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Chief Executive's Statement

We at BSkyB recognise our resporsibility in cring for the environment. To demonstrate our
commitment, | am plesed to present our first environmental report - giving you the chance to
see our actiors teke shape.

There is much to be done, but substantial steps havwe dready been made ower the past months.
These include:

e Carnying out a review of our adivities to understand where and how we had an impact on
the environment and how well we were managing these impads.

» Drafing an environmentd policy, which lays out our commitments in relation to protecting
the environment, and promoting it to all our employees through our magazine "Vision'.

* Appointing an envionmental committee to regularly discuss environmental issues and drive
forwerd improvements in our environmental performance.

Waoking with our manufacturers and suppliers to help reduce the energy consumption of the
consumer products with which we are associated.

From our employes to our customers, we have a shared resporsibility to make the
environmentd policy work.  With my full support, our new Environmental Committee will
push forwerd our programme of environmental improvements throughout the year and onwards.

I am committed to making this happen and encourage your feedbadk on our progress.



Executive Summary

This is the fist BSkyB rporate environmental report (CER) and presents the Company’s
position on key environmental issues. The report has been dewveloped following the completion
of an environmental review of the Company’s activities and the adoption of an environmental
policy statement. It provides:

e Factual information and data on the adual and potential environmental impacts associaed
with our activities, products and services, and the arangements that are aurrently in place to
manage these impacts.

e The environmental policy stattment which ses out our owerall aims, objectives ad
principles ofaction in relation to the environment.

e An ovaview of the progmamme (including objectives and tagets) for acieving overall
policy commitments.

* A numbe ofcase studies of cumrent good practice within BSkyB.

As this report shows, our primary husiness activities do nat produe major environmental
impacts; howeve, there are always opportunities to improve peformance and this an only be
achieved after recognising the efects tha we have (oth adverse and benefidal). We ae now
devdoping ralistic targes br performance improvement.  This will be the key to unlock the
commitment within the policy statement and to provide a suitable framework for the company
to progress it’s environmental management and responsibilities.

The nature and approach to environmental reporting is ewolving. Guidance is growing and
undoubtedly our Environmental Report will change owver time.  For example, additional
community and sustainability issues could be included in the next report. The current report
focis is to provide a cler statement of the Company’s cument environmental performance,
consistent with stakeholder expectations, tha provides the framework for the future.



Report Statement

Entec has provided independent support to BSkyB in the prepardion of the Environmental
Report 2001 We hawe assessed progress against key environmental objectives and corsidered
the extent to which the report addresses the company’s principal environmental issues.

The assessment process involved a review of the appropriateness of the polioy and
environmentd management programme, the systems in place for the gathering of environmental
data in conjunction with consideration of selected daa traced back to soure.  This wes
supported with interviews with selected staff

In our opinion, BSkyB has taken reasonable steps to provide disclosure of information relating
to the impects assodated with its own activities. It is recognised that as this is the first report,
information is incomplete for many of the areas considered. This is an issue tha ha been
recognised and through the introduction and implementaion of a formal monitoring and
reporting framework, we consider that it will be satisfctorily resolved.

We ae satisfed tha the focus of the environmentd rport reflects the Company’s
environmentd policy and provides the appropride level of coverage, given the reservations on
data avalability. From the data examined we ae satisfied that the information elated to targets
in the report is accurate and reliable and provides an inbrmed picture of the Company’s current
position with regard to environmental issues.
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1. Introduction to Report

1.1 Introduction to BSkyB

British Sky Broadasting BSkyB) is the leading broadband provider of  sports, movies,
entatainment and rews.  In addition, we provide catain ancillay finctions, induding the
supply, installation and maintenane of satellite television receiving equipment and digital
satellite transponder leasing. At the 30th September 2001, the total number of subscribers to
Sky channels wes 10.2 million and of these 5.5m were direct-to-home digitd subscribers.  The
digital platbrm, which wes launched in October 1998 offers a range of innovaive digital
services that allow viewas to send emails, shop on screen, play games, select their own camera
angles, vote bookmark their favourite chanrels, placee bets and marage their finances. At the
30th September 2001, there were 257 channds on digital satellite.

Divisiors of the company include Sky One, Sky News, Sky Sports, Sky Movies & Sky Box
Offie, Digital chanrel lineup, Sky Ventures and Adwertising. The company employs over
13,000 emplayees in the UK.

Principal shareholders of the company include Sky Global Operations (37.32%), Deutsche Bank
(22%) and Cther (41.68).

The following table provides a summary of Company’s financial performance over the last three
years.

Year (GBP million)

30Jun 01 30 Jun 00 30 Jun 99
Total revente 2,36 1,847 156
Operaing profit (loss) 93 (20 271
Total assets 3,877 3280 1,187
Tdal lidbilities 2,816 2,438 1,73

The scope of the report covers our operations in the UK and summarises data from four sites,
whose activities represent approximately 9% of the Company’s husiness. Information is
presented in this report for four sites. The sites are located as bllows:

e Osteley, West London;
¢ Chilworth, Hampshire
e Dunfermline, Scatland;
¢ Livingston, Scotland.

We will endeavour ower subsequent years to emsure tha the information provided is an
increasingly complete picture of Company’s environmentd performance




Mor information about BSkyB, its opemtions and serviees can be found on the BSkyB intemet
site (http://www.sky. . Uk).

1.2 Our First Corporate Environmental Report

Corporate environmental and sodal responsibility is a business issue and as a rporate citizen
we recognise our rsponsibilities.  In particula, the importanee for dl major companies to
address and report on their environmentd performance is acknowledged. This report builds on,
and extends our mmitment, which in past yeas has seen community and environmental
information integrated into our annual report.

In common with many other omanisations who hawe begun to consider in detail their
environmentd performance, we do not currently have a comprehensive st of accurate
historicd environmental performance data  Steps have been introduced to address this concen.
A structured and systematic internal monitoring and reporting framework has been developed to
provide robust data for next yea’s report and to aid consistency in the reporting process. To
assist this, we have adopted a standard form for data collection and reporting, with standardised
units of measurement (‘key perbrmance indicators’) based on good practice, which we ae now
completing on a quartedy basis. The implication of incomplete datasets has been to limit the
number of quartitative performance targets for the objectives identified. This is an issue that
has been recognised and will be addressed during this year as complete performance
information becomes availdle.

We hawe ompleted this rmeport with input from our stakeholders, including employees, the
govenment and environmental regulators, our current and potertial customers, pressure groups,
our supplies and ontractors, and our shaeholders. Its cmpletion has dso been aided by
reference to the following guiddines:

¢ CERES and Global Repotting Initiative

e Department for the Envionment, Food and Rural Afairs General Guidelines on
Environmental Reporting;

e SustainAbility System for Corporate Environmental Reports.

In addition, we hawe reviewed our approach and benchmarked it against sector leaders. The
contents and form of the envionmentd report will change ower time and, from analysis of
feedback, we will am to secure improvements over time. You can provide comments on this
report to the Company Seaetary using the feedback form a the end of the report.

The report is awvaileble via the our intemet site to redue the amount of resources consumed in
its production and distribution; however, if required, a hard copy is avalable on request.




2. Environmental Management

2.1 Introduction

Environmental management proaesses and monitoring and reporting mechanisms are critical for
any organisation to ddiver and demonstrate it’s commitment to the environment.

We completed an environmental review of our activities in 2000. This hedped us understand
where and how we had an impact on the environment and how wdl we were managing these
impacts.  Based on the findings of this review an environmental policy was agreed by our
Senior Management.  This has been male available to dl our employess. The policy lays out
our commitments in relation to protecting the environment.

