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Financial
Highlights
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To Our Owners and
Fellow Employees

Associate Dealers did an excellent job of maintaining their
sales volumes in a challenging economic environment.

igh interest rales and a confracting

cconomy ook their toll on consumers

in 19400, W are pleased to report thal
Canadian Tire, nonctheless, fared relatively
well under the challenging conditions that
prevailed duning most of the year.

Associate Dealers did an excellent job
during 1990, achicving a sales increase of
19%. Corporate consolidated gross operat-
ing revenues for the yvear ended December
29, 1990 were up 3.5% at $3.06 billion
compared to $2.96 billion for the prior
vear. Earnings before income taxes fell
3.2% 1o 5246.1 million in 1990 compared
to 5254.3 million in 159859,

Consolidated net earmings were
5144.4 million, down 3.5% from the 1989
level of $14%9.6 million. Net carnings
per share were S1.60 versus 31,65,

Chur corporate (ax rale on opera-
tions was approximately the
same: 41.3% a5 compared 10
last year's 41.2% rate.

A more detailed discus-
sion of our performance is
provided in the Manage-
ment Discussion and —
Analysis of
Oiperations section \
beginming on

pagne 22,

LETTER TO SHAREHOLDERS

A Mew Milestone
We were very pleased that Canadian Tire's

founders, A Billes and the late W Billes,

were inducted into Junior Achievement of
Canadas 1990 Canadian Business Hall of
Fame. At a black-tic banguet and cere-
mvony, the brothers were honoured for the
entreprencurial ingenuity that transformed
their initial
51,800
imvestment
in 1922
into a true
Canadian
SUCCERS

siory.

Im 1990, we achieved another milestone:
fior the first time in Canadian Tire"s his-
tory, shareholders” equity exceeded $1.0
billion. This accomplishment is the sum
of innumerable individual efforts that
have marked each year of our operation
since Canadian Tire was founded by
Al and LW, Billes, 69 years ago.

A Tundamental tenet of Canadian
Tire's business concept has been the con-
fidence placed in the merchandising abil-
ity of entrepreneurially minded Associate
Dealers in communities

acnes Canada,
That confidence
Ccontinues
teday.

During 1990, Dealers made outstanding
efforts in local marketing, enabling them
to madntain their retadl sales volume al
1989 levels despite the recessionary envi-
ronment and unusual weather patterns that
affected mosi of the couniry

We believe it is important to note that
Associate Dealers make a substantial ongo-
ing commitment not only 10 the success of
their stores, but also to the overall prosperity
of the Corporation. Inventory and fixtures
represent a major investment of capatal for
every Dealer. In addition, Dealers make
investments in information technology that
will improve Both the service (o their cus-
tomers and the |:'|r|.u.|l|u|i1.l:i|:.' of their incivid-
wal stores, For example, over 200 Associate
Dealers have installed the OSCAR in-storne
data processing system; over 250 have

incorporated the newesi point-of-sale

terminals; and more than 150
;hh have installed merchan-
dise scanning

sysiems. This

equipment is

fimamced
by imdivid-
ual Dealers
Associate Dealers

also make a tangible
commitment of time o
OUF joint SUCCess,
Through the Dealer
Association, they
actively participate in
advisory commitiees thal
improve their skills and




represent their concems in discussions
with the Corporation. These include com-
mitiees such as Education, Human
Relations, Profit Sharing and Service. Our
Dealers also provide their perspective on
corporate issues and strategies by ongoing
participation on corporate commillees,
including Dealer Selection, Marketing
Advisory, Distribution, and Dealer
Information Systems. We find that our
Dealers” knowledge of their community's
retail markets is a key factor in providing
Canadian Tire customers with the best
offering of quality, value and selection.

Managing for Today’s Realities

The long-predicted recession finally took
hold in Canada during 1990, Consumers,
faced with continuing high inlerest rates

and lower household disposable income,

generally reduced discretionary spending
on hardgoods.

During the year, Canadian Tire cus-
tomers proved to be very sensitive to
value. Many took advantage of our
increased number of promotional ilems,
some shifted 1o lower-priced goods within
merchandise categories, and others posi-
poned discretionary purchases in favour
of need-driven products and services such
as car and home repair. Dealers responded
to the lack of zales growth in the reces-
sionary environment by rigorously man-
aging their inventories. As a result, the
Corporation’s shipments to Dealers
declined 1% in 1990, As customer
demand picks up in the latter part of
1991, we believe that more normal levels
of Dealer inventories will prevail, giving
a boost to Corporate sales.
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The crisis in the Middle East resulted in
extreme volatility in crude oil prices dir-
ing the latier half of 19940, a development
that affected the cost of petroleum-hased
products, as well as distnbution expenses
for all major retailers. Higher average
costs for refined product also impacted all
gasoling retailers. The Petroleum Division
completed a new supply contract with
Imperial Oil that will ensure it sufficient
refined product to meet our growth targets
until the end of the century.

The Corporation reduced its aggres-
sive capital expenditure program by 350
million in 1990 in order to conserve work-
ing capital and reduce the necessity 1o
finance expansion at a cyclical high in
interest rates. Further reductions may be
necessary in 1991 and 1992 should eco-
pomic recovery be delayed. Our comimit-
ment to long-term growth remains intact,
however, and it is important (o recognize
that Canadian Tire"s 1990 capital program
totalled $252.5 million, & 77.7% increase
over the 5142.1 million expended in 1989,

Positioning for Tomorrow®s
Opportunities

The 19%0s will leave little room for com-
placency on the part of Canadian retail-
ers. Increased competition, particularly
in major Canadian population centres,
may well arise from efficient, ware-
house-type retail operations popular in
the United States.

There is a message here for all
Canadian merchandisers: we must con-
tinue to seek improvements in cusiomer
service and reductions in the cost of bring-
ing our goods 1o the final customer.
During 1990, Canadian Tire inaugurated an
organization-wide project to do just that.
Called our “Management Agenda for the
Future,” the five-year project is directed
at achieving meaningful productivity
improvements throughout Canadian Tire's
operations. The Agenda will identify
ways in which we can buy and distribute

our merchandise more efficiently, and will
provide support to Dealers in finding ways
1o deliver products and services mong
effectively and efficiently 1o customers.
Superior information systems and data
management will be a key component of
this logistical phase of the Agenda - a
phase that we believe will provide very
significant cost savings over the life of
the project.

Since customers expect a complele
shopping experience, that includes far
miore than just the best price, the Agenda
will also ensure that Canadian Tire stores
satisfy customer needs, Extensive market
research already underway will give us a
more precise understanding of individual
customer s buying patierns, and enable us
to achieve better targeting for our market-
ing strategy, advertising expenditures and
financial services offering.

Car Care U.S.A.
New business initiatives ane central to
Canadian Tire's competitive stralegy.

Our “Car Care LLS.A," tesi is a case in
point. The LULS, automodive aftermarket is
valued at mone than 5100 billion annually,
and is expected 1o grow at 4% 0 3% each
year through to the year 2000, With an
increase in the average age of vehicles on
the road, a rapidly declining number of
available service stations and the sophisti-
cation required to repair today's comput-
erized cars, we believe the Car Care
U.5.A, concept 15 an exceplional oppori-
ity for growth, As exceptional as that
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growth potential may be, however, we
will expand only as actual operating
resulis warrant,

During 1991, Car Care U5 A. will
test three state-of-the-art antomotive ser-
vice and parts retailing centres in the
north-central United States. Their loca-
tions will be at the centre of a population
of 20 million within a 250 mile radius.
We have formed a company to handle the
venture, and it is now staffed by senior
execulives with exiensive experience in
the LS. autormotive aftercare industry.

Outloonk
It is unlikely that sustainable economic
growth will take place in Canada until the
latter part of 1991, Higher unemploy-
ment, lower disposable income, and the
Goods and Services Tax (GST) may con-
strain consumer spending generally.
While these factors may affect all retailers
in Canada, the increased retail space
which Canadian Tire built in 1985 and
199 will help soften their impact.

The specific outlook for each of our
operating divisions can be found in the
pertinent sections of this Report, and in
the Management Discussion and
Analysis of Operations section that
begins on page 22,




Looking beyond the next tarclve months,
we continue to be confident — but not
complacent — about Canadian Tire's
future, Should the recovery from the cur-
rent recession prove to take longer than
expected, we will continue to emphasize
ool containment in line with margin
growth. Capital expenditures may be
reduced somewhat, as they were in 19%4),
bt our attention will remain firmly fixed
on our expansion targets for 1995,

Although, in 1990, we gave much
attention to dealing with the realities of
today’s economic environment, the
long-term view is the heart of Canadian
Tire's strategy. We have spent consider-
able time building a new management
structure, developing strategic plans for
growth, and positioning the organization
to support Associate Dealers in ensuring
that customers receive the best combi-
nation of quality, selection, service and
value. These activities, we believe, will
position Canadian Tire to take advan-
tage of its many opportunities for
growth, and 1o deliver the best long-
term value to our shareholders.

Board of Directors and

Management Changes

At the 1990 Annual General Meeting,

H. Earl Joudrie and Bruce B, Wilson
were elected to the Board, Mr, Joudrie is
Chairman and Chief Executive Officer of
American Eagle Petroleums Lid.

Mr. Wilson was formerly President of

CANARIAN TIRL CORFOREATION, LIMITID

Canadian Tire Acceptance Limited, and
was with the Corporation for 28 years,

David G. Billes resigned at the
Annual General Meeting as a Direcior of
the Corporation after 23 years of service.
Steve W. Groch, a Canadian Tire
Associate Dealer, also stepped down as a
Drirector after five years on the Board.
We thank Mr. Billes and Mr. Groch for
their dedicated service and thoughtful
advice to the Corporation during their
vears as Directors.

Peter Ligé, Executive Vice-Fresident,
Dealer Relations, left the Corporation to
return to his former position as an
Associate Dealer. Mr. Ligé had served for
100 years as an Associate Dealer before
his most recent appointment. We thank
Mr. Ligé for his outstanding contribution
to the Corporation.

Canadian Tire's core business unit
was recently reorganized. Renamed the
Merchandise Business Group in recogni-
tion of its central importance 1o the
Corporation, the new structure is a key
element in Canadian Tire's positioning
for future growth.

