owi ng consolidated financial statements of the
Conpany, included in the Registrant's 2000 Annual Report to

its Sharehol ders for the fiscal year ended Decenber 31, 2000,
are incorporated by reference in Part Il, Item 8:
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Consol i dat ed Bal ance Sheets - Decenber 31, 2000 and January 2,
2000 - Page F13
Consol i dated Statements of Income - Fiscal years ended
Decenmber 31, 2000, January 2, 2000, and January 3, 1999 - Page
F12
Consol i dated Statements of Cash Flows - Fiscal years ended
Decenmber 31, 2000, January 2, 2000, and January 3, 1999 - Page
F14
Consol i dated Statenments of Sharehol ders' Equity and
Conpr ehensive Income - Fiscal years ended Decenber 31, 2000,
January 2, 2000, and January 3, 1999 - Page F15
Not es to Consolidated Financial Statements - Pages F16
t hrough F28
2. FI NANCI AL STATEMENT SCHEDULES
Schedule Il - Valuation and Qualifying Accounts - Page 29
Al'l other schedul es specified in the accounting regul ati ons of
the Securities and Exchange Comm ssi on have been onitted
because they are either inapplicable or not required.
3. EXH BI TS. THE FOLLOW NG EXHI BI TS ARE FI LED AS PART OF THI S
ANNUAL REPORT:
EXH BI T
NUVBER DESCRI PTI ON

3. 1*%* Amended and Restated Articles of |Incorporation of the Conpany dated
May 16, 1994.

3. 2%* Byl aws of the Conpany.

4.1 Amended and Restated Credit Agreenent, dated Decenber 18, 1997, by
and anong Wackenhut Corrections Corporation, NationsBank, Nationa
Associ ation, Scotia Banc, Inc. and the Lenders Party thereto from
time to tinme.

4.2 Amended and Restated Participation Agreenment, dated June 19, 1997
among Wackenhut Corrections Corporation, First security Bank,

Nati onal Association, the Various Bank and other Lending
Institutions which are Partners thereto fromtinme to time, Scotia
Banc Inc., and NationsBank, National Association.

4.3 Amended and Restated Lease Agreenent, dated as of June 19, 1997
between First Security Bank, National Association and Wackenhut
Correction Corporation.

4.4 Guaranty and Suretyship Agreenment, dated Decermber 18, 1997, by and
anmong the Guarantors parties thereto and Nati onsBank, Nationa
Associ ati on.

4.5 Third Anmended and Restated Trust Agreenment, dated as of June 19
1997, anong, NationsBank, National Association, and other financia
institutions parties thereto and First Security Bank, Nationa
Associ ati on.

4.6 Amended and Restated Credit Agreenent, dated December 3, 1999, by

and anong Wackenhut Corrections Corporation, Bank of America, N A,
ScotiaBanc, Inc. and the Lenders Party thereto fromtine to tine.
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10. 1lo** Wackenhut Corrections Corporation Stock Option Plan.

10. 20** Wackenhut Corrections Corporation 1994 Stock Option Pl an.

10. 30** Form of I ndemification Agreenent between the Conpany and its
Oficers and Directors.

10. 40*** Wackenhut Corrections Corporation Senior Officer Retirenent Plan.

10. 50*** Wackenhut Corrections Corporation Director Deferral Plan.

10. 6o*** Wackenhut Corrections Corporation Senior Oficer Incentive Plan.

10. 7 Servi ces Agreenent dated as of January 3, 1994 between the Conpany

and TWC (incorporated by reference to Exhibit 10.4 of the Company's
Regi stration Statenent on Form S-1, as anended, Regi stration Nunber
33-79264) .

10. 8*** Services Agreenent effective as of January 1, 1996 between the
Conpany and TWC.

10.9 Lease Agreenent effective as of January 3, 1994 between the Conpany
and TWC (incorporated by reference to Exhibit 10.5 of the Conmpany's
Regi stration Statenent on Form S-1, as anmended, Regi stration Number
33-79264)
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10. 10 Revol ving Credit Facility Agreenent dated Decenmber 12, 1994 between
the Conpany and Barnett Bank of South Florida, N A (incorporated by
reference to Exhibit 10.106 of the Conmpany's Annual Report on Form
10-K for the Fiscal Year ended January 1, 1995).

10. 11**** Form of Master Agreenent to Lease between CPT Operating Partnership
L. P. and Wackenhut Corrections Corporation; Form of Lease Agreenent
bet ween CPT Qperating Partnership L.P. and Wackenhut Corrections
Corporation; Form Ri ght to Purchase Agreenent between Wackenhut
Corrections Corporation and CPT Operating Partnership L.P.; and,
Form of Option agreenent between Wackenhut Corrections Corporation
and CPT Qperating Partnership L.P.

10. 120 Wackenhut Corrections Corporation 1999 Stock Option Plan
13. 0* Annual Report to Sharehol ders for the year ended Decenber 31, 2000,

begi nning with page F1 (to be filed only to the extent required by
the instructions to exhibits for reports on this Form 10-K)

21. 1% Subsi di ari es of the Conpany.

23. 1% Consent of |ndependent Certified Public Accountants.

24, 1% Powers of Attorney (included as part of the signature page hereto).
* Filed herewth.

* I ncorporated herein by reference to exhibit of the sane nunber filed in the

Conpany's Regi stration Statenent, as anended, on Form S-1 (Registration
Nunmber 33-79264).

*** | ncorporated herein by reference to exhibit of the same nunmber filed in the
Conpany's Registration Statenent, as anended, on Form S-1 (Registration
Nunber 33-80785).

**** | ncorporated by reference to Exhibits 10.2, 10.3, 10.4, and 10.5 of the
Conpany's Registration Statenent on Form S-3 (Registrati on Nunmber
333-46681).

o] Managenent contract or conpensatory plan, contract or agreenent as defined
in ltem402(a) (3) of Regulation S-K

(b) Reports on Form 8-K. The Conpany did not file a current report
on Form 8-K during the fourth quarter of Fiscal year 2000.
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SI GNATURES

Pursuant to the requirenents of Section 13 or 15(d) of the Securities Exchange
Act of 1934, the Conpany has duly caused this report to be signed on its behalf
by the undersi gned, thereunto duly authorized.

WACKENHUT CORRECTI ONS CORPORATI ON
Dat e: March 26, 2001 /s/  JOHN G O Rourke

JOHN G O ROURKE
Seni or Vice President of Finance, Treasurer &
Chi ef Financial Oficer

Each person whose signature appears bel ow hereby constitutes and appoi nts John
G O Rourke, Senior Vice President of Finance, Treasurer and Chief Financia
Oficer; David N.T. Watson, Vice President of Finance, Chief Accounting Oficer
Assi stant Secretary, and Assistant Treasurer; and John J. Bulfin, Senior Vice
President and General Counsel; and each of them the true and | awfu
attorneys-in-fact and agents of the undersigned, with full power undersigned, in
any and all capacities, to sign any and all amendnments to this Annual Report on
Form 10-K and to file the sane, with all exhibits thereto, and ot her documents
in connection therewith, with the Securities and Exchange Conmi ssion, and hereby
grants to such attorneys-in-fact and agents, and each of them full power and
authority to do and perform each and every act and thing requisite and necessary
to be done, as fully to all intents and purposes as the undersigned m ght or
could do in person, hereby ratifying and confirmng all that said
attorneys-in-fact and agents, or any of them or their or his substitute or
substitutes, may lawfully do or cause to be done by virtue thereof.

Pursuant to the requirenents of the Securities Exchange Act of 1934, this report
has been signed below by the foll owi ng persons on behal f of the Conpany and in
the capacities and on the dates indicated.

Dat e: March 26, 2001 /s/ CGEORGE C. ZOLEY

CGEORGE C. ZOLEY
Vice Chairman of the Board and Chi ef Executive
Oficer

(principal executive officer)

Dat e: March 26, 2001 /sl JOHAN G O ROURKE

JOHN G O ROURKE
Seni or Vice President of Finance, Treasurer &
Chi ef Financial Oficer

(principal financial officer)

Dat e: March 26, 2001 /s/ DAVID N. T. WATSON

DAVID N. T. WATSON

Vi ce President of Finance, Chief Accounting
O ficer, Assistant Secretary & Assistant
Treasurer

(principal accounting officer)
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Dat e: March 26, 2001 /sl GEORCE R WACKENHUT

GECRGE R WACKENHUT
Di rector

Dat e: March 26, 2001 /'s/ RICHARD R. WACKENHUT

Rl CHARD R WACKENHUT
Di rector

Dat e: March 26, 2001 /sl WAYNE H CALABRESE

WAYNE H. CALABRESE
Di rect or

Dat e: March 26, 2001 /'s/ NORVAN A. CARLSON

NORMAN A. CARLSON
Di rector

Dat e: March 26, 2001 /s/ BENJAM N R CI VI LETTI

BENJAM N R CI VI LETTI
Di rect or

Dat e: March 26, 2001 /'s/ MANUEL J. JUSTI Z

MANUEL J. JUSTI Z
Di rect or

Dat e: March 26, 2001 /sl JOAN F. RUFFLE

JOHN F. RUFFLE
Di rector

Dat e: March 26, 2001 /'s/ RICHARD H. GLANTON

RI CHARD H. GLANTON
Di rect or
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REPORT OF | NDEPENDENT CERTI FI ED PUBLI C ACCOUNTANTS

To Wackenhut Corrections Corporation:

We have audited in accordance with auditing standards generally accepted in the
United States, the consolidated financial statenents included i n Wackenhut
Corrections Corporation's 2000 Annual Report to Sharehol ders incorporated by
reference in this Form 10-K, and have issued our report thereon dated February
8, 2001. Qur audits were nade for the purpose of form ng an opinion on the
consol idated financial statements taken as a whole. The schedule |isted above in
item 14(a)2 of the Corporation's Annual Report on Form 10-K for the fiscal year
ended Decenber 31, 2000 is the responsibility of the Company's managenent and is
presented for purposes of conplying with the Securities and Exchange

Conmi ssion's rules and is not part of the basic consolidated financia
statenments. This schedul e has been subjected to the auditing procedures applied
in the audits of the basic consolidated financial statenents and, in our

opinion, fairly states in all material respects the financial data required to
be set forth therein in relation to the basic consolidated financial statements
taken as a whol e.

ARTHUR ANDERSEN LLP

West Pal m Beach, Florida,
February 8, 2001
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SCHEDULE |1
WACKENHUT CORRECTI ONS CORPORATI ON
VALUATI ON AND QUALI FYI NG ACCOUNTS

FOR THE FI SCAL YEARS ENDED DECEMBER 31, 2000,
JANUARY 2, 2000, AND JANUARY 3, 1999

(I N THOUSANDS)

BALANCE AT CHARGED TO CHARGED DEDUCTI ONS, BALANCE AT
BEG NNI NG COST AND TO OTHER ACTUAL END OF
DESCRI PTI ON OF PERI OD EXPENSES ACCOUNTS CHARGE- OFFS PERI OD
YEAR ENDED DECEMBER 31, 2000:
Al l owance for doubtful accounts $ 1, 499 $ 1,755 $ -- $ (1,992) $ 1,262
YEAR ENDED JANUARY 2, 2000:
Al l owance for doubtful accounts $ 401 $ 1,474 $ -- $ (376) $ 1,499
YEAR ENDED JANUARY 3, 1999:
Al | owance for doubtful accounts $ -- $ 401 $ -- $ -- $ 401
29 of 30
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EXHI BI T | NDEX

EXH BI T

NUMBER DESCRI PTI ON

3.1 Amended and Restated Articles of |Incorporation of the Conpany dated
May 16, 1994.

3.2 Byl aws of the Conpany.

4.1 Amended and Restated Credit Agreenent, dated Decenber 18, 1997, by
and anmong Wackenhut Corrections Corporation, NationsBank, National
Associ ation, ScotiaBanc, Inc. and the Lenders Party thereto from
time to tine.

4.2 Amended and Restated Participation Agreenent, dated June 19, 1997,
anmong Wackenhut Corrections Corporation, First security Bank,

Nati onal Association, the Various Bank and ot her Lending
Institutions which are Partners thereto fromtine to tine,
Scoti aBanc Inc., and NationsBank, National Association.

4.3 Amended and Restated Lease Agreenent, dated as of June 19, 1997,
bet ween First Security Bank, National Association and Wackenhut
Correction Corporation.

4.4 Guaranty and Suretyship Agreenent, dated Decenber 18, 1997, by and
among the Guarantors parties thereto and Nati onsBank, National
Associ ati on.

