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This presentation may contain forward-looking statements which are inherently 
difficult to predict. Actual results could differ materially for a variety of reasons, 
including fluctuations in foreign exchange rates, changes in global economic 
conditions and consumer spending, world events, the rate of growth of the 
Internet and online commerce, the amount that Amazon.com invests in new 
business opportunities and the timing of those investments, the mix of products 
sold to customers, the mix of net sales derived from products as compared with 
services, the extent to which we owe income taxes, competition, management 
of growth, potential fluctuations in operating results, international growth and 
expansion, the outcomes of legal proceedings and claims, fulfillment center 
optimization, risks of inventory management, seasonality, the degree to which 
the Company enters into, maintains and develops commercial agreements, 
acquisitions and strategic transactions, and risks of fulfillment throughput and 
productivity. Other risks and uncertainties include, among others, risks related 
to new products, services and technologies, system interruptions, significant 
indebtedness, government regulation and taxation, payments, and fraud. More 
information about factors that potentially could affect Amazon.com’s financial 
results is included in Amazon.com’s filings with the Securities and Exchange 
Commission, including its Annual Report on Form 10-K for the year ended 
December 31, 2007, and subsequent filings. 

Additional information relating to certain of our financial measures contained 
herein is available in the appendix to our presentation, our most recent earnings 
release and at our website at www.amazon.com/ir under ‘Financial Documents’.



Financial Highlights



'03 '04 '05 '06 '07

Free Cash Flow Surpassed $1 Billion (1)

(1) Free Cash Flow, a non-GAAP financial measure, is GAAP Operating Cash Flow Less Purchases of Fixed Assets. See appendix for a 
reconciliation of Operating Cash Flow to Free Cash Flow.

$347MM

$1,181MM
‘07 Free Cash Flow 

Up 143% Y/Y

$486MM



Efficiently Managing Dilution
Common Shares and Stock-Based Awards Outstanding (1) (2)

(1) The Company repurchased 8 million shares in 2006 and 6 million shares in 2007
(2) Does not include shares issuable upon conversion of outstanding convertible debt  

433MM 435MM436MM



Strong Sales Growth

$5,264MM

$14,835MM

’07 Sales Up 39% 
Y/Y, Up 35% 
Excluding F/X

$10,711MM



Record Operating Income (1)

(1) Consolidated Segment Operating Income (CSOI), a non-GAAP financial measure, excludes Stock-Based Compensation and Other Operating 
Expense (Income). See appendix for a reconciliation of CSOI to GAAP Operating Income.

$361MM

$849MM‘07 Operating Income 
Up 70% Y/Y

$500MM



44%$258 $179 
Consolidated Segment Operating 
Income (1)

31%Excluding F/X
37%$4,135 $3,015 Net Sales

1%435430
Shares -- Common Shares and 
Stock-Based Awards Outstanding

51%$     788 $     521 Free Cash Flow -- TTM

ChangeQ1 ‘08Q1 ‘07

First Quarter Highlights

(1) Consolidated Segment Operating Income (CSOI), a non-GAAP financial measure, excludes Stock-Based Compensation and Other Operating 
Expense (Income). See appendix for a reconciliation of CSOI to GAAP Operating Income.

($MM)



Consumers Sellers Developers

Amazon’s 3 Customer Sets



Over 2.2 Million Pre-Orders of “Harry Potter 
and the Deathly Hallows”

Over 12 Million Units of the Harry Potter 
Series Sold Worldwide



$124,000 Diamond Ring

Retail Diamond Sales Up More Than 100% in Q1 ‘08









Amazon Prime Launches Internationally

Since 2005

Launched 2007

Launched 2007

Launched 2007





Sellers can focus on the 
business of selling 

Access to millions of 
Amazon customers 
worldwide

Items eligible for Prime, 
Free Super Saver 
Shipping and Giftwrap

Combine units into a 
single shipment with 
other items purchased 
from Amazon



Fulfillment By Amazon

Q4 07 - Amazon.com shipped over half-a-million units in Q4 07 

on behalf of sellers who utilized Fulfillment by Amazon.

Q1 08 - The number of sellers using Fulfillment by Amazon 

increased by more than 50% compared with Q4 07.



























