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DESCRIPTION OF BUSINESS >
Ecolab is the leading global developer and marketer of premium cleaning, sanitizing, pest elimination, maintenance and repair products and 
services for the world’s hospitality, foodservice, institutional and industrial markets. Founded in 1923 and headquartered in St. Paul, Minn., Ecolab
reaches customers in North America, Europe, Asia Pacific, Latin America, the Middle East and Africa, employing more than 20,000 associates
worldwide. Customers include hotels and restaurants; healthcare and educational facilities; quickservice (fast-food and convenience stores) units;
grocery stores; commercial and institutional laundries; light industry; dairy plants and farms; food and beverage processors; pharmaceutical and
cosmetic facilities; and the vehicle wash industry. Products and services are marketed by the industry’s largest and best-trained direct 
sales-and-service force, numbering more than 11,000 associates who advise and assist customers in meeting a full range of cleaning, sanitation
and service needs.

Ecolab common stock is traded on the New York Stock Exchange under the symbol ECL. Ecolab news releases and other selected investor 
information are available on the Internet at www.ecolab.com.

FORWARD-LOOKING STATEMENTS AND RISK FACTORS
We refer readers to the company’s disclosure, entitled “Forward-Looking Statements and Risk Factors,” which is located on page 30 of this Annual
Report.

Percent Change

(thousands, except per share) 2003 2002 2001 2003 2002

Net Sales $3,761,819 $3,403,585 $2,320,710 11% 47%

Net Income 277,348 209,770 188,170 32 11

Percent of Sales 7.4% 6.2% 8.1%

Diluted Net Income Per Common Share 1.06 0.80 0.72 33 11

Diluted Weighted-Average Common Shares Outstanding 262,737 261,574 259,855 - 1

Cash Dividends Declared Per Common Share 0.2975 0.2750 0.2625 8 5

Cash Provided by Operating Activities 529,199 423,326 364,481 25 16

Capital Expenditures 212,035 212,757 157,937 - 35

Shareholders’ Equity 1,295,426 1,099,751 880,352 18 25

Return on Beginning Equity 25.2% 23.8% 24.9%

Total Debt 674,644 699,842 745,673              (4) (6)

Total Debt to Capitalization 34.2% 38.9% 45.9%

Total Assets $3,228,918 $2,865,907 $2,525,000 13% 14%

FINANCIAL HIGHLIGHTS >

1999    2000    2001    2002   2003

$2,050           
$2,231 $2,321

$3,404
$3,762

NET SALES >
(DOLLARS IN MILLIONS) 
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$0.78
$0.72
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PER SHARE >
(DOLLARS) 
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It begins with our people. Ecolab associates are expertly trained.
Vigilant. Devoted to our customers. Committed to excellence.
And every day they provide the widest range of cleaning, sanitation 
and service solutions to customers around the world. 

details 
drive ecolab’s global success
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Turn the page to see everything we can do 
for a restaurant - just one of the many kinds of 

businesses and institutions we proudly serve. >     >     >  



15 bar glass cleaning
Unclean glasses can leave a bad taste in
patrons’ mouths, but our products keep
barware sparkling and sanitary.

16 carpet care
They use our full range of integrated
maintenance products to clean, protect
and extend the life of their carpeting.

5 equipment     
Whenever they need emergency service,
parts or preventive maintenance for their
kitchen equipment, we’re there.

6 odor counteractants
Our odor counteractants destroy unwanted
smells, so the only thing patrons notice is the
aroma of fine food.

1 heating & cooling
Our water treatment programs help
keep their boiler and cooling system
operating efficiently.

2 vehicle care
A patron had her sedan cleaned at a full-
service car wash that uses our deter-
gents, waxes and detailing products.

3 exterior cleaning
With our complete program, they keep
their outside areas – windows, dumpsters,
sidewalks and more – clean and sanitary.

4 warewashing
Their dishes, glasses and flatware are
clean and spot-free thanks to our
presoaks, detergents and rinse additives.

17 warehandling
Our heavy-duty racks, dishtables and dolly
carts help the restaurant store and transport
tableware without breakage.

18 hand care
Our hygiene products help prevent the spread
of foodborne illness by keeping food handlers’
hands clean and sanitary at all times.

