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Amazon.com

This presentation may contain forward-looking statements, including
statements regarding expectations of sales, gross margin, productivity,
leverage, operating results, consolidated segment operating results, capital
investment, return on capital, free cash flow and other financial statement or
balance sheet items or ratios, all of which are inherently difficult to predict.
Actual results could differ materially for a variety of reasons, including,
among others, the potential changes in general economic conditions,
Amazon.com’s risks related to potential future losses, significant amount of
indebtedness, competition, commercial agreements and strategic alliances,
foreign exchange rates, seasonality, potential fluctuations in operating
results and rate of growth, management of potential growth, system
interruption, international expansion, consumer trends, inventory,
fulfillment center optimization, limited operating history, government
regulation and taxation, fraud, and new business areas. More information
about factors that potentially could affect Amazon.com’s financial results is
included in Amazon.com’s filings with the Securities and Exchange
Commission, including its Annual Report on Form 10-K for the year ended
December 31, 2003, and all subsequent filings.

Additional information relating to certain of our financial measures
contained herein is available in our most recent press release and at our
website at www.amazon.com/ir under ‘Financial Documents and Annual
Reports’.
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Highlights 1997 -- 2003



Operating Results

Free Cash Flow*

(SMM)
$400 - $346

$0
($7) " .

($400) -

$135

1997 1998 1999 2000 2001 2002 2003

2003 Free Cash Flow Up $211MM or 156% Y/Y

* Operating Cash Flow Less Capital Expenditures (including capitalized software & development) -- see appendix



Operating Results

Share Count

(MM)
450 - 433 433

344

225 -

1997 1998 1999 2000 2001 2002 2003

@ Shares Outstanding B Stock Awards Outstanding

Efficiently Managing Dilution -- 2003 Share Count Flat Y/Y



Operating Results

Net Sales
(SMM)
$6,000 | 81% Compounded
Annual Growth Rate $5,264
$3,933
$3,000 -

148 I
$0__$— . - . .

1997 1998 1999 2000 2001 2002 2003

2003 Sales up 34% Y/Y, up 28% Excluding Impact of F/X



Operating Results

Consolidated Segment Operating Income (Loss)*

($MM)
$400 - $361

$180

$0 T
($31)

($400) -
1997 1998 1999 2000 2001 2002 2003

2003 CSOI Doubled Y/Y, Segment Operating Margin of 7%

*See Appendix
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Q1 04 Highlights



2004 Operating Results
First Quarter Highlights*

(SMM) Q103 Q104 Growth
Free Cash Flow -- TTM $123 $344 180%
Net Sales $1,084  $1,530 41%
Consolidated Segment Operating Expenses $ 203 $ 244 20%

As a % of Sales 18.7% 15.9% N/A
Consolidated Segment Operating Income $ 67 $ 117 73%

Consolidated Segment Operating Margin 6.2% 7.6% N/A

Fueled by Lower Prices and Free Shipping

*See Appendix
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Relentlessly Improving Customer Experience



Our Vision

Earth’s Biggest Selection

Build a place where people can find and discover
anything they may want to buy

Earth’s Most Customer-Centric Company

Start with the customer and work backwards



Our Strategy

Source: Jeff Bezos, September 2001
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Customer Experience Pillars




Selection
Jewelry

-t S:iJ:uFts
& Outdoors

[Beta-What is thiz?)

amazon.com.

BOOKS | AtrrentLE | ELEcTRONICS

| TOP | FINE | FASHION
SELLERS JEWELRY JEWELRY

WELCOME music | &pioto ERTTSITTES

EROWSE SELLERS

& DESICNERS | watcues |

& EMGAGEMENT

SEARCH

Jewelny i

Jewelry & \Watches

Create

= adiamond ey Tt
o - Ring ¢

O, gt e
: \;{L', »" Certified diamond rings from $265 to $19,125

WEEBE SEARCH

Powered by Google

BROWSE

Fine Jewelry

Bracelets

Chains

Earrings

Gemstones

Pearl Strands :'..k.
y -1

Choose your shape, size, setting,

psa L ™\ and quality. ~ -
., Create your ring

Featured Categories

o™ »

Pendants —— : | . =
Rings . o i s - .;___.‘..., - 4; i _-r.:-.‘.

Studs - ——— Sl
b &l Fine Jewelry 9 i

Wedding 8 Engagement Fashion Jewelry

Eine Jewelry
Fashion Jewelry * Diarnond Studs, Hoop Earrings # Create a Diarmond Ring

Anklets * Three-Stone Rings, Right-
Bracelets Hand

# Silver Perdants, Lockets

* Men's Bands, Wornen's Bands * Silver Earrings, Hoops

® Silver, Cubic Zirconia Rings

® Solitaires, With Side Stones

Brooches & Pins # Pendants, Chains, Pearls

YOUR ACCOUNT J | HELP

SEE MORE
STORES

WEDDING | LEARNING
CENTER

May's Birthstone:
Emerald

Find sparkling green

emerald earrings, rings,

pendants, and
bracelets,

Add Color for Spring

Freshen your wardrobe
with multi-gemstone
jewelry, whose sparkles
reflect the colars of

spring.