To support the implementation of the policy across BSkyB, an Environmental Committee has
been set up, comprising representatives fom a number of owr loations and depatments, and an
extenal enviroormental onsultant ffom Entec UK Ltd. The ramit of the Committee, which
meets on a regular basis, is to drive forward actions to meet the objectives and targets that have
been set within an Environmental Management Programme (EMP).

The oveall aims of the EMP ae to build on existing good environmental pradices, to collect
reportable environmental data, and to use this ddaa to measure achievements in improving
environmentd performance on an ongoing basis.

Responsibilities have been assigned and the need for training recognised.

In order to dd the demonstration of progress, an environmental performance monitoring
framework has dso been established. Information derived from this will be used in subsequent
environmentd reports.

2.2 Environmental Policy

We hawe developed and adopted an environmental policy which formdises our environmental
commitment and provides a strong statement of intent. It is based on the key findings fom the
environmentd review.

It has been made available to all our employees.

Oveall responsibility for the policy, along with compliance, risk, insurance and corporate
govenance lies with the Company Secretary. Further development and refinement of the policy
and Programme will dso be fadlitaed by the Company Secretary.




British Sky Broadcasting Environmental Policy

British Sky Broadcasting, with over 13,000 employees in the UK, is the leading broadband provider of gorts, movies,
entertainment and news - delivering o over 9 million householdsthroughoutthe UK and Eire. The launch of the UK's first digital
television ®rvice, By B digital,on 1 October 1998, signalled the startof a new era in British broadcasting. It remains the fagest,
mostsuccessfulroll-out of any digital TV srvice in Europe, attracting4.08 million cusomers at the end of September 2000.

Our vision is to apply our creativity, commimment and innovation to our services to secure contnual improvement in our
environmental performance whilst minimising business risks and securing compliance consisent with our commercial values.

We will endeavour to fulfilthese comm itments by :

. Developing a management framework for the implementaton of our environmental policy that isconsstentwith,and builds
upon, existing systems and business plnning processes;

. Establishing a cross-departmentl environmental commiittee to drive hie improvement of enviroomentl performance and
encouraging greater saff awareness and involvement

. Contnually reviewing and understanding the range of environmental impacts arising from our activities, services and
products, whichwill ake account of our stakeholders’ views;

. Comply ingwithregulatory requirements and identifying new areas where we can improve our environmental performance,
focusing our efforts on those activitieswith the most significant impacst;

. Reducing energy andresource consumption by implementing efficiency measures consistent with bestpractice, over cost-
effective imescales;

. Influencing and managing our suppliers and contractors to ensure thatgoodsprocured and services undertaken comply with
our environmental policy;

. Developing and implementing green travel plkns for business and com muter travel and managing the impacts of our
installations fleet, in Ine with our existing transport policy ;

. Avoiing the purchas anduse of environmentally damaging materiak, including ozore depleting substances and preventng
the release of pollutarts;

. Minimising the generation of waste, particularly paper, and implementing reuse and recy cling initiatives.

We are aloo commited toopenly communicating our progress towards addressing environmentalim pacts to interested intemdand
extemal partiesin a format thatpromotes engagement and we will respond appropriately toreasonable requests for informaton.

In relationto this policy we will:

. Ensure that it 5 understood, implemented and maintained atall lewvels in the organisation and is supporied by suitable
educationand training;

. Assign responshbility for i periodic review, to ake account of changes in the organisation, legislation, fiscal measuresand
stakeholder views.

. Set related environmental objectives and targetsfor our most significant impactsand define the meansof achieving temand
improving our environmental performance.

Company Secretary




2.3 Environmental Management Programme

To support the implementation of the policy across BSkyB, an Environmental Management
Programme has been developed which contains objectives and targets rlevant to the business
activities and our reviened impacts. The programme includes improvament objectives, actions
and responsibilities to address our signifiant impacts, which were identified following the
environmentd review. The objectives ae summarised a follows:

Current Environmental Management Programme Objectives:

1. Tomanageand report on environmentd performance progress

Toinvolveall staff in improving BSkyB’s environmentd performance

To ensure ontinuing environmental legal compliance aaoss the cmpany

To reduce energy use acress the estate and seek supplies from renewable sources

To reduce the use of paper

© o & W D

To continually aim to reduce the life-cycle environmental impacts of our comsumer
products

~

To increase the proportion ofenvionmentdly preferable goods purchased
8. Toinfluence our suppliers and contractors to improwve ther environmental performance

9. To replace omne depleting substanes with suitable dtermatives according to legal
requirements

10. To reduce the amount ofwaste disposed to landfill

11. Toreduce the impacts oftrave and transport

We are committed to establishing measurable fargets to demorstrate effective progress and will
ensure that all objectives have agreed performance measures and specific actions integrated into
the forward plamning process .  However, in some cses we need to investigate the issues more
thooughly.  Following such asessments, we will s& our baseline performance figues and
determine exactly how we can improve.

We will monitor, on a quartedy besis, progress against these objedives and tamgets and report
performance  annually. On an amud besis, we will also assess compliance with the
environmentd policy and the requirements of environmental legislation, initiating corrective
actions & neessay.

2.4 Environmental Responsibilities

Every one of our employes has a role to play in improving environmental performance.
However, day-to-day (operational) respornsibility lies with the fadlities management, health and
safety and enginegring/technology support functions within  the business. The fcilities
management fundion is also responsible for the management of contractors delivering a number
of facilities management services (cleaning, grounds maintenance, operational equipment
maintenance, waer tredment) whicdh have associded environmental impacts.  There is a




nominated member of our Legal Department who is awere of envionmental legal rquirements
and the aurrent status of compliance and who will avie & nrecesary as to future
devdopments.  In addition to this, there is a responsibility for members of the Purchasing and IT
teams to review the environmental performance aspects ofour purchase of goods and services.

2.5 Environment Committee

At an opeational level, we have established an Environmental Committee comprising
representatives fom a number of our locations and depatments. The remit of the Committee,
which meets on a regular besis, is to drive forwerd actions to deliver ongoing improvement in
environmentd performance and the EMP.  The Committee is chared by the Compay
Secretary, acting on behalfof the Chief Executive  Representatives are drawn from:

e Proarement;

e Health and Safety;

e Facilities Management;

¢ Intemal Communications;

e Corporate Afhirs (external reporting);

¢ Product Devdopment (Engineering/Broadcasting);
e Skyin Homes Sevicss;

o |T;

e Trawel and Transport.

Issues discussed in the last 12 months indude the findings of the ervironmental review, the
devdopment of the environmental mamagement progranme  monitoring and  reporting
mechanisms and the contents of this report.

2.6 Corporate Responsibility Forum

In 2001, we established a Corporate Responsibility Forum with a remit to lead on all aspects of
corporate  social  resporsibility, including the environmert. Membership includes three
exeautive directors and nine senior managers representing different parts of the organisation.
Meding on a quartaly basis, the forum takes a strategic view of our CSR priorities. We expect
subsequent reports to include greater elements ofthe work from this forum.

2.7 Environmental Training

Environmental awareness raising of key staff began through the environmental review process.
In addition, through attendance of the Environmental Committee meetings of extemal
environmentd  cnsultant, Committee members have substantially increased their level of
environmentd understanding, relevant to the business operations.




Further formal envionmental traning ha been arranged for our hedth and safty alvisors, in
order tha they may co-ordinate the environmentd management programme in the future.