13 commercial laundry
The kitchen and wait staff’s uniforms are
laundered at a large off-site facility that
uses our specialized wash programs.

14 employee safety
To reduce injuries and related liability
risks, our many solutions are utilized
throughout the establishment.
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19 floor care
Our solutions help keep front-of-house

floors looking their best, while removing
slippery, greasy soil from kitchen floors.

20 food processing
Our sanitation programs are used to  

maximize quality and food safety at the
facility where this chicken was processed.

11 pest elimination
Our comprehensive services ensure

that pests such as flies and rats aren’t
at home anywhere on the premises.

12 restroom sanitation
Their restrooms look and smell great

thanks to our complete line of restroom
cleaners and sanitizers.

23 water filtration
Our programs improve beverage, ice

and food quality by removing bad tastes
from drinking and ingredient water.

24 on-premise laundry
Our innovative on-premise laundry solu-

tions help keep the restaurant’s table-
cloths, napkins and towels looking new.

9 cleaners and polishes
Our products remove soil, restore sheen

and protect metal surfaces such as stain-
less steel, brass, copper and aluminum.

10 kitchen cleaning
Our products cover the entire kitchen,

from food prep to the cooler, for superb
protection against foodborne illness.
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7 front-of-house cleaning
The restaurant uses our products and systems
for general cleaning, glass cleaning, sanitizing

and odor control in all of their guest areas.

8 dishmachines
Through Ecotemp, they get our premium dish-

washing equipment, products and service –
minus capital expense or repair costs.

21 dairy processing
The milk, cheese and other dairy prod-

ucts served are processed in plants utiliz-
ing our advanced sanitation systems.

22 food safety
From thermometers to color-coded cut-

ting boards, we have an array of products
to reduce the risk of foodborne illness.
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Our products and equipment are superior. Not one-size-fits-all. But
unique. Meeting very specific needs. With technologically advanced
packaging and dispensing. Total systems. For total results.
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>     >     >     

products infused with power
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8 typhoon
This is the industry’s most

advanced low-temp dishma-
chine, featuring exclusive
solid products technology

and a revolutionary ventless
steam removal system.

5 asepti-solids
New for healthcare central
sterile environments, these

small, lightweight solid blocks
are packed with powerful

cleaning performance.

▼

7 solids
We pioneered solid chemistry,

and today our revolutionary
warewashing formulas set the

standard for innovation, 
performance and results.

▼ ▼

6

2 oasis pro  
This complete, cost-

effective hospitality and
healthcare housekeeping
program boasts products
that meet cleaning needs

around the world.

4 endure 320
This waterless,

antimicrobial hand rinse
features a new lotion
formula that provides

mildness and efficacy.

4

3

3 bacti-foam
Developed for healthcare

personnel, this instant-
lather hand wash saves

time and money while
promoting a high level of

protection.

▼
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7

8

▼ ▼1 orange force
With a pleasant orange

fragrance, this multi-
purpose cleaner/degreaser
meets the unique demands
of the commercial market.

▼

6 marketguard
Across the globe, we help

supermarkets maintain the
highest standards of cleanli-
ness and sanitation with this

comprehensive program.

▼



TWO COMPONENT BIOCIDAL SYSTEM 4684469 SOLID CAST DETERGENT DISPENSER WITH INSERT FOR HOLDING NON-COMPATIBLE CHEMICALS 4571327 CAST DETERGENT CONTAININ

CHEMICAL SOLUTION DISPENSER APPARATUS AND METHOD OF USING 4858449 CHEMICAL SOLUTION DISPENSER APPARATUS AND METHOD OF USING 4964185 METHOD FOR FORMIN

4587030 METHOD AND APPARATUS FOR DISPENSING A FLUID USING A FLUID OPERATED TIMER 4651907 DISINFECTANT POLYMERIC COATINGS FOR HARD SURFACES 5154920 PROCES

OF FOOD PROCESSING EQUIPMENT 4935065 ENCAPSULATED HALOGEN BLEACHES AND METHODS OF PREPARATION ANDUSE 5213705 WATER INSOLUBLE ENCAPSULATED ENZYMES P

