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Disclaimer 

This presentation may contain forward-looking statements that involve risks and uncertainties. Actual 

future performance, outcomes and results may differ materially from those expressed in forward-

looking statements as a result of a number of risks, uncertainties and assumptions. Representative 

examples of these factors include (without limitation) general industry and economic conditions, 

interest rate trends, cost of capital and capital availability, availability of real estate properties, 

competition from other companies and venues for the sale/distribution of goods and services, shifts 

in customer demands, customers and partners, changes in operating expenses, including employee 

wages, benefits and training, governmental and public policy changes and the continued availability 

of financing in the amounts and the terms necessary to support future business.  You are cautioned 

not to place undue reliance on these forward looking statements, which are based on current view of 

management on future events. 
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• Operating PATMI S$369.3m       5% y-o-y 

• Operating EBIT S$1.3b     13% y-o-y 

 

 

• Singapore & China EBIT: S$1.6b (77% of Group EBIT) 

• Higher contributions to operating profit from our development projects 

in Singapore, China and Australia 

• Better performance from shopping malls and fee-based businesses 

 

 

• Net Debt/Equity at 0.45 

• New investment commitments in 2012 of S$4.1b 

• Proposed ordinary dividend of 7 cents per share vs 6 cents per share 

previously 

 

 

Results Overview 

Revenue S$3.3b     9% y-o-y; PATMI S$930.3m     12% y-o-y 

Strong operating performance in core markets 
 

Balance Sheet Strength 
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FY2012 PATMI of S$930.3m  
 

Financials 

Change 

% 

FY 2011 FY 2012 

(S$ million) 

  9 

  3 

 12 

3,019.6 

2,086.6 

1,057.3 

3,301.4 

2,017.4 

930.3 PATMI 

EBIT 

Revenue 
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Group Managed Real Estate Assets* of S$63.8b  
Financials 

*   Group Managed Real Estate Assets is the value of all real estate managed by CapitaLand Group entities stated at 100% 

of the property carrying value. 

** Others include 100% value of properties under management contracts. 

 

Group Managed RE 

Assets 

As at 31 Dec 2012  

(S$b) 

On Balance Sheet & JVs 25.0 

Funds 12.5 

REITs/Trusts 21.2 

Others** 5.1 

Total 63.8 
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CapitaLand Key Businesses 

China 

• Fund Management 

• Regional Investments* 

*Include Australand, Surbana, StorHub, Vietnam, India, Japan, GCC and UK. 

• Singapore residential 

& commercial 

projects 

• Malaysia projects 

• CCT 

• QCT 

• China residential & 

commercial 

projects 

• Raffles City China 

& mixed 

development 

• Shopping mall 

- CMT 

- CRCT 

- CMMT 

• Serviced Residence   

- ART 

 

Singapore CMA Ascott 
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1 Excluding treasury cash 

*China including Hong Kong  

** Excludes Singapore & China and includes projects in GCC 

 

Asset Allocation 

Singapore 

$11.3b, 33% 

Europe 

$1.1b, 3% 

China* 

$13.4b, 39% Australia 

$5.5b, 16% 

Other Asia** 

$3.2b, 9% 

Total Assets as at Dec 2012: S$34.5b1  

(72% of Group Assets in Singapore & China)   

Asset Portfolio – Singapore & China Focus  

China * 

$658.4m,33% 

Singapore 

$893.8m, 44% 

Australia 

$365.4m, 18% 

Other Asia** 

$79.8m, 4% 

Europe 

$20.0m, 1% 

Group EBIT as at Dec 2012: S$2.0b 

(77% of Group EBIT from Singapore & China )   
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Asset Portfolio – By SBU (Proforma)1 
Asset Allocation 

 

Total Assets as at Dec 2012: S$34.5b1  Group EBIT as at Dec 2012: S$2.0b 

1 The Group’s total assets and EBIT for FY2012 are presented based on the new organisation structure wef 3 January 2013.  
2 EBIT for  SBUs has included the fund management fees from the respective REIT/funds owned by the SBU. 
3 Include Australand, Surbana, StorHub, Vietnam, India, Japan, GCC and UK. 
4Includes eliminations 
5 Represents 100% EBIT at CMA level 

 

Corporate4 

$0.3b, 1% 
CL Singapore 

$5.8b, 17% 

CL China 

$7.4b, 21% 

CMA 

$10.8b, 31% 

Ascott 

$3.4b, 10% 

Regional 

Investments  

ex ALZ 

$1.6b, 5% 

ALZ 

$5.1b, 15% 

Corporate4 

$16.5m, 1% 

CL Singapore 

$512.9m, 25% 

CL China 

$326.1m, 16% 

CMA5 

$676.2m, 34% 

Ascott 

$181.6m, 9% 

Regional 

Investments 

including ALZ3  

$304.1m, 15% 
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Asset Allocation 

Committed $4.1b of New Investments in 2012 

Singapore & China accounted for 71% of new investments   

Project Name SBU Stake  

(%) 