2.8 The Future - An Environmental Manage me nt System
(EMS)?

We are curently considering wheher a formalised approach to improving environmertal
performance, through the adoption of an Environmental Management System (EMS), would be
approprige br dl or some parts of the business. A good foundaion for an EMS ha been
established through the c@mpletion of the ernvironmental review, adopted policy and
programme, and monitoring and reporting processes described (and presented) in this report.
Thedisaussion now eentres around the benefts fom brmdising the approach.

2.9 Communicating Our Environmental Performance

To aid understanding of each of the peformance issues covered, we hawe structured each of the
following sediions in aconsistent manner in accordance with the following headings:

* Introduction to the Issue;

e Current BSkyB Status;

*  Performance Data;

¢ Plamed Actions to Improwe;

e Case StudieyInteresting Facts.

In recognition that each issue does coontain difficult terminology, we hawe dso provided a
glossary of terms used.

The following sections of the report present information on the most significart aeas of our
environmentd impad identified from the environmental review. Eadh issue idertified ha been
linked to a policy objective. These are outlined in the table beow:

Objective Issue

4. ToReduceEnegyUse Aaoss The Estate And SeekSupplies From ErergyUse
Renenable Sources

5. ToReduceTheUseOf Pgoer Paper Use

6. To Continelly Am To Reduce The Life-Cycle Evirommental Impacts Consuner Produds
Of Qur Cansuner Products

7. Tolrcrease TheProportion Of Bnviranmertally Preferable Goods Procurement
Purchased

8. Tolrfluence Ou Suppliers AndContractors Tolmproe Their
Environmental Performance

9. To Replace Ozane Depleting Substarces With Quitale Aliernatives Qzonedeplding
Accading To Legal Requirements stbstarces

10. To Reduce The Amount Of Waste Disposed To Landfill Waste management




Objective Issue

11. To ReduceThelmpacts Of Trawel Ard Transport Travel and transpatt

In the final sedion of this repot, we have induded alditional issues that are often associaed
with organisaional environmental performance.

The data provided in this report is composed of adtual data, where avalable, supplemented by
estimates and supporting explanations where necessary.




3. Energy use

Policy Commitrment:

Reducing energy and resource aonsumption by implementing efficiency measures corsistent
with best practice over cost-effective timescdes

Environmental Managenent Programme Ob jective:
To Reduce Energy Use Aaoss The Estae And Seek Supplies From Renewable Sources

3.1 Introduction to the Issue

We curently uwse energy in the form of ges, decticity and sancby geneation fuel oail.
Gereration of dectricity from burming nonrerewable fossil fuels produces greenhouse gases
(most notably crbon dioxide) and othe hamful gases (which may have adverse hedth efleds).
A significant majority of scientists, most notably the Intergovernmental Parel on Climate
Change (IPCC) cite the emission of greenhouse gases from the combustion of fossil fuels as the
main contributor to climate change. By rdudng enemgy use and by making enegy use as
efficient as possible these emissions can be reduced, preventing fithe damage to the
environment through the depletion of fossil fiel resources and the impads of climate change.

The Climate Change Levy (CCL) ame into force in April 2001. This tax aims to encourage
more eficient use of erergy and to assist the UK to meet its reduced greerhouse ga emission
commitments under the Kyoto Agrement. All enegy supplied to industial and commerdal
users is subject to the levy and therefore it appears as an additional charge on our utility bills,
charged a diferent rates according to the type of energy source used.

Thae ae opportunities to reduce gaseous emissions and energy costs through spedficaion of
more dfficient heating, lighting axd cooling and premises management systems and IT
equipment. Increased staffawareness and training is vital to realise reductiors.

3.2 Current BSkyB Status

We curently use erergy in the form of ges, dectricity and standby generation fuel oil.  Qur
main sources of energy consumption within BSkyB are:

Consumption area Energy Efficiency Actions

Some energy efficient lighting has been irstalled across the sites and
) o . opportunities far further installation is actively corsidered as pat of the
Heating, lighting andcooling systems. mainenance and replacement programme.

IT systens and equipment (PCs, copiers, Power down fadilities are spedfied and IT are ensuring that it enabed as a
faxes, prirters). defaut at dl locations.
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Consumption area Energy Efficiency Actions

Broadcastng studios Use of studios can be 24 haurs. The opportunity to use energy efficient

lighting is being explored; however, there ae concems &bout its
applicability to studio. Thisis beng reviewed.

Satellite Uplink Sites and Cammunication Transmitting/receiving equipment uses consicerade erergy and produces
Infrastructure waste heat, which cansometimes be reused- seethe case studies below.

Technological advances have meant a move fom single signals down one
cable (fibre optic) to multiplexed cables. We havwe worked with BT to
convert fram copper infrastructure to filbre optics which are more energy
efficient and have environmental benefts (such as reduced excavetion
due to fewer cables, reduced use of ouside broadcast truclks). The nove
from analogue to dgital systems will reduce the use of suwch lines, and
hencethe environmertal inpacts, in the future.

Callcentres There is a large erergydemand fram the IT systens as well as for heding
our customer service hdls. There has been mgor refurbishment of the
call centres in Scotland and erergy efficency measures hae been
incorporated as far as possible.

There will be a mowe from 150 to 50 wat desk-tops PCs over nex 2 years
which will also cut energy consunption once currently tandem duplicated

systems are repaced

Editing sutes Editing suites (which cortain heaw, e@ersive, energy intersive
equipmen)) will be reduced in number in the future as editing can now be

doneofflinevia aPC.

Our Consumer Products Careful product specificaton has a role to play in reduwcing energy use of
our products, particularly set top boxes - see under Consumer Products,

later.

An enemy audit was caried out in 2000 by Energen Management, looking at efficiency issues,
cost savings and the implications of climate change levy. The findings of this audit are beng
considered & pat of developing a coherent approach to energy management at the sites. This
will be built into actions taken over subsequent years to address this issue.

We hawe cdculaed the impact of the climate change lewy, which is being tracked by a rational
centre which manages the tariffs for the company and the implications are being considered .

We are also seking to rationalise the number of erergy suppliers (three eledricity suppliers and
two gas suppliers) across the estate to improve the quality of data streams.

3.3 Current Performance Data

Enelgy data is shown below for the first quarter of the 2001/02 year.  This information
represents the first complete data set from the monitoring and reporting processes instituted at
the beginming of the finandal year.

However, it should be noted that historical information is available for some sites in
considerdble detal. For example daa sets are available for eledricity, gas and oil consumption
sinee 1990 for our Chilwotth site.

Thefollowing inbrmaion is provided for the sites that make up at least 90% ofour business.




11

BSkyB Sites

Chilworth |Osterley |Livingston |Dunfermline| Totals
Nunber of staff (FTE) on site: 33 3601 2427 1,756} 7,81gfte
Total buildng floor area 3,350 33,369 13043 9,772 59,534 m
EnergyUse
Total ElectricityUsefor site 2,890,637 25,686,644 1,735720 1,725,720 32,038,721 K\Wh
Total Gas Use for sie 32,018 11,548,722 880,428 1,532,879  13,9%,044KWh
Total Oil Use far site (standby) 18,160 1,583,600) 4193 2,748 1,608,699 KWWh
Total Energy Consunption 2940,815) 38818966 2,620,341 3,261,341  47,641,463K\Wh
Total per foor area 878 1163 201 334 80d kwhim
Total per FTE 89,116 10,780 1,080 1,857 6,094 RWhETE
Total CO, emissions 1253,597] 13635414 914,689 1,083,991  16,837,693kg OO,

3.4 Current and Planned Actions to Improve

Action Target Date
Collect erergy nsumption daa and establish baseline 2002/03
performance br 2001/2002 financial year.