METHOD FOR DISPENSING A DETERGENT SOLUTION 5016790 PHOSPHINATED AND PHOSPHONATED SULFONIC ACIDS 4781865 METHOD OF MAKING SOLID CAST ALKALINE DETERGEN

NSTITUTIONAL SOFTENER CONTAINING CATIONIC SURFACTANT AND ORGANIC ACID 4769159 METHOD AND APPARATUS FOR CONTROLLING THE CONCENTRATION OF A CHEMICAL SO

SOURCE OF ACTIVE HALOGEN 4711738 DETERSIVE SYSTEMS AND LOW FOAMING AQUEOUS SURFACTANT SOLUTIONS CONTAINING A MONO-AMINE OXIDE COMPOUND 4921627 ASPIR

CONTAINING ARTICLE AND METHOD OF MAKING AND USING 5080819 METHOD FOR FORMING SOLID DETERGENT COMPOSITIONS 4680134 SOLID CAST DETERGENTS CONTAINING ENC

BLOCK CHEMICAL DISPENSER 4687121 FOR CLEANING SYSTEMS ENCAPSULATED BLEACHES 4830773 MODULAR DISPENSER-DESIGN DES306224 ENCAPSULATED BLEACH PARTICLES 

POLYMERIC COATINGS FOR HARD SURFACES 4999386 IMPROVED DISINFECTANT 4883828 POLYMERIC COATINGS FOR HARD SURFACES GRAFT COPOLYMERS OF A POLYETHER MOIETY

FACES 5061485 MODULAR DISPENSER WITH RESERVOIR DES308738 SOLID BLOCK CHEMICAL DISPENSER 4999124 FOR CLEANING SYSTEMS MODULAR DISPENSER WITH RESERVOIRS

COMPRISING A WATER SOLUBLE BAG CONTAINING A MULTIPLE USE AMOUNT OF A PELLETIZED FUNCTIONAL MATERIAL AND METHODS OF ITS USE 5078301 ARTICLE COMPRISING A W

NESS ION COMPLEXING AGENT 4971714 NON-FILMING HIGH PERFORMANCE SOLID FLOOR CLEANER 4861518 FOOD ADDITIVE SANITIZING COMPOSITION 5234719 STORAGE STABLE AQ

AIR FRESHENER DEVICE 5234162 STATIC AIR FRESHENER DEVICE AND CARTRIDGE 5050798 DRAIN TREATMENT PRODUCT AND METHOD OF USE 6197321 DISPENSER FOR AIR FRESHEN

DETERGENT 5340501 METHOD AND APPARATUS FOR DISPENSING POWDERED PESTICIDE 4948013 CHLORINATED SOLID RINSE AID STABLIZED DETERSIVE-SYSTEM CONTAINING WATER

MINATING ANTIMICROBIAL COMPOSITION 5139788 A CONTROLLED RELEASE SYSTEM FOR A FLYING INSECT ATTRACTANT COMPOSITION 5229126 PROCESS FOR MANUFACTURING 636

GENT SOLUTION 5100032 CHEMICAL SOLUTION DISPENSING AND HANDLING SYSTEM 5033649 PERFORMANCE MONITORING SYSTEM FOR WAREWASHING MACHINES 5038807 PROCES

COMPOSITION AND METHODS OF USE 4954283 ANTIMICROBIAL LUBRICANT COMPOSITION CONTAINING A DIAMINE ACETATE 5182035 CONVEYOR LUBRICANT COMPOSITION HAVING S

USING PEROXYACID ANTIMICROBIAL COMPOSITION 6326032 SANITIZING COMPOSITION COMPRISING A BLEND OF AROMATIC AND POLYUNSATURATED CARBOXYLIC ACIDS 5336500 SA

LY ALKALINE SOLID CLEANING COMPOSITIONS 6124250 WATER SOLUBLE OR DISPERSIBLE FILM COVERED ALKALINE COMPOSITION 5316688 SOLUTION PROPORTIONER AND DISPENS

SOLID BLOCK DETERGENT 6664219 METHOD OF REMOVING WAXY/FATTY SOILS FROM WARE WITH A COMBINATION OF A NONIONIC SILICONE SURFACTANT AND A NONIONIC SURFACT