Geography Project  

Type 

Total  

GFA 

(Sqm) 

Committed 

Investment 

S$’m 

Tiangongyuan site, Beijing  CMA 100 China  Shopping Mall 184,097 469.21 

Twenty Anson  CCT 100 Singapore Office 23,418 430.0 

Olinas Mall, Tokyo CMA 100 Japan  Shopping Mall 54,182 367.3 

Somerset Grand Cairnhill  CL 100 Singapore Svc Residence 43,332 359.02 

CapitaMall Xinduxin CMA 100 China Shopping Mall 89,700  294.91  

3 Malls from CapitaMall Japan Fund CMA 100 Japan  Shopping Mall 46,945 217.4 

Site in Taman Melawati, Klang Valley CMA 50 Malaysia Shopping Mall 90,036 204.51 

StorHub Shanghai CCL 62 China Self storage 7,352 22.02 

StorHub Guangzhou CCL 62 China Self storage 3,996 9.22 

CapitaMall 1818 CMA 100 China  Integrated Devt 70,700 228.31 

The Cavendish London Ascott 100 UK Svc Residence 15,360 311.02 

Madison Hamburg ART 100 Germany Serviced Residence 19,2853 59.42 

Wanxiang (2nd site) CVH 95 China Value Homes 86,201 33.34 

Bishan Street 14 CRS 75 Singapore Residential  11,228 505.14 

Wuhan Site CMA 100 China Shopping Mall 240,000 544.51 

1 Project Development Cost & Land cost  2 Property value 3 Net Lettable Area 4 Land cost 
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CapitaLand Singapore 
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• Achieved sales: S$1.3b (2012) vs S$1.35b (2011) 

- 681 units (2012) vs 844 units (2011) 

- Average sales value S$1.9m per unit; 

higher than industry average of S$1.1m per 

unit 

 

• Recent pick up in sales momentum driven 

by incentive schemes 

Sales Performance 
Singapore Residential 

N
o

 o
f 

U
n
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s
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o

ld
 

The Interlace 

d’Leedon 
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Construction Progress 

  Singapore Residential 

• The Wharf Residence obtained TOP in September 2012 

− Handed over 186 units to home buyers 

• Construction works on schedule for all projects 

• TOP for Urban Suites, Urban Resort and The Interlace in 2013 

 

 

 

 

Urban Resort Condominium The Wharf Residence 
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Impact of 7th Cooling Measures in January 2013 
Singapore Residential  

Dampened Demand 

• Primary demand will 
come from first-time 
local buyers and 
upgraders 

 

• Investment and foreign 
demand curbed 

 

• Buyers likely to adopt 
‘wait-and-see’ attitude 

Market Implications  

• Transaction volume and 
price may moderate 

 

• High-end residential 
segment more likely to be 
affected 

 

• Incentive schemes to 
boost sales 

14 
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Residential Outlook/Pipeline 
Singapore Residential 

• Incentive schemes to stimulate sales 

• Healthy pipeline with projects in sought-after locations  

- 2,800 units (~ 4.1m sq ft GFA)   

• New phases / Imminent launches 

 

 

 

 

 

 

 

 

 

• Continue to replenish landbank through 

-  Participation in GLS tenders and private sales 

 

 

 

 

Project Units 

The Interlace 292 

d’Leedon 542 

Sky Habitat 359 

Marine Point (New) ~120 

Bishan St 14 (New) ~700 

Subject to market conditions 

CapitaLand Group Presentation *April 2013* 
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• Rentals have bottomed out 

 

 

 

 

 

 

 

 

• Portfolio occupancy remains high at 97.2% 

$8.73 

$8.64 

$7.94 
$7.84 

$7.79 

$7.66 

$7.45 $7.39 

$7.53 

$7.64 

$7.00 

$7.50 

$8.00 

$8.50 

$9.00 

Sep-10 Dec-10 Mar-11 Jun-11 Sep-11 Dec-11 Mar-12 Jun-12 Sep-12 Dec-12 

CCT’s monthly average office portfolio rent (psf/mth) 

Office Portfolio Performance 
Singapore Commercial  
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CapitaGreen 

Westgate 

Construction Progress 
Singapore Commercial 

CapitaGreen 

• Marketing show-suite completed   

• Target completion by 4Q 2014 
 

 

 

 

 

Westgate 

• Westgate Tower 52% pre-leased  

• Target completion by 4Q 2014 
 

CapitaLand Group Presentation *April 2013* 
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• To develop ~3.1 mil sqft of 

freehold net land;  

• Total gross development value 

~ S$3.2b (RM8.1b) for 

estimated GFA of 11 mil sqft  

• CL will hold 51% stake in the 

project and lead in master-

planning & project 

management 

 

CapitaLand’s First Direct Large Scale Township 

Development – Danga Bay A2 Island 

Malaysia Projects 

A2 Island 

Artist’s impression subject to change 

CapitaLand Group Presentation *April 2013* 
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Danga Bay A2 Island – Development Details 

~10 km from 

the Johor 

causeway  
~ 29 km from 

Legoland in 

Nusajaya via 

the Coastal 

Highway 

LEGOLAND 
(Nusajaya) 

~ 38 km from 

Tuas Second 

Link 

~28 km from 

Sultan Ismail 

International 

Airport, Senai 

• A premier waterfront residential 

community comprising high rise 

and landed homes is envisaged 

on this island together with a 

central waterfront hub with a 

marina, shopping mall, F&B 

outlets/ restaurants, serviced 

residences, offices and 

recreational facilities.  