Elastic Compute Cloud (EC2)

Flexible Payments Service

Mechanical Turk

SimpleDB

Simple Queue Service

Simple Storage Service (S3)

Amazon Web Services (AWS)



Easy to Use

Fast

Elastic

Highly Available

Pay By The Drink

AWS Principles



Registered AWS Developers

> 160K

> 370K

> 240K



5 Billion

20 Billion

April 2007

April 2008

Amazon S3 Objects



2001 2002 2003 2004 2005 2006 2007

Bandwidth Consumed by
Amazon Web Services

Bandwidth Consumed by
Amazon’s Global Websites

2008

AWS Bandwidth



Automatic Online Backup, Using Amazon S3





Animoto’s EC2 Instance Usage











Paper-Like DisplayPaper-Like Display

Readable in SunlightReadable in Sunlight

Low Battery ConsumptionLow Battery Consumption

10.3 ounces10.3 ounces



Store notes and annotationsStore notes and annotations

Look up words on the flyLook up words on the fly

Change font sizesChange font sizes

Buy books, download wirelessly in 
less than 60 seconds

Buy books, download wirelessly in 
less than 60 seconds



BooksBooks



NewspapersNewspapers



MagazinesMagazines



BlogsBlogs



Personal 
Documents
Personal 

Documents



In-Stock

$359



Buy Anytime, Anywhere



Read Anytime, Anywhere



Launch—90,000 Kindle Books 

Today—125,000 Kindle Books 



Every book—ever printed—

in any language—all available in

less than 60 seconds.

Kindle VisionKindle Vision



After purchasing a Kindle, on average, 
customers purchase just as many physical 

books and their total Amazon book purchases 
increased by 2.6x



Six months in … for the 125,000 titles

> 6%> 6%Kindle Book Units
Physical Book Units
Kindle Book Units

Physical Book Units



9/11 Commission Report 
A Braver Thing 
A Buzzard Named Rabinowitz 
A Coldness in the Blood 
A Connecticut Yankee in King Arthur's Court 
A Double Barrelled Detective Story
A Field Book of the Stars 
A Friend to Man 
A Gun for Dinosaur 

One Customer’s Kindle Purchases…



A Kind of Murder
A Likely Story
A Little Night Music
A Pocket Dictionary, Welsh-English
A Princess of Mars
A Short Outline Of History
A Stitch in Time
A Thousand Words for Stranger
A Web of Demons
A Yank at Valhalla
Across the Sea of Suns (Galactic Center)
ActiveChinese Mandarin Chinese Digital Workbook
Adaptatation
Advanced 25 Language Phrasebook
Aesop's Fables
All the Clocks Are Melting
All the Myriad Ways
All the Weyrs of Pern
Allan Quatermain
Altered Carbon



American Notes
Among the Mushrooms - A Guilde For Beginners
An Introduction to Chemical Science
Analyzing Qualitative Data
Ancient Chinese Fables
Anthem
Applied Probability and Statistics
Archform: Beauty
Area 51: Nosferatu
Arm
At the Core
At the Mouse Circus
Atrocity Archives, The
Attack of the Jazz Giants
Backward, O Time
Balance
Bangkok Haunts
Bangkok Tattoo
Basic Cantonese
Basic Chinese
Battlefield Earth
Beachcomber
Becalmed in Hell
Beggars in Spain
Beginning Access 2000 VBA (Programmer to Programmer)
Beibermann's Soul
Benjamin's Bicentennial Blast [Fourth in the Dream Series]
Benjamin's Dream [Second in the Dream Series]
Beowulf
Bimbos of the Death Sun
Bitten (Women of the Otherworld)
Black Beauty
Black Fire
Blaze of Glory
Blindfold
Brand of the Werewolf
Broken Angels
Bulfinch's Mythology
Bulfinch's Mythology - Legends of Charlemagne