BLOCK DETERGENT 5674831 UREA-BASED SOLID CLEANING COMPOSITIONS FREE FROM OR CONTAINING MINOR AMOUNTS OF WATER 5698513 HEXAGONAL CHEMICAL BLOCK DESIG

DRICAL CHEMICAL DETERGENT BLOCK DESIGN DES334421 AIR FRESHENER DEVICE AND CARTRIDGE WITH BATTERY 5342584 SOLID PRODUCT STATIC BRAKE FOR SOLID BLOCK CHEM

CAL CONCENTRATES AT POINT OF USE 5404893 SELF-OPTIMIZING DETERGENT CONTROLLER FOR MINIMIZING DETERGENT SET-POINT OVERSHOOT 5556478 SQUARE GROOVED DETER

METHOD FOR DISPENSING SOLID RINSE AIDS 5501742 METHOD AND APPARATUS FOR DISPENSING MOISTURE-SENSITIVE UNIT DOSE PACKAGES 5249737 METHOD AND APPARATUS FO

DISPENSER ASSEMBLY DES334102 NOVEL LOW FOAMING RINSE AGENTS COMPRISING ETHYLENE OXIDE/PROPYLENE OXIDE BLOCK COPOLYMER 5589099 MULTIPLE PRODUCT DISPEN

FOR FORMING USE SOLUTION FROM SOLID CHEMICAL COMPOSITIONS 5494644 NOVEL LOW FOAMING RINSE AGENTS COMPRISING ALKYLENE OXIDE MODIFIED SORBITOL FATTY ACID

MICROBIAL GROWTH IN AQUEOUS TRANSPORT STREAMS 5409713 PERCARBOXYLIC ACID RINSE METHOD 6257253 PROCESS FOR CONSOLIDATING PARTICUALTE SOLIDS AND CLEANIN

DETERGENT BLOCK DES355240 5503838 METHOD OF SANITIZING AND DESTAINING TABLEWARE 5578134 LOW PRODUCT ALARM FOR SOLID PRODUCTS 5417233 THERMO-CHROMATIC 

6630434 SHAPED SOLID COMPRISING OXIDANT BLEACH WITH ENCAPSULATE SOURCE OF BLEACH 5407598 SHAPED SOLID COMPRISING OXIDANT BLEACH WITH ENCAPSULATE SOURC

FACILITATE SOIL REMOVAL 5370729 FOOD SAFE COMPOSITIONS TO FACILITATE SOIL REMOVAL 5407700 THERMOPLASTIC COMPATIBLE LUBRICANT FOR PLASTIC CONVEYOR SYSTEMS

METHOD AND APPARATUS FOR MEASURING AND CONTROLLING HYPOCHLORITE ION CONCENTRATION IN A BLEACH ENVIRONMENT 5770039 DECORATIVE HOUSING FOR WALL MOUNT

MPROVED SOLID CLEANER 5397506 PARTICULATE SUSPENDING ANTIMICROBIAL ADDITIVES 5462681 PERFORATED, STABLE, WATER SOLUBLE FILM CONTAINER FOR DETERSIVE COMPO

TRATES DES360135 SOIL RELEASE COATING FOR HEAT TRANSFER SURFACES 5494503 PROCESS FOR EFFECTING MICROBIAL CONTROL AND REDUCING SLIME GROWTH ON HARD SUR
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We employ cutting-edge science. Chemistry. Biology. Engineering.
More. Combined in unbridled innovation. A corps of great minds. All
asking, “Why not?” And creating tomorrow’s breakthroughs. Today. >     >

solutions born of research



NG ARTICLE AND METHOD OF MAKING AND USING 4569780 LOW PHOSPHATE LIQUID CLEANING COMPOSITION 4579676 PROCESS FOR DRYING AN ENZYME IN A FLUIDIZED BED 46172

NG SOLID DETERGENT COMPOSITIONS 4595520 SOLID RINSE AIDS AND METHODS OF WAREWASHING UTILIZING SOLID RINSE AIDS 4624713 FOAMABLE, ACIDIC CLEANING COMPOSITI

S FOR ENCAPSULATING PARTICLES WITH AT LEAST TWO COATING LAYERS HAVING DIFFERENT MELTING POINTS 4657784 PHOSPHATE-FREE ALKALINE DETERGENT FOR CLEANING-IN-