• Estimated total Gross Floor Area 

(GFA) :11 mil sq ft 

A2 Island Development Details 

Malaysia Projects 

19 
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CapitaLand China 
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Sales Performance 
 

 

• Strong sales momentum carried over into 2H2012 

• Sold over 3,000 units in 2012, sales value RMB7b 

• Unit sales and sales value more than doubled Y-o-Y 

Note:  Units sold includes options issued 

 952  
 432  

 875   1,776  

 558  

 1,959  
498 

2,828 

 -    

 1,000  

 2,000  

 3,000  

 4,000  

 5,000  

 6,000  

 7,000  

 8,000  

FY 2011 FY 2012 

Sales Value 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

437 255 

464 812 

325 

911 
240 

1,183 

0 

500 

1,000 

1,500 

2,000 

2,500 

3,000 

3,500 

FY 2011 FY 2012 

Sales Unit 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

3,161 

1,466 

2,883 

6,995 

Units Rmb’M 

China Residential 

21 
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Sales Performance – FY2012 
China Residential 

• Beaufort, Beijing 

- Launched 228 units 

- 92% of launched units sold      

@ ~ RMB39k/sqm 

- Sales Value ~  RMB903m 

• iPark, Raffles City Shenzhen 

- Launched 448 units 

- 71% of launched units sold      

@ ~ RMB35k/sqm 

- Sales Value ~  RMB850m 

• Pinnacle, Shanghai 

- Launched 297 units 

- 86% of launched units sold      

@ ~ RMB34k/sqm 

- Sales Value ~  RMB802m 

 
Note:  Units sold includes options issued 

Launch of Beaufort, Beijing 

Launch of iPark, Shenzhen 
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Sales Performance  

 
 

• Launched over 800 units in 4Q 2012, namely iPark, Imperial 

Bay and The Loft  

• 74% of these launched units sold within 4Q 2012 

• Sold 281 units with sales value of RMB891m YTD Feb 15 

2013 vs 46 units worth RMB80m in similar period in 2012 

China Residential 

23 

The Loft, Chengdu iPark, Shenzhen 
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Portfolio Performance 

Raffles City Shanghai 

Yield on valuation 6.2% 

Yield on cost 15.8% 

Raffles City Beijing 

Yield on valuation 5.5% 

Yield on cost 11.0% 

* Occupancy for retail and office components as at Dec 2012 

• Raffles City Shanghai & Raffles 

City Beijing performing well 

– Occupancy in excess of 90%*  

– Valuation growth of more than 

10% Y-o-Y 

Raffles City Developments 

Raffles City Chengdu 

98% Committed Retail Leasing  

Raffles City Ningbo 

82% Committed Retail Leasing  

• Raffles City Chengdu & Raffles 

City Ningbo commenced 

operations in September 2012 

24 
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Raffles City Hangzhou 

Target Opening in 2015 

Completion of basement, 20% project completion 

Reached Level 3 to 4 for both the podium and towers 

Construction Progress 
Raffles City Developments 

 

Raffles City Changning  
Target Opening in end 2015/ early 2016 

Excavation & shoring system, 12% project completion  

(steel binding and concrete casting) in progress 

CapitaLand Group Presentation *April 2013* 
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Construction Progress – cont’d 
Raffles City Developments 

 

Raffles City Chongqing  

Target Opening in 2018 

Raffles City Shenzhen 

Target Opening in 2016 

Excavation and shoring system  

in progress 

Land resettlement in parallel  

with design works 

CapitaLand Group Presentation *April 2013* 
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2013 Residential Launch Ready Projects 
China Residential 

 

• ~ 4,000 units (estimated value RMB6b) launch ready 

Vermont Hill, Beijing Summit Residences, Ningbo 

The Lakeside, Wuhan 

CapitaLand Group Presentation *April 2013* 
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Plan to handover 3,000 units in FY 2013 
China Residential 

Beaufort, Beijing Imperial Bay, Hangzhou 

Dolce Vita, Guangzhou The Loft, Chengdu 

28 
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CapitaMalls Asia 
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Malls Performance – China Outperformed 
CapitaMalls Asia 

Malls 

opened before 

1 Jan 2011 

FY 2012 
FY 2012 vs 

FY 2011 (%)* 

NPI Yield (%)1 on 

valuation  

as at 

 31 Dec 2012 

Committed 

Occupancy Rate 

(%)2 as at 

31 Dec 2012 

Shopper 

Traffic 

Tenants’ 

Sales 

(on a per sqft or 

per sqm basis) 

Singapore3 5.5 98.6 0.1 2.0 

China4 5.6 96.7 7.0 9.8 

(excl. Tier I cities: 

13.2) 

Malaysia 6.6 96.6 1.5 - 

Japan 5.1 95.7 9.7 1.1 

India 6.6 96.3 (15.1) (1.5) 

Note:  The above figures are on a 100% basis, with the NPI yield and occupancy of each mall taken in their entirety regardless of CMA’s interest. This analysis takes into account all 

malls that were opened prior to 1 Jan 2011. 