Bulfinch's Mythology - The Age of Chivalry
Bulfinch's Mythology - The Age of Fable
Bulletproof Monk
Burning Tower
C# 2005 For Dummies
Calculus Quick Study Guide - FREE chapters on Limits, Derivatives, and Table 
of Derivatives in the trial
Caliban
Canals in the Sand
Candide
Captain Blood
Captains Courageous
Carnacki, The Ghost Finder
Carpe Jugulum
Cat's Cradle
Child's History of England
Chinese Literature
Chinese: An Essential Grammar
Chinese: An Essential Grammar, Second Edition
Chip Runner
Chronicle of the Conquest of Granada
CIA World Factbook - Complete Edition. Detailed information and maps for over 
270 countries
CLASSIC MYTHS (illustrated)
Cleopatra
CodeNotes for VB.NET
Collecting Team
Complete Idiot's Guide to Algebra
Complete Works of Jack London. Huge collection. (200 + Works) FREE Author's 
biography and Stories in the trial version.
Complete Works of Leo Tolstoy. (50+ Works) Includes Anna Karenina, War and 
Peace and Resurrection
Complete Works of William Shakespeare
Conan the Conqueror
Cosmic Dust
Dancing on Air
Daniel White for the Greater Good
Dark as Day
Dark Sanctuary
Darker Than You Wrote
David Crockett: His Life and Adventures
Death is an Acquired Trait
Death of a Super Anti-Hero
Design for Six Sigma (Briefcase Books Series)
Destroyer of Worlds
Dexta
Diccionario Ingles-Espa?ol-Tagalog
Discourses on the First Decade of Titus Livius (Livy)
Doctor Syn
Doings of Raffles Haw
Don Quixote
Dope: A Story of Chinatown and the Drug Traffic
Dorsai Spirit
Double or Nothing
Double Star
Double, Double
Down There
Downbelow Station
Dr. Jekyll and Mr. Hyde

Dragonsdawn
Duma Key: A Novel
Electronics and Circuit Analysis Quick Study Guide
Elemental
Embracing the Alien
Employment
Equal Rites
Eric
Europa Strikebegan inFREE first 
European History from the High Middle Ages,.
Even Butterflies Can Sting
Every Inch a King
Excel VBA Programming For Dummies<sup>&#174;</sup>
Experiments with Alternate Currents of High Potential and High Frequency (Final Electrical Edition)
Eyes of Dust
Falling onto Mars
Fantastic Fables
Fault-Intolerant
Federation
Feet of Clay
Fighting France, From Dunkerque To Belfort
Final Victim
First Law
Flatland: A Romance of Many Dimensions
Flatlander
Fleet of Worlds
Flies
Folk-Lore and Legends: North American Indian
Fool's Bargain
Forty Thousand in Gehenna
Foundation
Foundation and Chaos
Foundation and Empire
Four Day Planet
Fraudulent Spiritualism Unveiled
Gambler's World
Genesis
Georgia On My Mind
Glasshouse
Gnomebody
God and Mr. Slatterman
Goddamn Redneck Surfer Zombies
Godspeed
Going Down Smooth
Going Postal
Google<sup>&#174;</sup> SketchUp<sup>&#174;</sup> For Dummies<sup>&#174;</sup>
Grendel
Greylorn
Guards! Guards!
Halo: Fall of Reach
Harvard Classics, Vol. 08: Nine Greek Dramas
Harvard Classics, Vol. 16: Stories from the Thousand and One Nights
Harvard Classics, Vol. 22: The Odyssey
Harvard Classics, Vol. 30: Scientific Papers
Have Tech Will Travel
Helfort's War Book 1: The Battle at the Moons of Hell
Hellgate: London: Exodus
Hidden Empire: The Saga of Seven Suns Book 1
His Award-Winning Science Fiction Story
His Majesty's Dragon

Hogfather
Holy Bible (King James Version), Old & New testament
Hondo
House of the Moon Queen
How I Wrote the New Testament, Ushered in the Renaissance, and Birdied the 17th Hole at Pebble Beach
How Much for Just the Planet?
HTML, XHTML, and CSS
Hyperpilosity
I, Q (Star Trek: the Next Generation)
I, Robot
Impact Parameter
Imzadi
Imzadi II
In the Company of Others
In the Courts of the Crimson Kings
Inconstant Moon
Inquiry into the Auction of the United States of America
Interesting Times
Intermediate Cantonese
Interview with the Almighty
Introductory C with C++
Introductory Statistics with R (Statistics and Computing)
Invasion from Uranus
Ivanhoe
Japanese Fairy Tales
Jingo
Judgment Day
Jurgen - A Comedy of Justice
Key Out of Time
Key to Havoc
Kid Brother
Kiln People
King James Bible - 1611 original
King of the Blue Planet
King of the Khyber Rifles
King Solomon's Mines
Kirinyaga
La Ronde
Language for Time Travelers
Lara Croft: Tomb Raider: The Amulet of Power
LAST ENEMY
Last of the Mohicans
Le Morte d'Arthur:
Lectures on Stellar Statistics
Legacies: Volume 1 of The Corean Chronicles
Life and Adventures of Robinson Crusoe
Life and Voyages of Christopher Columbus V2
Life Edit
Life Hutch
Life of George Washington
Life on the Mississippi
Linear Algebra Quick Study Guide
Little Fuzzy (2nd Digitial Edition)
Lives of the Noble Grecians and Romans
Lone Star Planet
Long Shot for Rosinante [The Rosinante Trilogy #2]
Lords and Ladies
Lost and Found: The Taken Trilogy Book 1
Lost Event Horizon by E.E. Sm*th
Macroscope



