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What is Strategy?What is Strategy?

Competitive strategy is all about being different.
It means choosing a different set of activities to

deliver a mixed set of values to your chosen
customer base.

A company can outperform rivals only if it
can establish a difference that it can 

preserve.
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Wal-Mart – Cost

“Lower the total cost of living
for everyone everywhere.”
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Sony – Product

“To be the leading quality manufacturer of audio, 
video, communications and information technology 
products for the consumer and professional markets”
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multiple venues where people spend 
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Big Box Competitors like
Best Buy and Circuit City – Cost

“To have a dominant selection of everything in 
consumer electronics at the lowest price”
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Competitive strategy should be based 
upon a set of unique customer 

insights.
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Many customers are confused about certain electronic 
categories and are not sure what they need to solve 

their problems.

These customers will value someone who can 
customize solutions in a cost-effective manner

and will remain loyal to that provider.
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Consumer Insight #2Consumer Insight #2

Customers have many simple electronic needs 
(accessories, batteries, and other enabling devices)
they want fulfilled in a simple, easy manner, where 

convenience, selection, quality, simplicity, answers,
and fair price, matter.
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All customer segments are not created equal.  All customer segments are not created equal.  
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3 Target Segments For RSH3 Target Segments For RSH

1. Suburban Families – convenience oriented,
driven by emerging products.  

2. Urban Dwellers – follow trends closely, ethnically 
diverse.

3. Small-town Homebodies – late boomers,
with time and money.   
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3 Major RSH Segments3 Major RSH Segments

They represent 37% of the American population.

Collectively, they spend:
46% of total consumer electronics category,
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1. Consumers need help.

2. Quick and easy access to routine electronic products.

3. Consumers want unique products.

4. Family – centric target segments.

1. Consumers need help.

2. Quick and easy access to routine electronic products.

3. Consumers want unique products.

4. Family – centric target segments.



“To dominate cost – effective solutions to 
meet everyone’s routine electronics needs, 

and families’ distinct electronics wants.”
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Desired Outcome Of RSH Solutions StrategyDesired Outcome Of RSH Solutions Strategy