 

(1) Refers to weighted average yield of our operational malls.  

(2) Refers to the weighted average committed occupancy rate. 

(3) When excluding The Atrium@Orchard and Bugis+, NPI yield on valuation is 5.8% 

(4) Excluding CRCT, NPI yield on valuation is 5.3% and committed occupancy is 96.5%. 

  *    Notes on Shopper Traffic and Tenant Sales: 

 Singapore: Excludes JCube, The Star Vista, Hougang Plaza, The Atrium@Orchard and Bugis+. 

 China: Excludes 3 master leased malls under CRCT. Excludes tenant sales from supermarkets and department stores. 

 Malaysia: Point of sales system not ready. Excludes Queensbay Mall and East Coast Mall for Shopper Traffic. 

 Japan: For Vivit Square and Chitose Mall only. 
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Malls Performance – Same-Mall FY 2012 NPI 

Growth (100% basis) 

CapitaMalls Asia 

Country  Local 

Currency 

(mil) 

FY 

2012 

FY 

2011 

Change  

(%) 

Singapore1 SGD 659 641 2.7 

China2 RMB 1,614 1,380 16.9 

Malaysia3 RM 172 159 7.8 

Japan4 JPY 1,732 1,535 12.8 

India INR 160 149 7.7 

Note:  The above figures are on a 100% basis, with the NPI of each mall taken in its entirety regardless of CMA’s interest. This analysis compares the performance of the same set of malls 

opened prior to 1 Jan 2011. 

 

(1) Excludes JCube, which was opened in Apr 2012, The Star Vista, which was opened in Sep 2012, Bugis+, the acquisition of which by CMT was completed in Apr 2011, The 

Atrium@Orchard, which underwent AEI until Oct 2012 and Hougang Plaza, which was divested by CMT in Jun 2012. 

(2) Excludes CapitaMall Minzhongleyuan, the acquisition of which by CRCT was completed in Jun 2011. Excluding CRCT, NPI grew by 19.5%. 

(3) Includes new contribution from Gurney Plaza Extension from 28 Mar 2011. Excludes Queensbay Mall, the acquisition of which by CMA was completed in Apr 2011, and East Coast Mall, 

the acquisition of which by CMMT was completed in Nov 2011. 

(4) Excludes Olinas Mall, the acquisition of which by CMA was completed in Jul 2012. 
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Opened 9 New Malls in FY 2012;  

Completed 2 AEIs in Singapore  

CapitaMalls Asia 

32 

S/N Property Committed Occupancy 

Singapore 

1. The Star Vista 91.0% 

2. JCube 99.6% 

3. Bugis+ (Completed AEI) 99.5% 

4. The Atrium@Orchard (Completed AEI) 95.3% 

China 

5 CapitaMall Taiyanggong, Beijing 96.0% 

6 CapitaMall Xindicheng, Xi’an 95.0% 

7 CapitaMall Wusheng, Wuhan 86.0% 

8 CapitaMall Xuefu, Harbin 92.0% 

9 CapitaMall Rizhao, Rizhao 67.0% 

10 Raffles City Chengdu, Chengdu 98.0% 

11 Raffles City Ningbo, Ningbo 82.0% 
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Singapore: Bedok Mall and Westgate 

On Track to Open in 2013 

CapitaMalls Asia 

33 

Bedok Mall Westgate 

50% 

Committed 
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China: To Open 3 Malls in 2013 
CapitaMalls Asia 

CapitaMall Meilicheng, Chengdu CapitaMall Jinniu (Phase 2), Chengdu CapitaMall Tianfu, Chengdu 
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India: To Open 1 Mall in 2013 
CapitaMalls Asia 

35 

Mangalore 
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The Ascott Limited 



37 CapitaLand Group Presentation *April 2013* 

• Improved hospitality management and 

service fee income by 5% Y-o-Y to 

S$129.7m 

• Added 14 properties with ~ 2,800 

apartment units to its portfolio and 

entered two new cities – Xiamen and 

Mumbai 

• Overall RevPAU increased by 3% to 

S$119 in FY 2012 

– China (+15%), Japan (+10%), GCC (+6%) 