Making Money
Man in the Jar
Manta's Gift
Market Forces
Marquise de Ganges [Celebrated Crimes Volume 8.3]
Martin Chuzzlewit
Mash
Maskerade
Masks
Masterharper of Pern
Masters of Space
Men at Arms
Mercenary
Metaplanetary
Meter Made
Ministry of Disturbance
Mission Earth One: The Invaders Plan
Mister Volition
Monsters of the Midway
Monstrous Regiment
Mort
Moving Pictures
Mozart on Morphine
Mrs. Bagley Goes to Mars
Mrs. Hood Unloads
Mrs. Vamberry Takes a Trip
Murat [Celebrated Crimes Volume 7.3]
My Girl
My Man Jeeves
My Son, the Wizard: Book V of A Wizard in Rhyme
Myths & Legends of China
Myths and Legends of Ancient Greece - A Handbook of Mythology
Napoleon Bonaparte
Neutron Star [A Beowulf Shaeffer Story]
New York, or The Towns of Manhattan
Nicobar Lane: The Soul Eater's Story
Night Mare
Night Watch
Nightmares of the Classical Mind
Not Long Before the End
Not With a Bang
Nothing in the Rules
Ocean's Eleven
Ogre, Ogre
Old Twentieth
Oliver Twist
On Earth As It Is In Hell
One Perfect Morning, With Jackals
Oracle
Origins
Out of All Them Bright Stars
Out of Copyright
Outsider's Chance
Paingod
Paladin of Souls
Pandora's Star
Pennies, Off a Dead Man's Eyes
Perdido Street Station
Pest Control
Phallicide

Physics Quick Study Guide 
Plague Ship
PLANET OF THE DAMNED
Planet X
Potential
Prester John
Professional VB.NET 2003
Prophet
Puck of Pook's Hill
Pudd'nhead Wilson
Pulpscape
Pure Holiday
Pygmalion
Pyramids
Q-in-Law
Q-Squared
Q-Strike
Q-Zone
Reaper Man
Red Nails
Redmond's Private Screening
Relativity: The Special and General Theory
Revolt of the Sugar Plum Fairies
Riding the Dark Train Out
Right Ho, Jeeves
Rogue: Section 31
Rolling Thunder
Romano Lavo-Lil: Word-Book of the Romany
Roughing It
Sabriel
Salem's Lot
Sand Doom
Sandworms of Dune
Scaramouche
Schaum's Easy Outline of Linear Algebra (Schaum's Easy Outline Series)
Schaum's Easy Outlines - Calculus
Schaum's Easy Outlines - College Algebra
Schaum's Easy Outlines - College Physics
Schaum's Easy Outlines - Programming with C++
Schaum's Outline of Calculus
Schaum's Outline of College Chemistry, 9ed
Schaum's Outline of Differential Equations, 3rd edition
Schaum's Outline of Discrete Mathematics, 3rd Ed.
Schaum's Outline of Japanese Grammar (Schaum's Outlines)
Schaum's Outline of Spanish Grammar
Schaum's Outline of Statistics
Scientific Romance
Second Foundation
Security
Self Leadership and the One Minute Manager
Semper Fi
Semper Mars
Serenity
Settlement
Sex Pirates of the Blood Asteroid
Sir Apropos of Nothing
Six Sigma for Green Belts and Champions: Foundations, DMAIC, Tools, Cases, and Certification
Skylark Three
Slan
Small Gods