4.5 Third Armended and Restated Trust Agreenent, dated as of June 19,
1997, anong, NationsBank, National Association, and other financial
institutions parties thereto and First Security Bank, National
Associ ati on.

4.6 Amended and Restated Credit Agreenent, dated Decermber 3, 1999, by
and anmong Wackenhut Corrections Corporation, Bank of Anmerica, N A,
Scoti aBanc, Inc. and the Lenders Party thereto fromtine to tine.

10.1 Wackenhut Corrections Corporation Stock Option Plan.

10. 2 Wackenhut Corrections Corporation 1994 Stock Option Plan.

10. 3 Form of I ndemification Agreenent between the Company and its
Oficers and Directors.

10. 4 Wackenhut Corrections Corporation Senior Officer Retirenent Plan.

10.5 Wackenhut Corrections Corporation Director Deferral PIan.

10.6 Wackenhut Corrections Corporation Senior Officer Incentive Plan.

10. 7 Servi ces Agreenent dated as of January 3, 1994 between the Conpany
and TWC (incorporated by reference to Exhibit 10.4 of the Conpany's
Regi stration Statenment on Form S-1, as anended, Regi stration Nunber
33-79264).

10.8 Servi ces Agreenent effective as of January 1, 1996 between the
Conpany and TWC.

10.9 Lease Agreenment effective as of January 3, 1994 between the Conpany

and TWC (incorporated by reference to Exhibit 10.5 of the Company's
Regi stration Statenent on Form S-1, as anended, Regi stration Nunber
33-79264)
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10. 10 Revolving Credit Facility Agreenent dated Decenber 12, 1994 between
the Company and Barnett Bank of South Florida, N A (incorporated
by reference to Exhibit 10.106 of the Conpany's Annual Report on
Form 10-K for the Fiscal Year ended January 1, 1995).

10. 11 Form of Master Agreenent to Lease between CPT Operating Partnership
L. P. and Wackenhut Corrections Corporation; Form of Lease Agreenent
bet ween CPT Operating Partnership L.P. and Wackenhut Corrections
Corporation; Form Ri ght to Purchase Agreenent between Wackenhut
Corrections Corporation and CPT Qperating Partnership L.P.; and,
Form of Option agreenent between Wackenhut Corrections Corporation
and CPT Qperating Partnership L.P.

10. 12 Wackenhut Corrections Corporation 1999 Stock Option Plan
13.0 Annual Report to shareholders for the year ended Decenber 31, 2000,

begi nning with page F1 (to be deened filed only to the extent
required by the instructions to exhibits for reports on this Form

10- K) .
21.1 Subsi di ari es of the Conpany.
23.1 Consent of |ndependent Certified Public Accounts.
24.1 Powers of Attorney (included as part of the signature page hereto).
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FI NANCI AL REVI EW

WACKENHUT CORRECTI ONS CORPORATI ON

MARKET FOR THE COVPANY' S COMMON EQUI TY AND RELATED STOCKHOLDER MATTERS

The ensuing table shows the high and | ow prices for Wackenhut Corrections
Corporation's ("the Conpany") comon stock, as reported by the New York Stock
Exchange, for each of the four quarters of fiscal 2000 and 1999. The prices
shown have been rounded to the nearest $1/16th. The approxi mate nunber of
shar ehol ders of record as of March 16, 2001, was 200.

2000 1999
Quarter H gh Low H gh Low
First $ 11-3/8 $ 8-3/8 $ 28-1/16 $ 18-5/8
Second 9-3/8 6-1/4 21-3/16 15-7/8
Third 9-11/16 7-3/16 20-13/16 13-3/16
Fourth 7-3/4 6 14-3/ 16 9-11/16

The Conpany intends to retain its earnings to finance the growh and devel opnent
of its business and does not anticipate paying cash dividends on its capita
stock in the foreseeable future. Future dividends, if any, will depend, anong

ot her things, on the future earnings, capital requirenments and financia
condition of the Company, and on such other factors as the Conpany's Board of
Directors nmay consider rel evant.

The Conpany actively pursued its stock buy-back programin open narket and bl ock
purchases. During fiscal 2000 and 1999, the Conpany purchased 500, 000 and
424,500 shares, respectively, of its common stock at an average price of $9.87
and $18.72 per share, respectively.

FORWARD- LOOKI NG STATEMENTS

Certain statenents included in this document may contain forward-1ooking
statenments regarding future events and future performance of the Conpany t hat

i nvol ve risks and uncertainties that could materially affect actual results,

i ncludi ng statenents regardi ng estinmated earni ngs, revenues and costs and
estimated openi ngs of new facilities and new gl obal busi ness devel oprent
opportunities. For further discussion of these statements, refer to the inside
back cover of this docunent.
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SELECTED FI NANCI AL DATA
(U.S. dollars in thousands, except per share and operational data)

The sel ected consolidated financial data should be read in conjunction with the
Conpany' s consolidated financial statenents and the notes thereto.

FI SCAL YEAR ENDED: (1) 2000 1999

RESULTS OF OPERATI ONS:

Revenues $ 535,557 100. 0% $ 438,484 100. 0%
Qperating income 18, 912 3.5% 26, 041 5. 9%
I ncone before cunul ative effect of change in accounting for start-up costs 16, 994 3. 2% 21, 940 5. 0%
Cunul ative effect of change in accounting for start-up costs -- 0. 0% -- 0. 0%
Net income s 1600 s2% 5 21,040  50%

EARNI NGS PER SHARE - BASI C

I ncome before cumul ative effect of change in accounting for start-up costs $ 0.81 $ 1.01
Curul ative effect of change in accounting for start-up costs -- --
Net incone $ 0.81 $ 1.01

EARNI NGS PER SHARE - DI LUTED:

I nconme before cunul ative effect of change in accounting for start-up costs $ 0. 80 $ 1.00
Cunul ative effect of change in accounting change for start-up costs -- --
Net incone $ 0. 80 $ 1.00

VEI GHTED AVERAGE SHARES QUTSTANDI NG

Basi c 21,110 21,652

FI NANCI AL CONDI Tl ON:

Current assets $ 129,637 $ 134,893
Current liabilities 73,636 55,516
Total assets 223,571 204, 425
Total debt 10, 000 15, 000
Shar ehol ders' equity 127,164 118, 684

OPERATI ONS DATA:

Contracts/award 57 56
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Facilities in operation 51 50
Desi gn capacity of contracts 39, 944 39, 930
Design capacity of facilities in operation 32,536 32,110
Conpensat ed resi dent days(2) 10, 572, 093 9, 636, 099
(1) The Conpany's fiscal year ends on the Sunday closest to the cal endar year

(2)

end. Fiscal 1998 included 53 weeks. Fiscal 2000, 1999, 1997, 1996 and 1995
each included 52 weeks.

Conpensat ed resident days are calculated as follows: (a) per diemrate
facilities - the nunber of beds occupied by residents on a daily basis
during the fiscal year and, (b) fixed rate facilities - the design capacity
of the facility multiplied by the nunber of days the facility was in
operation during the fiscal year. Ampbunts exclude conpensated resident days
for United Kingdomfacilities.
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$ 312,759

22,501

16, 828

(11, 528)

100. 0% $ 206,930

7.2% 16, 545

5. 4% 11, 875

100. 0% $ 137,784

8. 0% 9,731

5. 7% 8, 261

100. 0%

7.3%

4.5%

$ 94,464

28, 145

148, 008

$ 75,172

23, 946

139, 203

225

13,183

106, 811

237

22,353

8, 898

38, 840

52

40

35, 707

26, 651

7,678, 858

46

32

30, 144

20,720

5,192,614

34

19

24,371

12, 235

3, 585, 100

24

16

16, 054

9,135

2,350, 843
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WACKENHUT CORRECTI ONS CORPORATI ON
MANAGEMENT" S DI SCUSSI ON AND ANALYSI S OF FI NANCI AL CONDI TI ON AND RESULTS
OF OPERATI ONS

I NTRODUCT! ON

The foll owi ng di scussion and anal ysis provides information which managenent
believes is relevant to an assessnent and understandi ng of the Conpany's
consolidated results of operations and financial condition. The di scussion
shoul d be read in conjunction with the consolidated financial statements and
not es thereto.

FORWARD- LOOKI NG STATEMENTS

Certain statenments included in this document may contain forward-1ooking
statenments regarding future events and future performance of the Conpany t hat

i nvol ve risks and uncertainties that could materially affect actual results,

i ncludi ng statenents regardi ng estinmated earni ngs, revenues and costs and
estimated openi ngs of new facilities and new gl obal busi ness devel oprent
opportunities. For further discussion of these statenments, refer to the inside
back cover of this docunent.

OVERVI EW

The Conpany, a 57% owned subsidiary of The Wackenhut Corporation ("TWC', NYSE
WAK and WAKB), is a leader in offering governnent agencies a turnkey approach to
devel opi ng new correctional institutions that includes design, construction
financing and operations. It provides a broad spectrum of correctional services,
whi ch include adult corrections, juvenile facilities, community corrections and
speci al purpose institutions. Additionally, the Conpany is a |eading devel oper
and manager of public sector nmental health facilities.

The conpany has contracts/awards to nmanage 55 facilities in the United States,
the United Kingdom Australia, South Africa, and New Zealand with a total of
39,522 beds, and additional contracts for prisoner transportation, correctiona
health care services, nental health services, and facility design and
construction.

FI NANCI AL CONDI T1 ON
LI QUI DI TY AND CAPI TAL RESOURCES

The Conpany's principal sources of liquidity are from operations, borrow ngs
under its credit facilities, and sale of its rights to acquire prison
facilities. Cash and equivalents totaled $33.8 million at Decenmber 31, 2000,
conpared to $41.0 mllion at January 2, 2000.

One of the Conpany's sources of liquidity is
revolving credit facility, which includes $5.0 mllion for the issuance of
letters of credit. At Decenber 31, 2000, $10.0 nillion was outstandi ng under
this facility. In addition, at Decenber 31, 2000 the Conpany had six letters of
credit outstanding in an aggregate ampunt of approximately $2.8 mllion. The
unused portion of the revolving credit facility at Decenber 31, 2000 was $20.0
mllion. At Decenmber 31, 2000, the Conpany al so had outstanding twelve letters
of guarantee totaling approximately $13.3 mllion under separate internationa
facilities.

$30 million nmulti-currency
Ll
I

oo

The Conpany al so has a $220 nillion operating |lease facility established to
acquire and devel op new correctional institutions used in its business. As of
Decenber 31, 2000, approximately $142.7 mllion of this operating lease facility
was utilized for properties in operation or under devel oprent.

Cash provi ded by operating activities anpbunted to $25.9 million in fiscal 2000
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versus cash provided by operating activities of $22.2 mllion in fiscal 1999,
primarily reflecting a | ower bal ance in accounts
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recei vabl e and other current assets offset by higher bal ances in accounts
payabl e and accrued expenses.

Cash used in investing activities increased by $11.8 mllion to $20.9 mllion in
fiscal 2000 as compared to fiscal 1999. This change is primarily due to the
Conpany receiving net proceeds of $23.9 mllion for the sale of the 600-bed
expansi on of Lea County Correctional Facility and the right to acquire the
Lawt on Correctional Facility to Correctional Properties Trust ("CPV') in fisca
1999 offset by |lower capital expenditures. In 2000 the Conpany exercised the
right to acquire the Jena Juvenile Justice Center fromthe trust of the
Conpany's operating facility and simultaneously sold it to CPV. The Conpany
recogni zed no net proceeds fromthe sale. The Conpany al so received $10.0
mllion in proceeds fromthe sale of approxinately one-half of the Conpany's

| oans to overseas affiliates in fiscal 1999 as conpared to $2.5 million in
fiscal 2000.
Cash used in financing activities increased by $17.0 mllion to $9.9 mllion in

fiscal 2000 as conpared to fiscal 1999. This change is prinarily due to the
i ncrease in paynents nmade by the Conpany related to its long-termdebt and a
decrease in proceeds received by the Conpany in 2000 as conpared to 1999.

Current cash requirements consist of anpbunts needed for: working capital;
furniture, fixtures, equipnment, and supply purchases; investments in joint
ventures; and investnents in facilities. Sonme of the Conpany's nanagenent
contracts require the Conpany to nake substantial initial expenditures of cash
in connection with opening or renovating a facility. The initial expenditures
subsequently are fully or partially recoverable as pass-through costs or are
billable as a conmponent of the "per dienf rates or nmonthly fixed fees to the
contracting agency over the original termof the contract.

