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Amazon.com

This presentation may contain forward-looking statements, including
statements regarding expectations of sales, gross margin, productivity,
leverage, operating results, consolidated segment operating results, capital
investment, return on capital, free cash flow and other financial statement or
balance sheet items or ratios, all of which are inherently difficult to predict.
Actual results could differ materially for a variety of reasons, including, in
addition to the factors discussed above, the amount that Amazon.com
invests in new business opportunities and the timing of those investments,
the mix of products sold to customers, the mix of net sales derived from
products as compared with services, competition, management of growth,
potential fluctuations in operating results, international expansion, the
outcomes of legal proceedings and claims, fulfilment center optimization,
risks of inventory management, seasonality, the degree to which the
Company enters into, maintains and develops commercial agreements,
acquisitions and strategic transactions, and risks of fulfillment throughput
and productivity. Other risks and uncertainties include, among others, risks
related to foreign exchange rates, system interruptions, significant
indebtedness, inventory, limited operating history, government regulation
and taxation, payments, fraud, consumer trends, and new business areas.
More information about factors that potentially could affect Amazon.com’s
financial results is included in Amazon.com’s filings with the Securities and
Exchange Commission, including its Annual Report on Form 10-K for the
year ended December 31, 2005, and all subsequent filings.

Additional information relating to certain of our financial measures
contained herein is available in our most recent earnings release and at our
website at www.amazon.com/ir under ‘Financial Documents’.
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Financial Highlights



Operating Results

Free Cash Flow*
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2005 Free Cash Flow Up 19% Y/Y Excluding Q305 Legal Settlement

* Operating Cash Flow Less Capital Expenditures, see appendix



Operating Results

Shares
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Operating Results

Net Sales
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Annual Growth Rate $6,921
i&S-IIIIII |

1997 1998 1999 2000 2001 2002 2003 2004 2005

2005 Net Sales Up 24% Excluding F/X



Operating Results

Consolidated Segment Operating Income*
(SMM)

$566
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($500)-

2005 CSOI Up 17% Y/Y Excluding F/X

* GAAP Operating income less Stock-based compensation and Other operating expense (income) , see appendix



Operating Results

First Quarter Highlights

($MM)

Q105 Q106 Change

Free Cash Flow — TTM $ 417 $ 501 20%
Excluding Legal Settlement + 123R 32%
Shares 434 438 1%
Net Sales $1,902 $ 2,279 20%
Excluding F/X 25%
Consolidated Segment Operating Income $ 128 $ 120 7%
Excluding F/X 0%

Q106 Net Sales Up 25% Excluding F/X



Vision

Earth’s Most Customer-Centric Company
Start with the customer and work backwards
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Selection

Up 42%



Selection

Joyo.com -- China
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Selection
Booksurge — Print on Demand

HE N
BOOKSURGE LLC

BookSurgelirect Whalesale Ordering Systern Click here

An amazoncon company




Selection

Customflix — Disc on Demand

'CI.IStDI'I"'IFlIX" &l 1'I|I Sari Video Shop 5 2 s About Us

Support Resources

Solutions ervices

DVEFVIEW Enterprise Media Gateway Independent Media Gateway

CustomFlix enables studios, networks, and
other content owners to unlock hundreds of
thousands of hours of video trapped in
non-digital formats and make these titles
available to Amazon's tens of millions of
customers.

Learn More p
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Selection

Shopbop.com
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Availability

Amazon Prime

/ ‘four See All 31
amazoncom Skore  Produchk Cakeqgories | Help

Amazon.com ¥ [Go! A7 vieh Search @

More about Amazon Prime™: "All You Can Eat” Express Shipping

Using Amazon Prime™ Is Easy

r
A5 an Amazon Prime member, you will see special buttons on product detail pages that READY TO JOIN:
allow you to place 1-Click orders shipped via the method you choose: Sign up for the intruductnry

Look for the special buttons above product details of price of $79 a year
eligible items.

