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Amazon.com
This presentation may contain forward-looking statements, including 
statements regarding expectations of sales, gross margin, productivity, 
leverage, operating results, consolidated segment operating results, capital 
investment, return on capital, free cash flow and other financial statement or 
balance sheet items or ratios, all of which are inherently difficult to predict.  
Actual results could differ materially for a variety of reasons, including, in 
addition to the factors discussed above, the amount that Amazon.com 
invests in new business opportunities and the timing of those investments, 
the mix of products sold to customers, the mix of net sales derived from 
products as compared with services, competition, management of growth, 
potential fluctuations in operating results, international expansion, the 
outcomes of legal proceedings and claims, fulfillment center optimization, 
risks of inventory management, seasonality, the degree to which the 
Company enters into, maintains and develops commercial agreements, 
acquisitions and strategic transactions, and risks of fulfillment throughput 
and productivity. Other risks and uncertainties include, among others, risks 
related to foreign exchange rates, system interruptions, significant 
indebtedness, inventory, limited operating history, government regulation 
and taxation, payments, fraud, consumer trends, and new business areas. 
More information about factors that potentially could affect Amazon.com’s
financial results is included in Amazon.com’s filings with the Securities and 
Exchange Commission, including its Annual Report on Form 10-K for the 
year ended December 31, 2005, and all subsequent filings.

Additional information relating to certain of our financial measures 
contained herein is available in our most recent earnings release and at our 
website at www.amazon.com/ir under ‘Financial Documents’.



Financial Highlights
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Operating Results
Free Cash Flow* 

2005 Free Cash Flow Up 19% Y/Y Excluding Q305 Legal Settlement
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Operating Results
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2005 Net Sales Up 24% Excluding F/X
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Operating Results
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Consolidated Segment Operating Income*

2005 CSOI Up 17% Y/Y Excluding F/X
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Operating Results

* GAAP Operating income less Stock-based compensation and Other operating expense (income) , see appendix
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First Quarter Highlights

Q106 Net Sales Up 25% Excluding F/X
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Operating Results
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Earth’s Most Customer-Centric Company
Start with the customer and work backwards

Vision



Selection
Availability
Price
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Selection

Up 42%
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Selection
Joyo.com -- China

Selection Up 7X Since Acquisition
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Selection
Booksurge – Print on Demand
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Selection
Customflix – Disc on Demand
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Shopbop.com
Selection
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Availability
Amazon Prime
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Availability
Shopping List
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Low Prices

$500 Million in Foregone Shipping Revenue

And

Everyday Low Pricing
Our objective is not to discount a small number of products for a limited 
period of time, but to offer low prices everyday and apply them broadly 
across our entire product range.



Selection
Availability
Price

Active Customers: 57 Million
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Other Customer Sets

Active Sellers: 1.1 Million

Developers: 170K

Sellers who have had an order in the past 12 months as of the end of Q106
Registered developers as of the end of Q106
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Sellers

Q106 Third Party Units Were 29% of Total Units, Up From 27%
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Developers
Von Kempelen’s Mechanical Turk
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Developers
Von Kempelen’s Mechanical Turk
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Developers
Von Kempelen’s Mechanical Turk
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Programmatic access to “Artificial Artificial 
Intelligence”

A web service and a web site

Developers
Amazon’s Mechanical Turk
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Developers
Amazon’s Mechanical Turk
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Developers
Amazon Mechanical Turk Blogger Comment

"This is so clever. I think we'll see a brand new 
industry/ecosystem emerge from this. My hat off to the 
Amazon crew - this is genius." -- Alex Barnett Blog
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Amazon Fishbowl
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($MM)

Less:

Other Operating Expenses  
(Income)
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