The accumrul at ed ot her conprehensive | 0oss conponent of sharehol ders' equity
increased froma deficit of $1.9 million at January 2, 2000 to a deficit of $5.5
mllion at Decenber 31, 2000, primarily due to the decrease in the value of the
Australian dollar relative to the United States dollar in connection with our
Australian and New Zeal and operati ons.

Managenent believes that cash on hand, cash funds from operations and avail abl e
lines of credit will be adequate to support currently planned business expansion
and various obligations incurred in the operation of the Conpany's business,
both on a near and | ong-term basis.

The Conpany's access to capital and ability to conpete for future capita

i ntensive projects is dependent upon, anong other things, its ability to neet
certain financial covenants included in the $220 mllion operating |ease
facility and the Conpany's $30 million revolving credit facility. A substantia
decline in the Conpany's financial perfornance as a result of an increase in
operational expenses relative to revenue coul d negatively inpact the Conmpany's
ability to nmeet these covenants, and could therefore, Iimt the Conpany's
access to capital.

I NFLATI ON

Management believes that inflation, in general, did not have a material effect
on the Conpany's results of operations during 1999 and 1998. However, in 2000,
the Conpany experienced increased wage pressures due to tight |abor nmarkets in
certai n key geographic areas. In addition, the Conpany was negatively inmpacted
by significant increases in utilities costs in 2000, particularly in the western
United States. Wile sone of the Conpany's contracts include provisions for
inflationary indexing, inflation could have a substantial adverse effect on the
Conpany's results of operations in the future to the extent that wages and

sal aries, which represent the | argest expense to the Conpany, increase at a
faster rate than the per diemor fixed rates received by the Conpany for its
managenment servi ces.
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MARKET RI SK

The Conpany is exposed to market risks, including changes in interest rates and
currency exchange rates.

These exposures primarily relate to changes in interest rates with respect to a
$220 mllion operating lease facility and a $30 million revolving credit
facility. Monthly paynents under these facilities are indexed to a variable
interest rate. Based upon the Conpany's interest rate and foreign currency
exchange rate exposure at Decenber 31, 2000, a 100 basis point change in the
current interest rate or a 10 percent increase in historical currency rates
woul d have approximately a $1.5 nillion effect on the Conpany's financia
position and results of operations over the next fiscal year

RESULTS OF OPERATI ONS

The foll owi ng di scussion should be read in conjunction with the Conpany's
consol i dated financial statements and notes thereto.

FI SCAL 2000 COMPARED W TH FI SCAL 1999

Revenues increased $97.1 million, or 22.1%to $535.6 mllion in 2000 from $438.5
mllion in 1999. Approxinately $68.7 mllion of the increase in revenues in 2000
conpared with 1999 I1s primarily attributable to increased conpensated resident
days resulting fromthe opening of two new facilities in 2000 and increased
conpensat ed resident days at six facilities that opened in 1999 offset by the

| oss of the Jena, Louisiana and Travis County, Texas contracts (see Table 1 on
page F10). Approximately $27.8 million of the increase in revenues represents
project revenue for the devel opnent of the South Florida State Hospital and
Curacao projects. The bal ance of the increase in revenues was attributable to
facilities open during all of both periods. The Conpany expects to open two
facilities in the first quarter of 2001, a 784-bed facility in Del R o, Texas
and 1, 200-bed facility in Wnton, North Carolina. Wen opening a new facility
the Conpany incurs significant costs for payroll and training of new personnel
However, the Conpany does not receive occupants until the contracting agency has
certified the facility as being conplete and ready for use. The Conpany believes
it will nmeet all the necessary requirenments and intake i nmates in accordance
with its planned schedul e. However there can be no assurances that the
contracting agency will certify the facility and as a result that the facility
wi Il open as schedul ed. Any del ays in opening could significantly inpact the
Conpany's first quarter 2001 results of operations.

The nunber of conpensated resident days in donestic facilities increased to 8.8
mllion in 2000 from8.5 mllion in 1999. Average facility occupancy in domestic
facilities remained constant at 97.4% for 2000 and 1999. Conpensated resident
days in Australian facilities increased to 1.8 million from1.1 mllion in 1999
primarily due to higher conpensated resident days at the inmm gration detention
facilities. Average facility occupancy in Australian facilities increased to
99.1%in 2000 from 96.6%in 1999.

Operating expenses increased by 24.1%to $483.0 mllion in 2000 conpared to
$389.3 mllion in 1999. As a percentage of revenues, operating expenses
increased to 90.2%in 2000 from 88.8%in 1999. This increase primarily reflects
the eight facilities that were opened in 2000 and 1999, as descri bed above.
Additionally, there are a nunmber of secondary factors contributing to the

i ncrease which include the follow ng: | ease expense for paynents nade to CPV of
$21.6 mllion, excluding the Jena | ease paynents included in the one-tine
special charge, offset by $1.9 mllion in anortization of the deferred revenue
fromthe sale of properties to CPV; expenses related to the construction of new
facilities for the South Florida State Hospital and the government of the

Net herl ands Antilles; and additional expenses related to operations at the Jena
Juvenil e Justice Center (Louisiana), Lea County Correctional Facility (New

Mexi co), Ronald McPherson Correctional Facility (Arkansas), Scott Gines
Correctional Facility (Arkansas), M chigan Youth Correctional Facility
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Texas Internediate Sanction Facility (Texas). The Conpany has devel oped
strategies to improve the operational performance of these facilities, however,
there can be no assurances that these strategies will be successful.

Addi tionally, the Conpany has informed the Arkansas Board of Correction and
Conmuni ty Puni shment and t he Arkansas Department of Correction that the Conpany
woul d not consider a third extension of its managenent service contract for the
Ginmes and McPherson Correctional Facilities under the contracts' current ternmns
and conditions. The existing contracts are set to expire on June 30, 2001. The
Conpany does not expect the expiration of the current nanagenent contracts to
have any material inmpact on the Conpany's financial guidance for the fiscal year
2001. Both Arkansas prisons are owned by the State. However, there can be no
assurance that the Conpany will be able to exit these facilities with out
negative financial inpact. The Conpany continues to incur increasing insurance
costs due to adverse cl ains experience. Based on the Company's experience, 2000
i nsurance rates (based on payroll) increased over 1999 resulting in
approximately $2.4 mllion of additional expense. Unanticipated additiona

i nsurance costs coul d adversely inpact results of operations and the Company's
financial guidance for 2001. The Conpany is developing a strategy to inprove the
managenent of its future |l oss clainms but can provide no assurances that this
strategy will be successful. As previously discussed the Conpany al so i ncurred
significant unanticipated wage increases in 2000 due to tight |abor nmarkets.
Addi tionally, during 2000, the Conpany experienced increased nmedi cal costs for
of fsite hospitalizations and treatment of serious illnesses of certain

resi dents, which were beyond the treatnment capabilities of the Conpany's
facilities.

In 2000, the Company reported an operating charge of $3.8 nillion ($2.3 mllion
after tax, or $0.11 per share), related to the de-activation of the Jena,

Loui siana facility. The Conpany estimates the facility will remain inactive
through the end of 2001.

Depreciation and anortization increased by 61.3%to $8.6 mllion in 2000 from
$5.4 mllion in 1999 due to the increase in operational assets during 2000 as
conpared with 1999 as well as increased | easehold i nprovenents at the New
Mexi co, Okl ahorma, and San Diego facilities. As a percentage of revenues,
depreci ation and anortization increased to 1.6%from1.2%in 1999.

Contribution fromoperations decreased 8.6%to $40.0 mllion in 2000 from $43. 8
mllion in 1999. As discussed above, this decrease is prinarily attributable to
the special operating charge related to the Jena Juvenile Justice Center as well
as the eight new facilities that opened in 2000 and 1999. As a percentage of
revenue, contribution fromoperations decreased to 7.5%in 2000 from 10.0%in
1999.

General and admi nistrative expenses increased 18.9%to $21.1 million in 2000
from$17.8 million in 1999. The increase reflects costs related to additiona
personnel and infrastructure, as well as $1.1 mllion of additional costs
related to the Conpany's service agreenment with TWC. As a percentage of revenue,
general and admi nistrative expenses decreased to 3.9%in 2000 from4.1%in 1999.

Operating incone decreased by 27.4%to $18.9 million in 2000 from $26.0 m|lion
in 1999. As a percentage of revenue, operating incone decreased to 3.5%in 2000
from5.9%in 1999 due to the factors impacting contribution from operations.

I nterest income decreased 26.2%to $2.6 mllion in 2000 from$3.6 mllion in
1999. This decrease is primarily due to | ower invested cash bal ances and the
sal e of approximately one-half of the Conpany's |oans to overseas affiliates.

I nterest expense increased 19.7%to $1.3 million in 2000 from%$1.1 mllion in
1999. This increase is due to increased interest rates.

O her inconme decreased 75.4%to $0.6 nmillion in 2000 from$2.6 mllion in 1999.
This decrease is due to a $2.6 mllion gain fromthe sale of approxi mately one-
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hal f of the Conpany's |oans to overseas affiliates in 1999 as conpared with the
$0.6 mllion gain recorded in 2000. These | oans were previously included in

"I nvestnents in and advances to affiliates"” in the acconpanyi ng consol i dated
bal ance sheets.

I nconme before incone taxes and equity
lio

$20.9 mllion in 2000 from $31.1 m |
previously.

in earnings of affiliates, decreased to
nin 1999 due to the factors descri bed

Provi sion for income taxes decreased to $8.4 million in 2000 from $12.5 mllion
in 1999 due to the decrease in incone before incone taxes and the decrease in
the effective rate to 40.0%in 2000 from 40.1% in 1999.

Equity in earnings of affiliates, net of income tax provision, increased 35.7%
to $4.5 mllion in 2000 from$3.3 mllion in 1999 due to the comrencenent of
home monitoring contracts in January 1999 and the opening of HM Prison

Ki | marnock in March 1999, the Hassockfield Secure Training Centre in Medonsl ey,
Engl and i n Septenber 1999 and H-M Prison Puckl echurch in Puckl echurch, Engl and
in Novenber 1999.

Net incone decreased 22.5%to $17.0 million in 2000 from$21.9 mllion in 1999
as a result of the factors descri bed above.

FI SCAL 1999 COMPARED W TH FI SCAL 1998

Revenues increased $125.7 mllion, or 40.2%to $438.5 mllion in 1999 from
$312.8 million in 1998. Approximately $110.6 nillion of the increase in revenues
is attributable to i ncreased conpensated resident days resulting fromthe
opening of six new facilities in 1999 and increased conpensated resident days at
ten facilities that opened in 1998 (see Table 1 on page F10). Approximately $8.9
mllion of the increase in revenues represents project revenue for the

devel opnent of the South Florida State Hospital. The bal ance of the increase in
revenues was attributable to facilities open during all of both periods.

The nunber of conpensated resident days in donestic facilities increased to 8.5
mllion in 1999 from6.8 mllion in 1998. Average facility occupancy in donestic
facilities increased slightly to approximately 97. 4% of capacity conpared to
95.4%in 1998. Conpensated resident days in Australian facilities increased to
1.1 mllion from0.9 mllion in 1998 prinmarily due to hi gher conpensated

resi dent days at the immgration detention facilities. Average facility
occupancy in Australian facilities decreased slightly to 96.6%in 1999 from
98.2%in 1998.

Operating expenses increased by 43.2%to $389.3 million in 1999 conpared to
$271.8 mllion in 1998. As a percentage of revenues, operating expenses
increased to 88.8%in 1999 from 86.9%in 1998. This increase primarily reflects
the sixteen facilities that were opened in 1999 and 1998, as descri bed above.
Additionally, there are a nunmber of secondary factors contributing to the

i ncrease which include the follow ng: |ease paynments to CPV of $20.6 mllion
offset by $1.7 million in anortization of the deferred revenue fromthe sale of
properties to CPV; expenses related to the devel opnent of the South Florida
State Hospital; and additional expenses related to operations at the East

M ssi ssippi Correctional Facility (M ssissippi), George W Hill Correctiona
Facility (Pennsylvania), Jena Juvenile Justice Center (Louisiana), Lea County
Correctional Facility (New Mexico), Guadal upe County Correctional Facility (New
Mexi co), Ronald McPherson Correctional Facility (Arkansas), and Taft
Correctional Facility (California). The Conpany has devel oped strategies to

i mprove the operational performance of these facilities, however, there can be
no assurances that these strategies will be successful.