Top Sellers in Fine
Jewelry




Selection
Sports & Outdoors

shop in “H- amazon.com. YOUR ACCOUNT) | HELP

AT A r
Jewelry 9%\ 3 |
& Watches wewcowe | J5E52 AEEAZGRs | mscrmoncs subitriions [ELEIEN O SHois™ Jeff Cold Box

ALL SPORTS
& SELLERS

BROWSE

ERANDS | SEL LERS | cor | appareL | FoOTWEAR | FAN SHOP

SEARCH What Are We Missing?

Sports & Outdoors

. Sports & Outdoors sttention, sports

1) = It's time once again for the biggest hoop party of  Enthusiasts! Have a

: the year--the NBA Playoffs 2004. Check out the | suggestion or comment

schedule and get your fan gear in our Destination about our new Sports &

WEE SEARCH E. o : Finals Shap, Outdoors Store? Tell us
what we are missing,

Powered by Google *Congratulations to LeBron James on being
named Rookie of the Year! See his fan gear, The Sweet Spot
.
Free Shipping From:

MBA Destination Finals Great Deals
o SportStop

—“::I;D?La offs You'll Find Deals Throughout Our Sport and Fan Shops e SuperDuper Games

archery . o SuperDuper Hoops
Badminton B s Sportsline on baseball
Baseball & Softhall - e % & softball gloves, bats,
Baskethall e and accessories
Billiards Sportsrus on select
Boating Spri Pilates Anywhere- Fitter First Bongo Board (E&) O-in-0ne Game (EA) basketball systems
Bowling Anytime Kit eSportsonline: $79.99 eSportsonline: $469.00 Sportsrus on select
Baoxing SportsLine: $39.99 Sale: $63.00 Sale: $375.20 bats and gloves (E0+)

Camping & Hiking Sale: $19.99 3balls Golf (£50+)

Cheer & Spirit e — 7
irhing b More great deals ] ards {£50+)
climbin Dzone Billiards (F50+)

Cricket




Selection
Heath & Personal Care

Shop in : : amazonﬂom.
Jewelry ™= b)

& Watches WELCOME BOOKS | o PARELE | ELECTRONICS | coiaes oL Jeff's Gold Box

_ BROWSE | TOP | HEALTH | _ MEDICAL | NUTRITION
BRANDS & PRODUCTS | SELLERS ' CARE ' SUPPLIES & EQUIPMENT ' & WELLNESS

'SEARCH A Laalth

Health & Persuna_d Carg b

(W hat is thiz?) Free Gift from Conair

= Free Gift from Norelco

%

Get a free personal trimmer wia mail-in rebate when you spend $99 or

WEB SEARCH more on Morelco products. Choose from our amazing line of men's shawvers, Spend £49 an Conair

[ ' Bonus women's shavers, and shaving accessories. This special offer lasts only products and get a $2.D
; through April 30, so shop today! phone card for free, via

Powared by Googls rrail-in rebate.

| v ..- i Free Gift from Dove
Health Ccare Featured Categories

allergy, Sinus & Asthma
Cough & Cold

Diabetes

Digestion & Mauses
First Aid

Homeopathic & Matural _ Get a free set of three

Remedies Health Care Personal Care & Beauty  Nutrition & Wellness beauty canisters via
Pain Relievers rnail-in rebate when you

buy £20 or mare of
Dove products.

NATR@L

Purifiad Figh Ol

- s pAllergy, Sinus & Asthma ® Bath & Shower ® Herbal Supplernents
Sleep & Snoring : ) 2 : e
® Cough % Cold, Pain Relisvers o Deodorants & Antiperspirants ® pMutritional Supplements

SWDkiﬂCI Cessation Diabet Cri ti 2 Oral Hugi E Mutriti B 2 Shak
. A . i .
Thafmarbtare isbetes, Digestion auzea ! trhab u:lene ower utrition Bars akes
b &l Health Care ® Farily Planning & LelnnEnE s #® Massagers: Back, Handheld
Contraceptives ® Hair Care, Shin Care Top Sellers in
Personal Care &

Roairtu

Medical Supplies &




Selection
Gourmet Food

&) Shorts
& Outdoors

(Beta-What is thiz?)

amazon.com.

BOOKS | phrranct & | gl EcTRONICS

GIFT
BASKETS

YOUR ACCOUNT ) | HELP

TOYS & [T GOURMET SEE MDRE
GAMES | MUSIC | g pHOTO FOOD STORES

| chocorate | mear | searoop | cuEese

WELCOME

EROWSE PRODUCTS | EL RS |

[ seARCH
Gourmet FOOd Beta [What is this?)