By clicking the button below, vou acknowledge that vou
- - - have read and agreed to the Terms and Conditions .
@Mn\mm l{ln:lc‘"—is.ﬂ] @ Iwo-Day 1-Click—FREE ]

Sign me up—5%79

@ Buynow with 1-Click* |
Yfour regular 1-Click button

will work as it always has,

Its default settings are the [already a custarner? click here.]
[ dick to enlarge same as befare you joined
arnazon Prime.

The traditional 1-Click button that appears on product detail pages will still appear. It will be set to the default shipping option you chose

before you joined Amazon Prime. If your previous default shipping option was Standard Shipping, clicking the traditional 1-Click button will
ship orders via free Standard Shipping in the continental United States.

Mote that you can still add items to your shopping cart and enjoy the benefits of Amazon Prime. Your shipping costs for eligible items will
be calculated appropriately during checkout,




Availabilit
Shopping List

amazoncom  Ieffs See Al 33 Your Account | Cart | Your Lists & | Help |

Skore Product Categaries

AMEzon.com

BROWSE —

Featured Categories

©)

Your Shopping List | Welcome Jeff Bezos (Mot you? dick hers,)

i E Find Gifts

| AZ Web Search

* Gourmet Food
* Health & Personal Care

All Categories with
Products You Can Add Sort by:
to Your List

* Apparel & Accessories
* Books
Camera & Photo
Computers
DYD
Electronics
Industrial & Scientific
* Jewelry & Watches
Magazines
* Music
Cutdoor Living
Software
Sports & Outdoors
Tools & Hardware
¥HS
¥Wideo Games

ITEM

What Do You Think?

Do you have a
suggestion or comment
about our new Shopping
List feature? Send us
HOUF Comments,

* Beauty wour list iz based on items you have purchaszed or added to the list

Most recently added to list

Gotilla Tape 6035122 Gorilla Tape 2" 35 vard Rell, Black
Usually ships in 24 hours with FREE Super Saver Shipping
Date last added to cart: Mo date on file for this iterm

Scott Bath Tissue, Extra Soft White (20 Rollz of 600 Sheets)
Usually ships in 24 hours with FREE Super Saver Shipping
Cate last added to cark: No date on file for this itern

Usually ships in 24 hours with FREE Super Saver Shipping
Date last added to cart: No date on file for this item

Gillette Fusion Manual Replacerent Cartridaes (8 Cartridges]
Usually ships in 24 hours with FREE Super Saver Shipping
Date last added to cart: May 22, 2006

Gillette Fusion Manual Razor with Replacernent Cartridge and Storage Case

Usually ships in 24 hours with FREE Super Saver Shipping
Date last added to cart: May 22, 2006

ShkinCeuticals Sport LW Defense SPF 45
Usually ships in 1-2 business days from Spalook
Crate last added to cark: July 02, 2005

@ Add selected items to Shopping Cart J

| Selectall |

DELETE | Select none |

Delete ' O

Deleta

Delete [

Subtotal: $0.00
Total savings: $0.00

Q’ Add selected items to Shopping Cart J




Low Prices

$500 Million in Foregone Shipping Revenue

And

Everyday Low Pricing
Our objective is not to discount a small number of products for a limited
period of time, but to offer low prices everyday and apply them broadly

across our entire product range.
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Availability
Price

Active Customers: 57 Million



Other Customer Sets

Active Sellers: 1.1 Million

Developers: 170K

Sellers who have had an order in the past 12 months as of the end of Q106
Registered developers as of the end of Q106



Sellers

amazon services AvoME | HELP

seller central )
INVENTORY |+ STORE DESIGN | = REPORTS SETTINGS

Welcome! Tou are signed in as: Jeff Bezos (jeff@amazon.com)

Merchant: eller ¥ | Web Site: v -amazon.com Release:

- Welcome to selling at Amazon.com! Manage Your Gase Log
Site Map

Seller Desktop

amazon services

seller desktop F I

Save up to 16% on
select FedEx Express®
services and up to

12%6 on select FedEx
Ground® services

FedEx Special Offer

o Your Inventory
tilled our findir into

Add an item now

Wew Bank Account Update Process

ustomize this page

Q106 Third Party Units Were 29% of Total Units, Up From 27%



Developers

Von Kempelen’s Mechanical Turk




Developers

Von Kempelen’s Mechanical Turk
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Developers