Depreciation and anortization increased by 50.1%to $5.4 mllion in 1999 from
$3.6 mllion in 1998 due to the increase in operational assets during 1999 as
conpared to 1998. As a percentage of revenues, depreciation and anortization
slightly increased to 1.2% from1.1%in 1998.

61



WACKENHUT CORRECTIONS CORP - 10-K Filing Date: 12/31/00

Contribution fromoperations increased 17.3%to $43.8 million in 1999 from $37. 4
million in 1998. As discussed above, this increase is primarily attributable
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to sixteen new facilities that opened in 1999 and 1998. As a percentage of
revenue, contribution from operations decreased to 10.0%in 1999 from 11.9% i n
1998. This decrease is prinmarily due to the factors inpacting the increase in
operating expenses as discussed previously.

General and admi nistrative expenses increased 19.6%to $17.8 million in 1999
from$14.9 mllion in 1998. The increase reflects costs related to additiona
personnel and infrastructure, continued growh in the Conpany's business
devel opnent efforts, as well as additional costs related to the Conpany's
service agreenment with TWC. As a percentage of revenue, general and

admi ni strative expenses decreased to 4.1%in 1999 from4.7% in 1998.

Operating inconme increased by 15.7%to $26.0 mllion in 1999 from $22.5 mllion
in 1998. As a percentage of revenue, operating income decreased to 5.9%in 1999
from7.2%in 1998 due to the factors inpacting contribution from operations

of fset by |everaging of general and admi nistrative expenses.

Interest income increased 45.1%to $3.6 million in 1999 from$2.5 mllion in
1998. This increase is due to higher invested cash bal ances.

I nterest expense increased to $1.1 million in 1999 from $0.0 million in 1998.
This increase is due to the increase in |ong-term debt.

Ot her incone increased 100.0%to $2.6 million in 1999 from$0.0 million in 1998.
This increase is due to a $2.6 mllion gain fromthe sale of approximately
one-hal f of the Company's | oans to overseas affiliates. These | oans were
previously included in "lInvestrments in and advances to affiliates" in the
acconpanyi ng consol i dat ed bal ance sheets.

I ncome before incone taxes, equity in earnings of affiliates, and cunul ative
ef fect of change in accounting for start-up costs increased to $31.1 mllion
1999 from$24.9 nmillion in 1998 due to the factors described previously.

in

Provi sion for inconme taxes increased to $12.5 mllion in 1999 from $10.2 nmllion
in 1998 due to the increase in income before inconme taxes, offset by the
decrease in the effective rate to 40.1%in 1999 from 40.8% in 1998.

Equity in earnings of affiliates, net of income tax provision, increased 59.0%
to $3.3 million in 1999 from$2.1 mllion in 1998 due to the comrencenent of
home monitoring contracts in January 1999 and the opening of HM Prison

Ki | marnock in March 1999, the Hassockfield Secure Training Centre in Medonsl ey,
Engl and i n Septenber 1999 and H-M Prison Puckl echurch in Puckl echurch, Engl and
in Novenber 1999.

Cunul ative effect of change in accounting for start-up costs, net of tax
decreased to zero in 1999 from$11.5 mllion in 1998 due to the inplenentation
of Statement of Position 98-5 in 1998.

Net inconme increased 314.0%to $21.9 million in 1999 from$5.3 nmllion in 1998
as a result of the factors descri bed above.
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Table 1

The followi ng table sunmarizes certain information with respect to facilities

opened by the Conpany (or a subsidiary or joint venture of the Conpany) during

Fi scal

years 2000, 1999,

and 1998.

DESI GN
CAPACI TY

OPENI NG
DATE

FACI LI TIES OPENED | N 2000:

Auckl and Central
Remand Prison

Auckl and, New
Zeal and

South Florida State
Hospi t al
(new construction)

Penbr oke Pi nes,
FL

Desi gn/
Construction/
Managenment

West ern Regi on
Detention Facility at
San Di ego

San Di ego, CA

FACI LI TIES OPENED I N 1999:

Guadal upe County
Correctional Facility

Santa Rosa, NM

Renovat i on/
Managenment

Desi gn/
Const ructi on/
Management

600

Jan " 99

yrs

4- One-year
options

Annual

H M Prison
Ki | mar nock

Ki | mar nock,
Scot | and

Desi gn/
Construction/
Managenment

Mel bour ne Cust ody
Centre

Mel bour ne,
Australia

2- One-year
options

East M ssi ssi ppi
Correctional Facility

Desi gn/
Const ructi on/
Managenent

M chi gan Youth
Correctional Facility

Desi gn/
Const ructi on/
Management

Unlimted,
Four - year
terns

Hassockfield Secure
Training Centre

Medonsl ey,
Engl and

Desi gn/
Construction
Managenment

Curtin Inmgration
Reception &
Processing Centre

Der by, Western
Australia

2-Thr ee-
year

H M Prison
Puckl echur ch

Puckl echur ch,
Engl and

Desi gn/
Const ructi on/
Management

Wooner a
I mmigration
Reception &

Processing Centre

Woonera, South
Australia

Managenent

SECURI TY
FACI LI TY TYPE LEVEL
Nat i onal Med/ Max
Pri son
State Non-
Psychi atric Secure
Hospi t al
Det enti on Med/ Max
State Medi um
Pri son
Nat i onal
Pri son Al levels
Gty Jail Al levels
State Ment al
Prison Heal th
State Maxi mum
Pri son
Nat i onal Medi um
Pri son
I mmi gration Al levels
Det enti on
Nat i onal Medi um
Pri son
I mm gration Al levels
Det enti on

2-Thr ee-
year
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DESI GN SECURI TY OPENI NG RENEWAL
FACI LI TY NAME LOCATI ON COVPANY ROLE CAPACI TY FACI LI TY TYPE LEVEL DATE TERM OPTI ON
FACI LI TI ES OPENED | N 1998:
Scott Ginmes Newport, AR Desi gn/ 600 State M n/ Med Jan " 98 2 yrs Unlimted,
Correctional Facility Const ructi on/ Prison Two- year
Managenent
Ronal d McPher son Newport, AR Desi gn/ 685 State Al levels Jan "98 2 yrs Unlimted,
Correctional Facility Construction/ Prison Two- year
Management
Karnes County Karnes City, TX Managenent 579 County Jai l Al levels Jan 98 Varies(1l) Varies(1)
Correctional Center
Broward County Broward County, Desi gn/ 300 Conmmuni ty Non- Feb " 98 5 yrs Unlimted,
Work Rel ease Center FL Construction/ Wor k Secure Two- year
Managenment Rel ease
Cent er
H M Prison Lowdham Not ti nghanshire, Managenment 524 Nat i onal Al levels Feb 98 25 yrs None
G ange Engl and Pri son
Lea County Hobbs, NM Desi gn/ 1, 200 County Jai l Al levels My "98 3 yrs Annual
Correctional Facility Construction/
Management
Lawt on Correcti onal Lawt on, OK Desi gn/ 1, 800 State Medi um Jul " 98 1yr 4- One-year
Facility Construction/ Pri son
Managenent
George W Hill Thornton, PA Desi gn/ 1,562(2) County Jail Al levels Jul "98 5 yrs Unlimted,
Correctional Facility Const ructi on/ Two- year
Managenent
South Florida State Penbr oke Pi nes, Assune 350 State Non- Nov " 98 5 yrs 3- Fi ve-year
Hospi t al FL Managenent Psychi atric Secure
of Existing Hospi t al
Jena Juvenile Justice Jena, LA Desi gn/ 276 Juvenil e Al levels Dec 98 N A(4) None
Cent er Const ructi on/ Cent er
Managenent
Cd evel and C evel and, TX Managenent 520 State Medi um Jan 1999 1 yr 4- One-year
Correctional Center Prison

(1) This facility is occupied by innates under several
The terns of these contracts range fromtwo
option features range fromno

terns and renewal
weeks to an indefinite period and the renewal

options.

option to unlimted renewal s.

contracts with varying

(2) The new 1,562-bed facility replaced the existing 1,000-bed facility managed

by the Conpany.

(3) This facility represents additional
agreement with the Departnent of

Servi ces contractual

wor k under the current Detention
I mmgration &
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Mil ticultural Affairs (DIMA), and is subject to a six-week term nation
cl ause dependi ng on client need.

(4) The contract for this facility was termnated in May 2000.
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WACKENHUT CORRECTI ONS CORPORATI ON
CONSOLI DATED STATEMENTS OF | NCOVE
(U.S. dollars in thousands, except per share data)

FI SCAL YEARS ENDED DECEMBER 31, 2000, JANUARY 2, 2000, and JANUARY 3, 1999

2000 1999 1998
REVENUES $ 535,557 $ 438, 484 $ 312,759
Operating Expenses
(including ambunts related to The Wackenhut Corporation 483, 035 389, 325 271, 840
(TWC) of $13,588, $9,454 and $8, 182)
Jena Charge 3, 849 -- --
Depreci ation and anorti zation 8, 639 5,355 3,567
Contribution from operations 40, 034 43, 804 37,352
General and administrative expenses 21,122 17,763 14, 851
(including anobunts related to TWC of $3,783, $3,229 and $2, 159)
Qperating inconme 18,912 26, 041 22,501
Interest incone 2,625 3,558 2,452
(including anpunts related to TWC $8, $492, and $122)
I nterest expense (1,322) (1, 104) (42)
(including anounts related to TWC of ($73), $--, and $--)
Qt her income, net 641 2,608 --
I ncone before incone taxes, equity in earnings of affiliates, and 20, 856 31, 103 24,911
cunul ative effect of change in accounting for start-up costs
Provi sion for incone taxes 8, 352 12,472 10, 164
I ncome before equity in earnings of affiliates and 12,504 18, 631 14, 747
cumul ative effect of change in accounting for start-up costs
Equity in earnings of affiliates, 4,490 3, 309 2,081
(net of inconme tax provision of $2,985, $2,215, and $1, 434)
I ncone before cunmul ative effect of change in accounting for start-up costs 16, 994 21, 940 16, 828
Cunul ative effect of change in accounting for start-up costs, net of tax -- -- (11, 528)
NET | NCOVE $ 16,994 $ 21,940 $ 5, 300
Earni ngs Per Share
Basi c
I ncome before cumul ative effect of change in accounting for start-up costs $ 0.81 $ 1.01 $ 0.76
Cunul ative effect of change in accounting for start-up costs -- -- (0.52)
Net incone $ 0.81 $ 1.01 $ 0.24
Di | uted
I ncome before cumul ative effect of change in accounting for start-up costs $ 0. 80 $ 1.00 $ 0.74
Cunul ative effect of change in accounting for start-up costs -- -- (0.51)
Net | ncone $ 0. 80 $ 1.00 $ 0.23
Basi ¢ wei ghted average shares outstandi ng 21, 110 21, 652 22,119
Di | uted wei ghted average shares outstanding 21, 251 22,015 22,683
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The acconpanying notes to consolidated financial statenents are an integral part
of these statenents.
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WACKENHUT CORRECTI ONS CORPCRATI ON

CONSOLI DATED BALANCE SHEETS
(U.S. dollars in thousands, except per share data)

DECEMBER 31, 2000 and JANUARY 2, 2000

ASSETS
Current Assets
Cash and cash equival ents
Accounts receivable, |ess allowance for doubtful accounts of $1,262 and $1, 499
Deferred incone tax asset
Q her

Total Current Assets

Property and Equi pnent, net
Investnents in and advances to affiliates

Goodwi | |, net
Deferred incone tax asset
Q her

LI ABI LI TI ES AND SHAREHOLDERS' EQUI TY
Current Liabilities
Accounts payabl e
Accrued payroll and rel ated taxes
Accrued expenses
Current portion of deferred revenue

Total Current Liabilities

Long-t er m debt
Def erred revenue

Conmi t ments and contingencies (notes 6 and 7)

SHAREHOLDERS' EQUI TY
Preferred stock, $.01 par value, 10,000,000 shares authorized
Common stock, $.01 par val ue, 30,000,000 shares authorized, 21,013,024 and
21,508, 922 shares issued and outstandi ng
Addi tional paid-in capital
Ret ai ned ear ni ngs
Accunul at ed ot her conprehensive | oss

Total sharehol ders' equity

210
61, 992
70, 457
(5, 495)

215
66, 908
53, 463
(1,902)

The acconpanying notes to consolidated financial statenments are an integral part
of these bal ance sheets.
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WACKENHUT CORRECTI ONS CORPORATI ON
CONSOLI DATED STATEMENTS OF CASH FLOWS
(U.S. dollars in thousands)