PROTECTED AGAINST DEACTIVATION BY HALOGEN BLEACHES 4965012 NYSTATIN ANTI-FUNGAL PRODUCT 4826822 SOLID CAST WAREWASHING COMPOSITION 4846989 APPARATUS A

T COMPOSITION 4725376 SOLID BLOCK CHEMICAL DISPENSER FOR CLEANING SYSTEMS 4690305 METHOD OF PREPARING PHOSPHOROUS-FREE STABLE DETERGENT EMULSION 478

OLUTION 4733798 SOLID LAUNDRY PRODUCT DISPENSER 4845965 MECHANICAL DISHWASHING RINSE COMPOSITION HAVING A LOW FOAMING SULFONIC ACID RINSING AGENT AND A

RATING FOAMER SOLID CAST WAREWASHING COMPOSITION 4933102 CLEANER FOR REFRIGERATED AND SUB-FREEZING STORAGE AREAS 4978469 LOW TEMPERATURE CAST DETERG

CAPSULATED HALOGEN BLEACHES AND METHODS OF PREPARATION AND USE 4681914 DISHWASHING APPARATUS INCLUDING A FLIP-TOP SOLID DETERGENT DISPENSER 4836229 SO

WITH AT LEAST TWO COATING LAYERS HAVING DIFFERENT MELTING POINTS 4731195 METHOD AND APPARATUS FOR DISPENSING POWDERED PESTICIDE 4867341 IMPROVED DISINFE

Y ON A POLYCARBOXYLATE BACKBONE 4874540 CHEMICAL MIXING AND DISPENSING SYSTEM 4976137 DRAINING LID DES314514 DISINFECTANT POLYMERIC COATINGS FOR HARD SU

S DES308739 ARTICLE COMPRISING A WATER SOLUBLE BAG CONTAINING A MULTIPLE USE AMOUNT OF A PELLETIZED FUNCTIONAL MATERIAL AND METHODS OF ITS USE 5198198 ART

WATER SOLUBLE BAG CONTAINING A MULTIPLE USE AMOUNT OF A PELLETIZED FUNCTIONAL MATERIAL AND METHODS OF ITS USE 5234615 DETERSIVE SYSTEM WITH AN IMPROVED H

QUEOUS SOLUBLE GERMICIDAL FILM FORMING COMPOSITION 5158766 ANTIMICROBIAL FILM-FORMING COMPOSITIONS 4908381 ANTIMICROBIAL FILM-FORMING COMPOSITIONS 5108

NER DES313846 STATIC AIR FRESHENER DES313845 SOLID CONCENTRATE IODINE COMPOSITION 5310549 SOLID FOOD GRADE RINSE AID 5447648 SOLID HIGHLY CHELATED WAREWAS

R SOLUBLE FILM ARTICLE 5384364 DISHWASHING APPARATUS INCLUDING A FLIP-TOP SOLID DETERGENT DISPENSER 4938240 ANTIMICROBIAL CONVEYOR LUBRICANT 5244589 NONCO

65568 SOLID CAST SILICATE-BASED DETERGENT COMPOSITIONS AND RESULTANT PRODUCTS PEROXY ACID GENERATOR 5122538 RESERVOIR FOR COLLECTING DISSOLVED SOLID DET

SS OF DISPENSING A SOLID CAST BLOCK OF WATER SOLUBLE DETERGENT 5310430 STABLE HYGROSCOPIC SOLID DETERGENT ARTICLE 5759988 STABLE ANTIMICROBIAL DIALDEHYD

SUPERIOR COMPATIBILITY WITH SYNTHETIC PLASTIC CONTAINERS 5174914 PEROXYACID ANTIMICROBIAL COMPOSITION 5718910 BEVERAGE MANUFACTURE AND COLD ASEPTIC BOTT

ANITIZING COMPOSITION COMPRISING A BLEND OF AROMATIC AND POLYUNSATURATED CARBOXYLIC ACIDS 5419908 AN ERODIBLE SANITIZING CAULK 5622708 METHOD OF MAKING 

