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•   Expense management — We may not be able to appropriately adjust our expenses to changing market demands. 

Personnel is our largest expense. In order to maintain high variability in our business model, it is necessary to 

adjust staffing levels to changing market demands. In periods of rapid change, it is more difficult to match our 

staffing level to our business needs. In addition, we have other variable expenses that are fixed for a period of 

time and we may not be able to adequately adjust them in a period of rapid change in market demand. 

•  Instability of financial markets and low interest rates — The current interest rate environment has significantly 
reduced our investment income and may continue to do so in the future.  

Higher carrier prices may result in decreased gross profit margin. Carriers can be expected to charge higher prices to 

cover higher operating expenses, and our gross profits and income from operations may decrease if we are unable to pass 
through to our customers the full amount of higher transportation costs.  

Changing fuel costs may have an impact on our gross profit margins. In our truckload transportation business, which is 

the largest source of our gross profits, rising fuel prices may result in a decreased gross profit margin. When we enter into 

prearranged rate agreements for truckload services with our customers we have fuel surcharge agreements in addition to the 

underlying line-haul portion of the rate. When we are purchasing transportation services, the majority of our truckload freight

is priced to our contract carriers on a spot market, or transactional, basis, even when we are working with the customer on a 
contractual basis. For spot transactions with contract motor carriers, we generally negotiate a mutually-agreed upon total 

market rate that includes all costs, including any applicable fuel expense. However, we will estimate and report fuel 

separately, if requested by the carrier. While our different pricing arrangements with customers and carriers make it very 

difficult to measure the precise impact, we believe that fuel costs essentially act as a pass-through to our business. Therefore,

in times of higher fuel prices, our gross profit margin percentage declines.

We depend upon others to provide equipment and services. We do not own or control the transportation assets that 
deliver our customers freight and we do not employ the people directly involved in delivering the freight. We are dependent 

on independent third parties to provide truck, rail, ocean, and air services and to report certain events to us including delivery 

information and freight claims. This reliance could cause delays in reporting certain events, including recognizing revenue 

and claims. If we are unable to secure sufficient equipment or other transportation services to meet our commitments to our 

customers, our operating results could be materially and adversely affected, and our customers could switch to our 

competitors temporarily or permanently. Many of these risks are beyond our control including: 

• equipment shortages in the transportation industry, particularly among truckload carriers, 

• interruptions in service or stoppages in transportation as a result of labor disputes, 

• changes in regulations impacting transportation, and 

• unanticipated changes in transportation rates. 

Our international business raises additional difficulties. We provide services within and between continents on an 
increasing basis. Our business outside of the United States is subject to various risks, including: 

• changes in economic and political conditions and in governmental policies, 

• changes in compliance with international and domestic laws and regulations, 

• wars, civil unrest, acts of terrorism, and other conflicts, 

• natural disasters, 

• changes in tariffs, trade restrictions, trade agreements, and taxations, 

• difficulties in managing or overseeing foreign operations, 

• limitations on the repatriation of funds because of foreign exchange controls, 

• different liability standards, and 

• intellectual property laws of countries which do not protect our rights in our intellectual property, including but 

not limited to our proprietary information systems, to the same extent as the laws of the United States. 

The occurrence or consequences of any of these factors may restrict our ability to operate in the affected region and/or 
decrease the profitability of our operations in that region. 

As we expand our business in foreign countries we will expose the Company to increased risk of loss from foreign currency 
fluctuations and exchange controls as well as longer accounts receivable payment cycles. We have limited control over these 

risks, and if we do not correctly anticipate changes in international economic and political conditions, we may not alter our 

business practices in time to avoid adverse effects. 


