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Part I 
Item 1. BUSINESS 

Overview  

C.H. Robinson Worldwide, Inc. (“C.H. Robinson,” “the company,” “we,” “us,” or “our”) is one of the largest third party 

logistics companies in the world with 2008 gross revenues of $8.6 billion. We provide freight transportation services and 
logistics solutions to companies of all sizes, in a wide variety of industries. During 2008, including our transportation 

management services business, we handled approximately 7.3 million shipments for more than 32,000 customers. We operate 

through a network of 228 offices, which we call branches, in North America, Europe, Asia, South America, and the Middle 

East. We have developed global multimodal transportation and distribution networks to provide logistics services worldwide. 

As a result, we have the capability of managing most aspects of the supply chain on behalf of our customers.  

We are a non-asset based transportation provider, meaning we do not own the transportation equipment that is used to 

transport our customers’ freight. Through our contractual relationships with approximately 50,000 transportation companies, 

including motor carriers, railroads (primarily intermodal service providers), air freight and ocean carriers, we select and hire

the appropriate transportation to manage our customers’ freight needs. Being non-asset based means we can be flexible and 

focus on seeking solutions that work for our customers, rather than focusing on asset utilization. As an integral part of our 

transportation services, we provide a wide range of value-added logistics services, such as supply chain analysis, freight 
consolidation, core carrier program management, and information reporting.  

In addition to multimodal transportation services, we have two other logistics business lines: fresh produce sourcing and fee-

based information services. 

Sourcing (the buying, selling, and marketing of fresh produce) was our original business when we were founded in 1905. 
Much of our logistics expertise can be traced to our significant experience in handling perishable commodities. We purchase 
fresh produce through our network of independent produce suppliers. Our customers include regional and national grocery 
retailers and restaurants, produce wholesalers, and foodservice distributors. In many cases, we also arrange the transport of 
the fresh produce we sell through our relationships with owners of specialized transportation equipment. We have developed 
our own brands of produce including, The Fresh 1

®

 and OurWorld
®

 Organics, and also have entered into licensing agreements 
to distribute produce under other national brand names. The produce for these brands is sourced through a preferred grower 
network and packed to order through contract packing agreements. We have instituted quality assurance and monitoring 
procedures as part of our sourcing business. 

Information Services, our third business line, is comprised of a C.H. Robinson subsidiary, T-Chek Systems, Inc. T-Chek’s 
customers are primarily motor carriers, for which it provides a variety of management and information services such as fuel 

management services, funds transfer, permit procurement, fuel and use tax reporting, and driver funds transfer. For several 

companies and truck stop chains, T-Chek captures sales and fuel cost data, provides management information to the seller, 

transfers funds to the truck stop, and invoices the carrier for fuel, cash advances, and our fee. 

Our business model has been the main driver of our strong historical results and has positioned us for continued growth. One 
of our competitive advantages is our branch network of 228 offices, staffed by approximately 6,100 salespeople. These 

branch employees are in close proximity to both customers and transportation providers, which gives them broad knowledge 

of their local markets and enables them to respond quickly to customers’ and transportation providers’ changing needs. 

Employees act as a team in their sales efforts, customer service, and operations. Approximately 35 percent of our truckload 

shipments are shared transactions between branches. Our branches work together to complete transactions and collectively 

meet the needs of our customers. For large multi-location customers, we often coordinate our efforts in one branch and rely 

on multiple branch locations to deliver specific geographic or modal needs. Our methodology of providing services is very 

similar across all branches. Our North American branches have a common technology platform that they use to match 

customer needs with supplier capabilities, to collaborate with other branch locations, and to utilize centralized support 

resources to complete all facets of the transaction. A significant portion of our branch employees’ compensation is 
performance-oriented, based on the profitability of their branch and their contributions to the success of the branch. We 

believe this makes our sales employees more service-oriented, focused, and creative.  