The resrganization resulted in a
number of senior management appoint-
ments. James B.J. Williams was
appointed President, Merchandise Busi-
ness Group and Corporate Executive
Vice-President, Dealer Relations.

Mr. Williams was formerly Executive
Vice-President, Marketing, Real Estate/
Consiruction and Distribution. Rae Cowan
became Senior Vice-President, Dealer
Orperations, Mr. Cowan was formerly
Vice-President, Marketing. Howard
Board was named Vice-President,
Logistics and Administration after pre-
vipusly serving as Vice-Presideni,
Information Services,

e

The Merchandise Business Group also
appointed five Divisional Vice-Presidents:
Bruce Allen, Amtomotive: Michael Amett,
Advertising: Lauric Cook, Leisure
Products; Alexander Doughty, Marketing
Strategic Planning and David Nisbet,
Home Products.

Terry Moore was promoted o Vice-
President, Corporate Information Services
and Chief Information Officer. He was
formerly Senior Director, Store Systems,

1990 proved our skills as managers and
refailers. 1991 s likely to continue to be
a challenge. We have dynamic and dedi-
cated teams in our employees, and in our
Associate Dealers and their employecs.
Together, we will deal effectively with
the realitics of our competitive market-
place and ensure that Canadian Tire can
make the most of i1 many opportunitics
for the future.

Cin behalf of the Board,

R

Hugh L. Macaulay
Chairman of the Board

Dean Groussman

President and Chief Executive Officer

March 22, 1991
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During a challenging year, our marketing group and
Associate Dealers focussed on what they do best:
providing excellent value to Canadian Tire customers.

B ¢ was a difficult year for Canadian retail-
ers. High inferest rates, the slowdown in

business activity, and bower disposable
income resulied in reduced overall spending

by Canadian consumers. Marketing, never-

theless, fared relatively well in this environ-
ment. Unusual weather patterns impacied
sales, particularly during the first half of the
year, but aggressive merchandising by
Associate Dealers resulied in store sales
abowve those achieved in 1989, Corporate
sales to Dealers were slightly lower in 15990
due to siringent inveniony management at
Associate Stores. During the year,
Marketing:

* Put in place the first phase of its stralegy
fior thee futurc.

= Established a pilot program for a new
Home Enhancement category.

*  Implemented our Home Improvement
Services in a major Ontario market,

*  Introduced a new paint boutique mer-
chandising concept.

* Created a stronger advertising program
for 1941,

+  Established an internal commitiee o
identify and resolve environmental
issues affecting Canadian Tire and
its CUSIDMICTS.

I i i

MERCHANDISE BUSINESS GROUP/MARKETINE

Inm 19940, we perceived a change in the
buying patterns of Canadian Tire cus-
tomers, Many shifted 1o lower priced
items within product categories. Our mer-
chandise promotions proved 1o be very

popular, particularly in the second half of
the year, with the resuli that sales from
promotions were up significantly relative
to primary merchandise lines, By year-cnd,
this trend was evident across the country.

Marketing and Associate Dealers res-
ponded throughout 19940 by focussing on
what they do best: providing excellent
vialue o customers, Deeper discounts on
need-driven products for car repair and
home improvement and Scrooge Approved
pricing were among the initiatives that led
o Sronger sales in the second half of the
year, Cross-promotions with the Petroleum
division, such as value-added coupons and
special products available 10 purchasers of
gasoling, were also very effective in gener-
ating in-store traffic. As a result of these
and other programs, Marketing 15 aggres-
sively increasing its awtomeotive and hard-
ware business when many competitors are
constraincd by the economic environment.
Canadian Tire's Motomasiter product lines,
for example, are continuwing to expand their
market share.

CANARIAN TIRE CORFREATION, LIMITED

Viarketing

. Goncentrates on Its
Strengths in 1990

Canadian Tire is not immune o the
competitive pressures facing all retailers
in Canada, and it is clear to us that the
"0 will leave little room for compla-
cency. During 1990, the Merchandise
Business Group embarked on a major
business initiative that will enhance
the franchise that Associate Dealers
currently enjoy with Canadians,
Through a series of steps, including
X e ——
Associate Dealers across the country,
w identified SR L
lated programs to test the more
promising ideas. In the latter
stages, we will test and refine
these ideas before
they are imple-

mented.
4
-

N

-
-
"

erchandise Business Group develops a dynamic
strategy to meet the challenges of the "90s.

T‘* . -

In early 1991, for example, Marketing
intends to pilot two ideas with sclected
Associate Dealers: the enhanced auto-
motive service concept mentioned on
page 10, and a program known as
“Home Enhancement.” Home Enhance-
ment will be targeted at the do-it-
yourself market and will provide an
assortment of products featuring rel-
ative ease of installation such as
doors, lighting fixtures, and wall and
floor coverings.

——
B
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Seasonal Centres, a more complete
description of which appears in the
Real Estate/Construction section of this
Report, are generating good sales
growth at those 45 Associate Stores
where they have been buili, We con-
tinue to believe that Seasonal Centres
enable Canadian Tire to make a very
competitive statement on both price
and assoriment,

New Marketing Initiatives
Auto Centre Plus, the free-standing auto
service and parts retailing facility launched
in London, Ontario in September, 1989,
has proven o be a viable concept. The test
project, run by an Associate Dealer, offered
particularly encouraging results in auto-
motive service. We intend to refine the
concept and introduce more test sites dur-
ing 1991, We will also pilot a new auto-
motive service strategy with 10 Associate
Dealers. This joint venture will enable us
to deliver the highest quality of customer
service and technical capability to the own-
ers of today's sophisticated automiobiles,
Marketing discontinued its involve-
ment in the Alex electronic shopping test
in Monireal. Experience showed that our
customers used the video display termi-
nal in their homes primarily as an elec-
tronic catalogue of Canadian Tire
products, but still went 10 Associate
Stores 1o shop. As a result, we did not see
a sufficient return on invesiment (o war-
rant continuing this project,
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Cur Home Improvement Services pro-
gram, operated exclusively by Canadian
Tire since July, continued 1o grow in the
Otawa test market. The program, which
enables customers 1o contract directly
through Canadian Tire for home repair
and renovation work such as roofing, win-
dow and entry door installation, will be
evaluated for another year,

In 1991, Marketing will aggressively
deploy a new paint boutique program with
26 Associate Dealers. The program will
create the image of a “specialty store
within a siore” by using such innovations
as computerized tint analysis to deliver
better levels of cusiomer service.

Progress on Environmenial Issues
Omce again, the environment was at the
forefromt of public awaneness i Canada.
We cstablished a company-wide Health,
Safety and Environment Committee in
19K 1o provide a focus for Canadian
Tire's efforts in these key areas of concemn.
Canadian Tire is examining many
ways o become more responsive (o the
environmental concerns of Canadians,
Beginning in 1991, for example, our
fiyers, catalogues and supplements will
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be printed on recyclable paper with
vepelable-based inks. In fact, this
Annual Beport to Shareholders is one of
our first efforts in this area, and is

completely recyclable.

ey

Effective energy conservation is the sum
of many individual efforis, Associate
Stores, in concen with major hvdro uili-
ties, are helping customers to do their
part by carrving a line of energy-
efficient lighting oplions for the home
and office. These include halogen bulbs
and energy-saving incandescent lamps
that produce meaningful reductions in
ENETEY COnSUmpLion,

We are pursuing ways 1o reduce the
potential environmental impact of
Canadian Tire products and services. We
have implemented a battery recyveling test
program which we, in conjunclion with
Associate Dealers, plan to expand across
the country by the end of 1991, In con-
junction with supplier organizations, we
also arc investigating recycling options for
scrap tires, used motor oil and spent
anfifrecze. In addition, the Corporation is
working with Canadian Tire Dealers and
suppliers to find ways of reducing dispos-

able product packaging.

Outlook )

We anticipate that the weak economy in
Canada will continue 1o keep consumers’
income at lower-than-normal levels in the

first part of 19%1. Our cutlook is for an
improving economy in the latter part of
the year with a corresponding increase in
sales at Associate Stores.

Competition will continue to be keen as
customers look for the best combination
of price and value in recessionary times.,
Canadian Tire is leading the way with
refocussed advertising for 1991 and an
aggressive program of regular and sea-
sonal promotions,

Customer demands for an ever-
improving mix of value, quality and scr-
vice are now a permanent part of the
retailing landscape in Canada, New retail
concepls will continue 1o be introduced,
particularly in major centres. We believe
that very efficient, aggressive L5, retail-
ers, or those adopting their techniques,
will inevitably be a force in Canada.
Canadian Tire will be ready to meet this
challenge. In addition to the marketing
strategy outlined on page 9, we have initi-
ated a comprehensive logistics study that
will lead to improvements in every aspect
of merchandise and information handling.
The study, which is a focal point of the
Marketing Division's efforts in 1991 and
1992, holds tremendous potential for
reducing operating expenses — the essen-
tial component in delivering the value that
customers have come o expect from
Canadian Tire.

CANARIAN TIRE CORPOEATION, LIMITER
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MERCHANDISE BUSINESS GROUP/DISTRIBUTION

} New Distribution Gentre to
he Operating on Schedule

he A.J. Billes Distribution Centre will give
Canadian Tire over 55% more storage and
throughput capacity to handle future sales growth.

The AL Billes Distribution Centre is
on target with plans for full operation
during the third quarter of 1991. Site,
building and material handling systems
are all within badget.

The Cenire is impressive from any
point of view, The 1.2 million square
foot structure, set on a 100-acre sile
northwest of Toronto, has the capacity
1o process 200,000 carons and 120
trailer loads each day. Its sutomated
storage and retricval sysiem is among
the warld's most sdvanced, and
incledes 10 fully automated stacker
cranes capable of accessing up o a
total of 78,000 pallet loads of

in four-level rack modules; 12 miles of
conveyors, two miles of in=floor tow-
lines; 500 cants directed by radio fre-
quency and bar codes; and 70 shipping
lanes — all integrated by a proprictary,
slate-of-the-ar compuler system that
has taken two years o develop.