Gourmet Food  »

WEB SEARCH

Pawered by Google

Father's Day Is June 20

Indulge Dad's inner epicure with something from our Gourmet Food Store
this Father's Day. \Whether he's a carnivore or an herbivore, a health nut or
a nut-lover, you'll find the gift to make his day. Shop today for your one-
of-a-kind dad:

Fa!lher‘s. DavJ

BROWSE

Foods

Baking Supplies
Bread

Candy

Cheese

Chocolate

Coffee & Tea

Desserts

Fruits & Yegetables
Jarns, Jellies & Preserves
Meat, Game & Pdtés
Qils, Yinegars & Salad
Dressings

Pasta, Beans, Grains &
Rice

Coffee 8 Tea

[

Master-Griller Dad: Steaks to shake a skewer at

Couch-Potato Dad: Popcorn and nuts by the pound
Sweet-Tooth Dad: Chocolate, cheesecake, and cookies aplenty
Fired-Up Dad: Hot sauces and salsas to turn up the heat

The Dad Who Has It All: Baskets and towers stuffed with snacks

Featured Categories

Chocolate

Jeffs Gold Box

Fire Up the Grill

Start the barbecue
season right with an
order from Omaha
Steaks. You'll find
everything you need
far backyard summer
feasts,

Top Sellers in Gift
Baskets

. The Gourmet - Free
Standard Shipping
Wine Country Gift
Baskets ®: $39.95

. Ghirardelli Tower
Wine Country Gift




Selection

Shop in 2 M

Jewely ™2 S |
ewelry R\ 3 |
& Watches WELCOME Books | JAPPARELE 1 pecTRONICS sunnehzine < BETULAN O 355 MIRE il

BROWSE BRANDS TOP
& PRODUCTS SELLERS

3 1,{: amazoncom. YOUR ACCOUNT ) | HELP

MEN'S
GROOMIMNG

BATH

& sHower | HAIRCARE |

| FRAGRAMCE | MAKEUP SKIM CARE |

Featured Sellers

SEPHORA

' - ~ (1S .
WEB SEARCH v @

I’OCCITANE

Powered by Google /i : ;. ] ¢ N EN PROVENCE

[Wwhat is this?)

BRDWSE

Bath & Shower . = _ N. V. Perricone, M.D.
Bath Epmbs e lilielie Cosmeceuticals
Bath Qils

Body Washes Featured Categories
Bubble Bath A v O N

Minerals & Salts

Scrubs % ]
Sets — o
» All Bath & Shower o :-r“i e .

\

b Top Sellers in Beauty

Fragrance
Fragrance Sets

H-
Makeup Skin Gare Fragrance E‘ '
Home ® Eve Shadow, Eveliner, Mascara # Face, Body ® 'Women's -
Men's ® Lip Gloss, Lip Liner, Lipstick ® Feet, Hands & Mails * Men's

wWamen's ® Blush, Concealer, Foundation # Maternity, Baby, Men's ® Candles, Potpourris




Selection
Electronics in Japan
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Selection
Home & Kitchen in Japan
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Selection

Home & Garden in the UK & Germany

NEW: X amazonCOUk / VIEW BASKET | WISH LIST | | YOUR ACCOUNT ) | HELP

ELCOME

BROWSE BRANDS
& PRODUCTS
F[l'

| HDME & GARDEN | DIY & GARDEN & KITCHEN

TOOLS OUTDODORS | & HOME
]'L i Save £12 on RRP
T] 1E NGS ? Two-disc Released Save £12 on
'nlr RETURMN cggz KING ! ~DVD set only £15 99 May 25 rder now

Home & Garden

Top brands, | prie

| PERSDNAL | TOP | SELL
SELLERS YOUR STUFF

welcome back Jeff Bezos :
Haus
& Garten

. ] S ompuTeR & T
BOOKS FOTO 'E | viDEOSPIELE NG

ERWELTERTE 5 KUCHE & GARTEN & KORPERPFLEGE &
SUCHE | stosern | T | owe EARTENC| B | TopseLLer |

BROWSE

PREIS-

e | HITS

. "Master & Commander"
GRATIS auf DVD und mehr Y

Haus & Garten Superschnappchen!

> reduziert!

Kitchen & Home

Featured Categories

Garten Empfehlungen fir icht Jeff
-—

STOBERN

Kuche & Haushalt
Bunte Geschenkideen zum Muttert'—lgl

Garden & Outdoors Kitchen & Home - o _ - tag. : Hier gibt es alles zu
3 S ) . Kiiche & Haushalt!

unverb. Preisempf.:
Sie sparen:

Die Amazon.de

Hot 100 Kiiche &
Haushalt



Selection

Software and Computer & Video Games in Canada

amazonca. VOTRE PANIER | VoSENVIES CADEAL

JEFF'S i . 1 ! 1 NO5 BOUTIQUES
STORE FRANCOPHONES

BROWSE NEW & FUTURE | CHILDREN'S 10N
SEARCH | oo | BESTSELLERs | MERERECTIRE | CRRTUARe | GAMES | ENFRANGAIS | aoqnifates

Got a Web site? Join Amazon.ca Associates today and make money. (LD

CH 7 SOftwa re New: Rebates for

Q B Software
[<o) = e
Hello, Jeff Bezos
amazonca. VOTRE FANER

Upgrade Youn

SE

Y~ JEFF's i, o A e R computer & @8 | g% MOS BOUTIQUES
LCOME STORE Music VIDEQ GAMES FRANCOPHONES

BROWSE BY NEW & FUTURE GAME 101 USED
searc | BROUTESY | eestserers | NEERGUIRE | amhware | ENFRANGas | o 0o | dhnes

Got a Web site? Join Amazon.ca Associates today and make money. EETIIES

Sell Your Stuff

Software for |

tre

Elect
New & Future Releases CDN% 69.09



election
Marketplace in Canada & France

amazon.ca« VIEW CART WISH LIST | YbOUR ,qccgui_?