Establish tamget for enegy rdudion based on analysis of baseline 2002/03
performance.

Idertify opportunities for erergy reduction and conservation and Ongoing

assess feasibility/oosts.

Draf an energy eficiency programme, induding actions, costs

Prepared as part of the

(capital investment and other) and resources required and seek Annual Capital
senior management approval. Expenditure Budget
Stat to implement the energy eficiency programme, supported 2002/03

by staff avareness raising sessions and record progress.

Monitor, record and report erergy comsumption and investigate 2002/2003

abnormd corsumption.

Ensure contracts for new build and major refurbishment projects
spedfy use of enagy efficient technologies where practicable
taking aaccount ofwhole li€ costs.

Ongoing process as
projects arise, subject to
approval

Establish the potential for using energy supplies derived from
renewable sources through consultation with energy providers.

2002/03
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3.5 Case Studies/interesting Facts
Optimising energy use

Amplifies and antennas ae key technical comporents in signal transmission and reeption.
However, amplifers are enegy intensive and genermte a lot of weste hea. In winter, the
performance of antemas can be affeded if they become iced. This issue was identified as one
presenting an opportunity for improvement.  In consequence, equipment has been instdled so
that amplifie heat could be used to hea antenmas in winter to prewvent the antennas from idng
over. This is in preference to previous approaches which used gas heates to prevent them fiom
icing ove.

We hawe dso exeted pressure on existing amplifer manufacturers to incorporate power save
features to reduce the enegy comsumption of our amplifies, which redues our enegy
consumption and in consequence our contribution to global warming.
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4. Paper Use

Policy Commitrment:
Avoiding the purchase and use of environmentally damaging materials
Environmental Managenent Programme Ob jective:

To Reduce The Use Of Paper

4.1 Introduction to the Issue

We use lage amounts of paper, particulady br studio saipts, cdl centre briefs, confdential
customer inbrmaion, our BSkyB TV Cuide, and customer maketing and billing. Excessive
use of pape results in unnecessary depletion of renewable naurd resoures i.e. trees as well as
the environmental sts associded with the production of pgoer from a raw maerid. In
addition, thee is an unnecessarily high disposal cost if the paper content of the domestic/ofice
waste stream is not reduced or recyded.

4.2 Current BSkyB Status

All paper wed for corporate headed staioney paper contains recycled paper. This requirement
has now been incorporated with our specificaion in our revised supplier contracts. In addition,
all paper suppliers have ben aked to provide evidence of thdr own environmental
commitments.

Dowble sided printers were introduced a Osterley in December 2001 and other sites will have
this facility fom January 2002. The mgority of machines have been adgpted to count duplexed
copies separaely. A launch for this initiative, to rase staff awareness, is going to be rolled out
over the next 6 months at the Osterley site. Scatland will follow once new copie machines
have bean installed.

To date, some pagoer recycling has been uncertaken at our Osteley site.  Following the
appointment of a National Cleaning contractor, who now has resporsibility for waste collection
and recycling, we will be introducing arange of schemes across all locaions.

4.3 Performance Data

The following cost inbrmaion ha been collated from monthly performance monitoring for

each of the four sites. This inbrmaion relaes to paper use from the four sites whose business
contributes 90% of our totd business.
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Cost
Paper Use Monthly Estim ated Annual
Lase, prirter ard coper paper £12,87 £155844
TV Quide £570000 £6,840,00
Printed stationery £14,509 £123043
Miscellaneous £1,0@ £11909
Total £598498 £7,130,7%

It is estimaed that we use approximatedy 50 million sheets of paper per year  This is the
equivalent ofapproximately 6000 sheets for each full time employee.

The principal souree of paer consumption (in tems of st and paper tonnage) is the TV
Guide. During 2001, an awerage of 4.2m copies wer printed monthly. This is an aea that has
been recognised & providing the patential for improvement and actions are propcsed.

Ancther large ara of pger & energy consumption is the produdion of our customer staements
and letters with approximatdy 38 million beng printed. Our customer statements ae produced
and supplied by K2 K2 uwses pape sourced from European & Scandinavian mills, dl of whom

are 1SO14001 certified (the international standard for environmental management systenns).
Pulp comes fom sustainable forest sources and most is totally chlorine free.

4.4 Planned Actionsto Improve

Action Target Date
Collect pager procurement data and  establish  baseline 2002/03
performance for 2001 and wse to inform the devdopment of a

improvement target.

Idertify key aress of high wse (including studio scripts/schedules, 2002/03

TV Guide, printers and opies, emal) and opportunities for
measuring and reducing the amount of paper used. Identify
barriers to reducing paer use, for example incresing avalable
IT equipment.

Look a ways in which BSkyB forms and othe traditionally 2002/03
pape-based items can be tramslated into electronic form (for
completion and submission purposes).
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4.5 Case Studies/interesting Facts

An example of where we are investigaing ways to reduce pger consumption relates to the
large number of customer staements produced. A projedt to assess the Easibility of E-billing is
now underway. Similaly an E-ordering system for stationery is now being used across the all
our sites, and an E-expenses system has been launched. E-procurement and E-reporting systems
are dso being investigated.
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5. Consumer Products

Policy Commitrment:

Avoiding the purchase and use of environmentally damaging materials, including ozone
depleting substances, and preventing the release of pallutants

Environmental Managenent Programme Ob jective:

To Continudly Aim To Reduce The Life-Cycle Environmentd Impacts Of Our Consumer
Products

5.1 Introduction to the Issue

Our produds include analogue and digital set-top boxes, satellite dishes and other TV
accessories (remote cntrols, ‘remote eyes’, smat cads), and the accompanying TV Guide that
goes to all customes. There are environmentd considerations associated with the manufacture
and use of these products, as well as ther eventud disposd.

We recognise that there are opportunities for us to specify less environmentdly damaging boxes
through the instructions and specifications we provide to the box manufacturers. For example,
ene;gy consumption of set-top boxes is an issue being discussed between produd providers and
Gowernment.

In addition to the packaging waste gererated in supplying our products to our customers, we
recognise that we may have obligations with regards to weaste other than those staed in the
Environmental Protedion (Duty of Care) Regulaions 191. For example the Waste Hectrical
and Electronic Equipment Directive requires end-of life equipment to be collected for recovery,
recycling and reuse. The proposal was adopted by the commission on 13 June 2000 under
Article 135 of the Tready and will stat the parliamentary process in autumn this year. It is
expected to bemme law in 2002.  Hectronic equipment will have to ontan recyded, or
recyclable, components and be labelled so that they are disposed of comrectly by the consumer.
An estimate ower the next 10 years of remote control, keyboard or games controller batteries
that may need disposing of based on 5 million subscribers could total upwards of 60 million
batteries.