On completion, the AL, Billes
Distribution Centre, named in honour
of the co-founder of Canadian Tire
Corporation, will increase the
Corporation’s storage and throughput
capacity by over 55%. These new
efficiencies will be key ingredients in
serving the sales growth that we antici-

pate from Canadian Tire's

merchandise. This is materials
handling at its ultimate: 15,000 ¥
lincar feet of g
g —) pick aisles

3

Wy aggressive expansion of
&, )y retail space and
Y dynamic market-
£ 4 ing programs
in the "9k,

The A.J. Billes
Distribution Centre will
feature state-of-the-art
automated and
integrated material
handling systems.

hile much of Distnbution’s atien-
tion was focussed on the con-
struction of Canadian Tire's new

AL Billes Distribution Centre in
Brampton, Ontario, the Division actively
pursued other mibatives as well. In 1990,
the Distnbution Diviswon:

+ Increased transportation haulback activ-
ity from supplicrs.

+  Introduced a trailer-tracking system in
the existing Brampton and Sheppand
Avenue Dastnbution Centres (o improve
handling of iIncoming shipments,
Initiated a pilot test with 10 Associate
Stores for the planned 1991 introduction
of palletized shipping to improve the
material handling efficiency of both
Dristribution and Associate Stores,

Just as 1990 was a vear of building for
Dristribution, 1991 will be a year of transi-
tion. The operations of the Sheppard
Avenue Distribution Centre will be trans-
ferred to the A, Billes Distribution
Centre during the third quarter of the year,
following a three-month period of phasing
in. Once operational, a streamlimed man-
agement structure and state-of-the-an

' gt : - =
AR . ""—_ o

automation will reduce the operating
expenses of moving products through the
new Cenlre,

The AJ. Billes Distnibution Centre will be
integral to the evolving corporate logistics
study being explored by the Merchandise
Business Group, This long-term study will
influence the movement of goods through-
oul the Canadian Tire system, and will
involve strategic alliances with vendors and
Just-in-time distribution concepls - concepls
that should mean important reductions in
network costs for the Corporation and
Associate Dealers. In order o reduce inven-
tory stored by the Corporation and Dealers,
the Division will also explore more direct
masdes of shipping such as direct ship-
ments, cross-docking techniques at distri-
bution centres, and additional regional
sourcing of products,

Outhook

The transition from the use of the Shep-
pard Avenue Distribution Centre 1o the
new AJ. Billes Distribution Centre will
take place during mid-1991. While the
strategy of the changeover has been care-
fully planned for some time, the move-
mient of staff and product to the new
facility may temporarily put pressure on
the Distnbution organization. We will
operate both distribution centres in paral-
lel for a three-month phase-in period in
order to ensure that a high level of ser-
vice o Dealers is maintained, Overall,
we anticipate that significant efficiencies
will be achieved after the phase-in
period at the AJ. Billes Distribution
Centre. The new centre is a fundamental
part of Canadian Tire's long-term sirai-
egy for growth in the 1990s, and will

o |+

put us in an excellent position to serve
expanding markets across Canada
throughaout the 19490,

EANADIAN TIEE CORFRRATION, LIMITER
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MERCHANDISE BUSINESS GROUP/REAL ESTATE/CONSTRUCTION
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The Division fulfilled its objectives by adding nearly
350,000 square feet of net new retail space in 1990,

n the face of a slower Canadian econ-

omy and a reduction from planned cap-

ital expenditures at Canadian Tire, the
Real Estate and Construction Division
achieved vinually all of s construction
ahjectives for the year. Their team:

« Completed 38 projects tolalling nearl y
50,0 square feet of net new retal
space, including: seven new sloTes,
five replacement stores, Seven major
expansions and 19 seasonal Centre
additions.

= Added 120 auto service bays,

+ [Initiated market plans for adding
square foodage In major cenlres across
Canada.

*  Produced five prototype designs for
stores whose modular design stream-
limes store expansion.,

During the vear, Real Estate and Constroc-

tion continued to pursue the acquisition

of atiractive propertics fo support the
Corporation’s plans for growih, despile
Ihl_" |,1I_' I'-:,'Tri|| I.:lr- H ] I'Il.l‘llil.:ll'l IIr ||"| L'il'l"i.lill
budget early in the year, Overall, the
recession 1o Canada has resulted in
some savings on the ioial cost required
to create new retail space., If real estate
values remain below recent high levels,
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the Division's ability to acquire sites
that offer the right combination of value
and location for our expanson progrim
will improve.

Feal Estate embarked on the second
phase of its strategic agenda in 1990 the
development of geographic market plans
fior major centres across Canadia. The
strategic plan analyzes the existing retail
space in a municipality, determines the
refail coverage required o mest our
demographic projections over the next 10
years, and produces an expansion plan (o
meet the anticipated demand of the com-
munity for additional retail square
footage in Canadian Tire stores, The per-
spective of local Associate Dealers is a
key component in the analysis, and
includes the evaluation of existing
Associile Store rade arcas, potential
locations, and |II'Ili|'IF fiwr lq,!'l;]'\lilill"\.il:'||1 We
antcipate that market plans for 13 cities
will be initiated in 1991
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The 19591 building program for Real
Estate and Construction will be very simi-
lar to that achieved in 19940, The Division
also plans to build additional Auto
Centre Plus facilities that will be similar
1o the prototype lasunched in London,
Ontano in 19849
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b o

S¢asunal Centres deliver an excellent return on
investment for Real Estate and Associate Dealers.

Seasonal Centres have proven 1o be a
“shot in the arm™ for Associate Dealers
suffering from cramped retail space

at their stores, Since their introduction,
the Centres have evolved from simple
garden centres to indoor, climate-
controlled spaces averaging 4,000
square feet of retail area. The Seasonal
Centre allows an Associate Dealer to
display more effectively seasonal mer-
chandize such as Christmas assort-
ments, snowblowers, shovels, garden
furniture or peat moss. Customers find
the Cemtres more convenient as well:
mrost anre designed with direct access
from the parking area, and have their
own checkouls,

Prior 1o the development of this
concepl, customers would sce a nearly
complete metamorphosis in merchan-
dise at Associate Stores as Dealers
juggled space to put seasonal goods on
the shelves. The Seasonal Centre
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leaves more retail space free in the
store to expand the depth and breadih
of a Dealer’s core merchandise assorn-
ment. Experience has shown that this
strategy generates additional sales on
core products at only modest incre-
micntal costs, Land availability is
proving not to be a problem. To date,
virtually every Seasonal Centre has
been built on property already owned
by Canadian Tire.

Real Estate has assigned personnel
specifically to manage the design and
construction of Seasonal Centres; this
ensures that proper attention is devoled
to the Centre program without disiract-
ing from other major projects. In fact,
the simplified design and detailing of a
typical Centre enables Real Estate o
hire design-build contractors (o com-
plete the work, thereby reducing the
Division's internal design load.




DIVERSIFIED BUSINESSES GROUP/PETROLEUM

Petroleum increased its operating income in 1990
through stringent cost controls and innovative

marketing.

1 Wik a very achve vear Tor our
Petroleum Division, and ong that buili
on the programs and strengths estab

lished in 1989, In 19940, the Division:

*  Loncluded a new, len=¥er ~.'.||1||Il.
Comtract

dl Hp-\._'ru'l,l 1.5 mEw, Company -.'-|1r|:|h.'-.| gas
bars and rebuaill four cdhers, for a total
of 192 gas Biars acnoss Lhe oouniry.

o Added six L] hars 10 the nine prey i-
-:'-m.l:. coniracied under the owner-oper-
Al prOgram launched late in 1989,

* Purchased four key sites from Imperial
Ol wnder ats divestinire program.

* Completed the automation of credit-
card processing and bookkeeping for
all self-serve gas bars

gl [:|.1l.|.5'_|'.r.1ll.'-:5 the Petraleiim
Management College o support and
formally recognize the skills of all new

andd existing gas bar managers.

Creating more value for customers touches
every aspect of Canadian Tire's operations,
Al Petroleum, for example, cross-merchan
IIL\iIIl‘_ |‘::-.'-|'||-.l|il::|:~ wiith Associate Dealers
for popular items have proven to be very
|'||-.'||l.|'..|;.:'i||;.: if |'_|.'||q.'r.-.li:|;.: in-store trathe.
Special programs will be offered at regular
intervals l:||r-.'-:|_!'_|'.-:l|.l 140 f‘*.-il‘.li|:|r|[..

Gas Key, which automatically discounts

'a_'il.m'\lli.'ln.' |::|i-.'r*~ al our pumps acconding

1o & CUstomer's prey ICHLS |'I|Ir..';'l.'.-u..':~ at
Canadian Tire, will be rolled out across
Omntario in 1991, In western Canada, &
madificd coupon program also amed
enhancing our value offermg will be ested
for its ability to increase our share of Uhoss
competitive markets.

Wollwmee j'-ru‘.il.;|I:|:n.' |'||_||'|'||'u_'g'| = a .J-\.!.':I.
eterminant of success in gasoline retail
ing. Petrodeum plans o expand ns volume

again i 1991 by bulding sdditional gas
hars and contracling w 10 e O e
operators. We also expect that the produc
tivity gains already achieved through
automation of the [ivigion's servace sta
tions will further enhance profitability. In
the coming vear, the Division will 1esi
additional programs that will enable it to
collect competitive pricing information
fromm local markets, aller pump and \ip1
pricing, and electromcally control 1ank
inventories = all from Home Office.
Chutlonk
The business of the Petroleum Division is
affected by factors that influence all com-
petitors in the markeiplace. Possible
instability in the Persian Gulf, combined
writh the recession in Canada, make shomt-
term supply and margin forecasts difficult
to determine,

The influence of imported crude oil

on Canadian retail gasoline products has

CAMABIAN TINE CORFORATION, LIMITER
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a major effect on retail profilability.
Competitive uncertainty remains if
retailers use price sav il'-;__“h on imporied
product in an attempt 1o gain market
share. Nevertheless, we continue to take

a medium-term view of our future, real-
izing that in commaodity markets such as
crude oil, price movements will eveniu

ally reflect the true costs of production,

distribution and |'n.-.rk-.'lln_.1.

