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Forward-Looking Statements

Certain statements in this presentation concerning Sybase, Inc. and its prospects and future growth are forward-
looking and involve a number of uncertainties and risks. Factors that could cause actual events or results to differ
materially from those suggested by these forward-looking statements include, but are not limited to, the
performance of the global economy and growth in software industry sales; market acceptance of the company’s
products and services; customer and industry analyst perception of the company and its technology vision and
future prospects; the success of certain business combinations engaged in by the company or by competitors;
political unrest or acts of war; possible disruptive effects of organizational or personnel changes; and other factors
described in Sybase, Inc.’s reports filed with the U.S. Securities and Exchange Commission, including its annual
report on Form 10-K for the year ended December 31, 2006 and Form 10-Q for quarters ended March 31, 2007,
June 30, 2007, and September 30, 2007.

Sybase, the Sybase logo, AvantGo®, Adaptive Server® Enterprise (ASE), Adaptive Server® Anywhere,
iIAnywhere®, iAnywhere Solutions™, Mirror Activator™, Avaki® Ell, PowerDesigner®, Replication Server®,
Afaria®, SQL Anywhere, OneBridge®, RFID Anywhere™, Information Anywhere®, and Answers Anywhere™ are
trademarks or service marks of Sybase, Inc. or its subsidiaries. “®” indicates trademark registration in the U.S. All
other company and product names mentioned may be trademarks of the respective companies with which they
are associated.
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Our Vision

Sybase is the largest enterprise software company
exclusively focused on
managing and mobilizing information
from the data center to any type of device,
while providing the last-mile connection to the customer

In a wired or unwired fashion.
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Information Anywhere, Anytime

INFORMATION INFORMATION
MANAGEMENT MOBILITY

Any server glatﬁ:lrm

-

.-Q

Anrpe rson

INTEGRATION . i COLLABORATION .~ ..“1]1]

Any data source Always available

Unwired Enterprise Platform for End-to-End Information Delivery
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Unwired Enterprise

Market Demand Drivers

Customer Pain Points

Sybase Solutions

= Massive growth in structured and unstructured data
= Compliance and regulatory requirements

* Need for real-time information and business
intelligence used by expanding mobile workforce

= Increasing complexity from proliferation and
diversity of mobile device platforms

= Improve customer service and productivity

= Manage size and complexity of reaching customers
around the globe

= Leverage mobile devices as an emerging channel
for commerce and payments

= ASE 15.0
= Shared Disk Clustering Option (2008)

=1Q 12.7
= Information Anywhere Suite
= SQL Anywhere 10

= MMS Content Delivery Gateway — MMS 365

= mBanking 365

= Leveraging Sybase technology, including
Sybase 1Q, mFolio, AvantGo

Secular Trends and Key Products Driving Growth

SYBASE'
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Leading Products Create Next-Generation
Unwired Enterprise Platform

SYBASE'

Transactional
DEF:]

Management

m Powers over 50%
of Wall Street
trades

m 20,000 enterprise
customers
worldwide

m ASE 15.0

m Shared Disk
Cluster (2008)

Unwired Enterprise

Analytics

m Sybase 1Q
positioned in the
visionaries
quadrant in 2007
DW Magic
Quadrant*

m Sybase Data
Integration Suite

Mobile and
Embedded
Computing

m#1 in mobile device
management (Afaria)

m #1 small footprint
DB (SQL Anywhere)

m First complete
industry platform
(Information
Anywhere Suite)

Mobile
Messaging

m Originates 60% of
inter-operator SMS
domestic traffic

m Originates 50% of
inter-operator MMS
domestic traffic

m 700+ MOs
worldwide

m Mobile app server
(2008) ot

*'"Magic Quadrant for Data Warehouse Database Management Systems, 2007,” Donald Feinberg and Mark A. Beyer, Oct. 10, 2007



Industry Analysts Recognize

Sybase Strategy and Technology

> Gartner: 2007 Magic Quadrant for Multichannel Access Gateways

challengers leaders
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| completeness of vision ——p

As of October 2007

®
SYBASE Source: Gartner Inc., “Magic Quadrant for Multichannel Access Gateways, 2007,” William Clark and Michael J. King, Nov. 8, 2007, Publication #G00152153. 8



Industry Analysts Recognize

Sybase Strategy and Technology

> IDC Leadership Grid: Worldwide Mobile Middleware Market
»
T
m RIM
| Sybase iAnywhere
| Nokia
B Motorola Good
m Microsoft
B SEVEN
. B Dexterra
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©
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8 m Appear Networks
2 m Apacheta
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Low Opportunity Alignment High

Source: IDC, August 2007

SYB A SE«* Source: IDC, “Worldwide Mobile Middleware 2007-2011 Forecast and 2006 Vendor Shares,” August 2007, Doc #207393.