5.2 Current BSkyB Status

Our set top boxes (STB) have been highlighted by Government as a cncan because airrently
they operate 24 hours and do not have a stand-by fundion. In consequence, we have led the
debae with the Government and the manubcturers of the digitd se& top boxes to ensure that
enegy consumption during use and end-oflife disposd impads ae minimised.  Following
thee discussion, we have now sigred up to the Code of Conduct for standby power
consumption (i.e for reducing the wested energy when the product is not being viewed) and
have set up monthly review meetings to discuss implementation in time for the Janhuary 2003
date Michael Meacher has written to Tony Ball, our Chidf Executive, to offr him
congratulations on our signing of the Cade of Practice
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Waste dectricalfelectronic equipment such as the set top boxes, remcte cntrols, and batteries is
often collected and retumed by installers or by our distributor, Hays Parts Speed. We have
evaluated the impacts of the WEEE Directive on our business, and, based on the fact that we are
not the manufectura/producer of the boxes and dl boxes have the primary badge of the
manufacturer (Grundig, Philips, Sony, Amstrad, Pae), we corsider tha the WEEE Directive
will hawe limited direct impact on us. Howeve, as pat of the straegic sourcing and future of
STB’s we are investigading the possible impact and responsibilities for the WEEE diredive in
the supplier discussiors.

5.3 Performance Data

We estimate that agpproximaely six million set top boxes and dishes have been manufactured
and distributed to our customers. It is estimated that the average power consumption of the STB
is 19 wats (however, this varies dgoendent on the nature of the product).

5.4 Planned Actionsto Improve

Action Target Date

Establish rdationships with manubcturers/suppliers of eledronic Ongoing
goods (@nd accessories), and discuss the main product likcycle
environmentd impads that need to be adressed through the
design/specification  proaess (including regyclability, packaging,
batteries etc).

Request statements of arrent product performance so that future Ongoing
improvements can be demorstrated. Discuss peformance at least

annually.

Cortinue to stay areast of (and involved with) known pending Ongoing

and future articipated legislaion on waste dectrical and
electronic  equipment and produd  energy consumption, by
attending  relevant  meetings with  Gowernment and  other
organisations. Brief the Environmental Committee as relevant.

Drat a programme of actions needed to meet the requirements of 2002/03
the Waste Electrical and Electronic Equipment (W EEE) Directive
so that the 2003 deadline can be me.

Based on the information gained from the eowe adions, produce 2002/03
environmentd quidance for the produd desigr/specificaion and
Progesses.

5.5 Case Studies/interesting Facts

We are now a signatory of the Code of Condudt for reducing wested energy from set top boxes
(STBs). The code requires digitd STB’s to have a standby cndition tha has a power
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consumption of less than 9 watts when in standby on dl products made avalable for sde from

the 1% of Januay 2003. This figure will be reviewed on a regular besis to see how it can be
reduced over time

Curently, the lowest box powe consumption is just over 13 watts with Sky+ highest at 30
watts. The average for the STBs is about 19 watts.

Medings have begun with the manufacturers and suppliers in order to achieve this reduction.
The silicon vendors are being asked to provide suitable power management functionality that
can be accessed on their produds in a way tha still leaves the business functionality that the
service provider needs whilst running the product as low & possible when in standby.

Promotion will then begin to teach the consume the benefits of putting the STB on standby or
adding progranming finctionality to automaically provide this.
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6. Procurement

Policy Commitnents:

Avoiding the purchase and use of environmentally damaging materials, including ozone
depleting substances, and preventing the release of pallutants

Influencing and managing our suppliers and contractors to ensure that goods proaured and
services undertaken comply with our environmental policy

Environmental Management Programme Ob jectives:
To Increase The Proportion OfEnvironmentally Preferable Goods Purchased

To Influence Our Suppliers And Contradors To Improve T heir Environmental Performance

6.1 Introduction to the Issue

The products that we buy can have an impact on the environment, depending on how they are
manufactured, what they contain, how they are used and how they are disposed of  For
example, the use of eledricd appliances results in the use of enegy and the associated depletion
of fuel resoures and contribution to global warming.

Thae may be envionmentdly preferable alternatives to many of the goods tha we order and
information is now more readily available to help choices to be made.

In addition, we employ ontractors, such as builders and dearers, who can damage the
environment while carrying out ther work. If they use ad store environmentally hazardous
materials they will need to be propely managed so that they don’t cause a pollution incident on
our sites.

We are a powerful purchaser and we will use this powe to influene others in its supply chain
to improve their environmental performance (once, of course it has embaked upon its own

improvement programme).

6.2 Current BSkyB Status

The role of our Procurement Department is to facilitate and support the thorough, professional
and transparent reviews of various spend categories across the Company. To hdp ahiewe this,
the Straegic Sourcing Initiive (SSI) wes launched in Apil 2001. We are proativdy and
continudly exploring improved benefits both commerially and environmentdly across all
sourced products and services.

Following the completion of the environmental review, procurement was identified as an aea
where performance and business improvement can be made. Key items we will be considering
in the future include:

¢ High volume consumables (staionery, paper);
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e IT systems and hardware;

*  Fled vehicles.

6.3 Performance Data

We hawe oncluded a number of reviews within the SSI including print, fleet, travel and
catering.  All of the suppligs involved in the SSI have been &ked to provide their
environmentd policies as part of the RFP (Request for Proposal) and RFI  (Request for
Information).  They have also been asked to submit information on any positive/negative
environmentad impacts on us ifthey successfilly become one of our prekrred suppliers.

6.4 Planned Actionsto Improve

Action Target Date

Target key suppliers and identify where produds supplied could 2002/03
be more environmentdly preferable.

Idertify  environmentally  preferable  alterndives,  including 2002/03
recyclable and reusable products and products which themselves
contain recycled maerids.  Request information fom suppliers
as to ‘green aedentials’ oftheir products.

Draf a programme of actions for inaeasing the proportion of 2002/03
environmentdly preferable products purchased, induding costs
and resources required.

Based on the abowe adions, develop environmentd procurement 2002/03
guidance for entralised and locl purchasing.

Incorporae environmentd  cnsiderations in the review of the 2002/03
current  car (essential) user sdcheme, and wvehicle specifiation,
including  fuel  consumption, cabon dioxide/other  exhaust
emissions, wse of recycled parts and regyclaility of parts (end-of
life disposal issues).

Provide all existing and new supplies and cntractors with a copy 2002/03

of our Envionmental Policy and discuss key existing

suppliers’/contractors’  own effots to improve environmentd New suppliers/
perfformance  in  oder to identify those more proactive | contractors - ongoing, at
suppliers/contractors and share ideas on best pradice. ontreact anard stage

Record (separatdy) the number of policies sent out to existing
and new suppliers/contractors.

In the future, once our environmental management processes are
established, request compliance of all suppliers and  @ntractors
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with the policy.

Include environmenta peformance considerations a 2002/03
contractor/supplier  seledtion stage, for example in  supplier

evaluation questionnaires, such as aking whether they operate a

certified  environmental  manggement  system  (EMS) and

requesting a cpy of the catificte.

Periodicdly audit the environmental peformane of major [ Frequency dependent on

suppliers and contractors whose products/services can have a
significant impad on the environment (particulady those working
on aur sites).

duration of mntract and
risks assodated with
service supplied

6.5 Case Studies/Interesting Facts

The TV Guide has been a focus point br the Strategic Sourcing Initiative. As a corsequence of
the SSI, new printes, Grurer & Jahr, were sdected as the best supplier for future production.
In part this wes due to their avanced environmental technology and ecological business
prirciples.  Grurer & Jahr do not wse wood from primay brests in paper production and their
standard paper product is 100% chlorine-fee bleached.  They also make extensive use of
recycled material in their produds. We are reviewing the feasibility of recycled paper for the

TV Guice.
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7. Ozone Depleting Substances

Policy Commitrment:

Avoiding the purchase and use of environmentally damaging materials, including ozone
depleting substances, and preventing the release of pallutants

Environmental Managenent Programme Ob jective:

To Replace Ozone Depleting Substances W ith Suitable Alternatives According To Legal
Requirements

7.1 Introduction to the Issue

Manufadure and sale of ozone depleting substances (ODSs) — patticularly chlorofluorocarbons
(CFCs), hydrochlorofluorocatbons  (HCFCs) and helons have been restricted internaiondly
through the Montred Protoml, and in the UK by subsequent legislation. From 1 Ocdober 2000,
there has been a ban on the sale and we of most CFCs, carbon tetrechloride and 1,11,
trichlorcethane. ~ These substances are primarily uwsed as refigerants, solvents and in dry
cleaning, although there are some exemptiors.