VOTRE PANIER VOS5 ENVIES CADEAUX

JEFF'S ) COMPUTER & NOS BOUTIQUES
WELCOME STORE Music SOFTWARE | VIDED GAMES © FRAnCoPHONES

_— BROWSE . | NEW & FUTURE s J0IN USED
SEARCH | gypjpcts | BESTSELLERS RELEASES ENFRANGATS | accliotares | ooKs

See details

3 Landscaping with Stone: Rock Gardens, Paths & Stairs, Stone Retaining
! List Price: €BMI-19:95

New from CDN$ 14,55 Low Prict
amazonfr... | VOS Z'ENVIES CADEAUX |'m) | AIDE

LIVRES LOGICIELS ET
ACCUEIL CLLEN | En ANGLAIS || MUSIQUE CONSOMMABLES

RECHERCHE | NOS | MEILLEURES | AUTELURS | LI¥RES EN BONNES OCCASIONS ET
DETAILLEE RUBRIQUES YENTES DEAAZ ESPAGNOL AFFAIRES LI¥RES RARES

@ How does this work?
o

~ Les Années 60 PRIX EN UN CLIN D“GEIL
\\ de E. Baudot, 1. Demachy

i &di Add to Cart Sign in to turn on
\\\-‘ Priv éditeur | EHR-2E-00 or Slaninte tum o

D'occasion & partir de EUR 13,00 {#PF*X | hauss - Canadian
i‘ » Infos produit complétes, commentaires et plus encore : [ Voir la fiche détaillée Neuf 3 partir de EUR 24,63

PARCOURIR : | Tous les articles | Neuf | D’'occasion | De collection | Vendez le votre | Add to Cart Sign in to turn on

" 1-Click ordering.

1a1surl @Besoin d'aide ?

Articles généralement expédiés sous 1 4 2 jours ouvrés (consulter les options de livraizon). Commandez en toute sécurité (notre Garantie A & Z).

Prix Etat Infos vendeur

EUR Trés bon état vendeur : vaisonnais (Moyenne sur 72 éuvalustions) Ajouter au panier ) ,, Adiver
13,00 Livrable hors de France I'option

. . _ . . . I d'achat en
1”1,“-1 Remarques : - Yendeur Professionnel - Envois rapides et soignés 1oclick

PARCOURIR : | Tous les articles | Neuf | D’'occasion De collection | Vendez le vitre

01 en sont vos commandes ? Livraison et retours Besoin d'aide ?




Selection

Books
Music/DVD/Video
Video Games & Software
Electronics

Toys & Baby

Tools & Hardware
Kitchen & Housewares
Office Products

Apparel & Accessories
Sports & Outdoors
Gourmet Food

Jewelry & Watches
Health & Personal Care

Beauty

Third Party Sellers

Marketplace
Merchants@

‘98
‘99
‘99
‘99
‘99
‘00
‘02
‘02
‘03
‘03
‘03
‘03
‘04

‘00
‘02

‘99
‘00
‘01
‘01
‘04
‘04

‘02

‘95 ‘98 ‘08 ‘00 ‘00 ‘02

‘99
‘00
‘01

‘04
‘04

‘02

‘01 ‘00 ‘02
‘01 ‘01 ‘03
‘03
‘03
‘02 ‘03 ‘03

Expect More Category and Country Expansion Over Time
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A to Z Selection

Note: The following 6 slides have been added to provide a
visual complement to the live demonstration



Selection
Baby Products in Health & Personal Care

=) Bhop in
= Sports
& Outdoors

(Beta-What is this?)

amazon.com.

JEFF'S
STORE

" APPAREL & TOYS & " MAGAZINE )
BOOKS | ACCESSORIES MUSIC SUBSCRIPTIONS | FEI:SI)IM]'_lI:nHE
gmm_;:s: mruz W&Emnhﬁm ga-;vamsgﬁ:t CARE & BEAUTY

¢ 1eff, this item is recommended for you, YWhy?

ELECTRONICS

 BROWSE
BRANDS & PRODUCTS

Similac Advance Infant Formula with Iron, 25.7 Ounces (1lb. 9.7

0Z.)
Health & Fersonal Care -
Other products by Similac
@ T auy

Price: $15.69

Value Sire

" gin ulﬂlct

xdw

- =8

Yaseline Petroleum -

Jelly - 13 oz
Price: $3.45

'RELATED ITEMS Availability: Usually ships within 2 to 3 days

g Eligible for FREE Super S8aver Shipping on orders over $25. See details,

" ITEM INFORMATION

Explore this item Features:

i i i e Excellent choice when special breast milk nutrients DH4& and AR4 are
recommended

s Clinically proven to support mental and visual development in baby's first year

# Provides calcium for baby's growing bones

label information
dccessories

customer reviews

SEE MORE
STORES

| E\'EIKWM'

3

READY TO BUY?
@ Add to ‘.illopping Cart J

or
@ Buynow with 1-Click" |

Ship to:
|eff bezos

L] add gift note
MORE BUYING CHOICES

Order it used

Get it for less!

Add to Wish List

Add to Wedding Registry

Con't have one?
Wwe'll set one up for you,

Jeff's Gold Box



Selection
Digital Camera

Shop in
Beauty

[Beta-What is thiz?)