FI SCAL YEARS ENDED DECEMBER 31, 2000, JANUARY 2, 2000, and JANUARY 3, 1999

CASH FLOW FROM OPERATI NG ACTI VI TI ES:
Net incone $ 16,994 $ 21, 940 $ 5,300
Adj ustnents to reconcile net incone to net cash
provi ded by (used in) operating activities

Depreci ati on and anortization expense 8, 639 5, 355 3, 567
Deferred tax benefit (1, 952) (842) (4, 304)
Provi sion for doubtful accounts 1,755 1,474 401
Gain on sale of |oans receivable (641) (2, 608) --

Equity in earnings of affiliates, net of tax (4, 490) (3, 309) (2,081)
Tax benefit related to enpl oyee stock options -- 321 3,231
Cunul ative effect of change in accounting for start-up costs, -- -- 11, 528

net of tax
Changes in assets and liabilities
(I ncrease) decrease in assets:

Account s receivabl e (6, 227) (18, 525) (25, 146)
O her current assets 204 (1,997) (5,561)
O her assets (3, 325) (276) (1, 053)

I ncrease (decrease) in liabilities:
Accounts payabl e and accrued expenses 15, 669 20, 327 (2,278)
Accrued payroll and rel ated taxes 1,768 1, 228 1, 740
Deferred revenue (2, 488) (854) 694
Net cash provided by (used in) operating activities 25, 906 22,234 (13, 962)

CASH FLOWS FROM | NVESTI NG ACTI VI TI ES:

Investnents in and advances to affiliates (4, 515) (5, 528) (4, 607)
Repaynents of investments in and advances to affiliates 246 1,442 --
Proceeds fromthe sale of |oans receivable 2,461 9, 997 --
Capi tal expenditures (19, 138) (38, 966) (24, 516)
Proceeds fromsales of facilities to CPV -- 23, 881 41,768
Net cash (used in) provided by investing activities (20, 946) (9, 174) 12, 645

CASH FLOW FROM FI NANCI NG ACTI VI TI ES:

Advances from (to) TWC 61, 556 (23,102) (175, 091)
Repaynents (to) from TWC (61, 556) 23,102 175, 091
Proceeds from | ong-term debt 9, 000 15, 000 - -
Paynments on | ong-term debt (14, 000) (213) (12)
Proceeds fromthe exercise of stock options 12 215 1,928
Repur chase of common stock (4, 933) (7,947) (8, 853)
Net cash provided by (used in) financing activities (9, 921) 7,055 (6,937)
Ef f ect of exchange rate changes on cash and cash equival ents (2,247) 674 (466)
Net (decrease) increase in cash and cash equivalents (7, 208) 20, 789 (8, 720)
Cash and cash equival ents, begi nning of period 41, 029 20, 240 28, 960
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Cash and cash equival ents, end of period $ 33,821 $ 41,029 $ 20,240

SUPPLEMENTAL DI SCLOSURES:
Cash paid during the year for:
I ncome taxes $ 6,140 $ 7,867 $ 16, 849
I nterest $ 631 $ 62 $ 42

The acconpanying notes to consolidated financial statenents are an integral part
of these statenents.
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WACKENHUT CORRECTI ONS CORPORATI ON

CONSCLI DATED STATEMENTS OF SHAREHOLDERS' EQUI TY AND COVPREHENSI VE | NCOVE

(U.S. dollars in thousands)

FI SCAL YEARS ENDED DECEMBER 31, 2000, JANUARY 2,

BALANCE, DECEMBER 28, 1997
Proceeds from stock options exercised
Tax benefit related to enpl oyee stock options
Conmon stock repurchased and retired
Conpr ehensi ve i ncone
Net incone
Change in foreign currency translation,
net of income tax benefit of $614
Tot al conprehensi ve incone

BALANCE, JANUARY 3, 1999
Proceeds from stock options exercised
Tax benefit related to enpl oyee stock options
Conmmon st ock repurchased and retired
Conpr ehensi ve i ncone

Net incone

Change in foreign currency translation,

net of income tax expense of $813

Total conprehensive incone

BALANCE, JANUARY 2, 2000
Proceeds from stock options exercised
Conmmon st ock repurchased and retired
Conpr ehensi ve i ncone

Net incone

Change in foreign currency translation,

net of inconme tax benefit of $2,395

Total conprehensive incone

BALANCE, DECEMBER 31, 2000

2000, and JANUARY 3, 1999

Conmon St ock

Addi ti onal

Nunber of Pai d-in
Shar es Anmount Capi t al
22,169 $ 222 $ 78,006
179 1 1,927

-- -- 3,231
(454) (5) (8,848)
21, 894 218 74, 316
39 1 214

-- -- 321
(424) (4) (7,943)
21, 509 215 66, 908
4 -- 12
(500) (5) (4,928)
21,013 $ 210 $ 61,992

Ret ai ned
Ear ni ngs

$ 70, 457

Accunul at ed
C her
Conpr ehensi ve
Loss

$ (2, 156)

(1,902)

(3,593)

$ (5, 495)

Tot al
Shar ehol der s’
Equity

$ 102,295
1,928
3,231

(8, 853)

102, 940
215

321
(7,947)

118, 684
12
(4,933)

$ 127,164

The acconpanying notes to consolidated financial

of these statenents.

statenments are an integral part
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WACKENHUT CORRECTI ONS CORPORATI ON
NOTES TO CONSOLI DATED FI NANCI AL STATEMENTS

For the Fiscal Years Ended Decenber 31, 2000, January 2, 2000, and January 3,
1999.

(1) GENERAL

Wackenhut Corrections Corporation, a Florida corporation, and subsidiaries (the
"Conpany"), a majority owned subsidiary of The Wackenhut Corporation ("TWC'), is
a | eadi ng devel oper and manager of privatized correctional, detention and public
sector mental health services facilities located in the United States, the
United Kingdom Australia, South Africa and New Zeal and.

(2) SUMVARY COF SI GNI FI CANT ACCCUNTI NG POLI Cl ES
FI SCAL YEAR

The Conpany's fiscal year ends on the Sunday cl osest to the cal endar year end.
Fiscal 1998 included 53 weeks and fiscal 2000 and 1999 each included 52 weeks.

BASI S OF FI NANCI AL STATEMENT PRESENTATI ON

The consolidated financial statenents include the accounts of the Conmpany and
its subsidiaries. Investnments in 20 percent to 50 percent owned affiliates are
accounted for under the equity method. Al significant interconpany transactions
and bal ances between the Conmpany and its subsidiaries have been elimnated in
consolidation. Certain prior year anounts have been reclassified to conformwth
current year presentation

USE OF ESTI MATES

The preparation of consolidated financial statements in conformty with
accounting principles generally accepted in the United States requires
managenment to nmake estinmates and assunptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at
the date of the financial statenents and the reported anpbunts of revenues and
expenses during the reporting period. Actual results could differ fromthose
estimates. The Conpany's significant estinmates include all owance for doubtfu
accounts, construction cost estimates, enployee deferred conpensation accruals
and certain reserves required under its operating contracts.

FAI R VALUE OF FI NANCI AL | NSTRUMENTS

The carrying value of cash and cash equival ents, accounts receivabl e, other
recei vabl es, notes payabl e, accounts payabl e and | ong-term debt approxi nmates
fair val ue.

CASH AND CASH EQUI VALENTS

The Conpany cl assifies as cash equivalents all interest-bearing deposits or
i nvestnments with original naturities of three nonths or |ess.

I NVENTORI ES

Food and supplies inventories are carried at the | ower of cost or nmarket, on a
first-in first-out basis and are included in "other current assets" in the
acconpanyi ng consol i dat ed bal ance sheets. Uniforminventories are carried at
anortized cost and are anortized over a period of eighteen nonths. The current
portion of unanortized uniforms is included in "other current assets". The
long-termportion is included in "other assets" in the acconpanying consoli dated
bal ance sheets.

PROPERTY AND EQUI PMENT
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Property and equi pnent are stated at cost, |ess accunul ated depreciation.

Mai nt enance and repairs are expensed as incurred. Depreciation is conputed using
the straight-line method over the estimated useful lives of related assets.

Accel erat ed nmet hods of depreciation are generally used for incone tax purposes.
Leasehol d i nprovenents are anortized on a straight-line basis over the shorter
of the useful life of the inprovenent or the termof the lease. Interest is
capitalized in connection with the construction of
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correctional and detention facilities. The capitalized interest is recorded as
part of the asset to which it relates and is anortized over the asset's
estimated useful life. Approxinately, $0.9 mllion of interest cost was
capitalized in 2000 as conpared with $0.1 mllion in 1999.

| MPAI RVENT OF LONG LI VED ASSETS

Statement of Financial Accounting Standards ("SFAS') No. 121, "Accounting for
the I npairnment of Long-Lived Assets and for Long-Lived Assets to be D sposed
of ," requires that long-lived assets, including certain identifiable

i ntangi bl es, and the goodwill related to those assets, be reviewed for

i mpai r ment whenever events or changes in circunstances indicate that the
carrying anmount of the asset in question nay not be recoverable. Managenment has
revi ewed the Conpany's long-lived assets and has determ ned that there are no
events requiring inpairment |oss recognition. Events that would trigger an

i mpai rment assessment include deterioration of profits for a business segnent
that has long-lived assets, or when other changes occur which mght inpair
recovery of long-lived assets. The method used to determ ne inpairnment would be
undi scount ed operating cash flows estimted over the renmaining anortization
period for the related |ong-lived assets. The Conpany woul d neasure i npairnment
as the difference between fair value and the net book val ue of the related
asset.

GOODW LL

CGoodwi I | represents the cost of an acquired enterprise in excess of the fair
val ue of the net tangible and identifiable intangible assets acquired. Goodw ||
is anortized on a straight-line basis over the period, which represents
management's estimation of the related benefit to be derived fromthe acquired
busi ness, not to exceed twenty-five years. Accunul ated anortization totaled
approximately $1.8 million and $1.7 mllion at Decenber 31, 2000 and January 2,
2000, respectively. Anmortization expense was $0.3 mllion for each of the years
2000, 1999 and 1998.

DEFERRED CHARGES

In April 1998, the Financial Accounting Standards Board issued Statenent of
Position 98-5 ("SOP 98-5") on accounting for costs of start-up that requires
the expensing of start-up costs as incurred. By adopting SOP 98-5 in fisca
1998, the Company wrote-off existing unanortized start-up costs and project
devel opnent costs of $19.5 million (or $11.5 million after-tax) to record the
cunul ative effect of the change in accounting principle. Al so, upon adoption
the Conpany reversed start-up anortization expense recorded during fiscal 1998
and expensed start-up and project devel opnent costs previously deferred during
fiscal 1998. Subsequent to 1998 all future start-up and project devel opnent
costs are expensed as incurred.

DEFERRED REVENUE

Deferred revenue primarily represents the unanortized net gain on the

devel opnent of properties and on the sale and | easeback of properties by the
Conpany to Correctional Properties Trust ("CPV'), a Maryland real estate

i nvestment trust. The Company | eases these properties back from CPV under
operating | eases. Deferred revenue is being anortized over the lives of the
| eases and is recognized in incone as a reduction of rental expenses.

REVENUE RECOGNI TI ON

Facility managenent revenues are recognized as services are provi ded based on a
net rate per day per inmate or on a fixed nonthly rate. Project devel opnent and
desi gn revenues are recogni zed as earned on a percentage of conpletion basis
nmeasured by the percentage of costs incurred to date as conpared to estimated
total cost for each contract. This method is used because nanagenent considers
costs incurred to date to be the best avail able neasure of progress on these
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contracts. Provisions for estimated | osses on unconpl eted contracts and changes
to cost estinmates are nmade in the period in which the Conpany determ nes that
such | osses and changes are probable. Contract costs include all direct materi al
and | abor costs and those indirect costs related to contract perfornance.
Changes in job performance, job conditions, and esti mated
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profitability, including those arising fromcontract penalty provisions, and
final contract settlenents may result in revisions to estinmated costs and
i ncomre, and are recognized in the period in which the revisions are determ ned.

I NCOVE TAXES

The Conpany accounts for income taxes in accordance with Statenment of Financia
Accounting Standards No. 109, "Accounting for |Incone Taxes." Under this method,
deferred incone taxes are determ ned on the estimated future tax effects of

di fferences between the financial reporting and tax basis of assets and
liabilities given the provisions of enacted tax |laws. Deferred i ncone tax

provi sions and benefits are based on changes to the asset or liability fromyear
to year.