The halons used in firdighting (1211 and 1301) will continue to be available until the end of
2002, but most systems will have to be decommissioned by the end ofthe bllowing year.

Our fire exinguishing (flood) systems, refrigerants for chillers, ar conditioning units and
chlorinated solvent degreasers are common sources of ODSs.

7.2 Current BSkyB Status

We curently uwe a number of diferent refrigerants, some of which are classed as ozone
depleting, ad are being phased out under the Montreal Protocol and its implementing
regulations in the UK. Other non-restricted substances are also used on our sites.

Recent new builds at our Osterley site have incorporated water sprinkler systems not hdon
systems. Howewer, water systems ae not geneally appropriate for multiple small buildings,
which is the layout & some of our sites. In consequene, ODS alternatives are being
investigaed. It is recognised that the cost, in tems of replacing like-forlike is inaeasing.
This refects the inaeasingly restricted availability of ODS following the implementaion of the
Regulations.  In consequence, there are both environmental and cost grounds for us to assess
and reassess usage

7.3 Performance Data

Locaions and quantities of ozore depleting substances wsed, and the losses experienced, at key
locaions across our sites have been established and recorded for July 2000 to Jure 2001. They
information is presented in the following table.
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BSkyB Sites
Dunfermline Livingston Osterley Chilworth
Use Total Annud loss Totd Annual loss Total Annud loss Total Annual loss
holding kg kg holding kg kg holding kg kg holding kg kg
Hdon Firesuppression 0 656.7 0 696 0 881 0
CFC  Food/drirk 119 0 0 0 0.812 0
refrigerdion
HCFC _ Chilershir 4578 129.49 454 18107 0 24.8¢ 0
conditioning
Food/drirk B4 0 0 02 0
refrigeraion
Non-ODS Firesuppression B9 0 1130* 400 875.E 16
Chilers/ir 2 0 43.1¢5 0
corditioning
Foad/drirk 1659 124.702 94 0.52¢ 0
refrigeraion
TOTALS 82998 173%  2010.892 54.8 3636 40 20%.077 16
* Estmate of tolal quantities of substancesfromall site sources.
7.4 Planned Actionsto Improve
Action Target Date
Idertify suitable alternatives and options for replacement and 2002/03
determine taget for phase out of the ODS.
Draf a strategy and programme for their replacement, teking into 2002/03
account the requirements of the relevant legislation, and including
costs (capitd investment and other) and resources required.  Seek
senior management approval.
Begin to implement replacement progranme and record amounts 2002/03
replaced over time for reporting purposes.

7.5

During 2001, we have huilt a new uplink site & Far Qak in Hampshire as a supplement to our
The site has been built without the use of any ODSs in ay of the systems. The
air conditioning systems installed ontan a total of 30Kg of R407c refrigerant and the fire
suppressant systems atotd of 330Kg of FM200.

Chilworth site.

We hae also commenced the mplaccment of dl
Chilworth site with non-ODS alternaives. This work will be completed by February 2002 and

Case Studies/Interesting Facts

will result in the total elimination of halon from this site.

£140,000.

The st to ws of this change is

halon fire suppressant systems at our
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8. Waste Management

Policy Commitrment:

Minimising the generation of waste particularly paper, and implementing reuse and recyding
initiatives

Environmental Managenent Programme Ob jective:

To Reduce The Amount Of Waste Disposed To Landfill

8.1 Introduction to the Issue

Production of waste is pladng an increasing burden on the environment in relation to disposal
options, such as the use of landfill sites. The best course of action is to reduce the amount of
waste produced in the first place but this is not always possible and the main routes availeble
for waste disposal are landfill or foul sewer (liquid wastewater). The introduction of the
Landfill Tax has inaeased the st of weste disposal and therefore there is a financial as well as
environmentd incentive for us to reduce the amount of waste produced.

Recycling @n save money through reduced waste disposal costs, and in some aeas of the
country (where demand is high) recyclable wastes, such as oail, paper, cadboard and aluminium
cans, can hawe a value

Escgpe of waste or litter can result in a pollution incident or cause nuisance to neighbouring
resicents.

Theae are key items of legidation that goply to waste management that we need to comply with,
both now and in the future. Under the Environmental Protection (Duty of Care) Regulations for
nonhazadous waeste and the Spedal Weste Regulations for hazrdous waste, we have a
responsibility to ensure that all wastes leaving its sites are removed by legdly registered weste
contractors  to appropriaely licenced disposal facilities. We should dso be provided with
approprigde waste transfer documentation so that the entire disposal route of the waste can be
tracked.

The Producer Responsibility Obligaions (Packaging Waste) Regulaions 1997 were introduced
under the BEnvironment Act 1995 as required by an EC Dirctive. The legislation afcts all UK
companies in the packaging chain that handle (put on the maket) more than 50 tonnes (or more)
of packaging pe amnum and which from 2000 have an annual turnover of £2 million (reduced
from £5 million).

8.2 Current Status

8.21  Waste Streams
W e have identified the following key weste streams:
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W agte Stream Adion

Paclaging waste, including | Packaging far our consumer products is dther left with the customer, retained in

polythene and cardbcard theinstdler'svan, a returnedto a dstributioncentre.

Videatape Recycled and then offered for resale and use by educational establishments. and
the residual amount (goprox 100 tapes per week) are dsposed of as domestic
waste
See case study

Contract caterers' waste Duing Outside Broadcasts, catring waste is gererated from the on-site staff
carteens (mabile kitchens and dning cars). 700 to 1000 outside kroadcasts are
made per annum therefore cumulatvely a considerable amount of waste is
praduced.

Confidential paper-based | Curently this is shredded and sent to landill but we are considering alernatves

custamer information

(taking into accourt data protectionreq uirements)

General (domestic/ofice) waste

At present our domesticbffice waste streams contain a lot o pgper and
packaging, littte o which is curently recycled. Only white paper is recycled at
Osterley No recyding schemes are in place in Scofand, beyond torer cartridges,
due to issues of space fa recycling fadlities and staf awareness. Recyding
opions are curenty being inwestigated © appy across dl our facilites.

Hazardous waste

IT hardware

Ony a small amaunt o hazardous waste is produced from our sites, such as lead-
acid batteries, waste dl and mixures with water, for exanple interceptor cleaning
residues.

We are participating in the 'Tools for Schools' initiaive which makes use of old IT
equipment, rather than dsposing ofthemin landfill sites.

Canteen waste

Plans fa a recycling scheme in the canteen at Osterley are at an advanced stage.
Trials have been successfully competed and we are currently preparing a
business case for fundng, in conjunction with our deaning contractors. Further
inestigaion is reeded into recycling methods and cortractas, which to date
appear both limited and expensive.