.“ amazoncom. & YOUR ACCOUNT) | HELP

APPAREL & IR 107 & MAGAZINE SEE MORE
BOOKS | accessories RACMUINUIRE ¢aMes | MUSIC | sypsCRIPTIONS oSTDRES

CAMERA | . . AUDIO | TODAY'S
gpioro | compuers | sortware | JUml DEALS

JEFF'S
STORE

TOP
SELLERS

WELCOME

BROWSE ERANDS
& PRODUCTS

Olympus C-8080 8MP Digital Camera with 53 Optical Wide Zoom
Electionics ¥ Other products by Olympus

List Price: §593-05
Price: To see our low price, add this item to vour cart, Vou can
always remove it later, Why don't we show the price?

ITEM INFORMATION

Availability: Usually ships in 4-5 business days from adorama
Explore this item

Camersa.
buying info
product specs
accessaries

product
description

customer reviews

Need it today? Available for in-store pickup from $999.87 . Price
may vary based on availability. To check awvailability in your area, enter your ZIP Code
_Chcmse a store

27 used & new frorm $779.99
See more by this
manufacturer

Clympus

Discover similar . . .
items Customers who viewed this product and then purchased a similar

product bought ...

in Electronics

Customers also
bought

these other

e 27% bought Olympus C-B0O80 8MP Digital Camera with 5x COptical Wide Zoom by
Olympus (Rate it) {(this product) Click for price

.3-

Jeff's Gold Box

OUTLET, USED &
REFURBISHED

READY TO BUY?
Adorama Camera
Add to cart to see price, (Why?)
Availability: 4-5 business days

@ Add to illopping Cart J

1-cClick ordering is not available
far thiz item.

MORE BUYING CHOICES

J&R Music
and
Computer
world

Add to cart to see price,

[why?)
Availability: Usually ships in 1-
2 business days

Add to Cart

TigerDirect ((AddtoCart
Add to cart to see price,
Cihe?)

Availability: Usually ships in 1-
2 business days
Office

Depot

Price: $809.00

Add to Cart




Selection
Diamond Jewelry

amazon_cgm, YOUR ACCOUNT J | HELP .3

JEFF'S APPAREL & TO¥S & BTV JEWELRY & SEE MORE B
WELCOME STORE BOOKS | arcesSORIES | ELECTRONICS | games | MUSIC [ sypscripTions [T RIS STORES SEHTE LRI

BROWSE SELLERS | Top | FINE | FASHION | WATCHES | WEDDING | LEARNING
% DESIGNERS SELLERS JEWELRY JEWELRY i & ENGAGEMENT CEMTER

18k White Gold Certified Round Diamond 4-Prong Stud Earrings ( 1/3ct tw, H, SI2)

Jewelry b ]
= Price: $275.00

f@ Add to Shopping Cart ]
This item ships for FREE with Super Saver Shipping. See or
details. @ Buynow with1-Click* |

o

Ship to:
|effbezos =

18k White Gold [ &dd gift note
Certified Round

Diamond 4-Prong !
Solitaire Pendant Bthier views Add to Wish List

Add to Wedding Registry

Price: $495.00

See larger image and

Con't have ane?
wie'll set one up for yvou,

. This item has been individually inspe;ted by Amazon.com to ensure it h.as a minirmurm 'g:utal carat lweight of EI.3Q
carats, color of H ar better, and clarity of SI2 or better. We have also inspected the item's casting, construction,

Explore this item O T ey
buying info . Our goal is to offer this item at an industry-leading price, If you believe you've found it priced lower somewhere

product else, let us know,
specifications . For any reason, you can return this item within 30 days for a full refund. See our Returns Policy.




Selection
Gourmet Food

oM In
. Sports
& OQutdoors
(Betrtihat iz this?) WELCOME B00KS | ACCRASORIES | ELECTRONICS music [subiscairnions [REETGEN © 3ioats

BrOWSE PRODUCTS | TOF.. | paovde | CHOCOLATE | MEAT | SEAFOOD | cHEESE

<= 5h amazoncom. I i YOUR ACCOUNT) | HELP

BT S cet Mele's Hawaiian Coconut Surfboard Syrup, 12 Ounces

Gourmet Food @ Add to Shopping Cart J
Choose: | See Other Options |+ i

1-Click ardering is not available
far this iterm,

|Price: $3.69

ITEM INFORMATION

Availability: Usually ships in 2-3 business days from Sweet Mele's R
Explore this item Hawaiian Products, Add to Wedding Registry

buying info ; Don't have ane?
syl We'll set one up for vou,

customer reviews

Discover similar
items
in Gourmet Food

click to view other variations:
Share your

thoughts
wHite 3 rewvisw

weasovws | @ || @ || @ || @

Like to... guide

iZ-oz bottle 1Z-oz bottle 1Z-oz bottle 1Z-oz bottle

e-mail a friend -
about this item See all variations

RECEMTLY VIEWED

Features:
#Y Stiletto




Selection
Oxo Products from Kitchen

, ‘ amazon.com. & VIEW CART | WISHLIST | | YOURACCOUNT) | HELP

Shop in ’ . .