Some Assembly Required
Soothsayer
Soothsayer [Oracle Trilogy Volume 1]
Soul Music
Soul Taster
Sourcery
Space Viking
Spacehounds of IPC
Spanish Grammar and Conversation Quick Study Guide
Spell Check
Spirit of a Naughty Angel
SQL Demystified
Stanley, The Eighteen-Percenter
Star Strike: Book One of the Inheritance Trilogy
STAR SURGEON
Star Trek: Klingon Empire: A Burning House
Star Trek: The Next Generation: Before Dishonor
Star Trek: TNG: Q & A
Star Wars: Darth Maul: Saboteur
Statistical Tools for Nonlinear Regression: A Practical Guide with S-PLUS and R Examples (Springer Series in 
Statistics)
Statistics Explained
Statistics for Six Sigma Green Belts with Minitab and JMP
Statistics for Six Sigma Made Easy
Steam, Steel, and Electricity
Steamship Soldier on the Information Front
Stop Press
Storm Front
Stranger in a Strange Land
Subspace Survivors
Summer Wind
Sundancer Falling
Superluminal
Swords and Deviltry
Swords in the Mist
Tales Before Tolkien: The Roots of Modern Fantasy
Tao Teh King (Tao Te Ching)
Tarfu's Last Show
Tarzan of the Apes
Tau Zero
Tess of the D'urbervilles
That Darn Squid God
The Adventures of Tom Sawyer
The Alchemist's Apprentice
The Analects of Confucius
The Analogues
The Arabian Nights Entertainments
The Arts of the Enemy
The Autobiography of Benjamin Franklin
The Automatic Detective
The B Team
The Bee's Kiss
The Best and the Brightest
The Best of Robert E. Howard: Volume 1: The Shadow Kingdom
The Bhagavad-gita
The Black Swan: The Impact of the Highly Improbable
The Black Tulip
The Book of Mormon
The Book of Three Hundred Anecdotes
The Borderland of Sol
The Borders of Infinity



The Borgias
The Bull Moose at Bay
The Californian's Tale
The Call of the Canyon
The Canterbury Tales
The Captain's Daughter
The Case of Jack the Clipper
The Cenci [Celebrated Crimes Volume 1.2]
The Chemistry, Properties and Tests of Precious Stones
The Chinese Alchemist
The Coldest Winter
The Color of Magic
The Command
The Complete Idiot's Guide to Classical Mythology
The Complete Idiot's Guide to Leadership
The Complete Idiot's Guide to Project Management
The Complete Idiot's Guide to Project Management with Microsoft Project 2003
The Complete Plays of Sophocles
The Complete Stalky and Co.
The Cosmic Computer
The Courts of Xanadu
The Crack in the Cosmic Egg
The Curse of Chalion
The Curse of the Magus
The Dastard (Xanth)
The Demons of Jupiter's Moons
The Dhammapada
The Diaries of Adam and Eve by Mark Twain from MobileReference
The Discarded
The Dolphins of Pern
The Double Agents
The Edge of the Knife
The Elephants on Neptune
The Elusive Pimpernel
The Elysium Commission
The Emperor's Fan
The End of the Time of Leinard
The Epithet
The Essential Drucker
The Fabulous Clipjoint
The Fallen Angel
The Fifth Elephant
The Final Reflection
The Four Feathers
The Fourth
The Fourth Profession
The Fu-Manchu Omnibus: The Insidious Fu-Manchu; The Return of Fu-Manchu; The Hand of Fu-Manchu
The Galaxy Primes
The Gefilte Fish Girl
The Ghost Brigades (Sci Fi Essential Books)
The Ghost Pirates
The Gnarly Man
The Great Gatsby
The Green Odyssey
The Grim Reaper Drops By
The Guided Man
The H. BEAM PIPER Reader, Volume I
The Hammer of Darkness
The History of the Peloponnesian War
The Hole Man