– Europe declined due to deprecation of EUR 

• Investment & Divestment 

– Committed investments: S$850.0m 

– Divestment proceeds : S$333.3m  

– Invested more than S$20m to refurbish four 

properties in 2012 

 
 

Serviced Residence Performance 
The Ascott Limited 

Citadines Jinshang Road Xiamen 

2 In Eur terms, Europe RevPAU increased 6% Y-o-Y 

Ascott Waterplace Surabaya 
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Serviced Residence Performance  

All Properties Managed – RevPAU By Regions 

The Ascott Limited 

Same-store– Numbers include all serviced residences owned, leased and managed 

RevPAU – Revenue per available unit (excludes Japan corporate leasing) 

Foreign currencies are converted to S$ at respective period’s average rates                                                                                                

+1% 

+6% 

+3% 

S$ 

+10% 

+15% 

In Euro terms, 
RevPAU increased  

6%. 

+4% 

-2% 
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Ascott 

  The Ascott Limited 

Ascott Emerald City Suzhou Citadines South Chengdu 

CapitaLand Group Presentation *April 2013* 

•    Secured 2,799-unit of Management Contracts in 2012 

 

•    Planned opening of 1,641-unit in 2013 
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Financial Products & Services 
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Financial Products 
Financial Products & Services 

SBU 
No. of 

Funds 

No. of 

REITs 

PE Funds* 

(S$ billion) 

REITS^ 

(S$ billion) 

Total AUM# 

(S$ billion) 

CL Singapore 0 2 0.0 7.4 7.4 

CL China 8 0 0.0 6.6 

CMA 6 3 6.0 12.8 18.8 

Ascott 2 1 1.4 2.8 4.2 

Others 2 0 0.1 0.0 0.1 

Total 18 6 14.1 23.0 37.1 

Total Assets Under Management (AUM) – S$37.1b 

•Denotes Capital Drawn Down     ^ Denotes Total Assets Managed     # AUM As at 31 Dec 2012 

•@ Total REITS/Fund Management Fees earned in 2012 is S$182.4m 

6.6 

PATMI contribution of REIT/Fund Management Fees@ – 

S$76m (8.2%) 

CapitaLand Group Presentation *April 2013* 
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Focus for 2013 
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Process Update 
Focus for 2013 

Announcement    

of New 

Organisational 

Structure 

Reorganisation  

Internal Reviews 

Second Order Changes 

Cost Contrads 

Jan 3, 2013 On-going 

Reorganisation  

 Internal Reviews 

Second Order Changes 

Review  non core 

businesses 

Cost Controls 
 

 

 Improve visibility, clarity 

and profitability on core 

businesses 

 Improve long-term ROE 

 

Desired Outcome 
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Improve Long-Term ROE 

Focus for 2013 

Simplify Organisation 

• Focus on S’pore & China 

• Hunt as a pack – one CL 

local team 

• Focus on key cities in 

China to build scale & 

deepen presence 

• Cost efficiency – improve 

staff productivity 

Focus on Execution 

• Monitor project profitability 

• Focus on core 

competencies in design & 

development 

• Multi-sector expertise in 

mixed development  

• Gain access to good sites 

Capital Management 

• Increase AUM 

• Broaden pool of capital partners 

• Diversify sources of capital 

• Raise balance sheet efficiency  

Improve 
Long-Term 

ROE 
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Improve Long-Term ROE (cont’d) 
Focus for 2013 

CapitaLand’s Four Key Businesses 

Drive Operational Performance 

Clear Performance Metrics 

SBUs’ ROE 

CL 

Singapore 
CL China CMA Ascott 

CL Group ROE 

• Cost Efficiency 

• Efficient Balance Sheet 

CapitaLand Group Presentation *April 2013* 
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Summary 
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• Positive outlook for our businesses 

• Simplified organisation will help us scale-up our core 

businesses 

• Focusing on execution excellence will allow the Group 

to capture more value in our projects 

• Disciplined capital management will make our balance 

sheet more robust and help us grow, even in volatile 

periods 

• Efficient cost management to optimise available 

resources 

• We are well positioned for 2013 and beyond 

 

Summary 





凯德集团 
 


集中，平衡，壮大发展 


2013年4月 







1 凯德集团演示 * 2013年4月 * 


凯德集团 


资金大厦, 新加坡 


凯德集团是亚洲规模最大的房地产集团之一，
总部设在新加坡，并在新加坡上市。 
 
集团的房地产和房地产基金管理业务集中于
核心市场新加坡和中国。 
 


住宅房产 
 


商务房产 购物商场 服务公寓 
 


综合房产 房地产信托基
金和私募基金 
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凯德中国 


•新加坡住宅，商务和


综合房地产项目 


•马来西亚项目 


•凯德商务产业信托 


•桂凯信托 


•中国住宅和商务项目 


•来福士中国和综合房


地产项目 


• 购物商场 


- 凯德商用新加坡信托 


- 凯德商用中国信托 


- 凯德商用马来西亚信


托 


•服务公寓 


   - 雅士阁公寓信托 


 