8.2.2

Legal Compliance

The environmental review carried out by externd consultants revealed tha we did nat hold the
full complement of waste disposal doawmentation required under the Envionmental Protection
(Duty of Cae) Regulations 1991 and Special Waste Regulations 1996, on our sites that were
visited. A new National deaning contractor has been appointed with responsibility for waste
and recycling across the company. They are now reviewing waste oontractor documentation
and recording weste produdion across all sites. Further requirements placed on them include
monitoring by weight, and consolidation of waste contractors and procedures. Such information
will be used to complete subsequent environmental reports.

8.3 Performance Data

The following inbrmation is provided for three of the four sites tha comprise greater than 90%
of our paformance Historically, information has not been avalable for the quartities of waste
material collected from the sites (with any accuracy); however, costs for 2000 have been tracked
and are presented as follows.
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BSkyB Sites
Dunfermline Livingston Osterley Chilworth
Annual weste Not anailalle £44,00 Edtimated £30,000 £3641
manag ement cast

In consequence, the cost ofwaste disposal to company is in excess of £77,641 pea annum.

8.4 Planned Actionsto Improve
Action Target Date
Confirm, caegorise and quantify the waste streans tha we 2002/03
produce
e Corsider weste produced both on our sites and off site, such

as packaging weste from comsume products and returned

end-oFlie/faulty dectronic equipment.
e Seek data fom curent weste management cntractors,

invoices and sales figures
Establish baseline amounts of waste disposed to landfill and
amounts recycled by collecting data using standad form to enable
subsequent performance target to be set.
Identify opportunities to minimise the anount ofwaste produced. Ongoing
Idertify opportunitiess Br reuse and recyding initiatives (and Ongoing
asscciated opportunities to make donations to charity).
Begin to implement reduction/reuse/recyding initiatives and 2002/03

record amounts reused and recycled for reporting purposes.

8.5 Case Studies/interesting Facts

Mud of our videotgoe is reused and recycled. When tapes have exceeded broadcasting quality,
indude Brighton University,
Where appropriate, tapes ae dso
We are exploring opportunities to move away from videotgoe use towards

they ae then offred to colleges br use. Bereficiaies
Famborough College and Raversbome College of Media.
ofered br rsale
digital storage.
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9. Traveland Transport

Policy Commitrment:

Deweloping and implementing green travel plans for business and commuter travel and
managing the impacts of our irstallations fleet, in line with our existing transport policy

Environmental Managenent Programme Ob jective:

To Reduce The Impads Of Travel And Trarsport

9.1 Introduction to the Issue

Air pollutants from vehicle exhausts @n ontribute both to international problems (such as
climate change through the relese of greenhouse gases) and locl noise and air pollution. The
emission of pariculaes for instance can have detrimentd health efleds br those in the locality
with asthma or other respiratory disorders.

Fuel use also results in the depleion of nonrenewable naturd resources and construdion of
transport infrastiuture can  impact on  biodiversity, amenity vdue of areas and @n have a
significant noise and visud impact.

9.2 Current BSkyB Status

The exhaust emissions and fuel usage of the company \ehicle fleet, 1,250 of which are used for
instdlations of satellite equipment in homes aaoss the country, meke a contribution to local
pollution problems & well as dimae change and depletion of naturd resources. Route planning
is wed to minimise miles traveled for each installer in relaion to home location. The average
mileage travelled and mpg are monitored.

Impacts are also caused by employees traveling to and from work and on business either in
fleet or personal cars. Business trave is largely by ar or by air between Scotland and Csterley.
Videoconferencing is used but we recognise that it could be used more Al key sites have video
conkrendng whid is often used for multi-site briefings and meetings in prekrence to travel.

Travel by ar is a key issue for the call centres, paticularly as at shift change over double the
number of vehicles are present.

We also cawse an impadt through our use of contrad transport, which needs to be infuenced, for
example our use of contract trucks for Qutside Broadcasts and the Hays Parts Speed distribution
contract.

Our 'Sky in Homes' irstallers' vans ae all diesel as is gproximaely 10% of our ca flest.
Opportunities for changes to the type of car and fud used were identified and discussions were
held with Vauxhall on the use of LPG. In onsequence, LPG vehicles have been trialed and
user feechack evaluated.

A final drat of our Gren Travd Plan for our Osterley site is now in preparation for
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resuomission to the loal planning authority and GLA. Schemes proposed in the plan include
enhanced bus serviees, cycle pahs, and invitations to reduce members of staff using car to
commute to work.  Various other separate initiatives with local companies continue to be
discussed, c@ntering around joint/consolidation ventures that will provide a more indepth and
resident service to staf.  The already improved bus seviceis to indude a weekend sevice

9.3 Performance Data

Our fleet currently corsists of 1,250 light vars and 350 company cas (both owned & leased).
The numbers of fleet car sand vans (by fuel type) are shown in the table below.

Diesd Unleaded LPG/ dual fuel Aternative Tota

Petrol fud \ehicles
CarFleat 35 315 0 0 350
Vans 1,250 0 0 0 1,250

The van fled numbeas will reduce to 1,000 new Citroen Bedingo D vans as the old vehicles are
currently being phased out. Mileage for the vans is on average between 20,000 to 40,000 per
annum and 35,000 to 90,000 per annum for the crs.

In 2001, we generated 4,000 return trips between London and Edinburgh (77 per week).

9.4 Planned Actionsto Improve

Action Target Date
Implement the actions outlined in the Green Transport/Travd Ongoing
Plan developed for the Osterley site (commuter-travel focussed).

Consider extending this Osterley initiative to our other sites. 2002/03
Corsider ways to reduce the impacts of business as wdl & 2002/03

commuter travel, including the impacts of

¢ Ourinstdlations fleet,

e Theimpacts of ddiveries to our sites,

e Airtravd by employees between sites, and

e Contractors such & Hays Pats Speed, Outside Broadcast
truck hire.
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9.5 Case Studies/interesting Facts
Travel Plans

Due to the lack of paking on and around our Osterley site and in anticipation of further site
expansion, we have sought to explore and devedop altenative means of transport for staff.  In
consultation with the London Borough for Hounslow and Transport for London, a Travel Plan
has been developed which establishes dbjedtives, tagets, measures and a management plan to
secure amodal shitt in travel to work paterrs.

W ithin the travel plan, we have established a dratt transport policy which states that:
¢ Thereliance on the private car to travel to work will be reduced.
e Theprovision ofnew on site car paking will be minimised (where pradicable).

e Where the use of the private car is essentid, its impact will be reduced through initiatives
such as ar sharing.

«  We will positively promote the use of public trangport for staff and visitors and will fund
shuttle bus sevices in partnership with other locd employers.

«  We will promote the public transport alternaives, through its internd media and by making
timetable information available

e  We will positively promote cycling and walking and identify and provide #fcilities for
cyclists and pedestrians on site

e Opportunities will be identified whereby the need for travel by staff is reduced through
homeworking and teleconferendng.

e QOur Fadlities Manager will continually monitor and will review annually the modes of
transport used by staffand visitors to ensure that the Travel Plan objectives are met.

From research undertaken to support the dewvelopment of the Travel Plan, approximately 61% of
staff drove to work, 24% used public trangport, with 6% cycling or waking and a further 1%
using a motorcycle  The reminder were passengers in dther vehicles.  Through measures
spedfied in the Plan, it is anticipated tha the level of car use will decline to 44% within 5 years
of implementation.