EARNI NGS PER SHARE

Basi c earnings per share is conmputed by dividing net incone by the

wei ght ed- aver age nunber of commopn shares outstanding. In the conputation of
di | uted earnings per share, the wei ghted-average nunber of common shares
outstanding is adjusted for the effect of all potential comon stock

COVPREHENSI VE | NCOVE

SFAS No. 130, "Reporting Conprehensive |Incone" requires conpanies to report al
changes in equity in a financial statenent for the period in which they are
recogni zed, except those resulting frominvestnment by owners and distributions
to owners. The Conpany has chosen to di scl ose Conprehensive I nconme, which
enconpasses net incone and foreign currency translation adjustnents, net of tax,
in the Consolidated Statements of Sharehol ders' Equity and Conprehensive | ncorme.

CONCENTRATION OF CREDI T RI SK

Financial instruments that potentially subject the Conpany to concentrations of
credit risk consist principally of cash and cash equival ents, trade accounts
recei vabl e and financial instrunents used in hedging activities. The Company's
cash managenment and investnent policies restrict investnents to |owrisk, highly
liquid securities, and the conpany perforns periodic eval uations of the credit
standing of the financial institutions with which it deals. The Conpany perforns
ongoing credit evaluations of its customers' financial condition and generally
does not require collateral. The Conpany naintains reserves for potential credit
| osses, and such losses traditionally have been w thin nmanagement's expectations
and have not been material in any year. As of Decenber 31, 2000 and January 2,
2000, managenent believes the Conpany had no significant concentrations of
credit risk.

FOREI GN CURRENCY TRANSLATI ON

The Conpany's foreign operations use their local currencies as their functiona
currencies. Assets and liabilities of the operations are translated at the
exchange rates in effect on the bal ance sheet date and sharehol ders equity is
translated at historical rates. Incone statenent itens are translated at the
average exchange rates for the year. The inpact of currency fluctuation is

i ncluded in sharehol ders' equity as a conmponent of accumnul ated ot her

conpr ehensi ve i ncone.

ACCOUNTI NG PRONOUNCEMENTS

The Conpany wi |l adopt Statenent of Financial Accounting Standards No. 133
("SFAS 133"), "Accounting for Derivative Instruments and Hedgi ng Activities", as
anmended by SFAS No. 137 and 138, on January 1, 2001. The Statenment establishes
accounting and reporting standards requiring that every derivative instrunent
(including certain derivative instrunents enbedded in other contracts) be
recorded in the bal ance sheet as either an asset or liability neasured at its
fair value. SFAS 133 requires that changes in the derivative's fair val ue be
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recogni zed currently in earnings unless specific hedge accounting criteria are
net. The Conpany's 50% owned equity affiliate operating in the United Ki ngdom
has entered into interest rate swaps to fix the interest rate it receives on its
variable rate credit facility. Managenent of the Company has deternined the
swaps to be effective cash fl ow hedges. Accordingly, the Conpany will record its
share of the affiliate' s change in other conprehensive inconme as a result of

appl ying SFAS 133. The adoption of SFAS 133 will result in approximately a $12

mllion reduction in shareholders' equity in the Conpany's financial statenents
for the quarter ended April 1, 2001.
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Effective the fourth quarter of 2000, the SEC i ssued Staff Accounting Bulletin
No. 101 "Revenue Recognition” ("SAB No. 101"), which provi des gui dance on the
recogni tion, presentation, and disclosure of revenue in financial statenments
filed with the SEC. SAB No. 101 outlines the basic criteria that nust be net to
recogni ze revenue and provi des gui dance for disclosure related to revenue
recogni tion policies. The Conpany's revenue recognition practices are in
conformity with the guidelines prescribed in SAB No. 101.

In March 2000, the FASB issued FASB Interpretation No. 44, "Accounting for
Certain Transactions Involving Stock Compensation - an Interpretation of APB
Qpi nion No. 25" ("FIN 44"). FIN 44 clarifies the application of APB Qpi ni on No.
25 and, anong other issues clarifies the following: the definition of an

enpl oyee for purposes of applying APB Opinion No. 25; the criteria for
determ ni ng whether a plan qualifies as a nonconpensatory plan; the accounting
consequence of various nodifications to the terns of previously fixed stock
options or awards; and the accounting for an exchange of stock compensation
awards in a business conbination. The adoption of FIN 44 did not have an inpact
on our financial position, results of operations or cash flow.

(3) PROPERTY AND EQUI PMENT
Property and equi pnent consist of the follow ng at fiscal year end:

(U.S. dollars in thousands)

Usef ul 2000 1999
Life
Land -- $ 2,108 $ 2,036
Bui | di ngs and i nprovenents 2 to 40 49, 531 16, 861
Equi pnent 3to7 13, 290 9,432
Furniture and fixtures 3to 7 2,694 1,798
Construction in progress -- -- 21,191
$ 67,623 $51, 318
Less accumul at ed depreci ation (13, 003) (7,958)
$ 54,620 $43, 360

Construction in progress represents costs incurred in the devel opnent of
facilities intended for sale to third parties and renovati on costs associ at ed
with |l eased facilities. Capitalized interest is recorded as part of the asset to
which it relates and is anortized over the asset's estimated useful life.

Approxi mately, $0.9 mllion of interest cost was capitalized in 2000 as conpared
wth $0.1 million in 1999.

(4) LONG TERM DEBT

In Decenber 1997, the Conpany entered into a five-year, $30 million
multi-currency revolving credit facility with a syndicate of banks, the proceeds
of which may be used for working capital, acquisitions and general corporate
purposes. The credit facility also includes a letter of credit of up to $5.0
mllion for the issuance of standby letters of credit. |ndebtedness under this
facility bears interest at the alternate base rate (defined as the higher of
prime rate or federal funds plus 0.5% or LIBOR plus 150 to 250 basis points,
dependi ng upon fixed charge coverage ratios. At Decenber 31, 2000, the interest
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rate for this facility was 8.4% The facility requires the Company to, anong

ot her things, maintain a maxi rum | everage ratio; mnimmfixed charge coverage
ratio; and a mnimmtangi ble net worth. The facility also limts certain
paynments and distributions. At Decermber 31, 2000, $10.0 mllion was outstanding
under this facility. In addition, at Decenber 31, 2000 the Conpany had six
standby letters of credit in an aggregate ampunt of approximately $2.8 mllion
Availability related to these instruments at Decenber 31, 2000 was $20.0
mllion. At Decenmber 31, 2000, the Conpany al so had outstanding twelve letters
of guarantee totaling approximately $13.3 million under separate internationa
facilities.

(5) SALE OF FACI LI TIES TO CORRECTI ONAL PROPERTI ES TRUST

On April 28, 1998, CPV acquired eight correctional and detention facilities
operated by the Conpany. The Conpany received approximately $42.0 mllion for
the three facilities owned by it and for the rights to acquire four of the other
five facilities, and realized a profit of approximately $18.0 mllion. The

19
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eighth facility was purchased directly fromthe government entity. CPV al so was
granted the option to acquire three additional correctional facilities and the
fifteen-year right to acquire and | ease back future correctional and detention
facilities devel oped or acquired by the Conpany. During fiscal 1998 and 1999,
CPV acquired two additional facilities for $94.1 mllion. In fiscal 2000, CPV
purchased an eleventh facility that the Conpany had the right to acquire for
$15.3 mllion. The Conpany recogni zed no net proceeds fromthe sale.

Si nul t aneous with the purchases, the Conpany entered into a ten-year operating
| ease of these facilities fromCPV. As the | ease agreenents are subject to
contractual |ease increases, the Conpany records operating | ease expense for
these | eases on a straight-line basis over the termof the |eases.

The deferred unanortized net gain at December 31, 2000, which is included in
"Deferred revenue" in the acconpanying consol i dated bal ance sheets, is $13.8
mllion with $1.9 million short-termand $11.9 mllion long-term excluding the
l ong-term portion of deferred devel opnment fee revenue. The net gain is being
anortized over the ten-year |ease terns. The Conpany recorded net rental expense
related to CPV of $19.7 million in 2000, excluding the Jena rental expense
included in the one-time charge, and $18.9 mllion, and $6.9 mllion in 1999 and
1998, respectively.

The future mnimum | ease commtnents under the | eases for these el even
facilities are as foll ows:

(U.S. dollars in thousands)

Fi scal Year Annual Renta
2001 $ 22,633
2002 22,703
2003 22,703
2004 22,703
2005 22,703
Thereafter 61, 524

$ 174, 969

(6) COVM TMENTS AND CONTI NGENCI ES

The nature of the Company's business results in clainms for danages arising from
the conduct of its enpl oyees or others. In the opinion of nanagenent, there are
no pendi ng | egal proceedi ngs, except those disclosures nade bel ow, for which the
potential impact could have a material adverse effect on the consolidated
financial statements of the Conpany if decided unfavorably.

In Decenber 1999, a Travis County, Texas grand jury indicted twelve of the
Conpany's former facility enpl oyees for various types of sexual m sconduct at
the Travis County Comunity Justice Center. Eleven of the twelve indicted forner
enpl oyees al ready resigned fromor had been term nated by the Conpany as a
result of Conpany-initiated investigations over the course of the prior three
years. The Conpany is not providing counsel to assist in the defense of these
twel ve individuals. Managenent does not expect these indictrments to have a
material inpact on the Conmpany. The District Attorney in Travis County continues
to revi ew Conpany docunents for alleged docunent tanpering at the Travis County
Facility. At this tinme the Company cannot predict the outcone of this

i nvestigation or the potential inpact on the Conpany's financial position
results of operations and cash fl ow.
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The Conpany has experienced adverse clains and settlenents which directly inpact
the Company's insurance premiuns. |f the insurance premuns continue to increase
through 2001, the Conpany's results of operations may be significantly inmpacted.

During 1998, the Conpany entered into a contract with the State of Florida
Department of Children and Families ("DCF') to design and construct a new
350-bed South Florida State Psychiatric Hospital for approximtely $35 mllion
The Conpany al so entered into a separate contract to nanage the operations of an
exi sting 350-bed facility prior to and during construction of the new facility
and to nanage the operations of the new facility upon construction conpletion
The construction phase of the contract is conpl ete. However, during
construction, the Conmpany incurred additional costs in excess of $2 mllion
beyond the initial scope of the construction contract through Decenber 31, 2000.
The Conpany
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is in the process of negotiating with DCF to recover these additional costs.
There can be no assurances that the Conpany w |l be successful in negotiating
for additional funding of this project. Accordingly, the Conpany has recogni zed
these additional costs as incurred and has not recorded revenue on the pendi ng
claim

The Conpany | eases correctional facility office space, conputers and vehicles
under non-cancel abl e operating | eases expiring between 2000 and 2009. The future
m ni mum commi tments under these | eases exclusive of |ease conmtnents related to
the sale of correctional facilities to CPV (Note 5), are as foll ows:

(U.S. dollars in thousands)

Fi scal Year Annual Renta
2001 $ 11, 002
2002 10, 738
2003 10, 647
2004 10, 655
2005 8,213
Thereafter 49,174
$100, 429

Rent expense was approxinately $12.2 mllion, $8.7 mllion, and $4.7 mllion for
fiscal 2000, 1999, and 1998 respectively.

I n Decenber 1997, the Conpany also entered into a $220 mllion operating | ease
facility that has been established to acquire and devel op new correctiona
institutions used in its business. As a condition of this facility, the Conpany
unconditionally agreed to guarantee certain obligations of First Security Bank
Nati onal Association, a party to the aforenentioned operating |lease facility. As
of Decenber 31, 2000, approximately $142.7 mllion of this operating | ease
facility was utilized for properties under devel opnent.

(7) JENA CHARGE

On January 7, 2000, the Company exercised the right to acquire the 276-bed Jena
Juvenil e Justice Center (the "Facility") in Jena, Louisiana fromthe trust of
the Conpany's operating |ease facility and, sinultaneously sold it to CPV. This
Facility is being | eased back to the Conpany under a 10-year non-cancel abl e
operating | ease.

On May 17, 2000, the Louisiana Departnment of Public Safety and Corrections had
renoved all inmates fromthe Facility and the Conpany term nated t he enpl oynent
of the facility staff. The cooperative agreenent for such facility was

term nated June 30, 2000.