ING SYSTEM 5259557 IMPROVED APPARATUS FOR DILUTION OF LIQUID PRODUCTS 5255820 A COMBINATION OF A NONIONIC SILICONE SURFACTANT AND A NONIONIC SURFACTANT IN

TANT METHOD OF MAKING NON-CAUSTIC SOLID CLEANING COMPOSITIONS 6060444 A COMBINATION OF NONIONIC SILICONE SURFACTANT AND A NONIONICSURFACTANT IN A SOLID

GN DES334420 RAISED CONICAL CHEMICAL BLOCK DESIGN DES334968 STEPPED BLOCK CHEMICAL DESIGN DES335330 CYLINDRICAL CHEMICAL BLOCK DESIGN DES334227 KEYED CY

MICAL DISPENSERS 5194230 TWO PART CHEMICAL CONCENTRATE 6211129 TWO PART CHEMICAL CONCENTRATE 6455484 APPARATUS AND METHOD FOR MIXING AND DISPENSING CH

RGENT BLOCK DESIGN DES335699 LIQUID DISPENSER WITH COLLAPSIBLE RESERVOIR 5248066 APPARATUS AND METHOD FOR DISPENSING SOLID RINSE AIDS 5320118 APPARATUS AN

OR DISPENSING MOISTURE-SENSITIVE UNIT DOSE PACKAGES 5328082 CART FOR DISPENSER ASSEMBLY DES335566 SPRAY GUN FOR DISPENSER ASSEMBLY DES337370 WIRE RACK F

NSING SYSTEM INCLUDING DISPENSER FOR FORMING USE SOLUTION FROM SOLID CHEMICAL COMPOSITIONS 5607651 MULTIPLE PRODUCT DISPENSING SYSTEM INCLUDING DISPEN

D ESTER AND DEFOAMING AGENT 6294515 DISPENSING APPARATUS HAVING A REMOVABLE VARIABLE PROPORTIONING AND METERING DEVICE 5344074 PROCESS FOR INHIBITION OF

NG PRODUCTS THEREFROM 5858299 LIQUID CHEMICAL DILUTION AND DOSING SYSTEM 5746238 PLASTICWARE-COMPATIBLE RINSE AID 5501815 IODINE-BARRIER TEAT DIP CHEMICAL

DETERGENT LEVEL INDICATOR 5385044 THERMO-CHROMATIC DETERGENT LEVEL INDICATOR 5707590 THICKENED HARD SURFACE CLEANER 6268324 THICKENED ALKALINE CLEANER

CE OF BLEACH 6589443 METHOD OF MAKING A SOLID ALKALINE CLEANING COMPOSITION 5474698 REDUCED MISTING SPRAY OVEN DEGREASER 5364551 FOOD SAFE COMPOSITION 

S 5559087 DUAL ASPIRATOR 5799831 CONCENTRATED PRODUCT DILUTION SYSTEM 5443094 METHOD AND APPARATUS FOR STORING AND DISPENSING CHEMICAL SOLUTIONS 558432

TED ELECTRICAL UNIT DES357762 ALKALINE CLEANERS BASED ON ALCOHOL ETHOXY CARBOXYLATES 6274541 ALKALINE CLEANERS BASED ON ALCOHOL ETHOXY CARBOXYLATES 6

OSITIONS 5534178 WATER POWDER AS A SYNERGIST IN PEST BAITS 5820855 FAT-BASED PEST BAIT 5464613 PETROLEUM BASED PEST BAIT 5914105 BOTTLE FOR CHEMICAL CONCEN

RFACES IN FOOD PROCESSING EQUIPMENT USING INLINE OZONATION 5858443 APPARATUS AND METHOD FOR CLEANING AND RESTORING FLOOR SURFACES 5716260 IMPROVED APP
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Our world-class research, development and engineering team has
developed thousands of differentiated, proprietary products and

systems over the years, yielding several thousand U.S. and 
international patents - just a few of which are listed above.



Our service is personal. Reliable. Prompt. Thorough. From
in-service training to real-time service reporting. Ordering to
repairs. We do it all for our customers. Because they’re No. 1. 
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service completes the circle

>     >     >
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At a neighborhood supermarket, an Ecolab sales-and-service
associate trains deli employees on the proper way to clean meat

slicers and other food-contact surfaces using our 
high-performance products.