Teleconferencing

A significant cost-saving opportunity has been idertified by seeking to reduce our inter-site
travd between Dunfermline, Livingston and Osterley, by providing mbust videoconferendng
facilities as a viable alternative.  Consideration is being given to the upgrade, investment and
savings that such a proposd would entail. A reent surey nducted on our most frequent
travder’s suggests that there is strong support Br use such a fxility wherever it is appropriate
to do so.
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10. Other Issues

10.1 Introduction

This section presents summary information on some of our environmental impects that we do
not curently consider to be signifiant. They are subject to management oontrols and are not
addressed by improvement objectives at this time.  However, for compleeness, and becaise
they may be of interest to our stakeholders, we have included consideration of the issues.

10.2 Visual Impacts

The satellite uplink antennas (the dishes are up to 10m in diameter) located on owr sites @n
hardly be seen fom adjacent roads because they are well screened so that they ae less ohtrusive
in the local area  Environmentd impact assessments for new sites ensure that they ae designed
so that visual impacts are minimised.

Settop box rewiving dishes ae getting smaller and less obtrusive and design options are
available for them to be in greaer sympahy to their surroundings.

10.3 Land and Equipment Manage ment

There is an agreement with Test Valley Coundl for maintenance of approximaely 6 acres of
ancient woodland adjacent to our Chilworth site, which acts to screen the antennas on site fiom
the M27 motorway. A 25 year plan wes drawn up for the site which lays out our resporsibility
for maintaining the ancient woodland.

Underground diesel storage tanks are located at one of our sites. Although undeground storage
tanks represent a risk to groundwater, which will inaease with age, our tanks ae relatively new
and adequate pollution cntrols ae in place, for example tanks have an alarmed capecity of less
than the maximum capacity, to prevent overflling There are also soment granules held
neaby & well as spillage kits (induding drain cowers), ddivery procedures and dranage plans
to fecilitae rgpid response in the event of a spillage.

For all new sites we instigate a contamination investigation, and, where necessary, a
remediation programme, for example at our new uplink site in Hampshire.

A Recreational Areg involving the regeneration of waste land at our Osterley site ha been
proposed and is pending approval by sponsoring companies. The find scheme when agreed,
then needs to ke submitted for planning consent.  The project is on target for compldion in the
spring of 2002.
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10.4 Water Use

Water is used & the four sites at wash rooms and in the company’s canteers. Lewels of waer
consumption were not considered to be significant and the issue was not idertified as one key to

our envionmentd performance.
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11. Feedback on this Report

Your feedback is important to us so that we can expand our understanding of environmental
issues and best practice, and so improve our environmentd performance and future reports.

If there are any issues we have not covered, or if you would like to comment on the report
geneally, please complete the Hrm below and send to:

Dawe Gormley, Company Secretary
BSkyB, Grant Way, kleworth, Middlesex, TW7 5QD.
Emal: David.Gormley@bskyb.com Fax: 0207 705 3008

1. Which ofthe following best desaibes you (please tick one only)?

Sky subscriber |:| Joumalist |:|
Sky employee [] Environmental campaign goup member [ ]
Sky supplier |:| Firancid |:|
Shareholder |:| Academic |:|
Government/Regulator |:| Other |:|

2. Overdl, how would you assess our 2001 Environmentd Report (plesse tick one box only)?

1 2 3 4 5
Very poor - did not cover or |:| |:| I:I |:| I:l Excellent - complete coverage

explain any of the key issues of dl issues presented in a
clear concise manner

3. Do you have any specific comments on sections contained within the report?

Section  Subject Comments
1 Introduction

2 Environmental M anagement

3 Energy Use

4 Paper Use

5 Consumer Products

6 Procurement

7 Ozone Depleting Substances
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8 Waste Management
9 Trave and Transport
10 Cther Issues

4. Are the issues explaned clealy and in an understandable way?

5. What other inbrmation (if any) would you like to see in this report?

6. Are there any ather areas where we could improve our Environmental Report?

6. Are there any ather comments you would like to make on our Environmental Report?
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Glossary

Chlorofluorocarbons (CFCs)

Chlorofluorocarbons (CFCs) are used as refrigerants and as propellants in agosols. The use of
CFCs and other compounds (HCFC, Halons, Methyl Bromide, Trichloroethane) has been
idertified as the major cause of ozore layer depletion and their use is being phased out
worldwide under the Montreal Protocol.  These compounds are also referred to as ozone
depleting substances (ODS).

Climate Change

Term wsed for the global envimnmental change also known as the greenhouse effect and global
warming. A worldwide scientific consensus has emerged that emissions of catain pollutants
(particulaly CO2) are causing the sun’s heat to be trapped rather than remitted to space, causing
a global awerage inaease in temperaure resulting in potentially signifiant regional changes in
climate, such as increased storm frequency, drought and sea level rise.

Climate Change Levy

The Climate Change Levy is charged on industial and commerdal use of erergy and is one of
the Government’s tools for reducing emissions of greenhouse gases.

Carbon Dioxide (CO2)

Carbon Dioxide is the main greenhouse gas creded by cmbustion. It is emitted primarily from
human ectivity such & the burning of fossil fuels to generae electricity and propel vehicles.

Environmental Impact

Any change in the environment, whether advese or hbenefcial, wholly or patially resulting
from an organisation’s activities, produds or services.

Environmental Management System

A systmatic and coherent gproach to the management of environmental issues and
responsibilities enabling an organisation to secure ntinual and demonstrable improvements in
performance over time. The approach can formalised through the certification of a management
system to the international spedficaion, BS EN ISO 14001.

Environmental Performance Indicator:

A measurement, statistic or value that provides a proximate gauge or evidence of the efects of
environmentd management programs or of the state or condition ofthe environment.

Environmental Review

An inwestigation of processes and procedures of a company or site with respect to its
compliance with applicable environmentd lavs and regulations, it’s environmental policy and
best practice  An environmental review identifies, dowments and assesses the omanisational
impacts on environmentd conditions. It provides a critical step in the subsequent development
of any environmental management or action programrme.
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Landfill

The site of the disposal of domestic or industrid waste or rubbish (or possible hazardous
wastes) on land, fequently covered in sail.

Montreal Protoool

Intemational agreement signed in 1989 on redudng the production and use of ozone depleting
substanees. The Protocol has been mtified by 165 ountries. Signatories commit to banning the
manufacture and use of certain products, reporting volumes of ozone-depleing emissions and
phasing out their use in aaccordance with deadlines towards zero emissions in 2030.

Ozone Layer Depletion

Destruction of the stratospheric ozone layer which shidds the earth fom ultraviolet radiation
harmful to life. This destrudion of ozore is cawsed by the breakdown of certain chlorine and/or-
bromine containing compounds.

Recycling

Minimising waste gereration by recovering and reprocessing usable produds that might
othawise become waste (.i.e. recyding of aluminum ans, pgoer, and battles, etc.). If no
reprocessing is involved and the produdt remains in its origind form (e.g. returnable beverage
bottle), this is termed re-use.

Supply Chain

The progression of businesses involved in the supply and purchase of materids and goods, from
raw materials to final product.

Waste Electrical and Eledronic Equipment (WEEE) Directive

The WEEE Dirctive requires end-of li€ electronic and eledricd equipment to be wlleded for
recovery, regycling and re-use. It starts the paliamentay process in aitumn this year and is
expected to bemme law in 2002.  Hectronic equipment will have to ontan recyded, or
recyclable, components and be labelled so that they are disposed of correctly by the consumer.

Waste Stream:

The total flow of solid weste from homes, businesses, institutions, and/or manufacturing plants
that are recycled, burned, or disposed of in landflls, or segments thereof such as the "residential
waste stream" or the "recydable waste stream.”