==

I
|
| the Corporation.

| Supply planning is a strategic initiative
al Canadian Tire Petroleum. It supports
our current base of operations, and
enables us o expand the business to its
full potential. In this sense, two factors
influenced our decision to form a
strategic alliance with Imperial (il in

| September, 1990, The first: the neces-

| sity of a secure supply of refined product,
| especially in eastern Canada where
refinery capacity utilization is tightening.

inng -term security of gasoline supply is imperative
if Petroleum is to realize its full potential for

The second: the need for competitive,
long-term pricing.

Imperial Oil is the leading refiner
and distributor of top-guality petro-
leum products in Canada, with distri-
bution from Newfoundland to British
Columbia. Our contract guarantees
Canadian Tire sufficient gasoling 1o
meet our anticipated site development
needs for the next ten years, and gives
it the assurance that our wholesale
prices will remain competitive for the
life of the agreement.




DIVERSIFIED BUSINESSES GROUP/CANADIAN TIRE ACCEPTANCE

Acccptanm: leverages its technology platform
and productivity advances in credit card contract

with Sunoco Inc.

In 1990 Canadian Tire Acceplance
entered into a third-pany agreement o
manage Sunoco’s credil cand opera-
tion. Under the contract, Acceptance
approves new accounts and handles
card issuance according to the criteria
sci out by Sunoco. It processes all
credit card transactions — including
those paid for with other credit cards
— and manages billings, collections, and
customer service inquiries. Every aspect
of the operation has been customized to
Sunoco’s requirements. A very smooth
conversion of Sunoco’s
accounts (o Acceptance's
sysiem ook place in
November, 1580,

The contract is an excellent arrange-
ment for both Acceptance and its
client. Sunoco gains access to Accep-
tance’s sophisticated system while
Acceptance enjoys an increase in busi-
ness from the fee-based arrangement
the contract provides. In addition,
Sunocn retains ownership of its
receivables base so that Acceptance is
not required to use its own capital to
fund outstanding accounts.
Acceptance is actively pursuing
additional opportunitics to provide
comprehensive credit-card transsction
processing for other high-

volume issuers,

Acceptance Is
now Canada's

largest seller
of "charge-
guard”-type

Acceptance made significant gains

on all fronts in 1990,

anadian Tire Acceplance (Accep-

tance) delivered record financial

performance during the year. Accep-
tance’s results were driven primarily by
new credit card growth and productivity
gains in operations. Among the high-
lights, Acceptandce:

Marketed new Canadian Tire credii
card accounts aggressively.
Achieved additional gains in both
credit penetration and credit sales in
Aszociate Stores,
* [Installed the first state-of-the-ari,
credit-management system in Canada.
« Emtered into a coniract with Sunoco to
process its credil cand iransactions, as

detaled on page 15,

Technology enhancemenis continue to be
a primary feature of Acceptance's pro-
ductivity strategy. During 19940, it instal-
led a new IBM System B3 computer
swilch with enhanced software. The
swiich, which substantially increases
the processing speed and capacity of
Acceplance, is a proven system that can
easily accommaodate more sophisticated
transactions. It will be fully deployed
for the Canadian Tire retail network
during 1991,

Auto Club enjoved its best year
of growth in nel new members. The Club

improved 115 dispatch operations, and

expanded its fee-based emergency road

service [0 more auto manufacliurers.

Acceptance’s financial services activi-

lies focussed on promoting its sucoessiul

EANADIAN TIRE COEFORATION, LIMITED

insurance products in 1990, Acceplance is
now Canada’s second largest seller of
“charge puard”-type insurance, a policy
which provides for minimum payments
on most credit balances for a specified
period in the event of illness or unem
plovment and pays in full upon death,
During 1990, claims expenence for all
ivpes of Acceptance insurance was lower
than historical levels.

Outlook

As the pecessionary environment in Can
ada has its impact on sales al Associale
Stores and gas bars, Acceplance revenues
on credit card transachions and the groath
of its receivables base will be reduced.
Thus Acceptance revenues will continue
to be influenced by the general economic
conditions. In addition, the recession has
affected Acceptance receivables manage-
ment by increasing uncollectible accounts
resulting primarnly from |1:|.|1L:|:||"|I!|.'i|.':-.
Acceptance has made appropriate provi-
spons lor the rsk |1rn:'-ﬁ|.; of its |'r|||:||-|||'i|.r.
and adjusts such provisions monthly o
I'I.,'“l_'l;_': ||'|l_' l.'h;L|'|E'il|g n,'|||:|1|3-c'-\.ili-:1r| III [hl\.‘
receivables base and is actual bad debt
experience. Al year-end, Acceplance was
within planned levels of loss experience.
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DEALER RELATIONS
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Technology and "Best
Practices” Mean an
Even Brighter Future
for Associate Dealers

Teamwork between Dealers and the Corporation
will lead to better productivity and service in
Canadian Tire Associate Stores

caler Relations was very active in

its rode as the primary interface

between the Corporation and its
380 Associate Dealers. During 1990,
Dealer Relations:

* Selected, trained and placed 15 new
Assoctate Dealers oot of mone than
1,200 applicants.

#  Assisted Dealers in the installation of
more than 50 in-store data processing
systems and over 50 elecironic poinl-
of-sale systems.

* Installed mose than 150 merchandise
scanning sysiems io speed the process-
ing of merchandise al Associale Siore
checkouts and receiving docks,

*  Reduced the time required to change
Dealer ownership of Associate Stores,

As noded earlier in this Repon, Canadian
Tire's Management Agenda for the Future
has identificd many major projects that
miusl be completed if the Corporation and
Dealers are to meet the challenge of
increasingly competitive markets, Some
projects, like “Dealer Best Practices,”
involve a team effort between Dealer
Belations and Associate Dealer store
operations directly,

Beginning in 1991, Dealer Relations will
encourage Associate Dealers to work
iogether o identify those Dealers who
deliver the best relative performance based
on five key business measures, The “best
praciices” of the top quartile will be trans-
ferred with performance objectives to
those in the lowest quartile so that the
“average” skill level of the Dealer network
is increased. The resuli? More productive
Associate Siores that can compete suc-
cessfully against the aggressive, low-cost
hardgoods retailers of the future.

Low-cost retailing increasingly means
“high-tech” retailing. Information systems
implemented in 194 enable Dealer
Relations o help Dealers quickly analyze
sales opportunities by comparing the sales
miix of the target store with other success-
ful Associate Stores around the country.
The draft capture, host-positive credit
authorization, and product code scanners
which Dealers are installing at the point of
sale, all improve customer service and
reduce the costs of doing business at
Assopciate Stores. We believe that the
demand for high perceived value with high
perceived service will confinue o inten-
sify, and can be delivered profitably only
through the use of innovative technology.

CANARDIAN TIBE CROEFORATION, LIMITED




Management Discussion
and Analysis of Operations

anadian Tire Corporation fared com-

paratively well in the difficult eco-

nomic environment that characterized
rach of 19940,

Consolidated gross operating revenue
for the 52-week period ended December
29, 199) increased 3.5% to $3.06 hillion
versus $2.96 billion for the comparable
1989 period.

The Corporation’s Merchandise Busi-
ness Group's gross operating revenues
decreased slightly from those achieved in
1989, Corporate shipments were down
approximately 1% primarily as a result of
rFigorous inveniory management by
Associate Dealers, Our Associate Dealers
did an excellent job of maintaining sales
volumes in the face of lower disposable
income and aberrant weather paticrns.

Offsetting the decling by our Merch-
andise Business Group were the healthy
gains exhibited by our Diversified
Businesses Group’s Petroleum Division
and Canadian Tire Acceptance.

The high, shori-term interest rates
that characterized much of the year led to
interest and investment iInCOme INCTEASES
of 51.05%. Depreciation cxpense rodsd
13.6% in 19%M) due primarily to the
5142.1 million in capital expenditures
undertaken during 1989, The Corporation
spent 3252.5 million for capital programs
in 1940, Adiditional details on these expen-
ditures are presented below,

During 1989, the Corporation embar-
ked on an aggressive, five-year capital

Noie: The boldface headings in the discussion of consolidated resulis refer to major
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expenditure program o position the com-
pany for growth in the 1990s. In the past
tws fiscal years alone, Canadian Tire has
spent approximately 5395 million pursuant
to this program.

While we expect that our mvestmeni
will produce significant new store revenues
and efficiencics from our new and up-
graded distribution centres, these benefits
will be gained owver time. In the short term,
our consolidated results will be adversely
affected until our new stores mature and
our distribution efficiencies are realized,
We expect increased depreciation charges
which are highest in the early years of a
capital asset’s life, as well as increased
financing charges on the funds borrowed to
support this expansion program, The
impact of these charges may make the
Corporations financial satements less
meaningful a2 a measure of operating per-
formance, Therefore, wie have chosen 1o
give shareholders another indicator of oper-
ating performance by presenting operating
earnings before depreciation and applicable
financing charges. These camings were
326006 million in 1990 compared 1o
$287.0 million in 1989,

Eamings before income taxes fell
3.2% o $246.1 million in 1990 from
£254.3 million in 1989, Our effective tax
rate was level at 41.3% versus 41,29 in

1959, As a resull, nel earnings were
$144.4 million (31,60 per share), down
3.5% from the 51496 million ($1.65 per
share) earned in the prior vear.

accounting items in the consolidated financial statements,

CANADIAN TIRE COEFORATION, LIMITED

The weighted average number of Class A
Mon-Voting and Common Shares outstand-
ing at year-end decreased by 0L5% from the
number outstanding at vear-end 1989, The
Corporation re-purchased 2.0 million Class
A Mon-Viting Shares in 1990 through its
normal course issuer bid on the Toroato
Stock Exchange and Montreal Exchange,
The Corporation”s normal course issuer bid
is subject to approval each vear by the
Board of Directors, as well as by the appro-
priate regulatory authorities,

Chur stock repurchase program was
initiated in 1988 with the intention of elim-
inating the camings dilution that results
from the issuance of shares for Corporate
and Dealer employee stock purchase and
profit sharing programs, as well as stock
dividend and dividend reinvestment plans.
During 1990, approximately 1.8 million
Class A Mon-Yiting Shares were issued
under these plans.