The Holmes-Ginsbook Device
The Holy Grail Ain't No Leaky Cup
The Hour of The Dragon
The Hunchback of Notre Dame
The Hunters
The Inspector's Teeth
The Jigsaw Man
The Jungle
The Jungle Book
The Kemosabee
The K-Factor
The Koran (The Qur'an)
The Lady or the Tiger? and Other Stories
The Lady Vanishes
The Lair of the Beast
The Last Continent
The Last Days of Krypton
The Last Days of the Permanent Floating Riot Club
The Last Dog
The Legacy of Merlin
The Legend of Sleepy Hollow
The Life and Adventures of Santa Claus
The Light Fantastic
The Light that Blinds, The Claws that Catch
The Lion in his Attic
The Lions in the Desert
The Lives Of Dax
The Lost Fleet: Courageous
The Lost Fleet: Dauntless
The Man in the Iron Mask [Celebrated Crimes Volume 6.2]
The Man Who Never Forgot
The Manual of Heraldry: Fifth Edition
The Merman
The Merry Adventures of Robin Hood
The Merry Adventures of Robin Hood
The Miracle Mongers and Their Methods: An Expose
THE MISPLACED BATTLESHIP
The Mormon Menace
The Mucker Trilogy: The Mucker; Return of the Mucker; The Oakdale Affair
The Mummy's Hand
The Mysterious Affair at Styles: A Detective Story
The Myth Hunters
The Opening
The Oresteia (with Prometheus Bound)
The Patrian Transgression
The Peace War
The Peacock Throne
The Phantom of the Opera
The Phantom Rickshaw and Other Ghost Stories
The Picture of Dorian Gray
The Pillars of the Earth
The Pirates Of Rosinante [The Rosinante Trilogy #3]
The Prince and the Pauper
The Prisoner of Zenda
The Professional Programmers Guide to C
The Puppet Masters
THE RADIO AMATEUR'S HAND BOOK-A
The Red Badge of Courage
The Reluctant Shaman
THE REPAIRMAN

The Return of Tarzan [Tarzan Series #2]
The Revolution From Rosinante [The Rosinante Trilogy #1]
The Rings of Tautee
The Romulan Prize
The Roosevelt Dispatches
The Rough Boys
The Saboteurs (Men at War)
The Saga of the Volsungs
The Scarlet Pimpernel
The Scarlet Plague by Jack London
The Sea Is Full of Stars
The Sea Wolf
The Sea-Hawk
The Shooters
The Siege
The Six Sigma Handbook, Revised and Expanded
The Sixth Palace
The Skin Trade
The SKYLARK of SPACE
The Smile of the Chipper
The Son of Tarzan [Tarzan Series #4]
The Spirit Ring
The Story of Mankind
The Surprising Adventures of Baron Munchausen
The Tales of Solomon Kane
The Taming of the Shrew
The Tar-aiym Krang
The Three Musketeers
The Three Planeteers: The Science Fiction Pulp Classic
The Treasure of Odirex
The Trials and Tribulations of Myron Blumberg, Dragon
The Truth
The Vortex Blaster
The Wee Free Men
The Wind in the Willows
The Witch's Familiar
The Yillian Way
The Young Forester
Thief of Time
Think!
of Warcraft: Rise of the Horde
Warpath
Was It Good For You, Too?
Watching Marcia
We Could Do Worse
What Good Is a Glass Dagger?
White Dragon
Why Martians are Attracted to Big-Breasted Women
Will the Last Person to Leave the Planet Please Shut Off the Sun
Wolverine:  Road of Bones
World of a Thousand Colours
World War Z: An Oral History of the Zombie War
Wrong Way Street
Wyrd Sisters
XML Demystified
You Do the Math



1,076 Kindle Books and Counting …1,076 Kindle Books and Counting …





Appendix



Free Cash Flow Reconciliation -- TTM

($MM)

$788 $521 $1,181 $486 $529 $477 $347 Free Cash Flow

251 205 224 216 204 89 46 

Less: Purchases of Fixed 
Assets, including 
capitalized software 
development

$1,039 $726 $1,405 $702 $733 $566 $393 Operating Cash Flow

Q1 08Q1 0720072006200520042003



Consolidated Segment Operating Income 
Reconciliation -- TTM

($MM)

$708 $429 $655 $389 $432 $440 $270 GAAP Operating Income

15 7 9 10 47 (8)3 
Other Operating Expense 
(Income)

205 124 185 101 87 58 88 Stock-Based Compensation

Less:

$928 $560 $849 $500 $566 $490 $361 
Consolidated Segment 
Operating Income

Q1 08Q1 0720072006200520042003