The Conpany has recorded an operating charge of $3.8 mllion ($2.3 nmillion after
tax, or $0.11 per share), that represents the expected | osses to be incurred on
the lease with CPV, including | ease costs and property taxes. Managenent
estimates that the facility will remain inactive through the end of 2001.

The Conpany is continuing its efforts to sublease or find an alternative
correctional use for the facility. If the Conmpany is unable to sublease or find
an alternative correctional use for the facility, there would be an adverse

i npact on the Conpany's financial position, future results of operations and
future cash fl ows.
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(8) COWON, PREFERRED AND SHARES REPURCHASED AND RETI RED

In April 1994, the Conpany's Board of Directors authorized 10,000,000 shares of
"bl ank check" preferred stock. The Board of Directors is authorized to determ ne
the rights and privileges of any future issuance of preferred stock such as
voting and dividend rights, liquidation privileges, redenption rights and
conversion privil eges.

On February 18, 2000, the Conpany's Board of Directors authorized the repurchase
of up to 500,000 shares of its commpn stock, in addition to the 1,000,000 shares
previously authorized for repurchase. As of Decenber 31, 2000, the Conpany had
repurchased a total of 1,378,000 shares of the 1.5 million commopn shares

aut hori zed for repurchase at an average price of $15.77. For fiscal 2000, the
Conpany repurchased 500,000 shares at an average price of $9.87.
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(9) BUSI NESS SEGVENT AND GEOGRAPHI C | NFORVATI ON

The Conpany operates in one industry segnent enconpassi ng the devel opnent and
managenent of privatized governnent institutions located in the United States,
the United Kingdom Australia, South Africa, and New Zeal and.

The Conpany operates and tracks its results in geographic operating segnents.

I nformati on about the Conpany's operations in different geographical regions is
shown bel ow. Revenues are attributed to geographical areas based on |ocation of
operations and long-lived assets consist of property, plant and equi pnent.

(U.S. dollars in thousands)

Fi scal Year 2000 1999 1998
REVENUES:
Donesti c operations $426, 510 $371, 333 $264, 642
I nt ernati onal operations 109, 047 67,151 48, 117
Total revenues $535, 557 $438, 484 $312, 759

OPERATI NG | NCOVE

Donesti c operations $ 9,620 $ 21, 660 $ 20,933
I nt ernati onal operations 9,292 4,381 1, 568
Total operating incone $ 18,912 $ 26, 041 $ 22,501

LONG LI VED ASSETS

Donestic operations $ 48, 274 $ 39, 005 $ 28,944
I nternati onal operations 6, 346 4, 355 4,061
Total long-lived assets $ 54,620 $ 43, 360 $ 33,005

The Conpany's international operations represent its wholly-owned Australian
subsi di ari es whi ch are pursuing constructi on and nmanagenent contracts for
correctional and detention facilities. Through its wholly-owned subsidiary,
Wackenhut Corrections Corporation Australia Pty. Limted, the Conpany currently
manages five correctional facilities, including a facility in New Zeal and and
six inmmgration detention centers.

Except for the major custoners noted in the followi ng table, no single custoner
provi ded nore than 10% of consolidated revenues during fiscal 2000, 1999 and
1998:

State of Florida Correctiona
Privatization Conmttee 19% 19% 11%

Vari ous agenci es of the
State of Texas 15% 19% 25%
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Department of |mngration and
Mul ticultural Affairs (Australia) 11% 6% 4%

Concentration of credit risk related to accounts receivable is reflective of the
rel ated revenues.

Equity in earnings of affiliates represents the operations of the Conpany's 50%
owned joint ventures in the United Kingdom (Prem er Custodial Goup Linmted) and
South Africa (South African Custodial Managenment Pty. Limted and South African
Custodial Services Pty. Limted). These entities and their subsidiaries are
accounted for under the equity method. Premier Custodial Goup Limted commenced
operations of an initial prison in fiscal 1994, two court escort and transport
contracts in fiscal 1996, a second correctional facility in fiscal 1998 and
three correctional facilities and el ectronic nmonitoring contracts in fisca

1999. Total equity in the undistributed earnings, before incone taxes, for

fiscal 2000, 1999, and 1998 was $7.5 million, $5.5 mllion and $3.5 mllion
respectively. South African Custodial Minagenent Pty. Limted and South African
Custodi al Services Pty. Limted began construction of a new correctional
facility in 2000 and have not incurred any material results as of December 31,
2000.
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A summary of financial data for the Conpany's equity affiliates in the United

Ki ngdomis as follows:

(U.S. dollars in thousands)
Fi scal Year 2000 1999 1998

STATEMENT OF OPERATI ONS DATA

Revenues $139, 137 $147, 274 $ 91, 071
Qperating incone 14, 950 11, 048 7,032
Net i ncome 8, 980 6, 618 4,163
BALANCE SHEET DATA
Current assets $ 66, 382 $ 44,213 $ 25,274
Noncurrent assets 286, 049 230, 581 145, 433
Current liabilities 39, 451 26,774 17, 769
Noncurrent liabilities 286, 526 232,961 141, 165
Shar ehol ders' equity 26, 454 15, 059 11,773

A summary of financial data for the Conpany's equity affiliates in South Africa

is as foll ows:

(U.S. dollars in thousands)
Fi scal Year 2000

BALANCE SHEET DATA

Current assets $ 6,561

Noncurrent assets 14, 357

Current liabilities 32

Noncurrent liabilities 13, 968

Shar ehol ders' equity 6,917
(10) | NCOVE TAXES

The provision for incone taxes in the consolidated statenments of incone consists

of the foll owi ng conmponents:

(U.S. dollars in thousands)
Fi scal Year 2000 1999 1998

Federal incone taxes:

Current $ 3,718 $ 6,595 $ 10, 281
Def erred (1, 429) 1, 843 (3,233)
2,289 8,438 7,048

State i ncone taxes:
Current $ 1,341 $ 1,830 $ 2,447
Def erred (180) 178 (490)
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1,161 2,008 1,957

For ei gn:
Current $ 5,245 $ 4,889 $ 1,740
Def erred (343) (2, 863) (581)
4,902 2,026 1,159
Tot al $ 8, 352 $ 12,472 $ 10, 164

A reconciliation of the statutory U S. federal tax rate (35.0% and the
effective incone tax rate is as foll ows:

(U.S. dollars in thousands)
Fi scal Year 2000 1999 1998

Provi si ons using statutory

federal incone tax rate $ 7,300 $10, 886 $ 8,718
State i ncone taxes, net

of federal tax benefit 692 1, 367 1,101

O her, net 360 219 345

$ 8,352 $12, 472 $10, 164

The conponents of the net current deferred income tax asset at fiscal year end
are as follows:

(U.S. dollars in thousands)

Fi scal Year 2000 1999
Uni f or s $ 198 $ 249
Al | owance for doubtful accounts (476) (591)
Accrued vacation (736) (579)
Accrued liabilities (3,110) (2,148)
$(4, 124) $(3,069)

The conponents of the net non-current deferred income tax asset at fiscal year
end are as foll ows:

(U.S. dollars in thousands)

Fi scal Year 2000 1999
Depr eci at i on $ 1,253 $ 948
Def erred revenue (8, 667) (8, 356)
Def erred charges (811) (489)
I ncome of foreign subsidiaries

and affiliates 6, 233 6, 812
O her, net 29 19
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The exercise of non-qualified stock options which have been granted under the
Conpany's stock option plans give rise to conpensation which is includable in
the taxabl e i ncone of the applicable enpl oyees and deducted by the Conpany for
federal and state income tax purposes. Such conpensation results fromincreases
in the fair market value of the Conpany's conmon stock subsequent to the date of
grant. In accordance with Accounting Principles Board Opinion No. 25, such
conpensation is not recogni zed as an expense for financial accounting purposes
and related tax benefits are credited directly to additional paid-in-capital.
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(11) EARNI NGS PER SHARE

The tabl e bel ow shows the anpbunts used in conputing earnings per share ("EPS")
in accordance with Statement of Financial Accounting Standards No. 128 and the
effects on incone and the wei ghted average number of shares of potentia
dilutive conmon stock

(U.S. dollars in thousands per share data)

Fi scal VYear 2000 1999 1998

Net I ncone $16, 994 $21, 940 $ 5,300
Basi ¢ earni ngs per share:

Wei ght ed average shares
out st andi ng 21,110 21, 652 22,119

Di | uted earnings per share:

Wi ght ed average shares
out st andi ng 21, 110 21, 652 22,119

Effect of dilutive securities:

Enpl oyee and director stock
opti ons 141 363 564

Wei ght ed average shares
assum ng dilution 21, 251 22,015 22,683

For fiscal 2000, options to purchase 939, 600 shares of the Conpany's conmon
stock with exercise prices ranging from$7.75 to $26.88 per share and expiration
dat es between 2005 and 2010 were outstanding at Decenber 31, 2000, but were not

i ncluded in the conputation of diluted EPS because their effect would be
anti-dilutive.

For fiscal 1999, outstanding options to purchase 630,500 shares of the Conpany's
common stock with exercise prices ranging from $13.75 to $26.88 and expiration
dat es between 2006 and 2009, were al so excluded fromthe conputation of diluted
EPS because their effect would be anti-dilutive. For fiscal 1998, outstanding
options to purchase 178,000 shares of the Conpany's conmon stock with exercise
prices ranging from $25.06 to $29.56 and expiration dates between 2007 and 2008,
were al so excluded fromthe conputation of diluted EPS because their effect
woul d be anti-dilutive.

(12) RELATED PARTY TRANSACTI ONS

Rel ated party transactions occur in the normal course of business between the
Conpany and TWC. Such transactions include the purchase of goods and services
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and corporate costs for managenent support, office space, insurance and interest
expense.

The Conpany incurred the foll owi ng expenses related to transactions with TWC in
the follow ng years:

(U.S. dollars in thousands)

Fi scal Year 2000 1999 1998
Food services $ -- $ -- $ 839
General and administrative

expenses 3,468 2,944 1,718
Casual ty insurance prem uns 13,588 9,454 7,423
Rent 315 286 361
I nterest expense (incone) 65 (492) (122)
"""""""""""""""""" $17,436  $ 12,192  $ 10,219

Food services represent charges for neals for inmates at certain correctiona
facilities operated by the Conpany during 1998. General and admnistrative
expenses represent charges for managenent and support services. TWC provi des
various general and admi nistrative services to the Conpany under a Services
Agreenent. The initial agreement expired Decenber 31, 1997 and provided for
one-year renewal periods at the Conpany's option. Annual rates are negotiated by
the Conpany and TWC based upon the | evel of service provided. The Conpany

noni tors the scope of these services on an ongoi ng basis and may adjust the

| evel and related charges as required. Casualty insurance premuns related to
wor kers' conpensation, general liability and autonobile insurance coverage are
provi ded through an insurance subsidiary of TWC. Insurance rates are based on
the Conpany's | oss experience and are adjusted fromtine-to-tine based upon this
| oss experience. In addition, the Conpany is charged or charges interest on

i nterconpany i ndebtedness at rates which reflect TWC s average interest costs on
| ong-term debt, exclusive of nortgage financing.
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I nterest expense (income) is calculated based on the average interconpany

i ndebt edness. Portions of the Company's corporate offices are located in TWC s
corporate office building for which it is allocated rent based upon space
occupi ed under separate | ease agreenents.

Managenent believes that the difference between these expenses and those that
woul d have been incurred on a stand-al one basis is not naterial

(13) STOCK OPTI ONS

The Conpany has four stock option plans: the Wackenhut Corrections Corporation
1994 Stock Option Plan (First Plan), the Wackenhut Corrections Corporation Stock
Option Plan (Second Plan), the 1995 Non- Enpl oyee Director Stock Option Pl an
(Third Plan) and the Wackenhut Corrections Corporation 1999 Stock Option Plan
(Fourth Pl an).

Under the First Plan, the Conpany may grant up to 897,600 shares of conmon
stock to key enployees and consultants. Al options granted under this plan are
exercisable at the fair market value of the common stock at the date of the
grant, vest 100% after a m nimum of six nmonths and no | ater than ten years
after the date of the grant.

Under the Second Plan and Fourth Plan, the Company may grant options to key

enpl oyees for up to 1,500,000 and 550, 000 shares of common stock, respectively.
Under the terns of these plans, the exercise price per share and vesting period
is deternmined at the sole discretion of the Board of Directors. Al options that
have been granted under these plans are exercisable at the fair market val ue of
the conmmon stock at the date of the grant. Generally, the options vest and
become exercisable ratably over a five-year period, beginning i mediately on the
date of the grant. However, the Board of Directors has exercised its discretion
and has granted options that vest 100% after a mini num of six nonths. Al

options under the Second Plan and Fourth Plan expire no later than ten years
after the date of the grant.