Review of
Operations

Merchandise Business Group /
Marketing

Uiross operating revenucs for Marketing,
Canadian Tire's largest operating unil,
decreased by less than 1% in 194900, This
departure from the upward tremd of
revenmues of previous years reflects
lower levels of consumer spend-
ing due to the recessionary
environment across T
Canada and
reduced inventbo-
res carmied at
Adsociate
Hones,

While the Corporation and Associate Deal-
ers waorked hard to attract customers with
special promotions, discounts on need-
driven products. for home and car fepair, amd
increased levels of advertising, consumers
had less money o spend on discretionary
purchases. The effect of the recession was
felt stromgly, especially in Omtario, oie of
Canadian Tire's major markets,

Unsettled weather was also a factor in
the [nvision’s performance. Since Assoc-
inte Dealers sell a high proportion of sea-
somal goods, unusual weather conditions
reduced revenues iypically derived from
the sale of these prsducis,

Owerall, shipments 1o Dealers were
lower im 159K tham in 1989 as Dealers
reduced inventories in the face of generally
lower consumer demand and rising costs,

Operating carnings for Marketing fell
by B0 in Y90, An 867 increase in
payroll and fringe benefit costs comn-
tributed to the decline, the result primarily
of filling staff positions required to achieve
our plans for growth, Advertising expen-
ditures, another major component of
expenses, increased 4.7% over 1989,
Additional advertising is

necessary o profect the

Corporation’s marke

¥
h;'

share in increasingly :
competitive markeis, w 1'!.
\ l’ |




Management believes that responsible
expenditures such as these are essential if
Canadian Tire is to enhance its competi-
tive position and achieve its long-term
strategic plans.

Merchandise Business Group/Real
Estate/Construction

Rental revenue increased 6.5% during the
year, primarily as a result of additional
square footage brought on stream in 19689
and 1990, Operating expenses such as
maintenance, depreciation and taxes,
however, grew by a total of 14.6%, reflec-
ting the Corporation’s aggressive siore
capital program. As a result, real estate
operating income decreased 7.0% on a
year-over-year basis.

The Corporation owns of leases most
of the land and buildings occupied by
Associate Stores, and rents these facilitics
1o Associate Dealers according to a rental
formula whose bounds are based on indi-
vidual Associate Store sales. During 1990,
the Corporation reached an agreement
with a committee of Associate Dealers to
establish an expansion surcharge that
reflects the Corporation’s enhanced store
expansion program. The surcharge, which
was retroactive to the beginning of the year,
made no contribution (o the Corporation’s
1990 camings.

Diversified Businesses
Group/Petrolenm Division

The Petroleum Division recorded a 21.8%
increase in gross operating revenue over
1989, Litre sales advanced throughout the
year despite stiff competition in major
markeis, Increased revenues and operat-
ing income were boosted by capital invest-
ment in additional gas bars and a new,
long-term supply coniract with Imperial
0l that became effective January 1, 1990,

EANARIAN TIRE CORFOEATIRN, LIMITER

Diversified Businesses
Group/Canadian Tire Acceplance
The activities of Canadian Tire Accep-
tance (Acceptance) resulted in a 21.6%
increase in applicable gross operating
revenues for 1990, Substantial numbers
of new Canadian Tire cardholders, an
increase in credil penetration at Associale
Stores, and revenue from third-party
credit card transaction processing com-
bined to increase Acceplance’'s revenues
for the year.

Oiperating earnings from Acceplance
were up 12.2% on a comparable basis
from 1989. While camings were pro-
pelled by ongoing increases in productiv-
ity, growth was constrained by interest
expense resulting from the high, short-
term interest rates that prevailed during
most of the year. In addition, Acceptance
increased its provision for credit losses
due to the effect of the recession on per-
somal and business incomes. AcCEplance
has made appropriate provisions based on
the risk profile of its credit portfolio, and
makes monthly adjustments to reflect
actual bad debt experience. At year-end,
Acceplance was within its planned levels
of loss experience.

During 1989 and 1990, Acceplance
sold a substantial portion of its consumer
credit receivables to the Corporation, with
the result that Acceptance’s 1990 financial
glatements in the form published in previ-
ous years would not be directly compara-
ble with the results of prior vears, In order
to provide readers with more meaningful
information, we have provided separate
information on page 35 (rather than finan-
cial statements) that gives a more accurate
picture of Acceptance’s consumer credit
activities.

Profit Sharing

The Corporation provides for employee
retirement needs through Profit Sharing
Plans. It also supports the Associate
Dealers in their profit sharing plans for

Associate Store emplovees, Experience
demonstrates thai the Profit Sharing Plans
help the Corporation attract, motivale and
retain top-quality emplovees,

Corporate plans are funded annually,
and represent a fixed percentage of the
Corporation's adjusted nel income before
tax. Awards to the Corporation’s
emplovee plans were $17.3 million for
1990 compared 10 3180 million for 1989,

Capital Expenditures

The Corporation s capital expenditure pro-
gram continued at a record level in 199,
Total expenditures were $252.5 million, up
77.7% from the $142.1 million spent in
1989, Management postponed planned
capital investrment of approximately

$50 million during the year due 10 high
interest rates and the necessily 1o conserve
resources in a difficult economic environ-
el
Capital funds were allocated primarily
to the ongoing construction of the A,
Billes Distribution Centre, the construction
and renovation of stores, and the building of
new gas bars, Approximately 5118 million
was spent on the new Distribution Centre;
this was in addition 10 the $41 million
expended in 1989 . A small percentage of
1990 expenditures was spent on the devel-
opment of the Car Care U.S.A. project.

During 1991, the Corporation expects
to spend approximately $253 million on
capital projects similar io those undertaken
in 1940, including 538 million for the com-
pletion of the AL, Billes Distribution
Centre. In addition, C530 million has been
allocated for the implementation of
Car Care US.A.

As mentioned in the discussion of con-
solidated resulis, Canadian Tire's aggres-
RIVE EXPansion program is beginning o
result in increased depreciation and interest
charges. Management believes that expan-
sion is essential for Canadian Tire 10 main-
tain and cnhance its competitive position in
the marketplace.

The improved efficiency that projects,
such as the A.J. Billes Distribution Centre,
will eveniually deliver is essential to serve
our growing network of Associate Dealers
and their customers,

Shareholders should be aware, how-
ever, thal certain expenses, such as depre-
ciation costs, will have 1o be incurred
before they are offset by the full produc-
tivity gains of such investment. Manage-
micnt anticipates that depreciation and
interest of approximately $20 million for
the Al Billes Distribution Centre will be
charged against operating income in 1991,
and that this may result in lower year-
owver-year eamings. Management believes
that this investment is necessary in order
to realize its strategic plans for growth.

Liguidity and Capital Resources
The Corporation’s internally generated
cash flow was $230.8 million in 1990,
compared to $253.0 million in 1989,

Internal cash flows were not sufficient
to meet Canadian Tire's capital program
and receivables funding during 19940, In
May 19940, the Corporation successfully
placed a $150 million, 12.10% Debenture
issue af a fixed rate of inferest, maluring
May 10, 2010, Proceeds from the deben-
ture issue were used 1o reduce the need
for shor-term borrowings that supporied
general corporate cash requirements,

Canadian Tire continued to enjoy a
strong credit rating throughout 19940 B-1
middle f A=1+ {short-term) and AA-low /
A+ (long-term). These ratings allow us
flexible access to debt markets at competi-
tive rates of interest. Our commercial
paper program provides us with access up
to 5600 million in short-term funding.

We anticipate that additional long-
term financing will be necessary to fund a
portion of the Corporation’s planned $253
million capital program for 1991.

CANADIAN TINE CORPORATION, LIMITED




Exposure to Currency and Interest
Rate Fluctuations

The majority of the Corporation’s pur-
chases from suppliers is settled in
Canadian dollars, thereby effectively
minimizing the risk to the Corporation of
currency fluctuations. Foreign exchange
forward contracts and options, primarily
in L1.5, dollars, are used 1o minimize the
risk of currency fluctuations on approxi-
mately 8% of all merchandise transac-
tions, At year-end, the Corporation had
CE68.1 million in foreign exchange lor-
ward coniracis.

Currently, there 15 limited risk 1o
infcrest rate fluctuations because all oat-
standing long-term debd is at fixed rates of
interest. The Corporation anlicipates that
future funding requirements will be satis-
fied at competitive, fixed rales,

Financial Ratios

Canadian Tire's balance sheet continues
to be characterized by financial strength.
The addition of $150 million in long-term
debt noted above = making a total of $300
million in the past two years — has alicred
the makeup of the balance sheet along
with some of its key financial ratios with-
oul reducing their high quality.

Canadian Tire continues 1o enjoy
good access to financial markets due to is
sound financial position and consequent
credit rating, Long-term debt as a percent-
age of todal capital increased to 30.7%
from 26.3% in 1989, While interest cover-
age equalled 7.1 times eamnings, com-
pared to 7.5 times carnings in 1989, bath
factors were impacted by the issue of the
2010 Debentures. Return on capital
employed decreased to 1906 versus
23.2% in 1989,
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Al year-end, the Corporation held approx-
imately $157.7 million in cash and shori-

term investmienis on a consolidated basis,

nel of outsianding shori-term bank debt

as compared to $158.9 million at the

end of 1989,

The ook value of Class A Non-
Voting and Common Shares was $11.44
per share at year-cnd, compared to $10.23
the previous vear, reflecting the increased
retained carnings of the Conporation.
Adter-tax return on sharcholders’ average
equity was 14.8% compared to 17.1%
last year, Total shareholders equity
increased 1o $1.03 billion from 5920.6
million in 19849,

Dividends

Dividends paid to Class A Non-Voting
and Common shareholders increased 1o
£34.4 million from 327.2 million in 1989,
reflecting an annual dividend of $0.38 per
share compared to $0.30 per share in the
same year-carlier period. Since 1987,
Canadian Tire has nearly doubled its
annual dividend payout from 20 cents per
share to the current 38 cents per share,

Outloak

In the foresceable future, the fnancial and
operating performance of Canadian Tire
will be affected by a variety of factors.
These factors, most of which impact all
retailers in Canada, are detailed in the
appropriate context in specific sections of
this Report. For example, readers will find
our outlook for the Canadian economy as
it may impact on Canadian Tire on page 5
of the Letter to Our Owners and Fellow
Emplovees and our view of the competi-
tive environment for the Corporation and
Associate Dealers in the discussion of the
Merchandise Business Group's Marketing
opcrations on page 3.