Von Kempelen’'s Mechanical Turk
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Developers

Amazon’s Mechanical Turk

Programmatic access to “Artificial Artificial
Intelligence”

A web service and a web site



Developers

Amazon’s Mechanical Turk

Sign In or Register |

amazon mechanlcalturkm What iz Mechanical Turk®

bata Artificial Artificial Intelligence Welcome HITs Qualifications

Introduction | Dashboard | Status | Your Account

Search: | HIT: E@
Complete simple tasks that people do better than computers. And, get paid for it.
Choaose from thousands of tasks, control when you work, and decide how much you earn.

If you are a software developer and would like to learn more about using Amazon
Mechanical Turk APIs,

(Get started Now 42)

Find Finish Earn

Find HITs to work on Work & submit your HIT Get paid for your work

What is a HIT? How do I work on a HIT? How do I get paid?
HIT stands for Human Intelligence Task. These are <nce you have choosen a HIT to complete, click the fou are paid when your answer is approved by the
tasks that people are willing to pay you to complete. "Accept HIT" button to have it assigned to you. person that listed the HIT.

For example a HIT might ask: "Is there a pizza . . . . .
Fallow the instructions on how to complete the HIT The money you earn is deposited into your

parlour in this photograph?" Typically these tasks ! £ o

are extraordinarily difficult for computers, but simple and when you are done, click the "Submit * button to Armazon.com account, where you can turn it into

for humans to answer, save Your answer, cash at any time by transfering it to your personal
checking account.

How do I find HITs to work on?
Just click the "Get Started Mow' button to browse
thousands of available HITs, without any obligation.

(Get started Now 49)

About | Contact Us | Dewelopers | Press | Privacy Motice | Conditions of Use

B2005 Arnazon.com, Ine. or its Affiliates. An amazoncom. company

Please give us feedback




Developers

Amazon Mechanical Turk Blogger Comment

"This is so clever. | think we'll see a brand new
industry/ecosystem emerge from this. My hat off to the
Amazon crew - this is genius." -- Alex Barnett Blog



Amazon Fishbowl

Amazon

Fishbowl

Welcome to the sneak preview of Amazon Fishbow! w&h Bilf
Maher, an original program coming to Amazon.com this June.

Every week throughout the summer, the show will feature live

musical performances; interviews with authors, directors, and
actors; and a UPS Special Delivery to an Amazon customer,

Beginning June 1, the show will be streamed HvErr Thursday
at Amazon.com at 8 p.m. Pacific / 11 p.m. Eastern. Until then,

you're invited to enjoy the sneak preview in the video player
below.

amazon.com

|

\
Amazon —
Fishbowl
with Bill Mahe

Launches
June 1, 2006
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Appendix



Free Cash Flow

Reconciliation -- TTM

($MM)

1997 1998 1999 2000 2001 2002 2003 2004 2005 Q105 Q106
Operating
Cash Flow $1  $31 ($91) ($130) ($120) $174 $392 $566 $733 $523 $724
Less:
Purchase of 8 28 287 135 50 39 46 89 204 106 223
Fixed Assets
Free Cash
Flow ($7)  $3 ($378) ($265) ($170) $135 $346 $477 $529 $417 $501




Consolidated Segment Operating Income

Reconciliation
($MM)

1997 1998 1999 2000 2001 2002 2003 2004 2005 Q105 Q106

Consolidated Segment
Operating Income (Loss) ($31) ($61) ($352) ($317) ($45) $180 $361 $490 $566 $502 $558

Less:

Stock-Based
Compensation 1 2 31 25 5 69 88 58 87 70 79

Other Operating Expenses

(Income) - 46 223 522 363 47 3 (8) 47 (6) 49

GAAP Operating ($33) ($109) ($606) ($864) ($412) $64 $271 $440 $432 $438 $430
Income (Loss) —