Under the Third Plan, the Conpany may grant up to 60,000 shares of common stock
to non-enpl oyee directors of the Conpany. Under the terns of this plan, options
are granted at the fair market value of the conmobn stock at the date of the
grant, become 100% exercisable i mediately, and expire ten years after the date
of the grant.
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A summary of the status of the Conpany's four stock option plans is presented
bel ow.

Fi scal Year 2000 1999 1998
Wd. Avg. Wd. Avg. Wd. Avg.
Shar es Exercise Price Shar es Exercise Price Shar es Exercise Price

Qut st andi ng at begi nning of year 1, 151, 334 $14. 28 929, 904 $12.78 923, 484 $ 9.76
Grant ed 291, 000 8.43 277, 500 18.51 191, 000 25.02
Exer ci sed 4,032 2.97 39, 070 5.50 179, 380 10. 75
Forfeited/ Cancel | ed 133, 100 17.04 17, 000 21. 67 5,200 21.93
Options outstanding at end of year 1, 305, 202 12.73 1,151, 334 14. 28 929, 904 12.78
Options exercisable at year end 958, 102 11.94 817,934 11.67 758, 904 11.50

The followi ng table sunmarizes information about the stock options outstanding
at Decenber 31, 2000:

Options CQutstanding Options Exercisable
Nurber Wd. Avg. Wd. Avg. Wd. Avg.
Exercise Price Qut st andi ng Remai ni ng Exerci se Nurber Exerci se
At 1/2/00 Contractual Life Price Exer ci sabl e Price

$1.20 - $ 3.75 365, 602 3.3 $ 3.48 365, 602 $ 3.48
$7.75 - $9.63 284, 600 9.1 8.43 122, 200 8.40
$11.88 - $13.75 108, 000 4.9 11.91 108, 000 11.91
$14.69 - $16.88 33, 000 8.1 15. 20 17, 000 15. 56
$17.63 - $21.50 289, 000 7.5 19. 52 178, 000 19.74
$22.63 - $25.06 212,500 6.7 24.41 156, 300 24. 26
$26.13 - $26.88 12, 500 7.4 26. 28 11, 000 26. 19
1, 305, 202 6.4 $12.73 958, 102 $11. 94

The Conpany had 283,374 options available to be granted at Decenber 31, 2000
under the aforenentioned stock plans.

The Conpany accounts for these plans under APB Opi nion No. 25, under which no
conpensati on cost has been recogni zed. Had conpensation cost for these plans
been determ ned based on the fair value at date of grant in accordance with FASB
Statement No. 123, the Conpany's net incone and earnings per share woul d have
been reduced to the pro forma anpbunts as foll ows:

Pro Forma Discl osures 2000 1999 1998
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Pro forma net earnings $ 15, 862 $ 20, 599 $ 4,234
Pro forma basic net earnings per share $ 0.75 $ 0.95 $ 0.19
Pro forma diluted net earnings per share $ 0.75 $ 0.94 $ 0.19
Pro forma wei ghted average fair value of options granted $ 4.90 $ 10. 40 $ 14.36
Risk free interest rates 5.78% - 6.70% 4.63%- 5.91% 4.49% - 5.79%
Expected |ives 4-8 years 4-8 years 4-8 years
Expected volatility 54% 54% 55%
26
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(14) RETI REMENT AND DEFERRED COMPENSATI ON PLANS

The Conpany has two noncontributory defined benefit pension plans covering
certain of its executives. Retirenent benefits are based on years of service
enpl oyees' average conpensation for the last five years prior to retirement and
soci al security benefits. Currently, the plans are not funded. The Conpany
purchases and is the beneficiary of life insurance policies for participants
enrolled in the plans.

The assunptions for the discount rate and the average increase in conmpensation
used in determ ning the pension expense and funded status information are 7.5%
and 5.5% respectively.

The total pension expense for 2000, 1999, and 1998 was $0.4 mllion, $0.2
mllion, and $0.1 million, respectively. The present value of accunul ated
pensi on benefits at year-end 2000 and 1999 was $0.8 mllion and $0.4 mllion
respectively and is included in "Qther liabilities" in the accompanying
consol i dat ed bal ance sheets.

The Conpany has established a deferred compensati on agreenment for non-enpl oyee
directors, which allows eligible directors to defer their conpensation in either
the formof cash or stock

Participants may elect |unp sumor nonthly paynents to be nade at |east one year
after the deferral is nmade or at the tinme the participant ceases to be a
director. The Conpany recogni zed total conpensation expense under this plan of
$0.2 million, $0.1 mllion and $0.2 million for 2000, 1999, and 1998,
respectively. The liability for the deferred conpensation was $0.4 million and
$0.3 mllion for year-end 2000 and 1999, respectively, and is included in
"Accrued expenses" in the acconpanying consolidated bal ance sheets.

The Conpany al so has a non-qualified deferred conpensation plan for enpl oyees
who are ineligible to participate in the Conpany's qualified 401(k) plan
Eli gi bl e enpl oyees nmay defer a fixed percentage of their salary, which earns
interest at a rate equal to the prinme rate less 0.75% The Company mat ches
enpl oyee contributions up to $400 each year based on the enpl oyee's years of
service. Paynments will be made at retirenent age of 65 or at term nation of
enpl oyment. The expense recogni zed by the Conpany in 2000, 1999, and 1998 was
$0.4 mllion, $0.2 mllion and $0.1 mllion, respectively. The liability for
this plan at year-end 2000 and 1999 was $0.8 mllion and $0.4 mllion
respectively, and is included in "Accrued expenses" in the accompanyi ng
consol i dat ed bal ance sheets.
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(15) SELECTED QUARTERLY FI NANCI AL DATA ( UNAUDI TED)

Sel ected quarterly financial data for the Conpany and its subsidiaries for the
fiscal years ended Decenber 31, 2000, and January 2, 2000, is as follows:

(U.S. dollars in thousands, except per share data)

2000

First Quarter Second Quarter Third Quarter Fourth Quarter

Revenues $130, 508 $133, 875 $135, 888 $135, 286

Qperating inconme $ 5,569 $ 5,080 $ 1,836 $ 6,427

Net i ncone $ 4,789 $ 4,838 $ 2,373 $ 4,994

Basi ¢ earnings per share $ 0.22 $ 0.23 $ 011 $ 0.24

Di | uted earnings per share $ 0.22 $ 0.23 $ 0.11 $ 0.24
1999

First Quarter Second Quarter Third Quarter Fourth Quarter

Revenues $ 97,431 $106, 049 $112, 046 $122, 958
Operating incone $ 6,543 $ 6,789 $ 6,934 $ 5,775
Net incone $ 4,839 $ 5,357 $ 5,694 $ 6,050
Basi ¢ earnings per share $ 0.22 $ 0.25 $ 0.26 $ 0.28
Di |l uted earnings per share $ 0.22 $ 0.24 $ 0.26 $ 0.28

Third quarter 2000 results include the Jena charge of $3.8 million ($2.3 nmillion
after tax, or $0.11 per share).
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REPORT OF | NDEPENDENT CERTI FI ED PUBLI C ACCOUNTANTS
To Wackenhut Corrections Corporation

We have audited the acconpanyi ng consol i dated bal ance sheets of Wackenhut
Corrections Corporation (a Florida corporation) and subsidiaries as of Decenber
31, 2000, and January 2, 2000 and the related consolidated statenents of incone,
sharehol ders' equity and conprehensive incone and cash flows for each of the
three fiscal years in the period ended Decenber 31, 2000. These financia
statenments are the responsibility of the Conmpany's managenent. Qur
responsibility is to express an opinion on these financial statements based on
our audits.

We conducted our audits in accordance with auditing standards generally accepted
in the United States. Those standards require that we plan and performthe audit
to obtain reasonabl e assurance about whether the financial statenents are free
of material m sstatenent. An audit includes exam ning, on a test basis, evidence
supporting the ambunts and disclosures in the financial statenents. An audit

al so i ncludes assessing the accounting principles used and significant estinates
made by managenment, as well as evaluating the overall financial statenent
presentation. W believe that our audits provide a reasonable basis for our
opi ni on.

In our opinion, the financial statements referred to above present fairly, in
all material respects, the financial position of Wackenhut Corrections

Cor porati on and subsidi aries as of Decenmber 31, 2000, and January 2, 2000, and
the results of their operations and their cash flows for each of the three
fiscal years in the period ended Decenber 31, 2000, in conformty wth
accounting principles generally accepted in the United States.

As discussed in Note 2 to the consolidated financial statements, effective
Decenmber 29, 1997 the Company changed its nethod of accounting for costs of
start-up activities.
ARTHUR ANDERSEN LLP
West Pal m Beach, Florida,

February 8, 2001.
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Managenent's Responsibility for Financial Statements

To the Sharehol ders of
WACKENHUT CORRECTI ONS CORPCRATI ON

The acconpanyi ng consol i dated financial statenents have been prepared in
conformity with accounting principles generally accepted in the United States.
They include anobunts based on judgnments and estinates.

Representation in the consolidated financial statenments and the fairness and
integrity of such statenents are the responsibility of nmanagement. In order to
neet nmanagenent's responsibility, the Conpany maintains a systemof interna
controls and procedures and a program of internal audits designed to provide
reasonabl e assurance that the Company's assets are controlled and saf eguarded,
that transactions are executed in accordance wi th nanagenent's authorization and
properly recorded, and that accounting records nay be relied upon in the
preparation of financial statenents.

The consolidated financial statenments have been audited by Arthur Andersen LLP
i ndependent certified public accountants, whose appointnent was ratified by
sharehol ders. Their report expresses a professional opinion as to whether
managenent's consolidated financial statements considered in their entirety
present fairly, in conformity with accounting principles generally accepted in
the United States, the Conpany's financial position and results of operations.
Their audit was conducted in accordance with auditing standards generally
accepted in the United States. As part of this audit, Arthur Andersen LLP
consi dered the Conpany's systemof internal controls to the degree they deened
necessary to determne the nature, timng, and extent of their audit tests which
support their opinion on the consolidated financial statenents.

The Audit Conmittee of the Board of Directors neets periodically with
representatives of managenment, the independent certified public accountants and
the Conpany's internal auditors to review matters relating to financia
reporting, internal accounting controls and auditing. Both the internal auditors
and the independent certified public accountants have unrestricted access to the
Audit Committee to discuss the results of their reviews.

/sl G R Wckenhut /s/ John G O Rourke
George R Wackenhut John G O Rourke
Chai r man Seni or Vice President

Chi ef Financial Oficer and Treasurer

/sl CGeorge Zol ey

George C. Zol ey
Vice Chairman and Chi ef Executive Oficer
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EXHI BI T 21.1

WACKENHUT CORRECTI ONS CORPORATI ON' S SUBSI DI ARI ES
WACKENHUT CORRECTI ONS (UK) LI M TED
WACKENHUT CORRECTI ONS CORPORATI ON AUSTRALI A PTY LI M TED
WACKENHUT CORRECTI ONAL SERVI CES PTY LI M TED
AUSTRALASI AN CORRECTI ONAL MANAGEMENT PTY LI M TED
AUSTRALASI AN CORRECTI ONAL | NVESTMENT PTY LI M TED
ATLANTI C SHORES HEALTHCARE, | NC.
M RAM CHI YOUTH CENTRE MANAGEMENT, | NC.
CANADI AN CORRECTI ONAL MANAGEMENT, | NC.
WACKENHUT CORRECTI ONS NETHERLANDS ANTI LLES, N.V.
WACKENHUT CORRECTI ONS PUERTO RI CO, | NC.
WCC DEVELOPMENT, | NC.
WCC/ FL/ 01, | NC.
WCC/ FL/ 02, | NC.
WCC REAL ESTATE HOLDI NGS, | NC.
WACKENHUT CORRECTI ONS DESI GN SERVI CES, | NC.
WCC FI NANCI AL, | NC.
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EXH BIT 23.1
CONSENT OF | NDEPENDENT CERTI FI ED PUBLI C ACCOUNTANTS
As independent certified public accountants, we hereby consent to the
i ncorporation of our report included in this Form 10-K, into the Conpany's
previously filed Registration Statement File Nos. 333-17265, 333-09981,
333-09977, 33-90606, and 333-79817.
ARTHUR ANDERSEN LLP

West Pal m Beach, Florida,
March 23, 2001.
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