Industry Analysts Recognize

Sybase Strategy and Technology

P> IDC Leadership Grid: Worldwide Mobile Device Management Enterprise Market
+

Sybase 1Anywhere
|

| Mokia Intellisync

m HP

m| Microsoft m IBM Tivoli
m iPass
u Novell
Odyssey ol Symantec!Altir_is
- Mformation
m-CA
]
BMC
B LANDesk
m Wavelink

B Excitor

Ability to Gain Share

ow

Low Opportunity Alignment High

Source: IDC, October 2007

]
SYBASE Source: IDC “Worldwide Mobile Device Management Enterprise 2007-2011 Forecast and 2006 Vendor Shares,” October 2007, Doc #208771. 10



Consistent Execution

Solid Financial Performance

Profitability

3-year non-GAAP EPS CAGR of 16%*; GAAP EPS CAGR of 23%*

13 consecutive quarters exceeding Street EPS expectations through Q307

3-year increase in non-GAAP operating margin: 400 bp*; GAAP 500bp*

5 consecutive years of annual non-GAAP operating margin expansion through 2006
3-year CAGR increase in cash flow from operations: 6%*

Revenue

3-year revenue CAGR of 9%*
13 consecutive quarters of revenue growth through Q307

Stock Repurchases from 2004 through Q307

$311M or 14.9M shares (excluding $125M related to Feb 2005 convertible debt offering)

*Based on 2007 full-year guidance provided on 10/25/07

Double-digit Returns Generated Over the Past Three Years through
Revenue Growth, Margin Expansion, and Stock Repurchases




Cconsistent Execution

Long-Term Shareholder Returns

350
300
Nov 30, 2007
250 S&P 400 = 259
Sybase =258
200
Russell 2000 = 176
150 NASDAQ Comp = 168
100
50
0

Jan-98 Jan-99 Jan-00 Jan-01 Jan-02 Jan-03 Jan-04 Jan-05 Jan-06 Jan-07

CAGR from 1/1/98 to 11/30/07:
10.0% SY shares

5.9% Russell 2000

5.4% NASDAQ Composite

SYBASE 10.1% S&P 400 .




Driving Shareholder Value

Organic Revenue Growth

= Focus on technology leadership and platform synergies in data management,
analytics, and mobility

Operating Margin Expansion

= Ongoing target of 100bp annual improvement

Profitability
= Consistently strong cash flow generation and 8 consecutive years of profitability

Share Repurchase
= Increased to ~$50M per quarter (equivalent to cash flow from operations)
= Total repurchases of nearly $700M from 1998 through Q307

Investments
= Continued investment in R&D and strategic acquisitions

Multiple Levers for Driving Ongoing
SYBASE Shareholder Value and Double-digit Returns

13




2007 Full-Year Guidance

Provided on 10/25/07

SYBASE'

Total revenue of $1.01B-1.02B
Non-GAAP EPS of $1.64-$1.66
GAAP EPS of $1.25-$1.27

Cash flow from operations of $210M
Non-GAAP operating margin of 20%-+

Ongoing repurchase target of $50M+ per quarter
beginning in Q407

Well-Positioned for Continued Growth and Profitability

14



Summary

Vision
= Build a market-leading franchise in the Unwired Enterprise with steady

revenue growth, margin expansion, and continued strong earnings growth and
free cash generation

Execution

= Maintain market-leading positions in data management, mobility and analytics
= Drive synergies across expanding technology platform

= R&D investments in technology innovation

= Strong cash flow from operations

= Financial strength to fund growth

= Seasoned management team

Strong Corporate Governance Quotient (CGQ®)
= CGQ better than 98.6% of S&P 400 (as of 11/6/07)
= CGQ better than 99.6% of Software & Services companies (as of 11/6/07)
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Magic Quadrant Disclaimer

The Magic Quadrants are copyrighted by Gartner, Inc. (“Gartner”) and are
reused with permission. Magic Quadrant is a graphical representation of a
marketplace at and for a specific time period. It depicts Gartner's analysis of
how certain vendors measure against criteria for that marketplace, as defined
by Gartner. Gartner does not endorse any vendor, product or service depicted
in the Magic Quadrants, and does not advise technology users to select only
those vendors placed in the "Leaders" quadrant. The Gartner Report
described herein (the "Gartner Report") represents data, research opinion or
viewpoints published, as part of a syndicated subscription service available
only to clients, by Gartner and is not a representation of fact. The Gartner
Report speaks as of its original publication date (and not as of the date of this
presentation and the opinions expressed in the Gartner Report are subject to
change without notice. The Magic Quadrants and the Gartner Report are
intended solely as research tools and do not constitute a specific guide to
action. The reader of this presentation assumes sole responsibility for his or
her reliance on the Magic Quadrants and/or Gartner Report, or any excerpts
thereof.