 


凯德新加坡 凯德商用 雅士阁有限公司 


新集团结构 


•  房地产金融产品与服务 


•  区域投资 * 
 


* 包括澳洲置地、盛邦新业集团、士多哈仓储有限公司的区域投资，以及越南、日本、印度、海合会国家和英国的海外市场 







3 凯德集团演示* 2013年4月 * 


 
核心房地产业务 


• 住宅 


• 办公楼 


• 购物商场 


• 服务公寓 


• 房地产金融服务 
 


 


 


集中 平衡 


壮大规模          
不断扩展 


长期持续增长的投资组合 


• 开发与长期持有物业 


• 成熟与成长中市场 


• 横跨不同房地产领域 


凭借集团规模 


• 达到规模经济效益 


• 吸引人才和合作伙伴 


• 产品和服务创新 


集团策略 
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强劲的开发盈利 + 稳定的管理费收益 
 


投资者 


物业经理 


管理者 


财务顾问 


基金经理 
开发项目管


理费 


资产       
管理费 物业     


管理费 


完整房地产价值链 


开发商 基金管理/     
收购费 


咨询费 


 
 


每股股利 


 
 


开发盈利 
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我们的业绩 
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变化% 2011年 2012年 


(亿新元) 


  9 


  3 


 12 


30.2 


20.9 


10.6 


33.0 


20.2 


9.3 利润 
（除税及少数股东权利） 


总收入 


截至2012年集团利润（除税及少数股东权利） 
- 9.3亿新元 


息税前盈利 
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截至2012年各业务单位贡献1 


 


收入 


 


息税前盈利 (亿新元) 


9.5 


4.3 


3.5 


5.1 


3.3 


6.8 凯德商用^ 


 凯德中国 


凯德新加坡 


雅士阁有限公司 4.1 1.8 


区域投资2 12.0 3.0 


集团总部3 (0.4) 0.2 


凯德集团 33.0 20.2 


1 以集团新结构从新计算 
2 包括澳洲置地、盛邦新业集团、士多哈仓储有限公司的区域投资，以及越南、日本、印度、海合会国家和英国的海外市场 
3 包括扣除 


^ 代表100%凯德商业下的收入和息税前盈利 
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 * 中国包括香港的业务 


** 不包括在新加坡和中国的业务，包括在海合会国家的业务 
 


截至2012年第四季度息税前盈利 


 


 


截至2012年12月的集团总息税前盈利: 20亿新元 


（新加坡与中国占总息税前盈利的77%) 


中国* 
6.6亿新元, 33% 


新加坡 
8.9亿新元, 44% 


其它亚洲国家 **    
0.8亿新元, 4% 


澳大利亚 
3.7亿元, 18% 


欧洲 
0.2亿新元, 1% 


雅诗阁有限公司 
1.8亿新元, 9% 


 


 


凯德新加坡 
5.1亿新元, 25% 


房地产金融产品与服务, 


 区域投资 3.0亿新元，15% 


集团总部 
0.2亿新元, 1% 


凯德商用 


6.8亿新元, 34% 


凯德中国 


3.3亿, 16% 


 


战略业务分支 地理分布 
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截至2012年12月的集团总资产值: 约345亿新元 * 


（新加坡与中国占资产组合的72%） 


截至2012年第四季度资产组合 


 


*除财资部现金 
1中国包括香港  
2 不包括在新加坡和中国的资产，包括在海合会国家的资产 


中国1 


134亿新元,  
39% 


欧洲 
11亿新元, 3 % 其他亚洲国家2 


32亿新元, 9% 


澳大利亚 
55亿新元,  


16% 


新加坡 
113亿新元, 33% 


雅诗阁有限公司 
34亿新元, 10% 


 


 


凯德新加坡 
58亿新元, 17% 


房地产金融产品与服务, 


 区域投资  


67亿新元, 20% 


集团总部 
3亿新元, 1% 


凯德商用 


108亿新元, 31% 


凯德中国 


75亿新元, 21% 


 


战略业务分支 地理分布 
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我们的核心业务 
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凯德新加坡 


13 


办公楼与综合房产 


> 9,800 
建成住宅单位 


1 
来福士综合体 


新加坡领先的开发商和业主， 


旗下有符合可持续发展理念的优质住宅和高品质办公楼与综合体项目 


2 
房地产投资信托基金  


 


 


住宅 


办公楼 


综合综合房产 


房地产金融服务 


来福士房产 


包括在建单位 


丽敦豪邸， 新加坡 晴宇，新加坡 
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• 土地面积：~3,100,000平方英尺永久地契地段 
• 总建筑面积：~11,000,000平方英尺  