Beauty APPAREL & 105 & MAGAZINE SEE MORE
il HOME &

(Beta-What is this?) WELCOME BOOKS | ACcESSORIES | ELECTRONICS | gapes | MUSIC | sygscrirTions [RERGINET STORES

BROVWSE BRANDS TOP | EITCHEM & OUTDOOR | TOOLS & | GIFT IDEAS & TODAY'S | OUTLET, USED &
& PRODUCTS SELLERS HOUSEVWARES LI¥ING HARDWARE WEDDING REGISTRY DEALS RECONDITIOMED

OXO0 Good Grips 2-Cup Angled Measuring Cup

Kitchan K Other products by OXO Amazon.com

Price: $6.00
List Price: 5305 Availability: Usually ships in 24

Price: %$6.00 hours
You Save: £3.00 (30%) @ Add to Shopping Cart J

Availability: Usually ships within 24 hours or
@ Buy now with 1-Click* |

Explore this item

buying info g Eligible for FREE Super Saver Shipping on orders over $25.

ACCessOres ' See details. Ship to:

. ] o ] jeff bezos w
product Amazon.com = low prices. Did you find this item priced lower than $6.99

description somewhere else? ( Let us know! L] add gift-wrap/note
customer reviews

MORE BUYING CHOICES
See more of the

7 used & new from £6.99
brand The Add to Cart
(0] Container

Store
Customers also i . i
i¥ Special Offer: Save $25 on your order today when you spend $125 on Kitchen & Price; $6.99

bought Housewares products, Offer valid through May 31, 2004, {Applies only to products fwailbility: Usually ships in 1-
these ather zold by Amazon.com. Does not apply to products sold by third-party merchants and 2 business days
it th Il th h the & . ite.) Here's h tricti Iy, . —
items other sellers throug & Amazon.com site.) Here's how (restrictions apply) KitchenEte At Cart
Share your

Price: %6.99
thDughtS Availability: Usually ships in 4-
write a review 5 business days




Selection
Stiletto Hammer in Tools and Hardware

=n

| Health & amazon.com. ) YOUR ACCOUNT ) | HELP
f | ) 5 [ LJ'l_I .-1 ; — .:.1
Lare JEFF'S APPAREL & TOYS & MAGAZINE RETER SEE MORE F
{Beta-WWhat is this?) L lEeL STORE BOOKS | accessomiEs | ELECTRONICS | gages | MUSIC | sypscripTions [IEEGTTGH STORES e didob o

BROVW/SE BRANDS | TOP POVER | FREE GIFT IDEAY & | TODAY'S | DUTLET, USED &
& PRODUCTS SELLERS TOOLS CATALOG WEDDING REGISTRY DEALS RECONDITIONED

| ACCESSDORIES

Stiletto TB15MS-5R TiBone 15-Ounce Titanium Hammer (Straight READY TO BUY?
Tools & Hardware Handle) Amazon.com

Dther products by Stiletto Price: $174.99
@ Auvailability: Usually ships in 24

F—— List Price: $243.93 _ botes
Price: $174.99 @ Add to Shopping Cart ]

You Save: 45,00 (20%) ”

Explore this item

Availability: Usually ships within 24 hours nj'@ Buynu:with 1-Click” ]

buying info
Ship to:

3CCessories g2 This item ships for FREE with Super Saver Shipping. See details. ;
oo |eft hezos

product

description L] 4dd gift note
: 2 used & new fram $174.59
customer reviews

MORE BUYING CHOICES
See more of the
brand Outlet Tool
Stiletto Supply
Price: $179.99
Availability: Usually ships in 1-
2 business days

Customers also Lowest Prices Guaranteed: If you find a better price elsewhere on any Tools &
bought Hardware product offered by Amazon.com, we will match that price and beat it by
these other 10% of the difference.
items. .. 2 used & new fram

£174.99

Share your

5 : .
thoughts { 7 Bonus: Includes a free replacement smooth face kit, a $29.99 value, when you TE———
E,I : purchase this Stiletto hammer fram Amazon.com, Have one to sell2| Sell yours here
wWrite 3 review
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Customer Experience Pillars




Convenience
Search Inside the Book

— . Sspjurts amazoncom. | WISHLST |  YOURACCOUNT) | HELP 3

'& Outdoors : d
JEFF'S APPAREL & RME SEE MORE
(Betariwhat is this?) WELCOME |  grome  [ERLLEN AcCESSORiES | ELECTRONICS EONIRN RN ) o Jeff's Gold Box

CORPORATE E-BOOKS | BARGAIN | USED
ACCOUNTS & DOCS BOOKS BODKS

BROWSE

CUBJECTS | BESTSELLERS | MAGAZINES |

SEARCH |

Search: |Books | for |Amazon Innovation

So You'd Like to... Search by: | 4ll Results Author, Title, Subject Only i Listmania!
Offer your aduice SEEET At aiet

411 8962 results for Amazon Innovation :
SEARCHS

SLARCH #5104
-—-'—n’ Sortby: | Featurad ltems v @ M

Customer Experience Management: A Revolutionary Approach to
Connecting with Your Customers

by Bernd H. Schmitt (Author)J E.ernd Schmitt (Hardcover )

Avg. Customer Rating: :

[R.ate this item)