Consolidated Statements of Earnings
and Retained Earnings

For the years ended December 29 December 30
{ths in Thousards m'qrptrﬂﬂrf mm,l 1994 1989
Gaross lﬂll:-l FEVENUE 5 3060125 § 2,956,842
(perating expenses
Cost of merchandise sold and all expenses except for the undernoted items 2,753 368 2635713
Interest
Long-term debsi 24 468 21.959
Shanri-term debe 15,883 17431
Depreciation amd amortization M9 30,037
Emploves p-mﬂl sharing plans 17.267 17.976
Total up:rltilgt:pmn 2E45.105 2723118
ﬂnmﬂu unll:r 215,020 8331
Interest and investment incomee (Vo 5) 31,089 20,582
Enﬂlp: h-r:hn Ilnrlﬂun 2610 254 306
llmnt tmxes -r.l'l'-nfr ﬂj
Current 05502 12530
Deferred 8241 160
'lh-li income inxes 101,743 104, 550
H;'I;I'Ihll § 144368 5 149616
e SRE—
Met ﬂrlhlli per ihr': 3 160 -4 1.65
TR A e
\"'l':u]md aveTge mﬂ:rﬂﬂnlh Bon-Yting
and Commaon Shares m-ﬂ-llldllj. 90,325 0246 S, 762991
el T, ——
:Ihuhd carnimgs, beginning of year £ Gd0LG0R § 521807
Met enrmings 144,366 149,614
Dividemds (3, 201) {28,5906)
lm:-u-l'ﬂm.ll. Hnl-"lhﬂuﬂnm fﬁ’ndrﬁj {1,23505 (1.9
Rﬂlhd ﬂrdlm, end ul!']'ur & 747551 § G40G08
e o
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Consolidated Statement of Changes in Financial Position

For the years ended December 29 Decembser 30
(D lares i Thowsanads) 1950 L]
CASH GENERATED FROM (USED FOR):
Operating sctivities
Met carnings Sl 366 S140.616
Charges {credits) mot affecting cash
Depreciation and amonization 3.9 30,037
[eferred income iaxes 7333 {3 A5Z)
Amortization of deferred foseign exchangs (198} (307}
Amartization of long-term debi discount and issue expense 169 193
Cixin on disposals of property and equipment 764 (1,611}
Cash generated from Operations 185,025 174,576
Changes o sither working caplial components 45,726 TEAST
230,761 253,033
Imvestment activities
Advances o Associsle Dealers 3578 5030
Diisposals of property snd equipment AEIE 4,472
Moles receivable pa 1,366
Additions o property and equipment (252 4BT) (142,059)
Charge accound receivables (74,1200 (92272
(her invesiments 11 i) TE1
Moetgages receivable - 20,500
(320,289} (202,182)
Dividends (34A424) (27,1900
Financing nctivities
Long-lerm debi issued 150,006 150,000
Repayment of long-term debd (23 A8} (23,029
Class A Mon=‘bling Share transactions (Note @) (1. 970) [24.821)
Long-lerm debi issue expense {1, 839) {1,191}
Shari-berm promissory pobes - {126, RNy
122,711 (15.841)
Cash ueed in the year (12415 {2, 1500
Cash position, beginning of the year 158,028 P61, 108
5158,528

Cash position, end af year S15T,687

CANARIAN TIRE CORPORATION, LIMITED

Consolidated Balance Sheet

December 29
{Dhallars in Thousands) 1990
ASSETS
Current nssets
Cash amd shori-lerm invesiments 157687
Acoounis and loans receivable 190,504
Charge account receivables 526334
Merchandise invenlories 26l 281
Prepaid expemses and deposits ]],m
Taotal current msels 1,148,711
Lomg-term receivables and investmenis [Nore 2) 9,533
Property and equipment (Mot 3) E21.723
(hther mssets (Voie ) 4951
Total nssets £1,984.918
LIABILITIES
Current liabilities
Accounls payable SIR0.250
Imcome laxes payable 16599
Drividemls payable 8979
Accrocd liabilitics and coupons outstanding 181,978
Loans payable 1o dinectors and shareholders 98T
Curremt portion of long-term debt ). 188
Tatal current labilities 512581
Laomg-term deb (Voe 5) 421,123
Deferred income laxes 13657
Tatal liabilities BET 661
SHAREHOLDERS" EQUITY
Share caplial (Moo &) 2TR9R2
Accumulated foreign currency translation sdjustment T4
Hetained carnings T47.551
Total shareholders’ equity 1,027 257
Ttal liabilithes and shareholders’ equity $1.984.918

Approved by the Board:

Hugh L. Macaalay, Direcior

ke

Willism 5. Deloce, Direcior

EANADILN TIRE COEFORATION, LIMITED

Decomber 30
14HEg

3158925
167,123
452213
Jl60TE

51, 730342

5105953
24T
T.201

168,625
1%
19,710

495,337
08,080
6335

RIER 742

2T T3

250
i), R
e, W

$1.7M0,342



Notes to Consolidated Financial Statements

1. Slgnificant Accounting Palbcies

Rasis of consolidation

The comnsaolidaed financial salcments include the
socounts of Canadian Tire Corpoeation, Limited
and its subsidiaries, all of which are wholly cemed.
Accouniing peried

The finamcial yesr of the Corporstion consists of a
fifty-two or fifty-thees week period ending on the
Sabarday closest 1o December 31. The finsncial
wear of cenain subsidiaries ends on December 31,
Merchandise Inventorles

Merchandise investosies are valusd 81 the lower of
cost and estimnated nel realizable vaboe, wiith cost
bzing determined om a first-in, first-out basis,
Property and equipment
Property and equipmeni are sisied s cost. The cost
of real estate includes all direct costs, financing
costs an specific and generl corpoemte debt, and
certain pre-development costs, Depreciation is pro-
wided for esing the declining halance method com-
rrh;rh:i.nj_ilﬂ'l: mionth that the equipment ar
facilities are placed inio service. Amorttzation of
leaschold improvements is provided for on a
sirnight-line basis aver the lerms of the respective
leases. Purchased computer sofftwan: is amortinsd
on a strakght-line basks ower a period of theee vears.
Debt dizcount and e expense

Debi discount and is5ue expense is amariasd over
the derm of the respective debl Bsoes.

Mew vemlure = slart-up costs

The Corparation capitalizes both direct and indisect
oots wilh respect 1o venberes which are in the
develapment stage. Capitalization of costs contin-
ucs until fiemal operations have commendoed, &
which timse the defermed costs ane amorieed over &
thnee-year pericd. Showld a vesture be abandaned

L Longderm Heceivables and Investments

during the devebopment stage, all capitalized costs
will be immedialcly expensed

Revenue recognition

The Cospatation's shipments of merchamdise to
Assoiale Dealers (retadl sione owner-opersios)
are recofded as sales when delivered.
Translation of fereign currencies

The composeats of the consalidated salcment of
earnings arn: translated to Cansdian dollass using
awerage currency exchange rates in effec dusing
the period and assets and liabilities are ranslsied at
the exchange rabes in effect 8 the cnd of the
accointing period. Cash generated from or used for
aperations i translated at the aversge exchangs
rabes for e period and for investment and financ-
ing sctivities is translated af the exchange rates in
effect whsn ihe trapssction iok plece, Gains and
losses on translation are incleded in net carnings,
cxrepl for the exchange gains or losses related to
the Unsecured Motes and invesimeenis in self-sus-
talming foreign operation, Translation grins or
losses on the Unsecured Moles are deferned and
amorized cver the remaining terms of the respec-
tive Motes, Translation sdjustments on the self-sr-
taiming foreign operations are included in a separate
component of shareholders" equity.

Charge nccount receivables

Charge secount receivables are dee in ferms nol
exceeding twenty-four months and, in sccordance
wiith recognized trade practice, are included in car-
Pent ssseis,

Discounts on charge sccound receivables ane
taken into revesue at the fime the mew receivables
are recorded, Service charges are accrued each
maomih om halances culsianding at each account’s
billing date.

{Dallars in Thowsands) 1954 1559
Achances o Associnle Dealers

~ less amounts doe within one year - al Gosl 55,00 § BO38
Miotes receivable 1997 3,285
Muostgages receivable 473 2473
(mher invesiments 1,003 AL
Total 59,553 515535
Maotes recelvable firom the Corporation, These hoass are 80 be pepaid

During ihe pericd from 1981 through 1987, interest-
free lnans were provided io certain senlor execu-
tiwes fior the puschase of Class A Mon-Voting Shares

aver i maximeam petiod of 10 yesrs from the dute
of the: boan, The: punchased shares are pledged as
security fior the loans,

EAMABIAN TIRE CORPORATION, LIMITER

3. Property and Equipment

(Dallars fa Thousands) Deprecistion
Amomizalion
1590 1= Raite/Term
Land 5 185303 5149 930
Buildings 05 A58 S52.804 4% - 1%
Fixtures and Equipment 250,705 140,731 10% - 33%
Leasehold Improvements. 29,5981 30021 Term of kease
1,118 827 BET3 495
Less accumulaied depreciation
and amoriiEslion 297,104 26T 0845
Total 5 BILTIS Sl 40F

Dharing 15940 ikhe Corporstion capiialized approxi-
mstely 5200987000 of imterest {1980 — $51.3,000)

for property and equipment under consinaction.

