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July 1, July 2,  July 1, July 2, 

2006 2005 2006 2005

Net sales 273,775 $           244,964 $           542,190 $           495,142 $          

Cost of sales 130,249              116,125              256,021              230,228             

Gross profit 143,526              128,839              286,169              264,914             

86,050                79,749                166,904              156,477             

Research and development expenses 19,717                17,341                38,130                33,414               

Purchased intangibles amortization 1,488                  801                     2,920                  1,506                 

Operating income 36,271                30,948                78,215                73,517               

Interest income 9,268                  633                     16,160                1,308                 

Interest expense (7,992)                 (1,755)                (12,185)               (3,589)               

Income before income taxes and minority interest

37,547                29,826                82,190                71,236               

7,986                  5,849                  18,001                14,959               

Minority interest 424                     -                         521                     -                        

Net income 29,137 $             23,977 $             63,668 $             56,277 $            

Diluted earnings per share 0.54 $                 0.47 $                 1.18 $                 1.11 $                

Diluted weighted average shares outstanding 54,207                50,707                54,051                50,525               

Selling, general and administrative expenses

Provision for income taxes

Millipore Corporation

Condensed Consolidated Statements of Operations

(In thousands, except per share data)

(Unaudited)
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2006 2005

ASSETS

Current assets:

Cash and cash equivalents 1,239,127 $            537,052 $              

Marketable securities 266,709                  113,839                 

Accounts receivable, net 217,267                  188,130                 

Inventories 174,201                  153,030                 

Deferred income taxes and other current assets 79,230                    75,050                   

Total current assets 1,976,534               1,067,101              

Property, plant and equipment, net 411,862                  371,249                 

Deferred income taxes 67,633                    73,190                   

Intangible assets, net 46,088                    43,421                   

Goodwill 94,640                    82,718                   

Other assets 25,712                    8,986                     

Total assets 2,622,469 $            1,646,665 $           

LIABILITIES AND SHAREHOLDERS' EQUITY

Current liabilities:

Notes payable 100,000 $               - $                     

Accounts payable 77,291                    79,587                   

Accrued expenses and other current liabilities 122,912                  163,012                 

Total current liabilities 300,203                  242,599                 

Long-term debt 1,351,782               552,285                 

Other liabilities 60,562                    60,218                   

Minority interest 4,073                      -                        

Shareholders' equity 905,849                  791,563                 

Total liabilities and shareholders' equity 2,622,469 $            1,646,665 $           

Millipore Corporation

Condensed Consolidated Balance Sheets

(In thousands)

(Unaudited)
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Gross Profit 

Margin

Operating 

Income

Operating 

Margin

Pre-tax 

Income Net Income

Diluted 

EPS

GAAP results, three months ended July 1, 2006

143,526 $   52.4% 36,271 $       13.2% 37,547 $     29,137 $     0.54 $       

Non-GAAP adjustments:

Costs related to manufacturing consolidation strategy

6,339          2.3% 6,339            2.3% 6,339          4,329          0.08          

Stock-based compensation expense

482             0.2% 3,135            1.2% 3,135          2,150          0.04          

Acquisition related expenses

70               0.0% 1,955            0.7% 1,955          1,335          0.02          

Purchased intangibles amortization

1,488            0.6% 1,488          1,016          0.02          

Bridge loan commitment fees in connection with 

acquisition of Serologicals

1,310          895             0.02          

Total non-GAAP adjustments

6,891          2.5% 12,917          4.8% 14,227        9,725          0.18          

Non-GAAP results, three months ended July 1, 2006

150,417 $   54.9% 49,188 $       18.0% 51,774 $     38,862 $     0.72 $       

Gross Profit

Gross Profit 

Margin

Operating 

Income

Operating 

Margin

Pre-tax 

Income Net Income

Diluted 

EPS

GAAP results, six months ended July 1, 2006

286,169 $   52.8% 78,215 $       14.4% 82,190 $     63,668 $     1.18 $       

Non-GAAP adjustments:

Costs related to manufacturing consolidation strategy

10,564        1.9% 10,564          1.9% 10,564        6,967          0.13          

Stock-based compensation expense

846             0.2% 5,714            1.1% 5,714          3,917          0.07          

Acquisition related expenses

70               0.0% 1,955            0.4% 1,955          1,335          0.02          

Purchased intangibles amortization

2,920            0.5% 2,920          1,911          0.04          

Bridge loan commitment fees in connection with 

acquisition of Serologicals 

1,310          895             0.02          

Total non-GAAP adjustments

11,480        2.1% 21,153          3.9% 22,463        15,025        0.28          

Non-GAAP results, six months ended July 1, 2006

297,649 $   54.9% 99,368 $       18.3% 104,653 $   78,693 $     1.46 $       

Six Months Ended July 1, 2006

Reconciliation of GAAP to Non-GAAP Financial Measures

(dollars in thousands, except EPS data)

Millipore Corporation

Reconciliation of GAAP to Non-GAAP Financial Measures

(dollars in thousands, except EPS data)

Millipore Corporation

Three Months Ended July 1, 2006
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GAAP results, three months ended July 2, 2005

128,839 $   52.6% 30,948 $       12.6% 29,826 $     23,977 $     0.47 $       

Non-GAAP adjustments:

Costs related to manufacturing consolidation strategy

2,576          1.0% 2,576            1.0% 2,576          1,578          0.03          

Costs related to divisional consolidation

3,179            1.3% 3,179          1,946          0.04          

Executive termination costs

3,792            1.6% 3,792          2,322          0.05          

Purchased intangibles amortization

801               0.4% 801             491             0.01          

Total non-GAAP adjustments

2,576          1.0% 10,348          4.3% 10,348        6,337          0.13          

Non-GAAP results, three months ended July 2, 2005

131,415 $   53.6% 41,296 $       16.9% 40,174 $     30,314 $     0.60 $       

Gross Profit

Gross Profit 

Margin

Operating 

Income

Operating 

Margin

Pre-tax 

Income Net Income

Diluted 

EPS

GAAP results, six months ended July 2, 2005

264,914 $   53.5% 73,517 $       14.8% 71,236 $     56,277 $     1.11 $       

Non-GAAP adjustments:

Costs related to manufacturing consolidation strategy

2,576          0.5% 2,576            0.5% 2,576          1,578          0.03          

Costs related to divisional consolidation

3,674            0.8% 3,674          2,325          0.05          

Executive termination costs

11,572          2.4% 11,572        8,290          0.17          

Purchased intangibles amortization

1,506            0.3% 1,506          1,032          0.02          

Total non-GAAP adjustments

2,576          0.5% 19,328          4.0% 19,328        13,225        0.27          

Non-GAAP results, six months ended July 2, 2005

267,490 $   54.0% 92,845 $       18.8% 90,564 $     69,502 $     1.38 $       

(dollars in thousands, except EPS data)

Three Months Ended July 2, 2005

Six Months Ended July 2, 2005

Millipore Corporation

Reconciliation of GAAP to Non-GAAP Financial Measures

(dollars in thousands, except EPS data)

Millipore Corporation

Reconciliation of GAAP to Non-GAAP Financial Measures


Non-GAAP Gross Profit and Gross Profit Margin

The calculation of non-GAAP gross profit and gross profit margin is displayed in the above tables.  Non-GAAP gross profit and gross profit margin exclude the costs related to our manufacturing consolidation strategy for the reasons described above in the introductory paragraphs of the “Use of Non-GAAP Financial Measures” section of this press release. Non-GAAP gross profit and gross profit margin also exclude stock-based compensation expense because the accounting treatment on a year-over-year basis for option grants has changed with the adoption of Statement of Financial Accounting Standards (“SFAS”) No. 123 (revised 2004), Share-based Payment (“SFAS 123R”). We implemented the new accounting standard using the modified prospective method, which does not allow for restatement of prior period results and, accordingly, renders the year-over-year comparison not meaningful.  In addition, non-GAAP gross profit and gross profit margin exclude the one-time acquisition expenses in connection with the acquisition of Serologicals.
Non-GAAP Operating Income and Operating Margin

The calculation of non-GAAP operating income and operating margin is displayed in the above tables.  Non-GAAP operating income and operating margin exclude the amortization of intangible assets related to business acquisitions because (1) the amounts are non-cash, (2) we can not influence the timing and amount of future expense recognition, and (3) excluding such expenses provides investors and management better visibility into the components of operating expenses.  The calculation of Non-GAAP operating income and operating margin also exclude the costs related to our manufacturing consolidation strategy and severance related to leadership changes and division consolidation for the reasons described above in the introductory paragraphs of the “Use of Non-GAAP Financial Measures” section of this press release.  Non-GAAP operating income and operating margin also exclude stock-based compensation expense because the accounting treatment on a year-over-year basis for option grants has changed with the adoption of SFAS No. 123R. We implemented the new accounting standard using the modified prospective method, which does not allow for restatement of prior period results and, accordingly, renders the year-over-year comparison not meaningful.  In addition, non-GAAP operating income and operating margin exclude one-time acquisition expenses in connection with the acquisition of Serologicals.
Non-GAAP Pre-tax Income

The calculation of non-GAAP pre-tax income is displayed in the above tables.  Non-GAAP pre-tax income excludes bridge loan commitment fees in connection with the acquisition of Serologicals.  The calculation of non-GAAP pre-tax income also excludes costs related to our manufacturing consolidation strategy; severance related to leadership changes and division consolidation; stock-based compensation expense; acquisition expenses; and amortization of intangibles related to business acquisitions for the reasons described for operating income and operating margin above.

Non-GAAP Net Income

The calculation of non-GAAP net income is displayed in the above tables.  Because pre-tax income is included in the net income calculation, the net income calculation excludes costs related to our manufacturing consolidation strategy; severance related to leadership changes and division consolidation; stock-based compensation expense; acquisition expenses and bridge loan commitment fees in connection with the acquisition of Serologicals; and amortization of intangibles related to business acquisitions for the reasons described for pre-tax income above.

Non-GAAP Diluted Earnings per Share

The calculation of non-GAAP diluted earnings per share is displayed in the above tables.  Because net income is included in the diluted earnings per share calculation, the diluted earnings per share calculation excludes the amounts for costs related to our manufacturing consolidation strategy; severance related to leadership changes and division consolidation; stock-based compensation expense; acquisition expenses and bridge loan commitment fees in connection with the acquisition of Serologicals; and amortization of intangibles related to business acquisitions for the reasons described for net income above.
# # #