Other Editions: Hardcover

Usually ships in 24 hours
List Price: {2795 Used & new frerm $17.95

Buy new: $19.01

NEW! e Excerpt from page 168 "... company and its products. Next, we wil

.i'ook at experiential mnouat}ons at Amazon.com and how many small
novations can add up to s ..."

bSee moaore F




Convenience

Search Inside the Book

Jewélry )

& Watches WELCOME CLel ArPARELE | eLecTRoONICs S nonE

BROWSE CORPORATE E-BOOKS BARGAIN
SUBJECTS HE e B e s cd T L ACCOUNTS soore | BASGR

amazoncom. N WIEW CART | WISH LIST Yol UNT ) | HELP

Browse:

Customer Experience Management: A Revolutionary Approach to Connecting with Your
Customers
Bernd H. hrmitt

- FREE Super Saver Shipping on ord

hou

Search inside this book: Browse sample pages:
E - | Eront Flap | T

eriential innovations
Innowvation

Searchable Pages From Hundreds of Publishers



Convenience
Guaranteed Accelerated Delivery

YOUR ACCOUNT J | HELP

amazon.com.

Shop in &7 VIEW CART WISH LIST
op n L e

Jewelry
& Watches

CAMERA SEE MORE
STORES

BARGAIN
BOOKS

APPAREL &

JEFF'S
EUSE ACCESSORIES

STODRE

BROW/SE
SUBJECTS

HOME &
GARDEN

E-BOOKS
& DOCS

WELCOME ELECTRONICS

USED
BOODKS

CORPORATE

| BESTSELLERS | MAGAZINES | CpfCOiRAl

SEARCH

The Six Sigma Wavy: How GE, Motorola, and Other Top Companies are
Honing Their Performance
by Peter S Pande et al (Author), Robert P Meuman (Author), Roland B, Cavanagh

SEARCH
List Price: §532-05
Books : - ——
Price: $22.41 & eligible for FREE Super Saver Shipping on
orders over $25, See details.
You Save: £10.54 (32%)

Availability: Usually ships within 24 hours

_WEB SEARCH ant it delivered tomorrow, May 257 Order it in the next 1 hodr
and 16 minutes, and choose One-Day Shipping at checkout. See

details.
Powered by Google

BOOK INFORMATION

buying info

h N used & new frarn £14.00

t

Edition: Hardcowver
Dther Editions:

Audio Cassette (Abridged)
Audio ©0 (Abridged)

Cigital [Download: Adabe
Reader)

Othar Offers:
9 used & new frorm $15.70
12 used & new frarm $17.50

Cur Price:
16,80
$19.04
$20.37

List Price:
40
$£20-00
$2005

editorial reviews

customer reviews

search inside"‘eﬂ

RATE THIS BODK b See more product details

3

Jeff's Gold Box|

READY TO BUY?
(@ Add to Shopping Cart |

or
@  Buy now with 1-Click" |

Ship to:
jeff hezos

[ add gift-wrap/note

b

MORE BUYING CHOICES

19 used & new fram
£14.00

Available for in-store
pickup now from: £25.96

Price may vary based on

availability

Enter your ZIP Code




Customer Satisfaction

"If They go any Higher, They Will get a Nose Bleed."

Highest Ever Service Industry Score -- Online or Offline

Source: American Customer Satisfaction Index — February, 2004. University of Michigan, American Society for Quality, CFl Group.
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Customer Experience Pillars




Price

Our Strategy

Dollars Not Percentages

Our Pricing Strategy Does Not Attempt to Maximize Margin
Percentages, But Instead Seeks to Drive Maximum Value
For Customers and Thereby Create a Much Larger Bottom
Line -- In The Long Term.

Everyday Low Pricing

Our Objective is Not to Discount a Small Number of
Products for a Limited Period of Time, but to Offer Low
Prices Everyday and Apply Them Broadly Across Our Entire
Product Range.



Price
Jewelry

amazon.com. L) YOUR ACCOUNT ) | HELP
- i '3
JEFF'S " APPAREL & TOYS & GOURMET 3 NEE SEE MORE P Go
WELCOME STORE BOOKS | ACCESSORIES | ELECTRONICS | 5apES FOOD WATCHES STORES JEEES A e

BROWSE SELLERS | TOP | FINE | FASHION | WATCHES | WEDDING | LEARNING
% DESIGMERS SELLERS JEWELRY JEWELRY e & ENGAGEMENT CENTER

XTI Platinum Certified Round Brilliant Cut Classic Solitaire Ring (1 ct, G, ¥S2), Size 5

Offered by Amazon.com
Jewelny W :
— @ S5ee Other Options: | Size ¥ @
See ring sizing chart & quide
Price: $4,265.00

4
Yo st

READY TO BUY?

i, 4
P S V. . L -
5‘ b T “Q«,, Availability: Usually ships within 1 to 2 weeks [‘@ Add to Shopping Cart ]
Explore this item o NS A e This item ships for FREE with Super Saver Shipping. See
2 3 details, : or
@  Buynow with 1-Click* |

buying info

product : PR Y :

specifications e A S AN /e k. Ship to:

product description P g £ jeff hezos v
share your - . 3 - [ add gift note
thoughts . )

write 3 review

_ | P Add toWish List
write 3 So You'd L 3 4 T e
Like to... guide o \ : =
e-rmail a friend — } Don't have one?
shout this item We'll set one up for pou,
Learn more about
jewelry and . This item has been individually inspected by Amazon.com to ensure it has a minimum total carat weight of 0,95
watches carats, color of G or better, and clarity of %52 or better. We have also inspected the item's casting, construction,
Learning Center and finish.
. Our goal is to offer this item at an industry-leading price. If you believe you've found it priced lower somewhere else,

