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MinuteClinic Overview

• National Shortage Of Primary Care

• Accessible, Affordable, High Quality Care

• Expanding Sites And Clinical Scope

C k Cli t C ll b ti• Caremark Client Collaboration

• Health System Affiliations
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Primary Care Shortage And Rising Demandy g g

• Expect Shortage Of 45,000 Primary Care 
Physicians (PCP) By 2020

Painful Fall?
The Percentage Of US Medical School
G d t Ch i R id S t

• PCPs Going To Concierge Practice And 
Retiring
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Graduates Choosing Residency Spots
In Family Medicine Has Declined 54%
Since 1997

• Increased PCP Supply Years Away

• 30% Obesity; 50% By 2030
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• 75 Million People With Diabetes In 10 Years

• “Silver Tsunami”1,000
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• Silver Tsunami

• Health Care Reform Expected To Add 32 
Million Newly‐covered Patients In 2014
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Source: American Academy of Family Physicians; AAMC Center for Workforce Studies, June 2010



Primary Care Shortage Worseningy g g
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4 Source: AAMC Center for Workforce Studies, June 2010; 2009 Survey of Physician Appointment Wait Times, 
Merritt Hawkins & Associates, available at www.merritthawkins.com/pdf/mha2009waittimesurvey.pdf



Primary Care Shortage May
Become Severe In Many States By 2016y y

PCP Demand: 2011 PCP Demand: 2016

5 Note: Does not project changes to PCP supply over next 5 years 
Source: American Medical Association, Centers for Disease Control, CVS Caremark Reform Insights Tool 



MinuteClinic: 2011 Overview

• Largest Retail Clinic Provider

• Health Care/Retail Leadership

• 11 Million Visits Since Inception

• Walk‐in Care, 7 Days Per Week, 
Evenings/Holidays

• Evidence‐based Guidelines

• 80% Third Party Coverage

• 50% Report No Physician

6 Source: “Retail Clinics, Primary Care Physicians, and Emergency Departments: A Comparison of Patients' Visits,” 
Health Affairs, 27, no. 5 (2008): 1272‐1282.



More Than 650 Clinics In 25 States
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Excellent Quality And Patient Satisfaction

Overall Satisfaction Rating: 94%
Overall Practitioner Rating: 95%

Q y

MinuteClinic Is Fully 
Accredited By The Overall Practitioner Rating: 95%

Felt “Listened To And Respected”: 96%

Accredited By The 
Joint Commission

MinuteClinic Net Promoter Score: 80%

Sample Scores
USAA (Financial) 87%
Trader Joe's  82%
Mi t Cli i 80%MinuteClinic 80%
Apple 72%
Amazon.com 70%
Physician Offices 69%

8
Source: Press Ganey survey, 2010

Physician Offices 69%
Urgent Care 68%



MinuteClinic Clinical Quality: HEDIS MeasureQ y
Avoidance Of Antibiotic Treatment

In Adults With Acute Bronchitis (2010)
University of Minnesota Physicians

MinuteClinic
Metropolitan Internists

Sanford Clinic
Mayo Clinic

Allina Health System
Fairview Health Services

St. Luke’s Clinics
Altru Health System

CentraCare Health System
HealthPartners Clinics

Quello Clinic
Integrity Health Network

Innovis Health (Essentia Health West)
Ridgeview Clinics

Park Nicollet Health Services
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Source: MN HealthScores.org , from Minnesota Community Measurement; accessed Oct 26, 2011
HEDIS = Healthcare Effectiveness Data and Information Set



MinuteClinic Non‐acute Visits: 
Fastest Growing Segmentg g

Non‐acute Visits 2011 YTD Non‐acute Visits
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By 2015, Non‐acute Care Including Visits And Non‐flu

10

By 2015, Non acute Care Including Visits And Non flu 
Vaccines Could Account For 25% Of All MinuteClinic Visits



MinuteClinic Visit Revenue Continues To Grow

Net Revenue

2007 2008 2009 2010 2011

MinuteClinic Break even By End Of 2011 On Enterprise Basis

11

MinuteClinic Break‐even By End Of 2011 On Enterprise Basis 



Utilizer Spend 2010:
MinuteClinic Versus Non‐MinuteClinic

T t l $4 265

8.3% 
Less

1,329
1 318

4,000 Total $3,909
Total $4,265

er
 Y
ea
r

Less

1,318

2,000

3,000

Rx

Spend

M
em

be
r, 
P

2,936  2,591 
1,000

Medical

$ 
Pe
r 
M

0
MinuteClinic UserNon‐user

12 Population MinuteClinic User: n = 12,376. Non‐user: n=34,326
Source: CVS Caremark Enterprise Analytics MinuteClinic Costs and Services: Comparison to Other Medical Providers, October 2011

Lower Total Health Care Costs Per Person Who Used MinuteClinic



Comparing Cost And Quality Of Treating
Common Illnesses Across Medical Settings g

Quality Indicators Cost Per Episodey

Emergency 
Departments

Emergency 
Departments

55% $544 

Cost Per Episode

$26

Physician 
Offices

Physician
Offices

61% $145  $21

Urgent Care

MinuteClinic

Urgent Care

MinuteClinic

63%

64%

$134 

$89 

$22

$21

Non Pharmacy Cost

Pharmacy Cost

13 Notes: N = 2,100 care episodes compared across venues. Aggregate quality scores based on 14 objective measures of quality.
Source: “Comparing Costs and Quality of Care at Retail Clinics With That of Other Medical Settings for 3 Common Illnesses,” 

Annals of Internal Medicine, August, 2009.



Caremark Member Care At MinuteClinic
•Opportunity: Acute And Chronic Care For Caremark Members 

•Caremark Offering Clients Opportunity To Change Their Benefit Structure To 
Substantially Reduce Co‐pay At MinuteClinic To Lower Overall Health Care Costs

•Flu Vaccination Programs At MinuteClinic

•Biometric Screening Programs For Clientsg g

•Wellness Programs For Clients

•On Site Clinics At Corporate Locations

Access
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MinuteClinic Strategic Affiliations: 
Major Health Systemsj y
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Health System Affiliations

• Joint Clinical And Pharmacy Care Programs

y

• Health System Physician Directors For MinuteClinic

• Chronic Disease Programs 

• Integrate Electronic Medical Records

P i i I F A bl C O i i• Participate In Future Accountable Care Organizations
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Integration Of Electronic Medical Records With 
Affiliated Health Systemsy

Read           09/25/2010      Labtest, Labfour Retail Clinic Visit        Provider,External...       Closed           CCF Department

Scanned Documents
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View Retail Clinic Visit ‐ CVS Strongsville 09/25/2010 ]



MinuteClinic’s Enterprise Rolep

Access Cost

Quality
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Reinventing Pharmacy For Better Shareholder Value

• Expanding To Over 1,000 Full‐time Clinics By 2016

g y

• Robust Volume And Revenue Growth

• Lowering Health Care Costs

• Opportunity With Caremark Clients To Provide• Opportunity With Caremark Clients To Provide      
Cost‐effective, Coordinated Care

• Major Health System Affiliations And Future ACO Role 
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