• 总开发净值：~32亿新元 


土地面积 


首屈一指的滨海住宅社区，将建有公寓、有地住宅、海滨码头、购物商场、
餐饮场所、服务公寓、办公楼和休闲娱乐设施 


大规模城镇发展项目  
 马来西亚依斯干达,金海湾A2岛  


A2岛 







13 凯德集团演示* 2013年4月 * 


凯德中国 


10 


办公楼与综合房产 


> 100,000 
住宅单位 


8 
来福士综合体 


天津 


北京 


上海 


宁波 杭州 


昆山 


佛山 


深圳 
广州 


成都 


重庆 


 


 


住宅 


办公楼 


综合综合房产 


房地产金融服务 


来福士房产 


武汉 


包括已转让项目  


包括在建单位 


  


 
最大的房地产外境开发商(以总建筑面积计算)* 


 


 


西安 


 


 


 


沈阳 


 


无锡 


 22,000,000平方米* 
总建筑面积 


*包括凯德中国、凯德商用与雅诗阁有限公司在中国运营的所有项目 
 


成都 凯德·风尚 上海 凯德·茂名公馆 
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综合房产之“来福士”品牌 


集合住宅、购物商场、服务公寓、写字楼 
与娱乐设施 


坐落商业与文化区,邻近主要交通枢纽 


由世界顶级建筑大师设计,设计革新富创意 


 


上海来福士广场 北京来福士中心 成都来福士广场 杭州来福士中心 


宁波来福士广场 深圳来福士广场 长宁来福士广场 重庆来福士广场 


新加坡来福士城  
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中国重庆来福士广场 


  


 位于重庆渝中区心脏地带，坐落于重庆地标朝天门， 
 长江嘉陵江两河交汇 
 


地理位置 


地段概况 


*Design to be finalised 


地标综合项目由著名建筑大师摩西 • 萨夫迪设计  
涵盖了一座购物中心 


集合了住宅、办公楼及服务公寓／酒店的八座摩天大楼 


•   占地面积：91,783 平方米，总建筑面积：~817,000 平方米  


•  综合体将成为大型交通枢纽，集合地铁站、公交车转换站、 
   渡轮码头和游轮中心于一体 


* 设计方案待定 







16 凯德集团演示* 2013年4月 * 


凯德商用 


购物商场 


亚洲领先的购物商场开发商、业主和管理者 


95,000,000 平方尺 
总建筑面积 


102 
购物商场 


52 
城市,横跨 5 个亚洲国家 


3 
房地产投资信托基金  
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雅诗阁有限公司 


 


 


服务公寓 


世界最大的国际服务公寓业主与管理者 


包括在建单位 


224 
物业   


> 30,000 
服务公寓单位   


75 
城市, 横跨 21个国家 


1 
房地产投资信托基金  


门 
,南京 
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房地产金融产品和服务 


房地产金融产品/服务 夹层融资/ 


信贷升级 


房地产领域知识 


+ 行业关系网 


+ 资产实力 


金融技能 


• 创建 


• 构筑 


• 分配 


• 管理 + 


房地产投资 
信托基金 房地产基金 咨询/构筑 


金融技能 


房地产领域知识 


  亚洲最大和最活跃的房地产基金经理之一 


 截至2012年第四季度：管理资产总值达371亿新元 
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房地产基金 


日本 (2) 


•凯德商用日本基金 


• Arc-凯德住宅日本基金 


新加坡 (2) 


•凯德商用新加坡信托 


•凯德商务产业信托 


马来西亚(3) 


•凯德商用马来西亚信托 


•桂凯信托 


•马来西亚商务发展基金 


印度 (1) 


• 凯德商用印度发展基金 
越南(1) 


• 越南合资基金 


中国 (14) 


• 凯德商用中国信托 


• 凯德商用中国入息基金 


• 凯德商用中国发展基金II 


• 凯德商用中国发展基金III 


• 凯德商用中国孵化基金 


• 凯德中国发展基金 


• 凯德中国发展基金II 


• 凯德中国惠居基金 


• 雅诗阁（中国）服务公寓
基金 


• 来福士中国基金 


• 长宁来福士合资基金 


• 朝天门地产信托 


• CapitaLand Township 


Development Fund I 


• CapitaLand Township 


Development Fund II 


6 支 REIT 和 18 支私募基金 
REIT 房地产投资信托基金 
私募基金 


 


亚洲 & 欧洲 (1) 


•雅诗阁公寓信托 



http://www.google.com/imgres?imgurl=http://www.latticeworld.org/oldsite/Images/Vietnam Flag.jpg&imgrefurl=http://www.latticeworld.org/oldsite/lattice_recipes.htm&h=399&w=600&sz=14&tbnid=-_cPOTcm_Fo-sM:&tbnh=90&tbnw=135&prev=/images?q=vietnam+flag&zoom=1&q=vietnam+flag&usg=__tlKNXAI0CIm8hLKg3l2ds5RVnfQ=&sa=X&ei=Ogf_TOrTMsXsrAf5xeD-Bw&ved=0CB0Q9QEwAg

http://images.google.com.sg/imgres?imgurl=www.india-tour.ru/allmaps/china/china-flag.jpg&imgrefurl=http://www.india-tour.ru/allmaps/&h=200&w=299&prev=/images?q=CHINA+FLAG&svnum=10&hl=en&lr=&ie=UTF-8&oe=UTF-8

http://www.timwerx.net/culture/japan/flag.gif
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凯德商用新加坡信托 