RECENTLY ¥IEWED let us know.

o . For any reason, you can return this item within 30 days for a full refund. See our Returns Paolicy.
@. The Six Sigma




Amazon Exclusive!!
Order a Segway now!
It's only at Amazon -

SEARCH BOOKS

Books b

@

More Search Cptions

WEEB SEARCH

Powered by Google

Corowse

Your Favorites Edit
Audiocassettes
Biographies & Memairs

Cooking, Food & Wine
Entertainment

Home & Garden
Literature & Fiction
Travel

» More Favorites

More Subjects

amazoncom.

WELCOME

BROWSE

SEARCH  qypyEcTs

/e 30% on title

amazoncouk

WELCOME

AR
ERlLSl ACCESSORIES @'

BESTSELLERS MAGAZ

VIEW CART
VOTRE PANIER

amazonca.

WELCOME SOFTWARE | yiDEQ GAMES | GIFTS RANCOPH

* INTERMATIONAL ® HOW TD ORDER. | ® GIFT CERTIFICATES * JOIN ASSDCIATES

m Hello. Already a customer? Sign in to get personalized recommendations. New

customer? Click here for help.
All Products v

off books
over

unless marked
otherwise

BROWSE

Books

Business & [nvesting
Children's Books

| Shop now |

e VIEW BASKET | WISH LIST | | YOUR ACCOUNT ) | HELP

SOFTWARE PEG%mESED KIL%“,\%E& T.?|“[I)SS|& TRAVEL | GIFTS

» SELL YOUR STUFF || » HARRY POTTER  » DISNEY

ELECTRONICS
& PHOTO
» INTERNATIONAL || » HOW TO ORDER

SEARCH OUR SHOPS & All Praoducts v @

Students--make cash by selling your books, CDs or DVDs and save ££5 on new and used textbooks,

STAR CHOICE Hello tom, we have recommendations for you (if you're not tom, click here).

Norah Jones's Latest
Get chart CDs

from £2.49,

including Feels
Like Horme by Norah
Jones, and see mare

great Yalentine's gifts.
Our Price: £8.49

and BRITs titles

Books

D¥D

Electronics & Photo
Gifts

Kitchen & Home
Music

PC & Video Games
Software

Toys & Kids!

Free Remote Control
e Cot the

‘a‘.—’\ Creative Labs

Jukebox 3 20-
GB MP3 plaver with free
remote control/FM tuner,
and see more great deals
in Electronics & Photo.
Our Price: £179.99

off books
over

conditions

apply Shop now

Free Delivery

tom, make £45.15. Sell your past purchases at Amazon.co.uk today.
BROWSE SN Get free UK

o= o delivery on
orders over £25, using
Super Saver Delivery,
See details and
conditions.,

Free Picture Card and Battery
Get a free 64-MB =D picture card and Olympus Li-10B battery when
you buy the state-of-the-art Clympus C-50 digital camera (5 MP 3x
optical)--see details and conditions. See more great deals in
Electronics & Photo. Our Price: £249.99 Used & New from £243,99

tom, find out what's

More in Electronics 8 Photo
New for You:

COMPUTER & o ::IOS BOUTIQUES

* SELL YOUR STUFF

VOS ENVIES CADEAUX

Security Concerns
Fend off hackers
with these guides
to computer and
network security.

Schindler’s List on DYD
A fears after its
release,
Spielberg's
masterful take on
the Holocaust,
Schindier's List, still
resaonates as one of film's
most powerful dramas.
It's a new release on
DwD this manth,




Price

Free Shipping

a partir de 20 euros d'achats !




Amazon.com

Summary

Relentlessly Improving Customer Experience -- Expanding
Selection and Convenience While Lowering Prices

Demonstrating Sustained Operational Progress
Innovation -- The Foundation of Everything We Do
Well Positioned for Growth

Focused on Optimizing Free Cash Flow per Share



amazoncom



Appendix



Free Cash Flow

Reconciliation -- TTM
(SMM)

1997 1998 1999 2000 2001 2002 2003 Q103 Q104

Operating Cash Flow $1  $31 ($91) ($130) ($120) $174 $392 $164 $393

Less: Purchase of
Fixed Assets 8 28 287 135 50 39 46 41 49

Free Cash Flow ($7) $3 ($378) ($265) ($170) $135 $346 $123 $344




Consolidated Segment Operating Income

Reconciliation
($MM)

1997 1998 1999 2000 2001 2002 2003 Q103 Q104

Consolidated Segment Operating

Income (Loss) ($31) ($61) ($352) ($317) ($45) $180 $361 $67 $117
Less:

Stock-Based Compensation (| 2 31 25 5 69 88 27 7
Other Operating Expenses (Income) __ 46 223 522 363 47 3 1 .

Income (Loss) From Operations  ($33) ($109) ($606) ($864) ($412) $64 $271 $39 $110