4. Othar Assets
(Trallars in Thowsands) 1950 1585
Long-term debt isuse expense £33 401 £1,731
Mew venture — stari-up costs 1,791 i
Deeferred fonedgn exchange (241) {440
Aszeis held for dispaosal - B4
Tatal $4.951 1581
5. Lomg-term Debt
{Dallars fm Thousands) 19541 1988
Morigages and obligstions umder capital lesses $ L 5 3840
Ussecured debs
Simking Fand Debemtuses
B0 Senics A, mabaring Jane 1, 1591 - T30
4. 75% Series B, maturing July 15, 19454 i 459 11,935
11:25% Series C, maturing August 15, 19495 14,704 17029
10.50% Series D, maturing Augast 15, 1597 210 24,000
Total = Sinking Fund Debentures 47,195 0,264
Unsecured Motes
Series 2 Motes 511,000,000 1.5,
dise December 31, 19492 1350 13504
Series 3 Sinking Fund MNoles
$3,1 30,000 UL5., due Decembser 31, 1550 = 1868
Term promissory potes at rges from
D0 1o 1250 maluring al varisas
dates o 1995 5750 TS0
10.40% Series | Debentures, maturing
January 14, 2000 (Series 1 Debentures) 150,008 150,000
12.10% Debentures, maturing
hary 10, 20000 (3010 Debesieres) 150,046 =
S 421,128 § 308 080

Total — net of cusrent portion

CANARIAN TIBE CORFENATION, LIMITED
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Notes to Consolidated Financial Statements

5. Long<terms Dbl coar'd
Sinking Fund Debentures
The Sinking Pund Debenbares are redeemable, in
whole o in part, a1 any tinse, af various premium

{Dvodilirrs im Thaowsards)

In addition to the mandatory sinking fund require-
ments, the Cosporation has an annaal, nos-cumu-
lative right to make optional sinking fund
payments suffickent o retire up to S250,000 of
principal of Series A Debenbures and up o
S300,M0 of primcipal of Series C Debemtunes.

O October 26, 1988, the holders of Series
ABC, and I Sinking Fund Diebentures appeovied
amendmenis 0 the Trust Indenture which bocame
cffective Movember 1, 1988, The amendments
an imcrease of 4 of 1% in ke annual interest rabes
payable, 25 well as cerlain increases in e preonlsm
payable on the carly redempison of debentures.
Unsecured Motes
The Unsecured Motes bear indenest an 16.25% and
are ol nedeemable prios fo malurity, except ls
coriain exrcumsianees mol in the ondmary course
of budiness.

Series | Debeniures
The Series 1 Debentures are nedeemable, in whobe

1921 1992

{Dallars in Thowsamds)

ratcs which decline annually, Under the Tnast
Indemiere, sinking funds must be provided to
redesm debentuses of each series s follows:

Anmual
Principal Redemgption
Amoant Pexind
5 =00 19491
£1.500 1900 -9
£1.200 19911995
£2.000 1991-1997

Of i parl, 51 any time, sf greater of par and o for-
mula prbce hased upon interest mibes at the time of
redemption,

2010 Debentures

The 2010 Debentuses are redeemable, in whole or
in paut, at any time, &t greater of par amd a formula
price based upos isterest rates a2 the time of
redempiion.

bt cavemnnnts

The Trust Indentures and Mote Purchase Agree-
menis impose certain restrictions on the Corpor-
ation. T December 29, 1590, all of the conditions
hed besen met.

Hepayment requirements

At December X9, 19940, the Carporation had met
certain sinking fund requirements of future years.
Adier giving effect 10 ibe above advance fand-
ings, anmual maturiises and mandalory sinking
fund reqairements in respect of long-term debd
for each of the next five years and thercafler ane
s folbows:

1593 1954 1545 Thereafier Total

Sinking Fumd Debentures £9300 % 3480 5 4406 S10,700 514600 5 14000 5 56495

Unsecared MNaotes 3 HEeH 13,508 - - - - 17,376
Term Promissory Notes o000 (0000 0,000 - 7500 - 77 500
Series | Debentures - - = = - 150,000 150,060
2000 Debentures - = - = - 150,000 150,000
Cither 20 19 21 24 X7 2B 2040

£33 188 §27.0106 S$44427 510,724 £22.127 531682 454311

Toital

CANADIAN TIEL CORFORATION, LIMITED

6. Share Capital

(Dllers in Thoweands) 154 1989
Authorized
34500000 Common Shines
100, (MO0 Class A MNoa-Voling Shanes
lssued
3450000 Commwon Shanes £ 178 5 178
BH.221 527 (Class A Noa-Voling Shares JI8 380 A1E_3RD
Less 1,880,172 (1989 — 1,658,259
Class A MNon-Viling Shases hibd
as umissied shages, &1 ol (¥0.576) [IEBIS5)
Toesl S2TH.9H2 $279.733

Condithons of Class A Non-Voling Shares and
Comman Shares
The holders of Class A Mon-"ioling Shares arc enti-
tled vy peceive o preferential cumulative dividend a
thi rate of 1¢ per share per ansum. After payment of
adividend om each of the Common Shares o the
e raie, the holders of the Class A Non-Voting
Shures and the Comenon Shares are entitled io further
dividends declared and paid in each year in equal
ammousits per share, In the event of liguidation, dewso-
lutson of winding-up of the Corporation, the Class A
Mon-Voting Shares and Common Shares rank
cqually with each other om a share- for-share hasis.

The holders of Class A Non-Viting Skares are
entitled 1o receive notice of, and 1o atiend all mect-
imgs of the shascholders, but, excepl as provided in
thee Business Corposutions Acl, 1982 and a8 hene-
imafier noted, are nod entitled o vole thereal. Hobders
of (lass A Mon-Voging Shares, voling separately a8 a
class, are entitded 10 cledl the greater of-
i. three direcioes oo
ii. ome-fifth of the total member of the Corpocation’s

directors.

Coenneon Shases can bhe converted, s asy time,
imiy Claess A Mon-Voting Skares on a share-for-share
hasis. The suthcrized number of Common Shares

Number
Issued 1,778,087
Repurchased 2,000,000

From December 30, 1590 io March 6, 1991, the
Corporation isswed 707,517 Class A Noa-Voting
Skares for an aggregaic amount of $14,461,728.
Althosgh all shares parchased by the
Corporation parswant s & normal course issuer
bid are restored to the sinbus of suthorized and
unissued, for scoounting purposes shares 5o

1990 15E%

canmol be increased without the appeoval of the hold-
s af Class A Mon-Voting Shares. Meither the Class
A Mos-Voting Shares por the Common Shares can be
changed by way of subdivision, consolidation,
reclassification, exchange or othereise unless at the
saurse: thme the other cliss of shares is slso changed in
the: same enanner and in the same propostion,

Shiakd an offer o purchase Common Shares be
enade 10 all or substantially all of the holders of
Coenmson Shares (other than an affer to panchase
bith Class A Mon-Yoting Shares and Common
Shaires o the samse price and om the same erme and
comditions) and should a majority of the Common
Shares then Bsued and cutstanding be tendered and
taken up parsuent 1o such offer, the Class A Non-
Viotimg Shages shall thereupon be entithed o one vile
jper share wil all meetings of sharehalders.

The faregoing & a summary of certain of the
conditions abteched o the Class A Kon-Voting
Shares of the Corposation and reference should be
meade: 1o the Conporation”s articles for a full state-
mced of such conditions.

Issme and repurchase of Class A Non-Voting
Shares

Daring 15959 and 1954, the following trassactions
with respect i Class A Non-Yoting Shares oocusred:

g Mamber 1
39,652,811 1,993,680 36073074
41,653,562 2. T, Gl B4 437

purchased are considered to be held in treasury
#nd thereafler reissoed. During 1994, the exoess
of the cost amount of the shares considered 1o
have been reisssed over the isuse price thereof
icialled 51,220,000 {1989 — 51,900 000) and was
charged sguinst retained carnings.

CANARIAN TINE CORPORATION, LINITED




Notes to Consolidated Financial Statements

7. Stock Options

The Corpomtion has granted optioas to cerfain
employess for the puschase of Class A Mon-
“oting Shares, with vesting ocourming on & grade-
ated hasis over & number of vesrs, These optines

Mumber of shares

Outstanding a1 begimning of year
CGiranted

Exercised

Terminaied

Outstanding a1 end of year

Sinee 1988 the Corparation has followed a

were granied a1 prices between 515,793 and
524,413, and expire between June 1998 and
December 2NN,

Siock oplion ranssctions dusing 1989 and
1 M0 were s fiol hows:

195 15=0
1,261,000 =
125,704 1,344 D0y
(26,000) (4,750)
(21,050 78,2500
1,358 650 1,261,

per shape and sccordingly lally dilaied carmings

oo dilution palicy. As & resull, the evencase al’ pet shape are nol presenbed.
stock optioss is nol expected to diluie earnings
& Interest and Investment Income
{ilhodlars in Thousarads) (L] 1959
Short-term investmenis 516374 517,011
Advances w Associate Dealers 2,437 2506
Mongages 03 S0
by LO7S 15
Todal 31089 520,582
e TR A
9. Income Taxes
{Ehodlaes in Thonturads) 19450 1989
Income laves based on a combined Canadian
federal and provineial incane 1ax mbe
af 43.96% (1989 — 44.0%) S108.177 $111.983
Adjustments 1o income taves resalting from:
Mon-taxable dividends (565 (T8}
Lavwer incoime 1 rase of exmimgs of
foreign subsidiaries and utilizstbon
of income tax losses carried forward (6, 1059 {6, TOE)
Okt 244 206
Todal 101,743 £ 104,650
— - - e [ ——

The Corpomtion has significant income tax lsses

available for utilizstion im the Unied States.
These losses expire in the years 1957 o 3001 and

e assaciated future Benefits have not been
reflected in these coansolidated fnancial state-
maenls.

CANARIAN TIRE CORFOEATION, LIMITER

1, Operating Leases

Thae Ciogpomakion is comunilied ko mingmism ansual
renials {exchmsive af taxes, issurance, asd olber
ocupancy charges) foe cquipricnt aml proporties
umsder leases with lermanalion dales extending o
30134, Under sublease arrangements the majority of
ibese propertics are income-producing, The mini-
mum annual rental payments required in cach of the
neext five years and thereafber ane lissed on the rght:

11. Belated Party Transactions

Transacthons with directors

In 140, two | 1989 — three) members of the
Cosporaibon’s Board of Directors were Canadian
Tire Associate Dealers, Duaring 1989 and 1950 the
aggregale billings o those Dealers fotalled less
than 2% of the Corporation”s gross operating rev-
enwe. All iransactions with these Dealers asd

L Commitments

As ot December 29, 1990, the Corporation bhad
commitments of 513,261,000 {1989 =

275000, (01) for the acquisition of property and
cquipment and the expansion of retail sore Eacili-

1%, Segmented Information
The Corporation operbes in teo indusiry seg-
ments, Merchamdizing amd related operations and

{Doliars in Thousands)

19491 5 16032
192 14,944
19493 15,201
IR 15412
19495 14,744
14 o D030 127 856
Tidal S22k, 589

oibser Dealers were in sccordance with established
compomte policy applicable to all Dealers.