#  市值数据截至2013年4月9日 
* 资产规模数据截至2012年12月31日 
 
 


~75.7亿 


新元# 


市值 


15 
家购物商场 


~98.9亿 
新元* 


资产总值 


新加坡第一支、也是市值与资产规模最庞大的房地产投资信托基金 
 
c 


 白沙浮中心 狮城大厦  淡滨尼广场  第八站 


 福南数码活力广场 三巴旺购物中心 武吉班让大厦  第一乐广场 


 克拉码头 裕冰坊  新加坡来福士城 IMM购物商场 


乌节爱特岭大厦 鲤河广场 白沙浮娱乐广场 
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凯德商务产业信托 


新加坡第一支商务(办公楼业务)房地产投资信托基金 


 


 
 
 


~300,000平方米 


净可租赁面积 


~47.4亿新元# 


市值 


10 
个位于中央商业区物业 


~70.0亿新元* 
资产总值 


 


持有在马来西亚上市的       
桂嘉信托30% 股权 


#  市值数据截至2013年4月9日 
* 资产规模数据截至2012年12月31日 


资金大厦 


新加坡来福士城 
(60%股份) 


汇丰大厦 


威吉里大厦 乔治街一号 百得利路六号 


武吉士村 金鞋停车场 


CapitaGreen 


(40% 股份)  
Twenty Anson 
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日本 
22  
 


澳大利亚 
1 
 


印尼 
2  


新加坡 


4 


菲律宾 
3 


中国 
4 


 越南 
5 


英国 
4 
法国 
17  


比利时 
2 
德国 


3 
西班牙 


1 


雅诗阁公寓信托 


Somerset  West 


Lake Hanoi，河内 


巴黎馨乐庭     


Les Halles 雅诗阁 Makati 


#  市值数据截至2013年4月9日 


^ 包括正在重新发展的经禧路服务公寓项目，资产规模数据j截至2012年12月31日  


 
 


68 
项目 


  


~17.8亿新元# 


市值 


~30.0亿新元^ 
资产总值 


25 
城市,横跨 12 个亚洲国家 


首屈一指的服务公寓房地产投资信托基金 
优质资产遍布全球主要城市 


 
 
 







23 凯德集团演示* 2013年4月 * 


 


郑州 
上海 


芜湖 


北京 


呼和浩特 


凯德广场· 二七  


凯德七宝购物广场 


凯德广场·芜湖 


凯德Mall·赛罕 


凯德Mall ·望京 


凯德商用中国信托 


# 市值数据截至2013年4月9日 


*资产规模数据截至2012年12月31日 


新加坡首个及唯一一个中国零售商用产业房地产投资信托 


凯德Mall·双井 


凯德Mall·西直门 


  在中国6个地点优越且人口密集的城市拥有9个商用产业 


  主力租户为享誉国内外知名零售商如沃尔玛、家乐福及北京华联集团  


~13.8亿新元 # 


市值 


~16.5亿新元* 
资产规模 


凯德Mall·安贞 


武汉 


凯德民众乐园 







24 凯德集团演示* 2013年4月 * 


2013年集团发展重点 
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集团重组持续进展 


宣布新集团结构 


2013年， 


一月三日 
持续进行 


重组 


内部审核 


进行第二步骤变化 


探讨非核心业务 


控制成本开销 
 


 


 进一步提高核心业务的利润率
和增加集团结构的清晰度 


 改进长期净资产收益率 


 


理想成果 







26 凯德集团演示* 2013年4月 * 


2013年集团发展重点 


着重于执行 


• 紧跟各项目的回报率 


• 着重于集团的核心竞争力 


• 跨越各领域的项目 


• 寻找更多好项目 


资产管理 


• 增加其下的资产管理 


• 增加资本投资者 


• 使得资本来源多样化 


• 提高资产负责表的效率 


简化集团结构 


• 着重发展核心地区新加坡和中国 


• 以一个凯德合体来竞争 


• 着重发展中国重要城市来加强规模 


• 达到成本效益- 改进员工生产力 


改进长期
净资产收


益率 
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凯德集团四大核心业务 


凯德新加坡 凯德中国 凯德商用 
雅士阁有限


公司 


提高运营绩效 


明确表现指标 


各核心业务的净资产收益率 


2013年集团发展重点（续） 
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总结 
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总结 


• 各项业务前景乐观 


• 简化的新集团结构帮助业务扩展 


• 注重卓越执行各类房地产项目，以求集团能进一步捕捉更大
的价值 


• 有规律的资本运作，使得集团更有效的管理资产负责表 


• 有效的成本管理，以便善加利用集团资源 


• 凯德集团已经做好准备迎接2013年和不远的将来 







凯德集团 


2013年4月 