Loans payabde fo direciors and shareholbders
The Corporation has loans payable o direcions
amdl shareholders which bear inlerest at mbes
which approximate those which would be payahle
by the Corporation on bomowings in the commer-
cinl paper markel

ties. Also, the Corporation has spent 5159, 000,000
and expects b spend an additional amousi of
approximalely L38O0, DM savith respect 1o the
campletion of a new distribution centre.

Credit operations. The following highlights key
fimancial dats for these segmenks:

Merchandising Credit Consolidated

{iDolEars in Thowsandif 1990 1989 19540 ] 15 1499
Ciroms dpserating

revones S1911.050 S52E14 =8 5149075 122554 SAG0L125 52950842
Mt parmings 5125173 2133 345 819,193 516,271 S144 3066 5149616
Capital

expemditures S146,637 139619 L5850 L2440 K252 4RT 142059
Dhepreciation

and amorication 33,044 319,500

8075 £52% 4,019 30037

In achdstion, the following details key balance sheet and carnings statemien! statistics for the Credil oporalsons:

(Doflars in Thowsandaf 1994 1985
Charge account receivables 542 219 S4nd, 112
Less: allowance for credil osses 16,185 11.8%3
Mt charge account reccivables 8516334 5452213
Total allowance as a percentage of

chamge acoound receivables RN L 26%
Propenty and equipment § 8271 5 34
Imterest expesae $31.548 527927
Met provison‘experse for cnedit losses 31,190 517487
4. Comparative Figures comparizon have been reclassified 1o conform 1o

Certain of the prior year's fgures presented for

ihe carment years” presentation.

CANARIAN TIRE CORFPOEATION, LIMITER




CANADIAN TIRE CORPORATION, LIMITED

Management’s Responsibilities for

The management of Canadian Tire Corparation,
Limited is responsible for the Entegrity of the
accompanying consolidsied finsncial staicmenis
and all other information in the ansual repost. The
financial stalements have been prepared by man-
agemenl in sccordance with gemerally sceepled
accounting principles, which recognize the neces-
sity of relying on some best estinasies and
informed jedgements. All financial information in
the annual repon is consisicnl with the consoli-
dated financial statements,

T discharge its responsibilities for fimancial
reparting and safeguarding of asseis, managemesi
depends on the Cosporntion's sysiems of imiemnal
acoounting controd, These systems are designed 1o
pravide reasonable assurance that the firancial
records are relisble and form & proper basis for ithe
timely and accurste prepamation of finencial steie-
mients. Management meets the objectives of inter-
nal accounting control om & cost-gifective busis
through: the predent sebection and imining of per-
sonmel; adoption and communication of approgri-
gle policies; and employment of an intemal audit
PrOREram.

The Board of Direciors di.whir:g:; its PEspaL-
ahillities For the financial statements primarily

through the activilies al il Audil Committes
composed solely of directors who are neither
officers nor emplovees of the Corporation, This
Lommibles mocls with mamsgement and the
Corparation's independest asditors, Deloitie &
Touche, 10 review the Anancial statemends amd
recommend approval by the Board of Direciors.
The Audit Commitiee also mects with the sadi-
lors, withow! the presence of mansgement, 1o dis-
ouss the resulis of their audit, their opinion on
imernal socounting controls and the quality of
lenanceal repaning.

The liancial itatensents have been amdided
by Deloiie & Touche, whose appointment was
ratified by shareholder vose al the annual share-

holders” mecting. Their report is prescnbed below,

g

Dean Groussmitin
Presidemt and Chicl Exceutive Officer

Douglas H, Heumsn
Viee-Presbdent, Cosporate Contraller

CANARIAN TINE CORPORATION, LIMITED

Auditors’ Report

To the Shareholders,
Canadiian Tire Corporaleon, Limalcd;

We have asdited the consolidated bakmnce sheets
of Canadian Tire Conposation, Limited as at
December 29, 190 and December 3, 1989 and
the consolidated statements of carnings and
retnined carmings and changes in financial positian
fior thee years then ended. These financial state-
ments are he nesponsiblity of the Corporation’s
mznagement. (har responsibilily is 10 express an
opinion on lsese finandcial stabements bated on our
wudils.

‘We conducted our audils in accordance with
generally acceplod andsting slandands. Thowe stan:
dards require thal we plan and perform an audil i
obtain reasonshle assarance whether the financial
slatemenls and free of malenal misstatemenl
An ansdn includes examining, on a test basis, evi-
dence supporting the amounts and disclosures in

ihe finsncial stsiemenis. An asdit also includes
assessing the accounting principles used and
significast cstimabes made by managemenl, &5
well &5 evaluating the overall fnancial stalement
prescntsthon.

Im oaar opindos, these comsalidaied Snancial
slabements present fakrdy, in all material respects,
the finencial position of ke Corporation as al
Diescember 29, 1990 and December 30, 1989 snd
the results of its operations and the chamges in is
fimancial position for the years then ended in
accosdance with generally sceepied sccounting
principhes,

Tosanuo, Oniagio,
bllarch &, 1991,

Yol ~Snole

Chartered Accountents

CANADIAN TIEE COEFONATION, LIMITED




Eleven-year Review of Performance

CANADIAN TIRE CORPORATION, LIMITED

{rotlars in Thousamds excep per share omonnis) - 1590 1989 14958 1987 1984* 1985 1984 1983 15&2 1981 1os*
o e — —_— :Ir::.r‘l—\.r'— = = =
Comsolidsted Statement of Earnings
(iross operating revenue 53,060,125 2,956,842 2,540, 0% 2457547 2,326,002 2,077,742 1ET7. 707 1,701 585 1601661 1,320, 7t 17,536
Chpersting camings hefore depreciation amd applicsble financing charges 280,563 286,980 263,403 233,962 206,073 187 165, TR 154,287 146,783 121,953 B3, 620
Eamings hefore income taxes 246,109 254,306 38,740 199,432 172637 162339 142 480 137,759 123,872 100,432 TL.240
Income taxes 10,743 10 600 101,930 101,087 A4,702 68491 59477 6lL.756 57,381 45 24513
Easmmings from operations 144, bibis 145616 120,800 98,345  BTR4E 03,848 R3,003 T3 66,491 51,466 37727
Diiscontineed operstions = = (4,928) 481 - (53.0158) 54,957 (29.203) (9.824) - -
Earmings before exirsordinary ilems 144,366 149616 124,873 9H. 526 87845 40,830 15004 47800 56,067 51466 31727
Extraordinsry fems - - a62 - 1437 (142,492 (7 1555 1973 222 1
Met earnings (loss) 144,366 149,416 125,735 98,826 89,282 {101 662) 18672 40355 58,540 53,678 38,628
Cash flow from operating sctivities 28 Te1 FE303Y 158,127 141,565 2T 159418 101,843 2044 (1:2,59:4405) 50,0051 93, 42%
Drividends paid LENRE ] 27090 30,567 17584 17.385 16,845 16,178 14,857 12,581 9,936 BAET
Earmings retsined and reinvested 109,543 122426 104, THE BO942 718597 (118,507) 12,494 34538 4, 55 43,742 30,141
Capital Expenditares 251 487 142,059 93,873 89,160 277 39,445 40,245 64,760 69,122 46,783 41,098
Consolidated Balance Sheet
Current asscls 1,148,711 1,106,817 1,011,234 955,454 B9, 9261 28,844 651,624 604,326 543,366 SO0, 0086 435,183
Long-term receivables, investments and olber asscts 14,484 17.116 0,986 23,874 20,054 Z2E50 188,402 160,416 116,510 44,156 46,304
Fropemy and cquipment /21,723 s, S 490,249 435,421 AT9,247 It 468 351,699 337416 318,557 287,961 26 A5
Total asscts 1,984,918 1,730,342 1,531,469 1,414,749 1,206,227 1,216,162 1,191,725 1,102,158 978,433 832,203 748,401
Current liabilithes 512,581 495337 S16,449 SO, SO A52 Tk 450 00T 183,271 3524 43 535 CINER 21451
Long-term debt 421,123 38,080 180, 790 185,678 235,295 215,831 215,181 206,760 181,141 137,641 136,387
Deferred income taxes 13,657 6,328 9,677 2235 2,769 - 4,794 6,758 6,443 4,281 3,599
Sharcholders® equity 1,027,257 G, G R24.553 724,335 605,373 501,324 SRR AT 554,116 447314 336,872 328,
Consolidated Per Share
Earnings from operations % 1.l 165 1.42 110 1. 1.12 1.0 1.03 a2 T St
Earnings before extraondinary ilems 1.0 165 137 1.10 1.0 A9 S5 A4 78 T4 Sl
MNel earmings (Joss) L0 165 138 1.10 1.03 (1.21) A5 i A1 77 57
Cash flow from operating activities 257 281 1.74 1.58 076 1.5 1.26 0,03 {0.18) 158 7.60
Dhvidends paid 3R 30 24 . || e | | 20 e i || A7 4 13
Sharcholders” equity 1144 1023 O i T.50 HRE 588 .20 .5 6,13 546 4,82
Credit Operations
Gross operaling revenise 149,075 122,354 102,034 92211 134,205 67,339 57,687 51,768 47,640 39,524 B
Met carmings (loss) 19,193 16,271 15912 12,803 11,008 a.103 T.7a2 58122 3359 1,107 [294)
Met charge account receivables 516,334 452,213 350,941 314,003 292 42 259,124 11,524 190,597 162,553 151 826 128,907
Stmtistics at Year-end
Mumbsr of Associale Swores 418 414 408 4 401 gL 1=4 ars 355 E2 133
Number of gasoline stations 192 73 146 132 118 115 ] w5 21 B4 m
Number of Class A Mon-Ming sharcholders 11,795 11,540 12927 13,945 13.851 15,891 12,465 E237 5330 BOTS B.665
Wumbser of Common shareholders =1 T2 Ti8 745 B42 1192 1,201 W5 1,139 1,168 1,252
=5 boweek year
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